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Auxiliary duty roster management tool f53R (Fff$g—)

Auxiliary duty roster

management tool

etk ROCATCA 202414115

4 2
o E

ANWS has:

« 1 area control center
« 2 Approach control units
= 13 control towers /
+ About 400 ATCOs

And we produce

16 rosters every month




Building and managing teams of people in 24x7
operational environments can be time consuming and
labor intensive.

The Auxiliary duty roster management tool presented
here will provide better utilization of labor resources,
deliver cost savings and allow you to more effectively
plan your future labor requirements.

Before VS. After A

Let the computer handle the
laborious scheduling work. Labor-Intensive to Technology-Intensive

Put human resources into
" planning and design
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If your roster has features like the following:

1.
2
3.

4.

a.
b.

No fixed shift pattern
Has minimum duty hours per month
Supporting different types of ATCOs
in a position
Adherence to labor hour regulations,
eg.
Maximum duty hours limit
Minimum interval hours between shifts
Minimum 8 days off per month

__  ROCATCA

Roster a
Personel

Work Flow Concept - Before

—
Manual
requirements

At least 2 Days

Personal Requests via X

B « B |

Google Form oral  paper

grmmm————
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Work Flow Concept - Future

90% completed in 3 minutes
100% accomplished in 3 Hours

Productivity (1) =y

Summary Report Simultaneously analyze at least 15 rosters.

Customized summary reports

L]

| RS
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Productivity (2)

00:0

. Duty Hrs. Average

Ac

1

2 Off Days Average I
3. Night Shifts Average =5
4

5

6.

. Weekend Shifts Average

. Satisfy personal requirements
Rules Compliance Check s _

HMI Overview(1)




Key Features NS4

Able to manage:

Flexible Definition of Shifts and Roster
Patterns

Varying Shift Lengths
Easy to maintain:

Roster structure

System adaptation

Excel VBA, Cost saving
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I3t 2@ H1ERYIS 2

MRE  BA—R?

Sometimes
21

Often
18

Rarely




I AEHIEDR ?

Yes, in time off
2

Yes, either financially or in time off
8

Yes, financially
39




IFATCA 4¢ M &:RFf (IHB)

HEE |4RE g | (BF) | RE A e ( HE;} ) ( EZ} ) (73) |57 WA

4HPE RS 37.5 12 6 2 15|Yes No Sometimes Yes, financially
Hrhnsg 42 12 3 2 30[No No Never Yes, financially
BRI 39.5 11 7 4 30|No Yes Sometimes Yes, financially
J=o% Ui 42 24 4 60[No No Rarely Yes, financially
M5 40 11 4 2 30|No No Rarely Yes, financially
FAF 35 6 6 No No Often Yes, financially
JEHE 6 2 60[No Yes Often Yes, financially
piadicih 36 8 6 14 No Yes Yes, financially
[ 60 8 7 9 16 3 2 40|No Yes Often Yes, financially
28 45 9.5 7 11 14 4.5 4.5 15|Yes Yes Often

HA 38.75 12 8.75 13.5 4 4 30/No No Yes, financially
T 48 6 11 13 2.5 3 45(Yes

+HH 48 12 2 11 13 2 2 90|No Yes Often Yes, financially
i 35.5 11 12 12.5 12.5 3 4 30| Yes No Yes, financially
R 33.7 7 12 12 5 3 60[Yes No Often Yes, financially
[lihsi 35 12 12 12 3 2.33 70| Yes No Often Yes, financially




N — s —Pih | ERE o,
& & |5 Ryl - - i X B
WL\ HES S A B g e ke |mre (Do SR s me . sal
qagg \4EEg BRgy | () | RE = A = s (53) |iE? - :
() (H#)
Yes, either
EEEn 200 400 36 24 12 12 2 Yes No Sometimes financially or in
time off
Yes, either
S5 35 140 33 7 11 12 12 2 30(Yes No financially or in
time off
Yes, either
JIEVN 34 8 9 12 12 4 20(Yes Yes Often financially or in
time off
Ere 35 9 6 12 12 4 3 30(Yes Yes Often Yes, financially
el 36 8 6 12 12 4 3 45|Yes No Never No
FIE 48 24 5 12 12 3 4 30| Yes Yes Often Yes, financially
E-Lin 40 12 5 12 12 4.5 2 30| Yes No Often Yes, financially
=gz 40 10 5 12 12 2.5 3 30(Yes No Never
g ot L
FIE 33 12 3 12 12 3 2 30[No No Yes, financially
BhrE 30 12 2 12 12 45 3 60| Yes No Never Yes, financially
A 36 12 11.5 12 6 4 45|Yes No Often Yes, financially
[EE-5=3 37.5 17 6 9 12 12 No No Sometimes Yes, financially
Yes, either
£ 37 11 10 8 12 3.5 2 30(Yes Yes Sometimes financially or in
time off




\ I —Pih | ERE o,
2y = b Ry — — . Ay B
B GAT \GH GEE BEE | ee eme wge e (Do (REIE e wme . sal
GEE |4EE BRgy | () | RE = A = & (53) |iE? - :
() (H#)
fRp0AF]EE 40 12 5 8 12 2.5 2 60| Yes No Sometimes Yes, financially
Z/bjErs 40 11 5 8 12 4 30[Yes No Rarely Yes, financially
ZHAE Nt
ZHH e
I 42 6 4 8 12 2 2.75 30| Yes No No
ElE 43 11 4 7.5 12 2 4 30[Yes Yes Sometimes Yes, financially
ESIE] 36 8 6 6 12 3 3 30[No No Sometimes No
Yes, either
TKEy 54 99 36 11 6 10 11 4 30(Yes No financially or in
time off
R 41 11 6 9.75 11 1.5 3 30| Yes Yes Sometimes Yes, financially
fREEITIERFD 36 5 9 11 2 2 20[Yes Yes Sometimes Yes, financially
EEFIEE 33.5 11 9 9 10.5 4 15|Yes No Sometimes
HETE 35 24 3 8 10.5 3 2 60|Yes No Never
Yes, either
AP 40 12 6 10 10 5 5 60[Yes No Sometimes financially or in
time off
Yes, either
TR 37 12 6 10 10 2 30(Yes No Sometimes financially or in
time off
E 40 8 6 10 10 1.33 2 Yes Yes Often Yes, financially
[of 2B o 40 10 4 10 10 3 3 50[Yes Yes Often Yes, financially




. s —Pih | ERE o,
i ina lE = _ g X i b
WX GS (S8 AHE \RER \qpe e e (ETE [ [REIE ymece lmme s sal o
GEE |4EE BRgy | () | RE = A o s (53) |iE? ' :
() | ()
FufR 4 40 9 3 9 10 2 35 30/No No Sometimes Yes, in time off
& oF 76 284 35 8 9 8 10 4 30(Yes No Yes, financially
g 4Eens 35.5 12 6 8 10 2 3 60[Yes No Never No
il 34 84 33 9 5 8 10 2 30[Yes Yes Often Yes, financially
BEEE 32 12 4 8 10 1 2 45|Yes Yes Rarely
Hi 1 35 11 6 7 10 1.5 5.5 20[Yes Yes Sometimes Yes, financially
&Aoo 36 24 3 7 10 1 2 35|No No Never No
FERYELD 40 12 5 8.5 9.5 2 3 30(Yes No Never No
{28 33 11 6 9 9 3 Yes Yes Often Yes, financially
Ens 37.5 24 2 7 9 1.5 3 75| Yes No Sometimes Yes, financially
Kt Je e .
4 . .
RIS LA 0 8 8.5 8 2.5 No No Sometimes
%%}%&E 29 81 40 12 8 8 2 20[No No Yes, in time off
=
Yes, either
2y lIEES 34 10 6 8 8 3 5 30|No Yes Sometimes financially or in
time off

JEEEE 40 8 6 8 8 2 4 60|Yes No Often Yes, financially
TLAEIRPE I 34 12 4 8 8 1.8 3 30(Yes No Sometimes Yes, financially
e 24 2 4 5 8 1 3 60[Yes No Sometimes Yes, financially
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(BF) | (BF)

Nl 34 11.5 4 7.5 7.5 3 60[Yes No Often Yes, financially
PR 22 24 24 4 6 6 2 60[No Yes Sometimes No
VG| 38 10 11 7.36 5 4 40|Yes No Rarely Yes, financially
T 40 2 30/No No Rarely
SN EFAE 3 30|No No Never Yes, financially







