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Ten types of innovation

CONFIGURATION OFFERING EXPERIENCE

in \l 9
we v

These types of innovation are focused on the innermost workings of an enterprise
and its business system.

These types of innovation are focused on more customer-facing elements of an
enterprise and its business system.

Backstage >  Frontstage

Source: Deloitte Digital. Formely Doblin

Innovation is a shared responsibility
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Perspective is everything.

“When two people in business
always agree, one of them is
un-necessary.”

William Wrigley Jr.

“‘When everybody is thinking
alike, then somebody isn’t
thinking.”

George S. Patton
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Our Vision, Mission and Values
Creativity and Continuous Improvement play significant roles in driving innovation

Vision

To strengthen HKIA as the leading international aviation hub and
a key engine for economic growth of Hong Kong.

Mission

To excel in the operation and development of HKIA in
collaboration with our partners by:

1.Upholding high standards in safety and security;
2.Operating efficiently with care forthe environment;
3.Applying prudent commercial principles;

4 Striving to exceed customer expectations;

5.Valuing our People;
| 6.Fostering a culture of Innovation |

Values

] E . Continuous
reativity

Improvement

» Care for People + Can-do Attitude + Embrace Change « Strive for Excellence « Teamwork
« Care for Environment  « Willing to Walk the « Think Out of the Box « Continuous Learning « Partnership
Extra Mile
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Simple Management Structure

* HR Committee to steer the WIT

H n Re Commit
1
a * Members from different
a§‘ departments to monitor and
WITCommittee review WIT Projects
HR acts as change catalyst : o
* Propose award and recognition
- [
* Design and promote the L?\

Programme, organize
training and Award
Presentation Ceremony

* Facilitate WIT meetings
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< * Examine work practices

* Programme co-ordinator a.o._o i
n * Propose suggestions

i = Execute improvemen t measures

Team

* Achieve value creation
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Shop and Dine
Shop and Dine
Shop and Dine
S 7P and Dir’.
Shop ana Dine
shop and Dine
Shop and Dine
Shop and Dine
Shop and Dine
Shop and Dine
Shop and Dine
Shop and Dine

23:10 [GEME| QR1125

23:25 Y381 Abu Dhabi

23:25 JE@GF567  Bahrain

23:40 Oveam UK234 Mumbal
Sialkot

Shop and Dine
Shop and Dine

00:35 IR OV511 Shop and Dine
00:50 IR FZ050 Shop and Dine
01:25 Eafiwy251 Chennal Shop and Dine

01:30 = =§ WYe85 Riyadh Shop and Dine
01:40 E2F WY643  Kuwait Shop and Dine
01:55 2==§ WY601 Dubai Shop and Dine
01:55 = =f/wyoo1 Salalah Shop and Dine
02:00 =§ Wy657 Bahrain Shop and Dine
02:00 o WY667 Doha Shop and Dine
02:10 22§ Wy225 Cochin Shop and Dine
02:15 DERE TK775  Istanbul Shop and Dine
02:30 = BS322 Dhaka Shop and Dine

v, .
4¢ion screens regularly.

FIDS EHAREE : Shop and Dine » F7R 4 A B~ Bt P
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1 E 14155 Changi Airport Group (CAG)ZEZE {4 (Leadership Principles) » #[1[5]H:

HES I RS (CAG) » B GET -

C - Conducive Environment to express views

(eg. Build trust, Actively disconfirm beliefs, Have courage to challenge)
RECFNEE  BILBE(E - ks BRZ PREx

A - Align as one CAG in everything we do

(eg. Help others succeed, Get the job done, Energise self and others, Take ownership
holistically)

TN OEE B AR ~ SERAA TAE ~ AlSifEE C A

G - Grow our Business

(eg. Shape the future of CAG, Obsess over customer, Dream big and move fast)
HAF AR SRR « ST (EHUE) ~ BREREZE R
1o
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