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Coordination Australia , ACA)
S:11 APACA 55 26 20y » Bil
=RV =kl

23 EMERARIER TR NSRRI T ¢
%3 APACA/26 BLErEiflr 50
MNo | Economy No | Member Organization
1 | Australia 1 | Airport Coordination Australia (ACA)
2 | Cambodia 2 | State Secretarnat of Civil Aviation Cambodia
3 | China 3 | Air Traffic Management of CAAC (China)
4 | Taipei 4 1 Airport Coordination Taipei
5 | Hong Kong 5 | HKG Schedule Coordination
G | India 6 | Bangalore International Airport Ltd. (BLR)
7 | Mumbai International Airport Ltd. (BOM)
& | Delhi International Airport PVT Litd. (DEL)
9 | GMR Hyderabad Intermnational Airport Ltd (HYD)
7 | Japan 10 | Japan Schedule Coordination (JSC)
8 | Korea 11 | Kaorea Schedule Coordination (KSC)
9 | Malaysia 12 | National Slot Coordination Malaysia (NSCM)
10 | Singapore 13 | Chahagi Slot Coordination (CSC)
11 | Thailand 14 | Civil Aviation Authority of Thailland (CAAT)
12 | Viet Nam 15 | Civil Aviation Authority of Viet Nam (CAAV)
2 . i - e +- Vo A
(—)EfE— AR 2023 82 6 A 13 [ APACA 55 25 R&r s & a0 $hE R
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Earlier SRD Trial

Purpose of the trial

=  Airlines are encouraged to return slots they do notintend to use earlier in the cycle.

=  Coordinators should reallocate slots on the waitlist in a timelier manner.

= Would this resultin better use of capacity and assist airport planning?

Timelines for NS24

= Nov2023 Info shared with airlines, airport and coordinators
= Dec2023-Feb2024 Tracking by coordinators.
= Mar2024 Trial survey sent to all airlines, airports and coordinators
(Completion by 31 Mar 2024)
= June 2024 WASB analysis of the first results of the survey
a‘?g.e
11 HOD A28 IATA

1 S24 ST E
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Earlier SRD Trial - survey

Airline tasks

= Answering the Trial survey questions in March 2024, Examples:
- Do you apply the SRD and did you apply the earlier SRD?
- Have youincluded the SRD in the processes for seasonal preparations?
- Didyou apply the earfier SRD?
- Can you describe the differences for your operation with the seasons in which with the SRD at half-month for HBD.
- Incase you could not apply the earlier SRD, what are the reasons why?
- What would you advise the WASB regarding the date of the SRD? What are your main arguments for this?

Airport tasks

= Answering the Trial survey questions in March 2024, Examples:
- Towhat extent do you use SAL, SRD and/or HBD to schedule operational activities?
- Ifyestoa certain extent, what are your observations on the quality of the SRD in this trial compared to previous seasons?
- What would you advise the WASE regarding the date of the SRD? What are your main arguments for this?

=&
12 HODA/MZS IATA

2 24 k2 MG
4~ BERAESEEN TA/E/NH (S1ot Messaging Working Group, SMWG) :

(1) SMWG == HIE SSIMARRT - DURFEMTZE A SR RAER A sl &
AT ERIACHARY K » E 458 SAL/SAQ/SCR/STR/SHL/SMA/WCR/WIR
MRS EET - A B ERFIEGATE 200 TATA W el ek iy g
SNZEAFERIERA -

(2) TAR/INH 2024 (BSe@ R EETHA(E 3) £ ¢ HER WCR A1 SCR HVACES E (08
PRERE - 50 2024 £ 3 A 1 HAREY SSIM £33 E# ST Fs I8
s SRS © FRAERT — FHVEIAaH S EE A AUS DOMERERD) - NE
ftzE A ELE RS D AIRZSEERH B R Sy ¢ € 2l
BRI AR LGS 230 530 B A (O R ARy
FTeR RS T AL R ZE SR B RMERE (ATDM) + BT APT T:AE
RFFEDFRZ A CHS -
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SMWG 2024 Priorities

o

o

Removal of E code (Eliminate Data) for WCR and SCR messages
Made effective in S5IM standards as of 01 MARCH 2024

Define enumerated Sl reason codes

= To be associated with SCR lines / XML Transaction [tems
= A WG set up to investigate new requirement for SSIM standards - enumerations incomplete

Use of code D (Delete data) during the initial submission of new season
This will enable to retain historical rights — solution for instances when airlines forget to submit code D, the
slot does not remain suspended

Slot Data Standards Attributes
Defining max length of data element attributes to improve presentation

Electric Vehicle Aircraft Assignments
Pursue requirements of rising electric and alternative fuel aircrafts

Migration of slot messages to the Airline Industry Data Model (AIDM)

Open APl Capabilities - Transmission of Scheduling Codes =2V

3 SMWG 2024 {52518

(=) HERAAS aarss Es E T © S24 ~ W24 2 S25 BSR4 ST 401 4 - S24

Ko W24 53t SRD HIEERT—(E H > EFPER SRD /& 2023 £ 12 A 15 H >
AR SRD AIlEy 2024 7 7 H 15 H » S25 AIRERE{I4E RaR%e SRD H A
( H A SRD MASERT—(E H > h4ERF 2025 F 1 H 15 H) -
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R A4 WA TR

Worldwide Airport Slot Guidelines

CALENDAR OF COORDINATION ACTIVITIES

NS24 NW24/25 NS25

Sty SC/153 SC/154 SC/155
SHL Deadline 11-Sep-23 15-Apr-24 16-Sep-24
Agreed Historics Deadline 28-Sep-23 02-May-24 03-Oct-24
Confirmation of final coordination No laterthan | No later than | No later than
parameters and details of available
capacity 28-Sep-23 02-May-24 03-Oct-24
Initial Submission Deadline 05-Oct-23 09-May-24 10-Oct-24
SC Event Platform Customization 25-Oct-23 22-May-24 30-Oct-24
SC Event Platform calendar opened to
coordinators to request meetings with 31-Oct-23 28-May-24 05-Nov-24
airlines
SAL Deadline No later than | No later than | No later than

02-Nov-23 30-May-24 07-Nov-24
SC Event Platform calendar opened to
airlines to request meetings with 06-Nov-23 03-Jun-24 11-Nov-24
coordinators
IATA Slot Conference 14-17 Nov 23 11-13 Jun 24 | 19-22 Nov 24
Series Return Deadline 15-Dec-23* 15-Jul-24 * 15-Jan-25*
Historics Baseline Date 31-Jan-24 31-Aug-24 31-Jan-25
Start Of Season 31-Mar-24 27-Oct-24 30-Mar-25

*Trial for NS24 and NW24-25 seasons

*NS25 - SRD subject to change following trial evaluation
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Program Mandate

A new data exchange program open to all Airlines

An airline Advisory Group governing the data release policy and data sharing principles

Development-free solution enabled by IATA Standards

Not a competing service to existing Schedule Distribution Service providers

A robust data quality assurance and historical data correction procedure

A free of charge Service

In compliance with information exchange principles of

applicable competition laws

15 Novemnber 2023 IATA

4 GHEIREES

16

-




(=) SEEHMEE T ¢ ACT B IE R E W AYFErE (Realizing Airport

Potential: ACI’ s Guidance on Airport Capacity Declaration) :

Bt @ (Airports Council International,ACI) World j*
2023 FEAT (SRR - R EHEIE) (ACI s Guidance on
Airport Capacity Declaration) » FAE(&EIEH Level 2 K Level
3 MG RAVRHE NI B R - Wy B i HE R I i RS i
DIFFE B LSRR E -

Guidance on Airport Capacity Declaration

Structure

Principles of Capacity
Assessment and
Declaration

Governance, Roles and
Responsibilities

Capacity Assessment
Guidelines

BrrE gy

Airparts Councll International World 3

5 HRTER 2 A

th ~ OREEER

75 1 B I 2 LA R 8 B o gl 3 [ B 22 A B ROfUE E  FRiE 2D

AP P e [ 7 TR i A BB SR 8 2 AT 3 e > R IR 22 1 ST T R PR

FEiFEE SRS L EEES - SMEAFES SR E S Em S
VAR E 2 RGBT - AR 2 Az SR 8 (40« miRfZE ~ 2
FMZE) - SEEHEITEUR R EN I - RS HIZE A F A 5 TS
P P 2 BRARE T - IR RGP E BRI R - i B
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AL RE ST BRI G 2 E IR DL A Ay s a2 5T
2023 £F 9 HESHTRIPRE -JEIN - THET 2024 SERFERE ORI ~ BriEEfias
(BRI - BINE ) S 83T - 5 & H ATk ERS S Rt A MR S > 18
SR LI R T = E HAS 2 HTRE T

2~ ARGHLEFRE - AR2IAER 2023 4 12 HYIUERHRAZE A
AAEFR - NEFZIEFERZIRAUE N - TEEAR - 25 et EAH R
HE AR - AEREE TR ISR LE KRR R T2
WAL A TR G RE TR T ~ i NEZE E SR A E
BTN FEIRAREETIR - MBI S5 e o BRI N E 22 A =]
WAFIMBAR  EEARRAFSIA B /SIS g %5
BB IE (S NMENTZE A R R BB AR POR AR - &2 A INE
FiLZE o ] 2 BB AL A SRR AR S8 an e &an » FELATTHH
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E/%
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1~ SCERZMFRS A R AHRE R - BISMIRE B RS > ZEATL

MR AR R ERIAYPERE > REFRAST ST -

RITRTE BB (smart-gate) » RIEETEHRE L R AT
St FEE B BN A SRS R (R E SRR - HRTIRBISMREA
Bily > MR EERAIRE R EAVEDE SIM R (24 /NFf 16B) » Ryl
FALMHFRIRIE IR BLER] - TR e 5 [ R AST AL 7 2Pt

2~ HATKEDE RS L R S =S - TR AR R KA
& - B EERBUNT BEALIR ] S5 AL BIPRRS B SIM R
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PROMOTING TOURIST
CHARTER FLIGHTS

2 : E
* For Japan, ¥1.65 wittion > y Taichung

(Rma) &
] " ualien
For Korea, ¥10.45 nittion. 9 HON)
* For Southeast Asia, US$8.,800 T2t Q
* For other places, US$5,500 (TNN) Taitung
v'Increase subsidies (Hualien / Taitung airport) 9 (TTT)

Kaohsiung

& Landing fee discount (KHH)

Other than TPE or TSA airports
O B LR P AR B R o R U o i it {2 B

At © QR-CODE /3 Bl B HEBIIE Y MU AR E BB S (TSR A g Rk 4
B 5 ML A oA R AR B R (T SRR

22



b
Bif 1 55 153 JeiRp et sk i Al

IATA
SLOT

- DUBAIRPORTS

Mest smpnan s m‘

CONFERENCE ~ aacre

Dubai, UAE 14-17 November 2023

SC153 Pre-Conference Introduction

The 153rd Slot Conference will take piace 14 to 17 November 2023 at the Dubai World Trade Centre (DWTC).
The 153rd Slot Conference is a forum for the optimization of the allocation and management of airport slots for
the Northern Summer Season, 31 March 2024 to 26 October 2024. Delegates are encouraged to note the
Calendar of Coordination Activities (pdf) deadline dates for this period.

The event dates

Onsite Registration opens -Mon 13 Nov 2023 08:00 - 18:00
Conference times* :Tue 14 Nov 2023 07:30-18:00

Wed-Fri 15-17 Nov 2023 08:00-18:00
Head Delegate Airline Only Meeting (HOD-A) :Tue 14 Nov 2023 08:30-09:30
Head Delegate Meeting (HOD-M) :Thu 16 Nov 2023 14:00- 15:00

* Main conference workrooms will be accessible from 07:30 Tue and 08:00 Wed - Friday

Online Accreditation & Registration

In accordance with 10.12.5 of the Worldwide Airport Slot Guidelines (WASG) accreditation of Head Delegates
and their staff attending the Slot Conference is mandatory. New delegates must be accredited by their Head
Delegate using the Oniine Accreditation System (OAS). For more information, please visit the OAS help section.

Newly accredited delegates will receive an invitation to register for the Slot Conference directly from the
registration team iatasc@gi-events.com (within 48 hours of accreditation, Mon — Fri). Please contact the
registration team directly if you are accredited and have not yet received your invitation.

Conference registration, hotel reservation, requesting letters in support of visa applications and payment is
completed in one online registration process. Please see registration and our website if you require more
information on any of these sections.

Invitations to register were sent out directly to all accredited delegates 18 August 2023, Delegates registered
by 28 September will be charged 150 USD registration fee per delegate (applicable 5% local taxes will be
payable). We encourage you to make your hotel reservations as soon as possible, as reservations and
changes will be accepted on a space available basis with no guarantee the conference rates will apply after
8 September 2023. Lastly, please make sure you apply for your visa at your earliest convenience to avoid
disappointment. Please be advised delegates registering after 25th October 2023 will incur 50 USD (applicable
5% local taxes will be payable) late processing fees for letters of support for visa applications and access to the
meeting event platform will be delayed.

The IATA Slots team look forward to seeing you in Dubai!

‘ng

1 SC153 Pre-Conferance introduction 18 October 2023 ’ATA
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WWACG General Assembly 07 W)\/ACG
DUB JUN 12 VWV VALY

AGENDA

Date: Monday, June 12" 2023, 15:30 - 17:30
Place: Dublin, The Convention Centre Dublin,
Liffey Room 5- Level 1

1. Welcome and appointment of the meeting secretary. PP
FP:. Announced Lara’'s departure as IATA HOD.
Cassie 1o provide updates on IATA venue information to the
members +- 5pm Ireland time.

2. Notes WWACG GA 06 MEL NOV 23 | PP
PF: Aﬂ'_'.u" comments / notes from MEL?
MNone.

3. Industry Matters: | RM

PP: Rules used and what not to be used.

Application of new entrant rule from move from 5 operations a day

to 7 a day. How many coordinators are implementing, Is the

hindrance regulatory. Is a new entrant in 5 in a day? Has been

implanted for less than 77 No response. Brazil has implemented 5. | BM

Canada has implemented. RIM
Rene: EU coordinators are temporary, Will apply mostly in Nw24. HM
Commission to consider until NW23. PP

FF: 1 working group operational. Recommendation for annexure to
be reviewed and pending approval. Seres length study / simulation-
updated. MS05 to MS10.

Ignacio: Provided summary of result to WWACG members present.
Mo agreement on way forward initially. & airports were selected for
this airport. Hongkong and Heathrow international.

Conclusion about the distribution on series of slots. Parameters
remained the same with view for new entrants to enter the market.
Working group needed some time to work on data. Considering
these changes that must be considered such as barriers from series
length.

PP: Thanked the coordinators involved.

WASB
o WASB General Information

WAWACG GA 01 CPT Agenda & June 177, 2018 Page 1of 5

24




PP: Proposals that can be expected, Encouraged the
members to actively / cross participate from everyone.
Coordinators retaining data files for a period of 5 years in
the context of WASB. Coordinators volunteered with this
data. This will be minuted formally.
SHL, Initial Submission, SAL,HBD and end of the season.
PP requested / implored members to preserve data for
WASE purpose.
Feedback from Airlines, Coordniators and Airlines looked
at Overbidding. slot handback, capacity declaration and
capacity changes. NW23 monitoring late handback
coordinators to monitor late handbacks for airlines NWZ23.
WWACG/WASB s trying to gauge extent of this issue.
Coordinators to provide feedback in Dubai SC153.
PP: Enquired if any coordinators have airports with them
in the coordinators hall.
Fred: Confirmed in the past it has been done from the
past.
Brian: On occasion via invitation with agreement from the
airline.
Ignacio: Mentioned it does not make sense that an airport
can influence or make the decision based on 12 minutes
from the coordinator's hall.
Fred: Inviting the airport is to let them know the process.
Lack of knowledge is an issue of concem.
Baris: SOE authority declare the parameters. Airport
terminal operators are PVT companies that can be
updated on capacity issues.
Hugo: Might be an agenda from airports to attend with
coordinator.
Didier: Mentioned that working paper on capacity
improvement might assist with capacity issues at the
airport level who attend the Slot Conference.
There need to be cautious control. Undue pressure might
be experienced by coordinator from airport management.
PP: Confirmed 2 coordinators working on the paper and
the WWACG will be updated soon on the results.
PP: Calendar of activities. SRD will be trialled again by 15
Dec. It might be a 2 series trail until 15 Aug 2024
Didier: EU has had airlines ignoring SRD. EU members
have been encouraged that airlines SRD should be
followed as contribution for this study.
PP: Experienced same issue with airlines not handing
back.
Didier: To share older model from past WSG documents.
o WASB Working Group Updates
Geographic Updates
* Americas

WANACS G& 01 CPT Agenda f June 175, 2018 Page 2ofb
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Brian: Quiet from USA. ATC staffing issues in NY where FAA
requested voluntary reduction of slots from airlines.
15 May — 15 Sept JNUS would be granted. FAA will address
Issues.

» Europe
Rene: Europe slot regulations revision process going on but

postponed due to EU parliament elections. Resumption might be

In 2025. Mentioned introduction of new slot allocation such as
min usage rates, slot series range etc...NATO air defender 23
that might cause disruptions to Germany from 230 aircraft
involved. He expressed that co

» Africa
HM: Updated on PVT airports considering Level 3 declaration.
* Asja/Pacific
Kawakatsu: Japan has an issue with ground handling. Japan
authority considering granting JNUS based on this issue.
Cancellation due to ground handling issues.
FP: Mentioned that Asia does have issues due to ground
handling affecting on time performance.
Richard New Zealand: All ops back to normal

4. WWACG Matters
* Update on New Organisation 47mn
+ Financial Matters
Gregory France: Financial Update: Fees collection for 2022 and
2023 to be done as one consolidated to ease bank costs. Bank
account to use one invoice, Canada bank account closed to
Switzerland to reduce cost as there are fewer accounting fees and
obligation. Expected revenue coliection should improve for 2024.
EUCA to engage regarding website design which will be replicated
on the WWACG website. Implored members to consider
contributing to the costs of WWACG.
PP: Other fees collection methods to be considered, Transaction
cost issue is a challenge. Pay-pal to be considered as alternative.
Baris: This issue is 2 managerial issue from his region. He
mentioned to engage higher management.
PP: Suggestions are welcome for website functionality and
improvement are welcome and emails to board members on
website ideas.
Baris: Coordinators should be able to contact each other.

5. Information from Members & Partners
a) Vancouver Airport Presentation on Implementing Runway
Constraints
Vivian Chan Canada (YVR): Presented on YVR capacity
declaration for RWY capacity management and north RWY

WWACG G& 01 CPT Agenda / June 175, 2018

RM
GJ
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rehabilitation closure for N524 Canada Slot coordination.
Purpose is to reduce aircraft queue’s as well as environmental
effects. This is to commence in NW23 well into N324. Request is
that any Coordinators to grant JNUS on routing end based on
this item temporary capacity reduction for carriers affected.
Didier: Commented that tough decisions can be taken on
_ ‘General Aviation can be taken in this instance. ..
6. Any Other Business ALL
a) Slot Conference Costs
PP: DUB costs were excessive. Feedback welcome from
coordinators. Financially viability is an issue of concern.
Baris: Registration fees of $150.00 was steep and should be
reconsidered as this might be an issue of barrier or gate
keeping. IATA should consider reducing the reg fees.
Fred: Mentioned this is affecting the Slot Conference viability.
Frank: In the past planning was years ahead of time and this
might affect the pricing of the conference.
PP: Input is required from the coordinator on such matters as
conference venue.
Didier: Mentioned the rotation should also be reviewed.
Cassie IATA: Explained the steps followed to determine the
venue determination. Emphasized it has to be fair to all
locations. Including dates, Hotel Rates, WIF| and reception
support. Mentioned It is challenging to get a deal due to the
magnitude of the Slot Conference venue. IATA is open to
suggestions for improved costs and is not rigid on this matter.
2 sets of dates for June 2025 have been provisioned but
challenge due to religious Eid festival
Convention bureaus usually are the ideal point of contact for
initiating venues to be used for SC. IATA planning is usually 3
conferences ahead of time. Inflation has been increasing and
this is a challenge. Hotel rates aimed are average of $200.00 per
day ideally.
Baris: Mot providing dates early impedes the attendance of the
coordinator for Slot conference. Suggestion is to release 3C
dates at least 2 — 3 conferences ahead of time as this might
prevent future attendance.
Cassie |ATA: encouraged post survey to be completed as it
assists IATA in determining ideal venues for the delegates. Next
MNov |ocation is Dubai. Reason for Hotel venue delay is due to
lack of Hotel Cancellation information.
Gregory France: Queried Airline rooms vs Coordinators rooms
setup in terms of cost and should reviewed. He queried the
reason for a lack of no main room instead of separate
breakaway rooms. He suggested a large single space to reduce
costs for future costs.
Brian Meehan: Queried increased cost of registration fees.

WWACG GA 01 CPT Agenda f June 17", 2018 Pape 4 of &
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Cassie IATA: No fees costs during COVID. Inflation costs have
been rising and the fees were no longer feasible. Lunch and
Food at the conference are also a major contributing factor to the
delegate fees.

Baris: Mentioned mixed capacity that was used for UEFA
champions league in conjunction with other stakeholders EURO
Control. He mentioned that requested time and allocated times
might be a good idea to be consideraed during such events.
Thanked ACL for their contribution.

7. Dateftime and place of next meeting: PP
Dubai, United Arab Emirates, Monday November 13, 2023 (15:30 -
17.30)

PP: Conclusion remarks: Thanked the delegates for attending,
Meeting adjoumed at 17h35 Ireland Time.

REM: Rene Maysokolua
PP: Petra Popovac
BM: Brian Meeham

GJ: Gregory Jamet
HM: Hluke Maleyana
VC: Vivian Chan

WWACG GA 11 GFT Agenda F June 17", 2018 Page S of b
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WWACG General Assembly 08 W/\/ACG
DXB NOV 13 YWV VAR

AGENDA

Date: Monday, November 13™, 2023 15:30 - 17:30
Place: Dubai, Dubai World Trade Centre
Hatta Al Ain J-K

1. Welcome and appointment of the meeting secretary. | PP

2. Notes WWACG GA 07 DUB JUN 13 | PP

3. Industry Matters: | RM
WASB

o WASB General Information
o WASB Working Group Updates

Geographic Updates

s Americas BM
+ Europe RM
« Africa HM
« Asia/lPacific PP

4. WWACG Matters

« [pdate on New Crganisation Rid

» Website Update RM

« Financial Matters | GJd
5. Information from Members & Partners ALL
6. Any Other Business | ALL

a) Slot Conference Locations and Conference Lengths
b) Calendar of Coordination Activities Dates

c) P&W Engine Discussion

d) TLV & Lebanon JNUS discussion

7. Dateftime and place of next meeting: ep
Bogota, Agorda Bogota Convention Centre, Monday June 10,
2024 (12:30 -17:30)

RM: Rene Maysokolua
PP: Petra Popovac
BM: Brian Meeham
GJ: Gregory Jamet
HM: Hiuke Maleyana

Page 1 of 1
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Asia/Pacific Airport Coordinators Association (APACA)

DRAFT

26th Meeting of APACA

17:00 - 18:00
14 November (Tuesday), 2023
Al Ain J-K meeting room at C1 Floor
Dubai World Trade Centre (DWTC)
Dubai, United Arab Emirates

AGENDA

1. Approval of the minutes of the 25th meeting held on 13 June 2023

2. WWACG Updates

3. WWACG/WASB Activities

4. Any Other Business
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Asia/Pacific Airport Coordinators Association
(APACA)

as of November 2023
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List of APACA Members (1)

\ .
Economy Organiz Arports AF Mame of E-Mail Address
atien Level Head Delegate
T | Ausiraiiz ALCA ADL. BME. CNS, DRW, MEL, 3 Petra Popovac Petraif coordaus. com.au
O0L, PER, 5YD slotsffaiponcoordination.omg
HBA. MLE, PHE TSV 2
2 | Bangiadesh | casB DAG 2 Eggiir\ﬂhuw MdZall | sotsgcaab govbd
3 | Cambodia SECA PMH, REP Chanty Vann slotffissca. gow kh
4 | chi CAAC PEK, CTU, CKG, DLC, CAN, HGH Chen Xi chan i
re KMG, PVE, 52X, TSN, XY, SHA. S L A e
MG, TAD, XMN, FOC, WUH
C35¥X, HAK. Y, URC, TFU
5 | Chiness ACT TPE Flora ‘Yeh, {Swummer) actmail taafdmsa hinet net
Taipsi T ] Karyn Huang (Winter) senicefaptcoond oogLtw
& | Hong#eng | HEsCo | HEG 3 Birdie Yuen besyuenihcad.gov.hk
higsiotfhead gov.hk
7 | India BA| MAA, CCU | Wnek Anand Chourey o
AMD. CCJ JAL TRV 7 mtlsiotsaaifaal.asrn
BLR BLR 2 Raveen Pinto raveeniibalavpart.com
slotcoordinationifibial aiport. com
B B 3 Tanvir Moulyi zmﬁr mouhvig@adani.com
DEL DEL 3 Swiati Vivek Kumar St \ivekKuman@gmrgroup.in
misliots. igiaigmrgroug.in
HYD HYD ] Tasneem Ejaz tasneem.ejazilomrgrou.in
slotooond hyderabad @gmrgroup.n
8 | Indonesiz 1A5M DPs 3 Retno Jati Frames? mtifiasmslot com
CGK 2 sCrifiasmsiot com
i
List of APACA Members (2)
L
Economy Organization | Airports AP Name of E-Mail Address
Level | Head Delegate
2 | Japan J5C MRT, HND, FUK. KIX 3 Hirohiko Kawakatsu | Kawakatsui@schedule-coordination.
jscifschewdidecoordnation. jp
CTS 2
NGO NGO 2 Hitoshi Mshio cab-kislotfmlit go.jp
10 | Korea IASC ICN 3 Kok KIM kasosiotkorea kr
KESC GMP, CJU 3 Dong Yeon Ahn kacslotfaimont.co.kr
11 | Macau MALA MFM 2 Pedro Cavemn mfmslotffiada. commo
12 | Malaysia M5SCM KIUL, KCH, LGK, PEM, 3 Mohamed Saliauddin | s3llauddin@@malaysiaarports.comamy
Bk, JHE Mohamed Shah nscMENmaays3amons com.my
12 | Maldives MLE MLE 2 Ibrafim Hareef ibranim haresfi@mac. asro
mieslotifimac. asm
14 | New Zealand MNE AKL. CHC. WLG 3 Bruce Carngll Bnusce Camillf@ack-intemational.com
ZON 2
15 | Pakistan CAAFP ISB, KHI. LHE. PEW 3 Rashid Rasheed adldat neffcaapakistan com.pk
Zuberi dairranspotifcaapakistan.com.pk
1§ | Papua Mew Gunea | ACA POM 2 Petra Popovac slotsglairportcoordination. org
17 | Phiippines ACA MHL 3 Petra Popovac slotsiffairportcoordination. ong
18 | Singapore CsC SN 3 Jefirey Mg Jeffrey. NG@changianpont com
csofohangianpon.com
18 | 5 Llanka 5LC cMB 3 Linali Samaranayake sched.plan@sdlankan.com
20 | Thailand CAAT B, TN, D, HIKT, USM | 3 Srima sifima.cicaat or.th
Chuensomispon slobfcaat.or.th
CEl, HDY, UTP 2
DoA KBV 2 Vichit Saralamba vichit sghairports.go.th
slotthai@airpons.gao.th
21 | Vietnam CARV HAN, SGN 3 Bui Minh DANG thanhnEm@eaz govam
Adifcas.gov.n
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Asial/Pacific Airport Coordinators Association (APACA)

DRAFT

Minutes of 26th Meeting of APACA
14 November (Tuesday), 2023
Al Ain J-K meeting room at C1 Floor
Dubai World Trade Center (DWTC)
Dubai, United Arab Emirates

1. Administration

The twenty-sixth general assembly meeting of APACA
was held at Al Ain J-K meeting room at C1 Floor of
Dubai World Trade Center from 17:00 to 18:00 on 14
MNovember (Tuesday) 2023 at the occasion of IATA
153rd Slot Conference, in Dubai, United Arab Emirates.
The Chair person, Petra Popovac (ACA - Airport
Coordination Australia) welcomed the participants and
thanked them for attending the twenty-sixth meeting of
APACA under the Worldwide Airport Coordinators
Group (WWACG).

The meeting was progressed accerding to the agenda items shown in Appendix 1.
The number of participants was 31, representing 12 economies and 15
organizations. The list of participants is shown on the last page.

2. Agenda Item 1: Approval of the Minutes of 25th meeting held on 13 June
2023

The Draft Minutes of the 25th General Assembly meeting of APACA, which was held
on 13 June 2023, Appendix 2, was approved without amendment.

3. Agenda ltem 2: WWACG Updates

Thie Chair briefly provided an update of WWACG. The process of establishing the
new organization of WWACG in Geneva should be finalized next year. The
development of new website along with EUACA is in progress and will be completed
next year. New logos for WWACG and EUACA are currently under consideration.
Voluntary contributions by the members in establishing the website would be highly
appreciated.

She also asked the members to input their distnibution date of SHL/SAL in the
WWACG website. Those data are very useful for aifines as well as coordinators.

4. Agenda ltem 3: WWACGWASB Activities
The Chair explamed very bnefly about the recent WASE activities.

(1) Role of airports in the slot conference
Paper regarding the role of airports at the coordinator — aidine meeting is drafted and
now is reviewed by WWACG Board members. This issue is related to the
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independence of coordinators and is very important. The Chair asked the participants
to review the paper, which will be circulated later, and to send back their comments.
The response from WWACG members will be back for further discussion in WASEB.

{2} The application of the new NE rule

The Chair asked the participants whether the new NE rule is applied. Coordinators
from Hong Kong and Singapore responded that the new rule is already applied in
their organizations. The new rule is not applied at Sydney and airports in Europe due
to local regulations. In Japan the new rule is not applied as applying the pnmary
criteria of WSG edition 10 will have negative impacts on NE access to very
congested airports and the old NE rule is still applied.

{(3) SRD Trail

The Chair reminded participants that the SRD is one month ahead in 524 and W24 in
SED Tnal. The SRD of 524 is December 15th. WWACG will review the effects of the
trial, analyzing the series of slots which are not returned before the SRD and the
impacts on the wai lists at each coordinator.

(4) JNUS for P&W engines problem

The Chair explained the current situation of P&W engines issue and that IATA is
requesfting coordinators to consider the P&W engines problem as the matter of JNUS
and apply JNUS on case-by-case as the impact is different from airlines to airdines.
Then the participants exchanged their views. Australia, Hong Kong and Singapore
have already received JNUS requests from airlines and have already admitted JNLUS
on case-by case. Some coordinators from India said that applying JNUS only to the
engines problem is not justified as there are cancellations due to other problems like
delay of aircraft delivenes. The Chair said it may depend on the timing of notice.

(5) ASWGT: Series Length

The Chair explained the discussion on minimum senes length in the ASWGT. The
simulation resulis on the effects of changing the minimum senes lengths in initial
allocation with senes lengths 5 and 10 was presented at the WG, and the airlines and
airports are being asked to comment. Airports are in favor to increase series length
from 5 to 10 because it decreases fragmentation, increases utihization, and increases
revenue, The WG will discuss whether they should make proposal of recommending
increase of the series length based of these feed backs.

3. Agenda ltem 5: Any Other Business
The paricipants shared their expenences and information of the slot alleviations, new
airports, new runways, etc. in each country/economy.

At the closing of the meeting, the Chair expressed her appreciation for attending this
meeting, and reminded the Asian Tea Gathering hosted by ACA at the lunch time on
Thursday:.

[ ]
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The list of participants of APACAS26

Mo | Economy Mo | Member Cirganization
1 | Ausfralia 1 | Airport Coordination Australia (ACA)
2 | Cambodia 2 | State Secretariat of Civil Aviation Cambodia
3| China 3 | Air Traffic Management of CAAC (China)
4 | Taipei 4 | Airport Cocrdination Taipei
5 | Hong Kong 5 | HKIG Schedule Coordination
G | india 6 | Bangalore Intemational Airport Ltd. {BLR)
T | Mumbsai Intemational Airport Lid. (BOM)
8 | Delhi intemational Airport PYT Ltd. (DEL)
9 | GMR Hyderabad Intemational Airport Ltd (HY D)
7 | Japan 10 | Japan Schedule Coordination (JSC)
& | Korea 11 | Korea Schedule Coordination (KSC)
9 | Malaysia 12 | National Slot Coordination Malaysia (NSCM)
10 | Singapore 13 | Changi Slot Coordination (CSC)
11 | Thailand 14 | Civil Aviation Authority of Thailand (CAAT)
12 | Viet Nam 15 | Civil Aviation Authority of Viet Nam (CAAV)
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Competition law guidelines

We will not discuss:
Any element of prices, including fares or service charges
Commissions
Allocations of customers or markets
Marketing plans, commercial terms or any other strategic decision
Group boycotts
Relations with agents, airlines, system providers or other third parties

Any other issue aimed at influencing the independent business decisions
of competitors

Agenda

«  Worldwide Airport Slot Board
+ Slot Updates

+ Slot Conference Update

* Training

+ Q&A

« After HOD, airlines operating to
AMS asked to stay for an update

%ﬁbi
IATA
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Worldwide Airport
Slot Board

* New Annex 12.10

= WASG 10.10.5

6 HOD A/28
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WASB update

EUACA Historic Determination paper - update

Working groups updates
- ASWG 7 - Series length
New working groups:
- ASWG 8 - Coordination Committees
- ASWG 9 - Overbidding slot holding and late handback
- ASWG 10 - Slot monitoring and performance improvement - pending WASB approval

JNUS issues
- |srael-Hamas war
- PW Engines issues

0y
2
7 HOD A/28 IATA
JNUS Israel-Hamas war
= Serous concerns with late and non-consistent treatment
= QOperations affected not only Israel but also Lebanon, risk of affecting other
countries if the war escalates
» |[tis not simply a question if an airport is open or closed:
* |nsurance
+ Crews
« Airspace
F1Y
< i
8 HOD A/28 IATA
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Technical issues affecting airlines

1. A320/1 neo, A220, Embraer E2 fleet equipped with PW
GTF engine type - PW1100G, PW1500G and PW1900G

= Threefold problem

. Unexpected defect involving a "rare condition in powdered metal used to
manufacture certain engine parts” requires “preventive accelerated
removals and inspections,”

. Supply chain issues and shortage of engine spare parts.
. Extended turnaround service time for maintenance checks &repairs.

= Issues will continue to impact airlines up until 2026!

. PW parent RTX expects grounding of aircraft to continue at any one time
until 2026 for checks of the manufacturing flaw.

=  Repair work initially expected to take 60-90 days - now last up to 300
days per engine.

. RTX initial estimate of around 1,200 engines that would require
inspection, has now grown to approximately 3,000 engines.

=  42airlines affected globally.
. 650 aircraft are expected to be in AOG in the first half of 2024 alone.

=  Reportedly, A321ceo with V2500 engines, also produced by PWand are
experiencing same issues as the A321neo engines.

One airline's impact is not the same as another airline's impact due to
engine/aircraft fleet mix.

2. A380 wing cracks

9 HOD A/28

Pratt and Whitney engines problem

Ground for JNUS relief
= Maintenance requirements are very much outside of the airlines' control.

« Extremely difficult to manage given the supply chainissues of and shortage of
engine spare parts.

= The need to introduce earlier maintenance of engines outside of the normal
lifecycle of the engine could not be foreseen or planned for.

= Slot regulations and the WASG provide that relief should be granted when there is
interruption of the air services in the event of “unforeseeable and unavoidable
circumstances outside the air carrier's control,” leading to, among others, the
"grounding of the aircraft type generally used for the air service in question.”

Request

* Werequested coordinators to consider this issue as a matter that warrants JNUS
treatment being an extraordinary circumstance which could not have been avoided
even if all reasonable measures had been taken.

= We ask for flexibility and understanding from coordinators on case-by-case basis
with this persistent problem, with the understanding that one airline’s impact is not
the same as another airline’s impact due to engine/aircraft fleet mix.

* Some coordinators already provide JNUS on a case-by-case basis

10 HOD A/28
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Earlier SRD Trial

Purpose of the trial

= Airlines are encouraged to return slots they do not intend to use earlier in the cycle.
=  Coordinators should reallocate slots on the waitlist in a timelier manner.

= Would this result in better use of capacity and assist airport planning?

Timelines for NS24

=  Nov2023 Info shared with airlines, airport and coordinators
= Dec 2023 -Feb 2024 Tracking by coordinators.
=  Mar 2024 Trial survey sent to all airlines, airports and coordinators
(Completion by 31 Mar 2024)
= June 2024 WASB analysis of the first results of the survey
Py
=2VE
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Earlier SRD Trial - survey

Airline tasks

= Answering the Trial survey questions in March 2024. Examples:
- Do youapply the SRD and did you apply the earlier SRD?
Have you included the SRD in the processes for seasonal preparations?
Did you apply the earlier SRD?
- Canyou describe the differences for your operation with the seasons in which with the SRD at half-month for HBD.
In case you could not apply the earlier SRD, what are the reasons why?
- What would you advise the WASB regarding the date of the SRD? What are your main arguments for this?

Airport tasks

= Answering the Trial survey questions in March 2024. Examples:
- Towhat extentdo you use SAL, SRD and/or HBD to schedule operational activities?
If yes to a certain extent, what are your observations on the quality of the SRD in this trial compared to previous seasons?
- What would you advise the WASB regarding the date of the SRD? What are your main arguments for this?

=¥

12 HODA/28 IATA
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Earlier SRD Trial - survey

Slot coordinator tasks

= Tracking return of slots and withdrawal of wait list requests from SAL to 1 month
after HBD.

= Answering the Trial survey questions in March 2024. Examples:
- Do you apply the SRD and did you apply the earlier SRD?

- If yes, did you observe a difference with the seasons using the SRD half a month before HBD? Can you describe this
difference?

- Whenreturning after SRD, do you engage with the airline or use other sources to find out whether it had no intention
to use the slot series before? Can you describe your observations?

If an offer is refused by an airline, do you enter into discussions with the airline or use other sources to find out
whether the airline had earlier lost the intention to honour the wait list request? Can you describe your observations?

What would you advise the WASB regarding the date of the SRD? What are your main arguments for this?

13 HODA/28 IATA

Earlier SRD Trial

If airlines return early coordinators should reallocate early too. Thisisa
team work

We ask coordinators to assure airlines of their commitment to re-allocate
slots earlier

= |tis very important to respond to the survey, even if the earlier SRD date does
not apply in your country.

= Incase return of slots was not possible by the early SRD, ensure the reasons
for this are provided in the survey.

<M
14  HODA/28 IATA
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NS24 NW24/25 NS25
ACTVALY: SCI153 SCI154 SCI155
SHL Deadline 11-Sep-23 15-Apr-24 16-Sep-24
Agreed Historics Deadline 28-Sep-23 02-May-24 03-Oct-24
Confirmation of final coordination No later than No later than | No later than
rameters and details of available caj

pe i 28-Sep-23 02-May-24 [ 03-Oct-24
Initial Submission Deadline 05-0ct-23 09-May-24 10-Oct-24 Calendar of Coordination Activities
SC Event Platform Customization 25-Oct-23 22-May-24 30-Oct-24
SC Event Platform calendar opened to i i .
coordinators to request meetings with 31-Oct-23 28-May-24 05-Nov-24 Ava ”able On" ne at
airlines
SAL Deadine Ngtwectan, |iNatRti, (Noluactien www.iata.org/en/programs/ops-infra/slots/

02-Nov-23 30-May-24 07-Nov-24
SC Event Platform calendar opened to
airlines to request meetings with 08-Nov-23 03-Jun-24 11-Nov-24

*Trial for NS24 and NW24-25 seasons
|ATA Slot Conference 1417Nov23 | 11-13 Jun 24 | 19-22 Nov 24 *NS25 - SRD subject to change following trial evaluation
Series Return Deadline 15-Dec-23* 15-Jul-24 * 15-Jan-25"
Historics Baseline Date 31-Jan-24 31-Aug-24 31-Jan-25
Start Of Season 31-Mar-24 27-Oct-24 30-Mar-25 Py
=2E
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Slot Messaging Working Group \\
(SMWG) |

The SMWG develops industry for requirements
concerning airport slot information and data exchanged between
airlines and airport coordinators/ facilitators, including the
amendments of codes associated with

messages

Membership is open to all Member Airlines, and Airport
Coordinators/Facilitator participating in the IATA Slot Conference

Liaison for the non-member Airlines is guaranteed by a Rapporteur

SMWG meets in person at the June Slot Conference event with adhoc
calls asrequired

The SMWG requests Delegates to appoint a member to be part of
this Working Group - email -

i3




SMWG 2024 Priorities

1 Removal of E code (Eliminate Data) for WCR and SCR messages
Made effective in SSIM standards as of 01 MARCH 2024

1 Define enumerated Sl reason codes

* To be associated with SCR lines / XML Transaction ltems
= AWG setup to investigate new requirement for SSIM standards - enumerations incomplete

1 Use of code D (Delete data) during the initial submission of new season
This will enable to retain historical rights - solution for instances when airlines forget to submit code D, the
slot does not remain suspended

(] Slot Data Standards Attributes
Defining max length of data element attributes to improve presentation

1 Electric Vehicle Aircraft Assignments
Pursue requirements of rising electric and alternative fuel aircrafts

[ Migration of slot messages to the Airline Industry Data Model (AIDM)
Open API Capabilities - Transmission of Scheduling Codes E ' 4
17 IATA
Resourc es Plan Standards Board <
Lendisabriys : e fpasbiudel ittty Seaon

v" Plan Standards Site - SMWG

https://www.iata.org/psc-plan

/ Developer Portal INDUSTRY CODING SCHEDULESW&ICAY\ONMMCV AIRLINE PRODUCT MGMNT
(where slot schemas and implementation guides reside)
https://developer.iata.org/en/passenger

v' SSIM Standards

= Real-time updates to Standards, Aircrafts, Terminals, UTCs, MCTs: www.iata.org/ssim
= Requests and Queries: ssim@iata.org
v' Standards Team: standards@iata.org gﬁbg
. IATA
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Slot updates

Slot Conference update

28 November 2023

%ebf
IATA
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SC153 Slot Conference Program

IATA
SLOT

CONFERENCE

Dubai, United Arab Emirates Recorded sessions,

14 - 17 November 2023 he|d in the Speaker
PROGRAM Zone will be posted on
the Slot Conference
website

22

S5C 153 Post
Conference Survey

Please respond to the
survey so we can improve
and ensure the SC meets
your needs

76




5.2 2024 Slot Conference Locations

Bogota,Colombia

2 X inga e ir
1113 June 2024 PR e - o g R O

SPWG/74 11-12 November 2023 IATA

Future conferences update
SC154 June 11-13, 2024
o Agora Bogota Convention Centre, Bogota, Colombia

L T

T 20mins from BOG
o Airport
3 -5 Mins walk
from Hotels

‘GDE
IATA
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FLOOR 3

Delegate Lounge

. Presentation room

28
- IATA Director's office
Lo
O Coordinator room
-
L
Airline Lounge
29
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from venue 150 - 189 USD
SC154 Hotels

Hilton Bogota Hyatt Place

$189 Hotel room
($239 Executive room)
incl. breakfast & wi-fi

$150 Hotel room
incl. breakfast & wi-fi

Future conferences update
SC155 November 19 -22, 2024
o Marina Bay Sands, Singapore

20mins from SIN Airport
10 Mins walk from Hotels
Hotels $270 - $330 USD

=¥
IATA
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Now over to your questions...

_2E
IATA
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We look forward to your feedback
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fHE 7 WASG #7ekT8% 12. 10

Worldwide Airport Slot Guidelines

12.10 Best Practice Guidelines for Availability of Slots and
Schedule Information

To assist the airport managing body in monitoring demand, providing the infrastruciure
necessary 1o handle planned airdine operations,  and enabling effectual capacity
dedarations, the below sel of Information should ba provided by the coordinators o the
airpart managing body for each scheduling season.

The data should be avallable on the coordinator's or facilitator's website 1o faciitate
access, Il website access s nol available, the coordinator or faciitalor must make tha
data available to airlines and to the airport managing body upon reqguest, after SAL and
prior 1o the Skol Conference. Information which should be provided:

1. Lhilization of coordination parameters in the form of the set of the most limitlng
factors for the allocation process (Hst of whatl is (are) the most lmiling
coordination parameter(s) for their airport for the season).

2. Historlc bsts data.

3. As soon as all SAls are distributed for their airporl{s), coordinalors and
facilitalors must make the data for that alrport available o all airlines and 1o the
alrport managing body. This data must comtain full details by airine of all
allocated tmes and oulstanding requests and be up to date at the tme of the
request (Waitlist Information Request (WIR) and Schedule Information Request
(SIR)). Allines should wse SIR and WIR formats as described in S5IM Chapter 6

for these requests and the data should be provided 1o them in SIR and WIR
farmal, iIncluding waltlisl lags, as described in SSIM Chapler 6.

4. Slots allocated to airlines with New Entrant status.

Alrlines should provide to the airporl managing body the full sel of schedule data in
SBIM Chapter 7 format after HBD.

The Inlormation provided lo Ihe airport managing body by the aifdines and the
coordinator might Include confidential information and therefore the alrport managing
body shall not share that informatlon to any other party.

Last updated 3 Cotober 20235 =1s=
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SC153 - Coordinators/Facilitators Attendance List

Company First Name Last Name Delegate Type Email
ACA - Australia Thomas Parsons Coordinator thomas.parsons@airportcoordination.org
Petra Popovac Head Coordinator petra.popovac@airportcoordination.org
Claudia Guth Coordinator claudia.guth@airportcoordination.org
ACA - Philippines Craig Mcalister Coordinator slots@airportcoordination.org
ACD - Airport Coordination Denmark & Frank Holton Head Coordinator holton@airportcoordination.com
Iceland A/S
Allan Petersen Coordinator petersen@airportcoordination.com
ACD - Airport Coordination Faroe Islands Frank Holton Head Facilitator holton@airportcoordination.com
Allan Rene Petersen Facilitator petersen@airportcoordination.com
ACD - Airport Coordination Greenland Frank Holton Head Coordinator holton@airportcoordination.com
Allan Petersen Coordinator petersen@airportcoordination.com
ACD - Airport Coordination Iceland Frank Holton Head Coordinator holton@airportcoordination.com
Allan Petersen Coordinator petersen@airportcoordination.com
ACD - Airport Coordination Lithuania Frank Holton Head Coordinator holton@airportcoordination.com
ACL - Airport Coordination Ltd - UK Richard Cann Head Coordinator
Neil Garwood Coordinator neil.garwood@acl-uk.org
Jonathan Green Coordinator jonathan.green@acl-uk.org
Ingrid Hainy Coordinator ingrid.hainy@acl-uk.org
Anna Albanese Coordinator anna.albanese@acl-uk.org
Andy Clark Coordinator andy.clark@acl-uk.org
Adam Durley Coordinator Support adam.durley@acl-uk.org
ACL International - Cayman Islands Peter Robinson Facilitator peter.robinson@acl-uk.org
ACL International - Dubai Fernando De Freitas Coordinator fernando.defreitas@acl-uk.org
1 SC153-C s/Facllitator List Please contact slots@iata.org If you wish your emall address to be removed.
=B
IATA
Elliot Moorton Coordinator elliotmoorton@acl-uk.org
ACL International - Luxembourg Jonathan Green Coordinator jonathan.green@acl-uk.org
ACL International - New Zealand Bruce Cargill Coordinator bruce.cargill@acl-international.com
ACL International - Oman Yousra Al Naamani Facilitator Support yousra.alnaamani@omanairports.com
Wihaad Al Harthy Facilitator Support wihaad@omanairports.com
ACL International - Riga Lukasz Fandrejewski Facilitator lukasz.fandrejewski@acl-uk.org
ACL International - Saudi Arabia Wade Chan Coordinator wade.chan@acl-uk.org
Abdulmohsen Al-Mansor Coordinator Support amansor@riyadhairports.com
Szymon Siembida Coordinator szymon.siembida@acl-uk.org
AECFA - Airport Coordination Spain Ruben De Pablo Coordinator rdepablo@aecfa.es
Paloma Serrano Coordinator pserrano@aecfa.es
Ignacio Monasterio Head Coordinator imonasterio@aecfa.es
Guillermo Cebrian Coordinator Support gcebrian@aecfa.es
Belén Medrano Coordinator bmedrano@aecfa.es
Arantxa Rodriguez Coordinator arodriguez@aecfa.es
Antonio Navarrete Coordinator anavarrete@aecfa.es
Aerodom Julio Bobadilla Facilitator j.bobadilla@aerodom.com
Aeroporto Internacional do Rio de Janeiro Sthephanie Do Couto Facilitator sthephaniecouto@riogaleao.com
Louise Souza
Beatriz Lagnier Gil Ferreira Head Facilitator beatrizgil@riogaleao.com

Aéroports de Montréal

Aeropuerto Internacional de la Ciudad de

Mexico

Air Traffic Navigation Services

Airport Coordination Finland
Airport Coordination Netherlands

2 SC153 - Coordinators/Facllitators Attendance List

Marc-Olivier
Chiraz
Laura

Francisco
Balam
Hluke
Azwifaneli
Katriina
Khadija

Lamothe
Beghoul
Lopez

Alvarado
Serrano
Maleyana
Mphaphuli
Ahlroth
Habbout

Head Facilitator
Facilitator
Head Coordinator

Coordinator
Coordinator

Head Coordinator
Coordinator Support
Head Coordinator
Coordinator

marc-olivier.lamothe@admtl.com
chiraz.beghoul@admtl.com
llopez@aicm.com.mx

falvarado@aicm.com.mx
balam.serrano@afac.gob.mx
hlukem@atns.co.za
fani.mphaphuli@airports.co.za
katriina.ahlroth@slotcoord.com
habbout@slotcoordination.nl

Please contact slots@lata.org If you wish your email address to be removed.
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SC153 - Coordinators/Facilitators Attendance List

Please contact slot:
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Hugo Thomassen Head Coordinator thomassen@slotcoordination.nl
Gijs Hartzema Coordinator hartzema@slotcoordination.nl
Bart Van Der Elst Coordinator vanderelst@slotcoordination.nl
Airport Coordination Norway Tomas Miguel Eriksson Coordinator eriksson@airportcoordination.com
Fred Andreas Wister Head Coordinator wister@airportcoordination.com
Airport Coordination Sweden Scott Blundon Coordinator scott@acsslot.se
Rita Nordfalk Coordinator Support anders@acsslot.se
Anders Nordfalk Head Coordinator anders@acsslotse
Airport Coordination Taipei YaWen Liu Coordinator ywliu@mail.caa.gov.tw
Karyn Huang Coordinator actmail.taa@msa.hinet.net
Flora Yeh Head Coordinator actmail.taa@msa.hinet.net
Airports Authority of India Umakanta Patel Coordinator umakanta@aai.aero
Brajesh Singh Yadav Coordinator brajesh.sy@aai.aero
Airports of Thailand PLC Sirote Duangratana Facilitator Support slot@airportthai.co.th
Putthaporn Maungprasert Facilitator Support slot@airportthai.co.th
Aticha Chalermvana Facilitator Support slot@airportthai.co.th
Rungsimun Ariyamongkol Facilitator Support slot@airportthai.co.th
Rajadej Komanant Facilitator Support slot@airportthai.co.th
Peerapat Ploybanpheo Facilitator slot@airportthai.co.th
Peerapat Surapolchai Facilitator peerapat.s@airportthai.co.th
Natdanai Ratanaphongse Facilitator natdanai.r@airportthai.co.th
Jarunipa Tianchai Facilitator jarunipa.t@airportthai.co.th
Arithat Vajiraphakphoom Facilitator arithatv@airportthai.co.th
Anake Teeraviwatchai Head Facilitator peerapats@airportthai.co.th
Assoclearance Patrizia Conti Coordinator segreteria@assoclearance.it
Gianluca Colaiacomo Coordinator Support segreteria@assoclearance.it
Floriana Lo Presti Coordinator segreteria@assoclearance.it
Fausto Palombelli Head Coordinator segreteria@assoclearance.it
Carlo Frasca Coordinator cfrasca@assoclearance.it
Andrea Cascone Coordinator segreteria@assoclearance.it
3 SC153 - Coordinator List Please contact slots@iata.org If you wish your emall address to be removed.
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Bangalore International Airport Arun Chandra Facilitator arun.c@bialairport.com
Pius Maxim Pinto Head Facilitator raveen@bialairport.com
Raveen
Arvind Arya Facilitator arvind@bialairport.com
Belgium Slot Coordination Wemer Callebaut Coordinator wenmer.callebaut@brucoord.org
Jan De Ruytter Coordinator jan.deruytter@brucoord.org
Didier Hocq Head Coordinator didierhocq@brucoord.org
Calgary Airport Authority Christopher Adams Facilitator christophera@yyc.com
Cathy Gray Head Facilitator cathyg@yyc.com
Cape Verde Coordination Karine Lopes Coordinator Support karine.lopes@asa.cv
Janine Cabral Head Coordinator janine.cabral@asa.cv
Changi Slots Committee Yixin Tan Coordinator Support tan.yixin@changiairport.com
Sean Ng Coordinator Support sean_ng@caas.gov.sg
Regina Tee Coordinator regina.tee@changiairport.com
Kelvin Lai Coordinator kelvin.lai@changiairport.com
Jeffrey Ng Head Coordinator jeffrey.ng@changiairport.com
Fucai Zhao Coordinator Support zhao fucai@changiairport.com
Faye Chiang Coordinator Support faye.chiang@changiairport.com
Fahmy Rahman Coordinator fahmy.abdulrahman@changiairport.com
Celine Leow Coordinator Support celine_leow@caas.gov.sg
Adeline Chia Coordinator adeline.chia@changiairport.com
Chicago O'Hare International Airport Robert Hoxie Facilitator robert.hoxie@cityofchicago.org
Paul Lark Head Facilitator plark@igcinc.org
Civil Aviation Administration China (CAAC) Lei Yang Coordinator Support xsydoc@163.com
Jianan Yin Coordinator Support xsydoc@163.com
Jie Ren Coordinator 422850805@qq.com
Shuo Hou Coordinator xsydoc@163.com
Chunijie Chai Coordinator xsydoc@163.com
Zhenxiang Yan Coordinator xsydoc@163.com
Yuefeng Wu Coordinator 47733725@qq.com

s@iata.org If you wish your email address to be removed.
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Xinxin Gan Coordinator xsydoc@163.com
Xiang Fang Coordinator 523988878@qq.com
Xi Geng Coordinator 422850805@qq.com
Wenchao Chen Coordinator chenwenchao502@sina.com
Song Wei Coordinator xsydoc@163.com
Siying Xu Coordinator xsydoc@163.com
Di Jiang Coordinator xsydoc@163.com
Civil Aviation Authority of Thailand Akkarin Insuwan Coordinator Support akkarin.i@caat.or.th
Sirima Chuensomboon Head Coordinator slot@caat.or.th
Sasiyada Mangkonkaeo Coordinator sasiyadam@caat.or.th
Buntoeng Megchai Coordinator slot@caat.or.th
Civil Aviation Authority of Viet Nam (CAAV) Minh Quan Doan Coordinator quandm@naa.gov.vn
Thanh Son Tran Coordinator sontt@caa.gov.vn
Anh Khuat Duy Coordinator anhkd@caa.gov.vn
COHOR Zhennan Zhao Coordinator z.zhao@cohor.org
Sylvain Vaudescal Coordinator s.vaudescal@cohor.org
Karline Lemoine Coordinator k.lemoine@cohor.org
Jean-Louis Boyer Coordinator Support jl.boyer@cohor.org
Gregory Jamet Head Coordinator gjamet@cohor.org
Frank Trollet Coordinator f.trollet@cohor.org
Antoine Lapert Coordinator antoine.lapert@cohor.org
Alain Frebault Coordinator a.frebault@cohor.org
Cyprus Coordination Doros Theodorou Head Facilitator dtheodorou@dca.mcw.gov.cy
Carolina Christofidou Facilitator cchristofidou@dca.mcw.gov.cy
Delhi International Airport PVT Ltd. Swati Vivek Kumar Head Coordinator swati.vivekkumar@gmrgroup.in
Directorate General of State Airports Tayfun Elgin Coordinator ataslot3@dhmi.gov.tr
Authority (DHMI) Turkiye
Mehmet Seving Coordinator ataslot2@dhmi.gov.tr
Gozde Betul Sencimen Coordinator ataslot10@dhmi.gov.tr
Faruk Kurt Coordinator faruk kurt@dhmi.gov.tr
5 SC153-C List Please contact slots@Iata.org If you wish your email address to be removed.
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Bayram Ozdemir Head Coordinator bayram.ozdemir@dhmi.gov.tr
Baris Yasar Topaclioglu Coordinator barisyasar.topaclioglu@dhmi.gov.tr
Alper Guner Coordinator ataslotb@dhmi.gov.tr
Dubrovnik Airport Miho Miljanic Facilitator miho.miljanic@airport-dubrovnik.hr
Maro Luksic Head Facilitator maro.luksic@airport-dubrovnik.hr
Marija Silje Facilitator marija.silie@airport-dubrovnik.hr
ECASA - Empresa Cubanade Aeropuertos y Irma Perdomo Chacoén Coordinator irma.perdomo@ecasa.avianet.cu
Servicios Aeronauticos
Adriano Dieguez Diaz Head Coordinator adriano.dieguez@ecasa.avianet.cu
Egyptian Airports Company Karim Taha Facilitator slot.hbe@eac-airports.com
Assem Shoman Facilitator assem.shoman@eac-airports.com
Mazen Elhabashy Facilitator mazen.elhabashy@eac-airports.com
Mohamed El Araby Facilitator slot hrg@eac-airports.com
Islam Ezz Facilitator islam.ezz@eac-airports.com
FAA - RUNWAYS (EWR-JFK-LAX-ORD-SFO) Megan Culligan Coordinator Support megan.e.culligan@faa.gov
Cassandra Miller Coordinator Support cassandra.miller@faa.gov
Ralen Gao Coordinator Support ralen.gao@faa.gov
Rhonda Boles Coordinator Support rhonda.boles@faa.gov
Lee Anderson Coordinator lee.ctr.anderson@faa.gov
Kevin Hanson Coordinator Support kevin.j.hanson@faa.gov
Esther Barto Coordinator Support esther.barto@faa.gov
Brian Meehan Coordinator brian.meehan@schedulecoordination.co
m
Al Meilus Head Coordinator al.meilus@faa.gov
FLUKO Airport Coordination Germany René Maysokolua Head Coordinator rene.maysokolua@fhkd.org
Peter Hones Coordinator peter.hones@fhkd.org
Lynette Mcgregor-Anklam Coordinator lynette.mcgregor@fhkd.org
Elena Binder-Rocks Coordinator elena.binder-rocks@fhkd.org
Ghana Airports Company Limited Eric Kwabena Segoh Coordinator Support segoh.eric@gacl.com.gh
Elizabeth Allan Coordinator Support asamoah.elizabeth@gacl.com.gh
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Henry Kwame Pometsey Coordinator Support pometsey.henry@gacl.com.gh
Benjamin Kofi Ahlijah Head Coordinator ahlijah.benjamin@gacl.com.gh
GMR Goa International Airport Limited Gopal Krishna Vajarapu Head Facilitator gopal.vajarapu@gmrgroup.in
GMR Hyderabad International Airport Tasneem Ejaz Head Facilitator tasneem.ejaz@gmrgroup.in
Greater Orlando Aviation Authority Olga Wall Facilitator owall@goaa.org
Darren L'Appanna Facilitator darren.lappanna@goaa.org
Bob Debaere Facilitator bdebaere@goaa.org
Greater Toronto Airports Authority Svetlana Eremina Coordinator svetlana.eremina@gtaa.com
Susan Danks Head Coordinator susan.danks@gtaa.com
Hellenic Slot Coordination Authority (HSCA) Stavros Tsilimigkakis Coordinator s.tsilimigkakis@hsca.gr
Nikolaos Lymouris Head Coordinator chaiman@hsca.gr
Georgia Zevgoli Coordinator g.zevgoli@hsca.gr
Electra Hatzaki Coordinator e.hatzaki@hsca.gr
Chrysi Petraki Coordinator Support law@hsca.gr
Thanos Sotiropoulos- Coordinator t.sotiropoulos@hsca.gr
Stamoulis
Argyro Giannakopoulou Coordinator a.giannakopoulou@hsca.gr
HKG Schedule Coordination Edward Ho Coordinator eshho@cad.gov.hk
Charly Yu Coordinator Support ccnyu@cad.gov.hk
Birdie Yuen Head Coordinator bssyuen@cad.gov.hk
Hungarocontrol Istvan Holczer Facilitator budcoord@budcoord.hu
Erzsébet Veresné Baksa Head Facilitator erzsebet.veresnebaksa@hungarocontrol.
hu
Incheon Airport Slot Coordination (IASC) Huirang Jang Coordinator Support icninfo@iasc.kr
Minjeong Kim Coordinator Support icninfo@iasc.kr
Jong Ho Cho Coordinator Support icninfo@iasc.kr
Kiok Kim Head Coordinator pisces.kiok@gmail.com
Joon Jang Coordinator gabejang@gmail.com
Jaeyoung Kim Coordinator jy2005c@gmail.com
Indonesia Airport Slot Management (IASM) Rifky Indra Irawan Head Coordinator rifkyindra888@gmail.com
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Nur Fauziyah Ajimah Coordinator anurfauziyah4 3@gmail.com
Ayu Rahayu Coordinator rahayoeayu@gmail.com
Andrie Sukmadarmawan Coordinator andriebayu7888@gmail.com
Andhika Siwi Coordinator Support andhika343434@gmail.com
Japan Schedule Coordination (JSC) Yuta Sasaki Coordinator sasaki@schedule-coordination.jp
Yumi Hoshino Coordinator hoshino@schedule-coordination.jp
Tomoki Maejima Coordinator maejima@schedule-coordination.jp
Hirohiko Kawakatsu Head Coordinator kawakatsu@schedule-coordination.jp
Harumi Katsuyama Coordinator katsuyama@schedule-coordination.jp
Akihiro Ushijima Coordinator ushijima@schedule-coordination.jp
Korea Schedule Coordination Jun Ho Lee Coordinator junhlee@airport.co.kr
Dong Yeon Ahn Head Coordinator kacan7@airport.co.kr
Kuwait International Airport Raed Altaher Head Facilitator ra.abdullah@dgca.gov.kw
Fahad Alabbad Facilitator Support fa.alabbad@dgca.gov.kw
Limak Kosovo International Airport Arben Hoti Head Facilitator schedulepm@limakkosovo.aero
Los Angeles World Airports Rodney Thompson Facilitator rthompson@lawa.org
Maldives Airports Company Limited Mohamed Niyaz Facilitator m.niyaz@macl.aero
Ibrahim Hareef Facilitator ibrahim.hareef@macl.aero
Malta International Airport Emma Johnson Facilitator emmajohnson@maltairport.com
Martin Dalmas Head Facilitator martin.dalmas@maltairport.com
Catherine Licari Facilitator catherine.licari@maltairport.com
Marsa Alam Intemational Airport - RMF Mohamed Samir Ahmed Head Facilitator m.samir@marsa-alam-airport.com
Abdelrahman Elnebery Facilitator a.mohamed@marsa-alam-airport.com
Mohamed
Moroccan Slots Coordinator Saad Azzioui Head Coordinator sazzioui@moroccanslots.com
Adil El Aouad Coordinator Support aelaouad@moroccanslots.com
Mumbai International Airport Tanvir Moulvi Head Coordinator tanvirmoulvi@adani.com
National Civil Aviation Agency - Brazil (ANAC)  Mauricio Curvelo Coordinator mauricio.curvelo@anac.gov.br
Rodrigo Martins Head Coordinator rodrigo.neves@anac.gov.br
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National Slot Coordination Malaysia Megat Ardian Mohd Aminuddin Head Coordinator megatardian@malaysiaairports.com.my
Wira
Zainuddin Mohamed Zainal Coordinator zainuddinmd@malaysiaairports.com.my
Pathmavathy Nathan Coordinator npathma@malaysiaairports.com.my
Husnul Anwar Abdul Wahab Coordinator husnul@malaysiaairports.com.my
NAV Portugal EP.E. Paula Monteiro Coordinator ana.monteiro@nav.pt
Patricia Cavaco Coordinator patricia.cavaco@nav.pt
Ana Dores Coordinator ana.polido@nav.pt
Alexandra Joaquim Head Coordinator alexandra joaquim@nav.pt
NGO Schedule Facilitation Kazuki Akiyama Facilitator Support kazuki_akiyama@ocjiac.co.jp
Ami Kojima Facilitator Support ami_kojima@cjiac.co.jp
PANYNJ - Terminals EWR Tom Savage Facilitator tsavage@panynj.gov
Brian Rohlf Facilitator brohlf@panynj.gov
PANYNJ - Terminals JFK Steven Rodriguez Coordinator srodriguez@jfkterminalone.com
Steven Thody Coordinator sthody@vantageairportgroup.com
Robert Pyrka Coordinator rpyrka@jfkiat.com
Patrick Holmes Coordinator pholmes@)jfkterminalone.com
Polish Air Navigation Services Agency Piotr Kaczorowski Coordinator piotr.kaczorowski@pansa.pl
Anna Downar Head Coordinator anna.downar@pansa.pl
Port of Seattle Sabin Mudaliar Facilitator Support mudaliar.s@portseattle.org
Steven Vittner Head Facilitator vittner.s@portseattle.org
Samer Tirhi Facilitator tirhi.s@portseattle.org
lan Sharma Facilitator Support sharma.i@portseattle.org
Pula Airport Marko Razem Head Facilitator marko.razem@airport-pula.hr
llija Koroman Facilitator ilijakoroman@live.com
Qatar Slot Coordination Abdulla G. Ali Facilitator Support slots@gatarcoordination.com.qa
Zainab Ali Farshidi Head Facilitator zfarshadi@qatarcoordination.com.qa
Antonios Chouzouris Facilitator slots@gatarcoordination.com.qa
Schedule Coordination Austria Kai Westermann Head Coordinator office@slots-austria.com
Barbara Hormadinger Coordinator b.hoermadinger@slots-austria.com
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Andreas Sager Coordinator a.sager@slots-austria.com
SFOTEC Peter Biaggi Facilitator peter.biaggi@flysfo.com
Kevin Bumen Facilitator kevin.bumen@flysfo.com
Ed Barnes Head Facilitator ed.barnes@sfotec.com
Chris Diprima Facilitator christopher.diprima@flysfo.com
Slot Coordination Czech Republic Sylvie Kondrat Coordinator Support sylvie.kondrat@prg.aero
Radek Svatos Coordinator Support radek.svatos@prg.aero
Michal Simacek Head Coordinator michal.simacek@prg.aero
Slot Coordination Switzerland Roger Ruefenacht Coordinator roger.ruefenacht@slotcoordination.ch
Peter Dellenbach Head Coordinator peter.dellenbach@slotcoordination.ch
Karin Bienz Coordinator karin.bienz@slotcoordination.ch
Gonzalo Gonzalez Coordinator gonzalo.gonzalez@slotcoordination.ch
SOF Connect AD Sofia International Airport Pavel Filchev Coordinator pavelfil@web.de
Dimitar Tcholacov Head Coordinator d.tcholacov@sof-connect.com
Split Airport Mate Melvan Facilitator mate.melvan@split-airporthr
Goran Boric Head Facilitator goran.boric@split-airport.hr
SriLankan Airlines-Bandaranaike Intl Airport Linali Samaranayake Head Coordinator linali.samaranayake@srilankan.com
State Secretariat of Civil Aviation Cambodia ~ Sobin Ouk Coordinator slot@ssca.gov.kh
Savin In Coordinator slot@ssca.gov.kh
Chanty Vann Head Coordinator slot@ssca.gov.kh
Vancouver Coordination Vivian Chan Head Coordinator vivian_chan@yvr.ca
Melisa Luongo Coordinator melisa_luongo@yvr.ca
Karolina Kubinski Coordinator karolina_kubinski@yvr.ca
Zadar airport Ivona Kraljev Juki¢ Facilitator ivona.kraljev@zadar-airporthr
Ivan Skelin Head Facilitator ivan.skelin@zadar-airport.hr

87 Coordinators and Facilitators & 276 delegates
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