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Day 1: Wednesday 25

Time/ Venue

Activities

08:30 - 09:15
Spotlight Stage 1n
Pavilion 2

IHF Innovation Ignite Talks

The Innovation Hubwill showcase throughout the duration
of the Congress novel products which have had a
transformative impact on improving access and
increasing efficiency of sustainable, high-quality,
patient-centred care. Hear directly from the innovators
during these 1gnite talks.

09:20 - 10:00
Auditorium I

Opening Ceremony & Keynote

IHF President Deborah J. Bowen, FACHE, CAE and the
presidents of APDH (Prof Carlos Pereira Alves), APAH
(Xavier Barreto) and APHP (Oscar Gaspar) will welcome
all the attendees to the 46th edition of the World
Hospital Congress.

Dr Manuel Pizarro, Minister of Health of the Portuguese
Republic, will officially open the event.

Dr Tedros Adhanom Ghebreyesus, Director-General of the
World Health Organization, will provide a virtual
keynote address on the role of hospital leaders in
achieving universal health coverage.

10:00 - 11:30
Auditorium I

Plenary session 1: Contemporary leadership: For the
challenges of today---and tomorrow Changes impacting
modern healthcare service delivery are rapid and
significant.

12:30 - 13:30 High tech, high touch: Using data and artificial
Auditorium II intelligence to deliver healthcare
12:30 - 13:30 Lighter carbon footprint: Interventions with impact

Auditorium IIT + IV

Healthcare contributes over 5% of global carbon
emissions globally or twice that of the aviation sector.

12:30 - 13:30 Room
S5A

The patient's experience - our compass to reach our
destination

12:30 - 13:30 Room
5B

Transversal leadership: Integrating clinicians into
administration Physicians, nurses, and allied health
professionals fuel healthcare organizations every day.

12:30 - 14:00 Room
5C

[HF Women in Leadership Forum: Advancing gender equity
in healthcare leadership: How to bring about change,

7




from the individual to the organizational level
(invitational)

13:40 - 14:40 Planning and designing sustainable and resilient
Auditorium II healthcare systems.
13:40 - 14:40 Mind the Gap: Tackling healthcare inequities with

Auditorium IIT + IV

telehealth.

13:40 - 14:40 Room
5A

Leading for change: Effectively driving a culture shift

13:40 - 14:40 Room
5B

It's a digital world: Clinical applications

13:40 - 14:40 Room
1.08

GSC Sustainability Accelerator Tool (SAT):
organizational maturity assessment and progress tracker
(booking required)

15:10 - 16:10
Auditorium II

Delivering reform: Turning pressure into progress

15:10 - 16:10 Room
5A

Integration of community and ambulatory care

15:10 - 16:10
Auditorium IIT + IV

Data-driven solutions to tackling health inequity

15:10 - 16:10 Room
5B

Caring for caregivers: Strategies that work

15:10 - 16:10 Room
1.08

GSC Carbon Emissions Learning Lab (CELL): A simulator
for sustainable decision-making (booking required)

16:20 - 17:30 Room
5C

Cyber attack exercise for hospital leaders (booking
required)




Day 2 - Thursday 26 October EEEEEEEESSEEEMIHE

Time/ Venue

Activities

07:30 - 08:50 Room
5C

'Green UHC’
in LMICs

: Paving the way for sustainable healthcare

09:00 - 10:30 Plenary session 2: Employee wellbeing: Leading with our
Auditorium I people as a priority

11:00 - 12:00 The new imperatives for successful healthcare leaders
Auditorium II

11:00 - 12:00 Healing the healthcare workforce: Prioritizing

Auditorium IIT + IV

wellbeing

11:00 - 12:00 Room
5A

How innovations in early diagnostics and intervention
solutions are being implemented into the NHS and
improving the efficiency of cancer care in the UK

11:00 - 12:00 Room
5B

Digital landscape: Advancing administration for the
benefit of patients and the workforce

11:00 - 12:00 Room
5C

Targeted care: Identifying and supporting vulnerable
populations

13:00 - 13:45 Room
SA

Navigating the innovation journey: Strategies for
hospital executives to foster and deploy 1innovations for
1mpact

13:00 - 14:00
Auditorium IIT + IV

Clinical workforce voices in leadership

13:00 - 14:00 Room
5B

Creative leadership: Common problems, original
solutions

13:00 - 15:00 Room
5C

IHF Partners' workshop: In 2030, hospitals will be
sustainable. How do we get there?

14:10 - 15:10
Auditorium I

Diversity, equity, and inclusion: The mandate for the
future

14:10 - 15:10 Room
SA

Patient experience at the centre of all we do

14:10 - 15:10
Auditorium IIT + IV

Bridging the mental health care gap: Lessons for
hospital and healthcare leaders

14:10 - 15:10 Room
5B

Future of nursing: Beyond retention to elevation

14:10 - 15:10 Room
1.08

GSC Sustainability Accelerator Tool (SAT):
organizational maturity assessment and progress tracker
(booking required)
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15:40 - 16:40
Auditorium II

Digital landscape: Exploring clinical applications to
address pressing 1ssues

15:40 - 16:40 Room

Clinical innovations: Building quality for better

5B outcomes

15:40 - 16:40 Room | Tailored care: Success stories for paediatric and

5C adolescent patients

15:40 - 16:40 Room | Leading for tomorrow: How healthcare leaders are

S5A becoming climate leaders

15:40 - 16:40 Room | GSC Carbon Emissions Learning Lab (CELL): A simulator
1.08 for sustainable decision-making

15:40 - 17:10 The future of healthcare management: Perspectives from

Auditorium III+IV

the IHF Young Executive Leaders

Day 3 - Friday 27

|

October BHEHEHEE /75 miE

i

l

Time/ Venue Activities

09:00 - 10:30 Plenary session 3: Net zero in healthcare: Call to action
Auditorium I from around the world

10:45 - 12:00 Generative Al in Healthcare - what comes first and how
Auditorium ITI+IV | to implement safely

11:00 - 12:00 Better quality for better hospitals: Building hospital
Room 5A resilience through quality of care

11:00 - 12:00 Meeting the challenges of managing paediatric rare
Room 5C diseases - lessons learned from the experts

11:00 - 12:00 Decarbonizing care: Solutions for sustainable and
Room 5B climate-resilient hospitals

10




=~ g L £

TRACK 1: TOMORROW S WORLD - Leaders successfully navigating the
future SHEZ RIS [N #EAEE N — AR -FraVEE S Brivies
ZRENE ~ N~ BE-S1T 30 DUEE AARIVER IR E- e 2458
HERYHE - Rl ~ BOR  JREE-2 8 - BH - e -

TRACK 2: TOMORROW S WORLD - Wellbeing and the future for our
professionals S AN THVRELL > #EAE N TIFIERAVANE-FSEE ~ BSE2RE -
R ~ Bt 5 A EFE ~ HEE AT R BRI E T A BRYSEER -

TRACK 3: TOMORROW S WORLD - Innovative approaches to providing

healthcare DLEIHT - AFR L EHE IEGE > s piony IEzEf = > AiEt & IEGE

T EFR R - B RRIEE UM S F R R A R AR (S AP 4SS 2R © A
T N &L -

TRACK 4: TOMORROW S WORLD - The ever-expanding digital landscape °
EARBUER - SEAF I REIEM TS (98 0 BUFEOiER © A TERE 5 2R
B o

TRACK 5: TOMORROW S WORLD - Next-generation climate-resilient and
sustainable healthcare » N —{EH40RFEBEUK EERIGE - G AR
P 1 S 7 A B PR A0l = RIE R IRIR R OIROR © SO BERIEIR

T ORIER R EE

11



S - TRERE
—~ EREHEERE
Activities IEE SRS

Dayl
Opening Ceremony &

82 B0 B R A2 R PR 2 (L AL 0P
EfF » BEEIEC R T - Bk T R b s -

Keynote RIS T AR TR IR - BwlasE o FiGiEs]|
HFEHY PR HE A A - S8 SEE -
Transversal FEHFEE R GHER A B AR - B4 ~ LR
leadership HoAth 2k HE2E AN B R R R RS o B A
RIS b2 SR 2 AR -
HE
1. treeof leadership * be there with the colleagues
HEF B RS o
2. Religious Du-Bai-leadership: MHEi&sEZUSIEE
FIPFARVEREE - EFRAVAEE M (management
uncertainty i1n the Isolated world.
3. animal of leadership: Ftn Fasting to run or How
to hunt, to survive?
4. Servant of leadership: 1iBh & TR HAE &=
5. As A nurse, quality, cure, staff satisfaction.
Dayl BOHEAPIR2 IS - IR AT IR - (IR E

Integration of
community and
ambulatory care

HIREK > WM RIS A LAY R RETR - EATGEE
o KBRS - RGP A EREE o 2 tE T
BT ST ABE R AR ARy o L (R B S ol

Dayl

Data-driven
solutions to
tackling health
1nequity

I REIB RN P ENA LA - ARG EHRAE
RBERH A AR RV - BAEEAES e
FERERNZEITEIER - USRS BR A S G R A
W5 o Bl E BB R PIBEE A P B FIHY — SRS AR, -

Day?

Healing the
healthcare

8% burnout , #77 » TARBLATEA VM - IGpEERRRY
il e AABEREE ~ JISR e EBSFr > I ERGRIIH
B~ DDBESTRF R TRS B

12




workforce:
Prioritizing
wellbeing

Day?

Patient experience
at the centre of all

Meeting patients' expectations remains a priority
beyond a hospital's reputation. Patients as
partners in care are key to positive health
outcomes.
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EXHIBITION AND POSTER DISPLAY

The exhibition area is located in Pavilion 2 at the CCL, and will be
open at the following times:

\HFLISBON

n
Tuesday 24 17:30-19:00 46*'_ World Hor ,_‘*al Congress
October 2023 * og’
N <4 <

Wednesday 25 08:30-18:00
October 2023 | A

A
Thursday 26 08:30-17:00 \§
October 2023 \
Friday 27 October 08:30-14:00
2023

Posters are located in the Galleria in Pavilion 2 (track 1, 2, 3) and
Pavilion 4 (track 4 and 5).
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