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Abstract

Due to the COVID-19 pandemic, the 2021 Take-Off Program for Senior Civil Service
was postponed and held from May to November 2022, with the overseas courses
transitioning to an online format. In 2023, with the pandemic easing, eighteen participants
who had completed training were selected to go to the UK for a further short-term training
from June 5" to June 18™. The short-term training enabled them to gain valuable cross-
cultural communication experience, broaden their international perspectives, and understand
the latest policy developments in the UK. The training in the UK was provided by the Civil

Service College.

The training was led by Dr. Peter Jen-Der Lue, the Political Deputy Minister of the Civil
Service Protection and Training Commission. The participants visited London, Cardiff,
Oxford University, and Newport. All members obtained first-hand experience at both central
and local government levels through a well-crafted curriculum and site visits. Particularly,
it involved practical exchanges and experience sharing with UK senior government officials.
The participants actively asked questions and engaged in discussions, laying the foundation

for further business connections between the two parties concerning relevant affairs.

Taking the net zero emissions issue as an example, the UK has demonstrated its high
ambition to reduce carbon emissions. By amending the Climate Change Law in 2019, the
UK became the first country among G7 members to enshrine the 2050 net zero target into
law. Additionally, the UK plans to reduce greenhouse gas (GHG ) emissions by 68% by
2030 ( compared to the 1990 level ) and has established mid-to-long-term emission budgets
by implementing a carbon budget mechanism. The Buildings, electricity, fuel supply, and
industry sectors are expected to achieve an almost 100% reduction of GHG emissions by
2050. The transportation sector aims for an 86% reduction of GHG emissions by 2050,
including aviation and marine transport. The UK has also implemented a variety of carbon

pricing tools to promote the realization of the country's low carbon transition goals.

This report emphasizes policy advice in the following areas: public sector governance

and operational transformation, public-private collaboration and public participation, well-



being and technological innovation, and net-zero transformation and sustainable
development. We hope that this report is helpful and applicable to the relevant policies,
organizations, regulations, and strategic planning of the Taiwan government, and that we
will continue to have expanded opportunities for exchanges and further cooperation with the

UK in the future.
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15:00-16:00
Overview and Introduction to Government in the United
Kingdom
5 H 26 [ FEBUT RS HI S 4E
Sir Philip Rutnam, former Permanent Secretary of Department of Transport and
(£ Home Office, former Civil Service Disability Champion
& HERIE

16:00-17:00
Pre-departure Briefing

) WA

TTRIER A
Christopher Ng, Operations Director, Civil Service College

6 H5H 09:00 FEHEFT{E X

(—) 16:40 R MBS S

09:00-10:30
Welcome Ceremony
RS

11:00-12:30
Leadership and Creativity in Public Services
6 H6H AR HIEE I RIANE S
(=) Melanie Stevens, CEO, Centre for Governance and Scrutiny

14:30-16:00
Study Visit — Cabinet Office [ EEE A=
Theme: Government Recruitment Service

BUF AT 185

Simon Claydon, Director of Civil Service Pay, Policy and Pensions

09:30-11:00

Case Study — NHS England

Theme: Integrated community based care for older people

DAFh I B EL Y - & 2 e

Dr Adrian Hayter, National Clinical Director for Older People and Integrated
6 H7H Person-Centred Care

(=) 12:00-13:00

Case Study — South London and Maudsley NHS Foundation Trust
Theme: Public mental health strategy

N0 E (R SR

Dr Jonathan Campion, Director for Public Mental Health and Consultant

Psychiatrist




H B TEHINE
15:30-17:00
Case Study — Compound Semiconductor Applications Catapult Innovation Centre
Theme: Create a competitive advantage and making UK a global leader
GBS e R IR B AT 0 — R RS BT Y 2 BR e
Dr Andy Sellars, Strategic Development Director
11:00-12:30
Study Visit — Department for Culture, Media & Sport 1L ~ HASBEE S
Theme: Cultural Heritage Valuation and Protection
SABEE ST SR
Emma Squire and Nicola Hewer, Interim Director General for Culture, Sport and
Civil Society
14:00-15:30
6 H8 H Field Visit — King’s Cross Redevelopment Project
() Theme: Urban regeneration
S FIE E JT E —E T R
Chris Yang, Design, UX and CX Strategist
15:30-17:00
Field Visit — British Library KJLEERE
Theme: Public engagement to enhance cultural experiences
NRSHLLFET A LRSS
Cecile Communal, International Office Manager
09:30-11:30
Study Visit — Greater London Authority B R @S EURT
Theme: Vision to Make London a Zero-Carbon City
BRI TR 5%
6 H9H Catherine Barber, Assistant Director, Environment & Energy
() 14:30-16:00
Study Visit — Multiverse
Theme: The future of learning is working
RAREE T
Libby Dangoor, Chief of Staff
10:30-12:00
Study Visit — University of Oxford 4~# KE2
6112 0 Theme: The use of algorithms, automation, and computational propaganda in
public life
(—)

HEVE - HEE A ERE A ARS B EH
Dr Aliaksandr Herasimenka, Director of Research at the Programme on Democracy

and Technology, Oxford Internet Institute




H B TEHINE
14:30-16:30
Study Visit — Oxfordshire County Council 4=£E0 e
Theme: Prioritising resources
BUNE 5 R0E F — DA B A i i b iz R il
Councilor Duncan Enright, Cabinet Member for Travel & Development Strategy
10:30-12:00
Study Visit — SSCL
Theme: Transitioning to Cloud based solutions to automating routine tasks
B A AR R A B (b
65130 David Parsons, Managing Director, Police and Resourcing
B Richard Carter, Director of Resourcing and Transformation
(=) 14:00-16:00
Case Studies — Welsh Revenue Authority & E 877555
Theme: Unique approach in tax collection
RO
Dyfed Alsop, Chief Executive
09:30-10:45
Study Visit — Senedd Cymru/Welsh Parliament gl
Theme: Parliamentary scrutiny of devolved powers
ST T IR g &R
Neil Prichard, Public Engagement Team
11:30-13:00
65 140 Study Visit — Cardiff Bay Barrage -3l 58 K18
- Theme: Balancing economic development and environmental protection
= LTS S BURE (78
Chris Seddon, Barrage Manager
14:30-17:00
Case Studies — various policies in Wales
R AT BER D =
David Jones, Board Member, Ofwat, Ofcom and Qualifications Wales
Councilor Sara Robinson
12:30-14:30
6 H 15 [ Study Visit — Knowle West Media Centre % g 1 B Er e v 0
() Theme: Ensuring an inclusive digitalisation process

PR E AN 2 B (BEE

Carolyn Hassan, Chief Executive Officer
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18:30-21:00

Reception — UK Parliament hosted by British-Taiwanese All-Party Parliamentary
Group and Taipei Representative Office

HEEEY " EHEEE/NE ) EEERAREEY

09:00-10:30

Case study: Government Office for Science’s Foresight Projects

PR RHERI A 2 2 FiE 2

Tom Wells, Deputy Director of Emtech, Futures and Projects, Government Office

for Science
11:30-13:00
6 516 H Breaking the Cycle of Poverty and the Role of Social Entrepreneurship
(f) PSR ERA L g
Lord Bird MBE
14:45-16:00
Visit — Taipei Representative Office in the United Kingdom
FEEILHARERE
Closing Ceremony
&)1 B
6 517 H B . .
() 22:00 H fi B st et iR =
6 H18 H
(E) 18:30 f bkl A5
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1.Recent reforms in the UK Civil Service ZL[& < BEH| SN B HEY
2.Government Recruitment Service Fif AA FEEE

3.Transitioning to Cloud based solutions to automating routine tasks 778/ 7 ik 1%

B A E (b
4 Parliamentary scrutiny of devolved powers f# 7 NI~ S 5E

5. Unique approach in tax collection fz f 87 % m B AR U 7 =

(Z) DRBHEARSE

(=

1.Leadership and Creativity in Public Services /\I:ARFS05E2 RIAIS 1)
2.Cultural Heritage Valuation and Protection ~7{bi& EE s B (R
3.Public engagement to enhance cultural experiences /\FR 281 DIFRT 1 LESES

4.The use of algorithms, automation, and computational propaganda in public life J&

Bk - AR RIS A RS EL
5.Ensuring an inclusive digitalisation process ff B2 4 > B Lafe

) fERETR AL SR AR

1.Integrated community based care for older people [t 1& By EerE ) 4R & Ig2E



2.Public mental health strategy 7\ F fid FF S 0%
3.Helping young people into work and the future of learning & &5t 3 ;A AR EEE

4.Breaking the Cycle of Poverty and the Role of Social Entrepreneurship %Jj## & K]
BRIV & R

5.Create a competitive advantage and making UK a global leader fi &% 8l#HHY
EEREN

(M) FEERIB K EERRE

1.Vision to Make London a Zero-Carbon City figZ Z ik i i &=
2 King’s Cross Redevelopment Project 5§ = -6 5 i 7 25— &R i S #r

~

3.Balancing economic development and environmental protection & RA4% 7% 2 fEE Bl

IR IR
4.Prioritising resources & A %50 H — DAAF AR A 18 AR B AL Ko ]
5.Various policies in Wales [z & #r BN B Z 4519 =

6.Government Office for Science’s Foresight Projects < 58 EL T RFHER I\ 2 7 HifHE
‘f o
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(1) BERERBUEHEE NBUCE R BRI - EEE RBEER - BEIEBH
TR R EAEAIK 5 FNHEREIR - BE N ICEE - o REYHEHE R
EfH (Prime Minister ) - &30 & & & F2AE N bk B P HEEEE - SLEAY
100 ZArHE - F4E 22 i AEEE (Cabinet Minister ) fz 80 fir #iF -4k
HEMRAYER (Minister ) ©

(2) XERIEHHEFEFIFEER  (RalECEFERABE » #HEAE

REBUBERT » FAE A TEAIE AR b R (T B AH B AT BUR LA -

PR R B EFISCE (civil servants) £ 50 B A - #ES) NI TECERF

(devolved administrations ) » BJ&rF& R ~ R T S AL BITEGRE » 49 25

EA o 5N BAEREIZHIATB A (publicservants ) » EIFEAIFFAG S
47180 B A ~ HIRLY 30 B A S ITBUR ~ 5L~ EREL) 280 E A -

(3) B TERIEENFAREL  EESCENERENE AR « BIH KA -

S—TJ7H » WRIEAT PRSI ARIE —ELEEER - Nwm2ErE
W)~ SRS E R EEST  BIT A RAETERY 7 KJE RN ( The Seven Principles
of Public Life ) » A #EfEF. ( Selflessness ) ~ 1F B ( Integrity ) ~ 25 8

( Objectivity )~ & ( Accountability ) - 2\FH ( Openness ) ~ 3= ( Honesty )
K482 7] (Leadership ) » 32 W4/ #5% I AN (Nolan Principles ) < 145 »
TEH BT RSFRI (Civil Service Code ) » #1TE SCB AL LB (B R AT Ry
HE > IESFRMEREAIE (Impartiality ) ~ 85 ( Objectivity ) ~ 558 ( Honesty ) »
1EH (Integrity ) % 4 JEFZOMETE -

2.2 e EEL A (Diversity and Inclusion ) 8855 @ JLE] (2010 55 E) (The



Equality Act 2010 ) SEZEIEAIRER ~ PRI ~ SRBUE ~ Foie R B D IEHEER %
TP RIS A (e P - SRR LR T 5 - MOHPRA STRRYIE
o HEEN ST E A TR 3 (#0575 BEE

(1) e Egs HEEAESL I © Frall e HE R ARNE - HERRERIR
EESEEL L

(2) PREURRBAYITED @ SRR AN TEE) - ORI R A REE S (R HY
TAFtés  AEREMEEV LA S DEIREE AL -

(3) #ETUEEE - S AMAELEE T &G0 AT RHESHEZ
FIESR  FAEEZ L SEH RN EE (A TS EEEN
ek > HEER LAY T IEACER - o 8 TRFAGRIAVIG -

3. B
TEAEERS - 0K E (ATl - DARREEA R F2 B S A A IRRS - fIan - B8l
BT P #%4% (Driver and Vehicle Licensing Agency ) {gFH%Y 6,000 A~ {H
FEHER) NS EIIR TS ) 5125 - $ROt4R LEEM R Rk 1% - BiE4Y 20% A
R MEAETE S RS S Rs B IR FA SR IR a5 A T
FREMEEFE - M HEMERRR AT R - RIERR A SR pE #
R R BRI A A SRS - e 8 Sy AT - G40 5 EhRE e »
i ~ SRR -

181#r ( Digital Transformation and Innovation ) 884 @ 32 2 CRELAR

4. A 22 (Regional Hubs ) S5 © i 48 ST H AR B85 1A 28 ROt T
B REGEARIEE R PR A5 20 BUDIR TR S NI RS > T DARE
RPAFEZ[E]— KA - S LEUEB AL A F i (406 1) > 8 T mESTHE]
BT o BRI - IRV - B TABIF LIFERE © 59T
HYEREE TIFR%e - thINEIR DSBS 22 RIS AG R oK -
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Civil service reform - regional hubs

Bhald Way, Edinburgh Canary Wharf, London

[ 1 SEE A ES A A 22 ]

(Z) BIRATS %

LAZGERE L5 E Ky Simon Claydon > H FHE(EHREINEIRAELEH & » BUK
MR PREEME > BB AR A TTE R EE - RS
FAAETE - WA E - AR S ORIERS -

2B A =B A JTEREFT > 7 2017 FERIEEUM ARSI (The
Government Recruitment Service » GRS)  FEZEFBHE BHRFAT R (E SCE 28t 70%
FEES AT HHIVERE R FTA ABET ~ MR IR & A3,
t###% (non-departmental public bodies) FYHEESTERHE - HuE/EE @A (1)
FEABEBUNHVEIE T (2) ZEAE T A & ERHIFR K R B 548
RA%E  (3) AIHEMEATARM AR - BfESIESCE 5 (4) IREHEBRE S
ORI - IR E PR EORIE S AR GRS EE)  (5) ATHRHEE ML
A - FEHLOBRER SRR - I A SRR » BAEESE - 42 B
FERIEEGR - EEFRKEAESE ZENVEIEE - RECCEEEE
PRSI - HEFGERiE B SR An BT - 2 T4 B - il &
& PRI S LB S P R - WaRER BRI T 2 e AR RE ) - EiER T
e~ SRR B SOMEE - MR SR BT E - HIE Ay AIEE
IR AR E -
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3. HATSLE S B 488 3,310 B (2023 4F 6 A4atiny) » Hddy 17.7%
(580 N ) FEAEMTE  HAL 1.6%EE (52.1 BA @ &9 5 A A
HHY 8.9%) (HlE 2) - SCEHIFE AL 2016 FHYRE/KFEH 25% » {H])
EE 2005 SEHYIE{E LD 8%

Civil Service & Other Public Sector as % of All Employment

S0 : ¢ ‘ : I "
1oo% -

SO~

oo AL

2009 Q1 200001 2011 Q1 2012 Q1 2013 Q1 2014 Q1 2015 AL 206 A1 2017 A1 2018 QL 2019 QL 20O QL 2021 QL 2022Q1 2T O

“ Cwvi Service GB = Other Public Sector UK

2 BB R AAM AT FIA B EE S BIR S EE

AGLBCSCERHE R | SCEPRTE R 3 & 110 3585 > FrE RO - &K
AP ALRTE Ry 2 5 1,380 J585 > P SCEHY P AL A FEH 4 5 (8 &
2,550 Heg¥ ) o FEBFIVRTEAEFRA > sem#r &P rs (5 & 1,730 8% ) tb
A fERTE AR (2 & 7,570 8% ) S 2 & 4,000 JLgELLE - AT (49.7%)
HSCERT AR 3 EHL - SRt A RHE R AU Z— (24.2%) BB
A 4 5 - AT 3%HSCEWAREE 7 Es (A1 3) « KA THED
P Az s &R - B AR IR E A Ry 2 & 7,570 B85 - NBGER R 2
& 8,650 g (RIS LEEIPI eIk A TEEBIRS - 8 A AT RE (e A = A
AR -
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Number of civil servants at different salary levels, 2022 IfG

50,470
132,380
001-£3 242,240

11,350

Source: Institute for Government analysis of Cabinet Office, Civil Service Statistics. Notes: For parttime employees, salaries @ wY-NC
r st ¢

3 FECCE R RS HILS]

SXEFAEMIE NN - BRLEF ARG (Review Body on Senior Salaries,
SSRB) FFEAVE ARG - W MEUFTRIE SIS SCE - FA AN A FATHE R
i BUN RS ER T2 EEN SSRB (Y - M— RSB I EHIE 4
PRETERINE - MDA R AR BN S B - WS B A A P A = 1Y
XERBMEMZERER  AERHEMEEFEREER - ZEREH—(EHE
2% BEFTA MEH th filE & B HURTEBUR o S E0FT ] PLBREH S (= 4R
AEPRARHEED - (B RUER EIRA - B0 > B AT TSP (&% 2%
AT - AR ME R EEHE ST 1% - #g (B RIESOHER0
&) BEMRBETAEEA - BIRSEHAE mARRS - (& gy
BTHLR  RIE 2022 5% & 8% X EHHFEFNBRE G (KTHE
B ETRE) - i 2021 £ 2022 4t 0 A 8.9% CEHER > THEAA
ISR E AT RE & BRI B 0T - AR H A S AR E P HE LR & E S B
[FEISFAVRL - ERER GIRE A E ST o WA AR ey &R » (KHr
BRSNS AL B E NS - A8 > BEHERE B RREET
o AEREEER T > ATURHERERE © AR S R Rkt
A REHEEN AN PRy TEES RO R -

6B IREEH | XEBAREZE D (Civil Service Pension Board, CSPB ) X172
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2010 4F > BE—ERALRBRRSH ERTINZEE T - (2013 FALMRE
BIREIAZE) 5 CSPB H 2015 £ 4 H 1 HEEXE A AFH A » CSPB YT
SRk AE S N 28 (Cabinet Office) {ERBETEEHE » AF UEEKE
LT NEBRAE BT EHEE CE RIS EN - DHEEZS
JEARIS (G L0k - BTEE A ARIReInEE (P PLIEEF 4 H 6 H
Z B E—EE 4% MMEREE E—F 9 AGrEEE ERIEE
(CPI) #RHfEsE PI > 415 CPLERY)E Lk » PLKHRIE CPI FEFTNRIRE L
{5 > 40 2022 429 A CPI 5 10.1% » ZIL 2 SCERRSHRE 10.1% -

(=) BB ARG B BRI E R

1.Shared Services Connected Ltd ( SSCL ) fE& : SSCL [ 172 2013 4 » /2 Sopra
Steria /=] F BN B A = 2 BRI G E 2 - HRATEEBURIRFHYR
fLhERs - SR AHEFTOIRE SRR T - BiE ATERRS « Biks
B - NBIGHE ~ W% Segst% - SSCL FESAER Ry ASL BT P The s fir fige
IRTTZE SRR » i ER AR B4 B » HLoMa 26— BEHr ~ Z—TRisess -
BIAHERS RSB R T 26 #E AR E 2019 F AT 1 5 9,998 AF
2020 fE4R AR 2 B 4,413 A > 2022 FEHGHIZE 5 & 4,764 A -

2. B A Bl ZE 0 — 25 B LR Hie 5 T {F 2%k ( Department for Work and
Pensions Work Coach) : 2020 4= 7 HJ& » SSCL Bz A58 BliR i Rst » 32
ISR UL HY B T ABEE I — % » NIRRT R TR 2950
f#7Bh 637 E FHANBEAL - FE5EES] 8,000 %4 1 B AT - Wi 8 TR
AR > B a S ERIBUE A RER - £ 2020 SR B R R - #0f (F%
W7 100%85 AL FLERERAAL ~ AR A A e - R AURE P i A S ER 0 1Y
ETERIERG R o BIETR Y 6-8 (ERE - SR N ALY 3
TreE > LIRIDERE S A 8 - TRk R (IR A BN B R RN 4R L REEDT=0
AETFRITRENE ~ B ~ IRFfa] B R S A i Y S . © BELER B4R
TERBOTARIEALTREAT 2.5 RIFSERFEMHEE - THER R A5 UATnERE] 3 /)
I o RotECRIERIAENE - (A KBS S N Bt ARERER - BicE
HEREL - R BT N - M EE LFE R - AE R R
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58 A L E (M) ~ &y 18 B AHIES ~ &9 16 # ASERiidr EMIE - A
EH 5 B 3,465 A ~ 3 & 3,469 A Sgpkimad > miRiRHL 1 & 1,956 A -

3.BUMEA B B — SV E B B (R - AR p R BAHE - SR A
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BAIVES 5 (6) EFE (International ) - BTHFRZ AT SIER S » (@A
B EREFIER AR - TEBOM ISR B H aR 44 i s H R EE A E  DUEERIRY
A B E AR AR - SR AR R AR B R SN S BT B T 2 B
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() HE% - BEEA R EREREARSH Y ER

LEGREREE © 387 Aliaksandr Herasimenka & -AEA4FREHEST 5 FEGRE
( Misinformation Y5t AV RS B S BARTA MBS & i HE)
REBIE S REITIME A ERES | BUaBEEIH - BEREERRRE
o MR - P EIEE R R E KBRS AR - I E
LHEERERER - B8 - JEERESM o MR PRI AT RS AR
BRER PP B EHRE O (HL - SRR - HABIEER
BRI BB A BB Y B - Mg = i A
NBEGRS (NS RS ) TELYE » DUAERE Al RS R -
HHERS SRR ERIEIE RO TS, - 105 [ AR EER s EElEE R
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BLEEPERN YA (A0 11) -

Russia-Ukraine ConflictMisinfo Research P

Dashboards ~ Resources  Datasets  About

Welcome to the Russia-Ukraine C ictMisil Portal, a rapid p project of the Social Media Lab at Toronto

Metropolitan University. The portal is a resource for analysts and interested in lying the nature and scale of
online misi tion and disinf ion about the Russia's invasion of Ukraine.
Russia-Ukraine ConflictMisinfo Russia-Ukraine ConflictMisinfo Geo- The reach of Russian Propaganda and
Dashboard & Map Disinformation in Canada Report @
An information management tool for A geo-visualization of debunked claims about A public report examining the extent to
monitoring enline misinformation and the Russia-Ukraine war that specifically which Canadians are exposed to and
disinformation about the Russia-Ukraine war. reference a geographical location. might be influenced by pro-Kremlin
It tracks and visualizes debunked claims from propaganda on social media based on a
100s of trusted fact-checkers worldwide. Geo-Map: December 2021 — June 2022 & census-balanced national survey of
Debunked claims are collected live and auto- 1,500 Canadians
translated into English, Ukrainian and Geo-Map: July 2022 — December 2022

Russian.

w

B SRR R R R R S 4R

Geo-Map: January 2023 - May 2023 &

erage of this report in The

-]
Conversation &

2. SR FEERERIRIRE © Sre R T - RERITEUT i fe B 1
AR SR 4 BB 2 A Ee RT = B R - HATBKE CE#H RT 3
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( European Network of Living Labs, ENoLL ) AYE¢ &~ — » ENoLL E—{FEE
B~ JREA] ~ BILHVAHS - BRI E RN — SR EE A
aERIF A ERENGES - HAVE(REAR ~ BUT ~ ZEEREE R ZHEH &
8~ TRAAE Y = I B AR A TR - A ER =T

NENFIER RN EBEE - HIFRES GG TR 7 U F AE L EA]
R TTZ -

34tEF]Z:2NE] (Community Interest Companies, CICs) : CICs &3 B455k 4
AN E > HHER RIS e %S - Wkt @A B S
CICs BAIRAH] » BHHELGHYARATHAELL - (HH E 3 HEEEERN - A
AN - CICs vl AR e EE TR BBl - HELEHoHEH HiFGattE
M IEA - 1 A EESREDFE B2 - v DUk E S ETTHREE - B DU
/NI IRE - e DU R E S BT SEH R B R RS WA
=

4 411& 35t (Community Land Trusts, CLTs) : Bt CLTs o3 &t &
FENEHEEL - SERME T EEN(F B (EEM EIEE - CLTs HEH
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HREBARGIMEREL 20 MEORE S ERAERT T IE M - [FIRHIE K SRR - R
TAERESN > CLTs BT BGEERET ~ (e (& Bei T B Bt M a5t

S
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= - RFEHLERES AT
(—) DHERARNVERERE

Listie bttt d - s ASEaER > REREFEFREMAEIERE - 25
FAYfEE > LL 2006 ARG - FlAEar & 100 5% - S H2a AT
RN > 1992 FEEIEEE NG 7% - JLfE 16% 1 2020 SR8 Fy 16% - %
19% ; FHfL 2050 FEE=IEH 37% > JLEIA 25% o AR AR R R iR
% (NHS England) Adrian Hayter ffi+ 1524 ARG (HERIGEZE - B
Fratictt & HYEIZ - NHS 27R R B4 A(CAYIRER - 2 oTis S E R Y iR e
Kt E ARIEEE » SR SRS RO MR RERY ISR -

2B EHIEE LY (Integrated Care Systems) * BT HISFE R - et
s Ea IRt~ RGBS - NHS England B R &I L4t - AEEEE
TERFERA S » MR RE » BRI SREs R - Bt 2022 F£ 7 H
AT 42 (HE 5 IREZL & (Integrated Care Board) - DU je &R &R 42 {1
SN IR TR oK S AR B A IR - 0 @AY B BIPRS00 B S 4% - BIEH
BN > Bt EiRE - REWAERTEK 0 1 LUE A E KA -
SEE R EERT > HES AT IR 1 5 2,500 8 0 DI/ DA 90 pREE » B
5 54 firkdE 95 5% - R A 103 Y EE » MEBUNEBE R RG] D
SIS REAI AN SRR o 5551 SEBIBUR R IR & & B A (AR
AR5 iEsd - BIANERALE AP ~ FT4 - 2B EIRBEY - iRAtEEDERE - [
HoEBEIAETE Y B BA R gRE AL > flufEEEihEa N
ERESTE - RIVEER - LEEFEIRE R ERG, - CEREEME > BE
A EIEBEE NAIRRT - AME T DASRHE IR - AR VRS - AES
Wbt d o A B R A M R E HEE (Integrated Care for Older
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Kk VEEgy o HERRAEE A CERRE T - IMEREEEGRTT - ERE
{E A BEROAR » TNEBSNIHEEE) - HSEUA RS T KPS A
REE > EREIVE  HRERD o RES R -

3.JiE HERIEEE © [N R BURIRA 2 - #8218 95% i RAEE I f - BUR 2 Al
BN R B e RLHEE) " BEBER s ) MEHYE IR S48 i 2015
2 2018 FREMEIRHTTTEEIR - MR e F5 T HOR AHYIRGE - BB heryIdE
BAMFERIEEY - RIS ] BB R E A& o B0 EEE A ] LA
RN > EREARERBISN  hEEEIR - mHYR IR - il
BAERGE % > s FEE BRI IR - sZE B ] DR ft—2Siaaa
o EiEbai - FISESGEBAF ORI EER - ILAh > BEEEER BRGNS
HEEETIRE > WHEA App ~ AT ERRGR A KBRS R S Rl - (EERPR T E
ANBREE S BRI EERERN - BN B 17 ] RS % a2
3 g B R IR Je - i R b - RS S R ERARE © 7
BhEE i B IEGER IRE - (HIEEATECE AR A\ Bt il DR AL AR -

() AR RS

LOE#REESRR © OEEERE THA=1EE - e RS EHE A AYEE ~ B XM
ELHM A\ B8 nfDIE SR E AR R R S R EHVE TS B RS A
AT CAER P AE BT ~ ARRE e A AP AU R Bt L B R e F R -

2.0 BRI R 2 B e /e AFE MRS © AE TR B ELAS 0 EE (R B B e s B
&I 21% > £BKETE 19% © 5550 > iR NHS &iat o 15 RIS 4 L A AstA
1RO AR TR T e~ 10 18 BRPA & - & 9 firmt A 1 Ar DB R
HIMHte  ZEVEREEE 6 UF VERZEZT > A 1A LEERE
[ETRE > EEREHREE N - BURIRES RS E TS S D R 2 DR
EIERG 2 - LI REF G HRR TR B R RS SRR AN =02
— o HEBRGRNEIERY 18% > FHLE] 2030 4 - EERIC AfEHE OB R
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SR  PTLUAIOR RIVKSRERS (A0 13) - AR/ ARSHE T LATAD 6
ORFERREAI 0 ~ (0 TR R R IR - ST R R R 2
B HEDRSAEE -

Economic savings of public mental health interventions

Treatment - net savings per £ invested

* Treatment of conduct disorder with parenting interventions £8

 Early detection and treatment of depression at work £5

* Early intervention for the stage which precedes psychosis (CHRS) £10

* Early intervention psychosis services for first episode psychosis £18

« Screening and brief interventions in primary care for alcohol misuse £12

Prevention - net savings per £ invested

* School based bullying prevention £14

* Conduct disorder prevention through school-based socio-emotional learning programmes £84
* Suicide prevention GP training £44

Promotion - net savings per £ invested
* Work based mental health promotion programmes £10

[ 13 3R A SR DR A S AJB AR as 5T

3AFLEREF N ASEHE - R4 3 ERFAIGTE R T4 ME Ry - BLFE

(1) S5—E&THR; (Primary Prevention) = &0 R fi AR BLRE fHfE R i B A 1 -
R R R S B RS/ DA e B AR AR IR ~ ST
PERIRRE ~ #UcES - FAREES A SRR EE IR -
Foliwe - FAEREEE - MERIERE ~ REIIRERECK - sREEAORRE - ZuE
Al 205

(2) Sz (Secondary Prevention ) © == ST, LB 2 2 ] 528 o o
PR T FSATHIG IR L F AN - 5 8 2 MoK U iR
HREEHA S - SEIIAE RIS R I A AR R - FIH AR
HTRF RS IR 2 E AR

(3) SE=FL7ARA (Tertiary Prevention) : E S0+ A1 s SR L A5
JEBETT Rraads ~ SESEA ~ BHIEE SRR PSR T -

\

400 TR R A TR R S P AL [E 2B« S By T hisi O PR R S
&1E > B2 E 50 ( Department for Education ) ~ {857 & (& (E £ ( Department
for Health and Social Care ) -~ TLf&EEEIER{EFEE (NHS England ) 2030
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FEETE RO PR TESEIPIS RSl - ERRCBLEAN 2 RIAVIGREE ~ LR R AR RERY
HEERER 5400 FERINE R DG4S - e A GTE > FiF
SR (LB B ORI R EEEAIRE - TR BEAHRBIEIISRERTE - 17 Bh BTN
LR A T A AR Y B RS SE R ) - AR E SR B iR R Bt 1%
AR (L ER A Y B SR

(Z) BFRERRREE

LEE R RIEE Multiverse : (A5 EFTEfH Tony Blair 21 Euan Blair j»
2016 FFAINL » f&— SR B NE SE SR AR AL IEE TR R R K
SEIEPTRRIGRE R R - $RHESE SR A S S SRR REEEH R R o R
fERBINSEEEEETT 2 AL THEPRARE - BREE - HEEHR
TAFREREERBHRE —FE% - FRET 2 m 25 nyEes ARt e ey
EAEShETE - 5 TF ~ BllfnttlE - B o bEEG - R A AR
Y EAE > BRI DR EE SR R e R £ > SRR ESEERK AR E
PEFRE - (EEFEE - BRPIEEREE TES - ZELI e EE  EN
2021 FiE A EEFRAAR - HATC B B 1 T EMESE Bl 18
HERGE o

2 GARINAEEREHA  ZESR R EER SR T HEeE - TRAIS -
"VEEERE, - TEMERSK o BREBALRIEAERFNLIERE -
S BRI RET ER A H B2 50 - R E (RIE B AERY AR T R A
15+ SRELE USSR REATR SR - 1A 8 1 SR P = AR LR AR
FEORIBHE S G - R ERE I Z B - Multiverse S(5 A NELEZ AT
IS EE S ERGEAE - RSO RSB - A TPERRSE
VERVERES - EEERET - AAHENS - AU EIRE KR - HRRS T
ICPAIES VS HES) - HAT Multiverse 553IIHYELGE A 50%LL B2k B 5%
B & PR FE MR BV 5 0 53%E LM - =5 — Ak E R &R
il - R AR R RS T A PRy -
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SR HAFHIEREJTIAL © Multiverse FTHZESHY AR » BB MFERFUEII AL
FBUNHRESL R EERY T = I AL AEIAVER - S5 S TER S - Bl
BRI FE S IHEE - B ERAE P DA B B e - W A A R AR E B
MR > BIGBUTHIREEEEE - BER/ZITH RS ET RIFEEAL - B
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AJENTERBEIEL - Multiverse RSN AN T pREIHCE LRI AV AR R
%o EFTHEEHE—EETET - HEEMHNNE - BB R ERENE T S
S el - FHBE TEAYSE > B —(E IR SR R T TR
A GHRRHYAESE > ML RA TR R m > AliE—(E T DR ANE IR B RAEE
TAFERET -

(I0) FEERTERAL SRR

1B EESER « LB EEbeR AR L (Lord Bird) ARF “ICREL L
[ BE R R AR A PRI - R4 B 2SO IR G E I B ES
el ARIRF G T BN SE S 2O B gl - B sy AU
MR E B I F BRI E e eItz AL T S, - R 2Rt A B
TARREEIIRALL T 5 HIEAE SRR R 2 1% - dX B el A T
&I > HETEE ALIEFEZE - AEEMReE - hECKBEEE >
AR EREAEE -

2. KEEFERE (The Biglssue) : ERLEAA TIE - A F0M L #lEEC
N - ALl T EBITEEE BB ORI L R3S 78 1991 AR iHH T
DOREEMEEE ) DI E SRS - RSN A STERE -t R RO
il - FiRINE - B TR EBE A S G 553EEHRINE - BATEARE
B TAFE Rt G 55EaI MM - FE iR du I AR TIEE - BEE)
P —(E B e st At S - BEEE A RS ORISR, M SR e A0S
YT ZHE o RESFERS LA ETL B3 T 30 47 » H e 2t 5 e S i s
BFEEAL - B~ R A% WABEREASRE REEEE SR - BAT
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(F) BRFHLEF2IRETE

1L EEMRIEERGIE R RS AlE 5.0 (Compound Semiconductor Applications
Catapult Innovation Centre ) /4 @ EFASE B R R L&Y SR E AR
BHIRIRAEE  ERAEREBUT ~ B3 » BEAEA 120 &1
AARE &N - SR ERGE RIS AR T OFSR A 8 [T A
=] (4 14) - BIREAE - ZEIRE MBS IEA S A - f
W1t758N McLaren fy 2,000 & L5 ELZE - BMW (17 3,000 B 3555 5% K 5G st
B - LR 100 ZEER E1F - W ER ekt 2 HATmE 5 -
T HEREFE R L EYFERERE NS » B RES SR -

UK clusters _catAPULT
. Central Scotland (£540m GVA, 60 Cos, 5700 jobs — PLG
Photonics / cube-satellite
Northern Ireland
noe ® . North East England (£183m GVA >os, 1800 jobs — NEAME
Optical, radio frequency, satellite comms and defenc
Cambrid
o . il
South Wal VA . S oy
_Bristol/Bat @
South D @

[ 14 SR ERERE F 2R e Al T O E L AR oy

2 GNP ERG A SRR I ¢ B RarE TR T - Bk LA
fancs T CEAES > HarEEdm 0 EREH - R EER - 5
T EEG BARHSRAYIERE - nI DI E ] ~ BEADEAE - BN HATA 25 48
GFERE R A E - R B eEYFERR AR - &R EEMREY (S
##t (Ge) -~ ALGEYHERIEEEMEANR{ER (SIC) ~ FLEF (GaN) - 2023
5 H 19 HIEIEAR R 20 FEAVEIR SR HISETEE  RHE 2023-2025 £
& 2 (B > WAEARK 10 FAREHIZE 10 (FIL87 - FEHT S RETSE
FREIAGRIE > NEeET A Feeaisk b I S B R PR B SS - 3 THRRGE H AR
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(1) (e EI 58 © BURRa LAY SE - S Rasah N - (e i
BUF RS2 5 & BB R bassl et (Specialist Incubator
Pilot) - JRFRBE e BRI Bl 1 5% Fe Y fRahse

(2) et P e by « SRR SRR > DARE B1b oK MR AR
b B AT DAPREUHI P B - PURGE B EPR (B E o F - Bl hnss s Ss
+ HA RGBS S ER AR (% - LUes BRI -

(3) PreEEIZRZ % © FERIEEH E TR & AR R LR - 3% SRS R

PR A7 E e e R s B TE) - EFEEN (BR L EHREE)

( National Security and Investment Act) - 7 £ LB B v gEZ8 8T
AlBEERYGEE - DUORERflr e 4 -

I~ R R
(—) SRR

L RAmEfF (Greater London Authority )+ R i BUBUR /& S 2ot B A FE 7]
TRUGEEMERS > BHEEET R K 25 Ak A MEEER T AT A MmOt
R BT > T RIE N HRABCR R THE - ZE(EAERRTTBUARE A B80T 2
FfREER T AR HREEE TR ILE  WHEEHBER - JSRFEEHEEA -

2. B (City Hall) = RlEfmsot 2030 EHIHFEFEREE > (LM E
HAOGERA TR SR (A 15) EERGFEIR - &5 BREEAM 57k (O
RN R EAE) TR BT DURGREIR BRI S TR YRS LEED O

TFEMENRE - EEESFUKER T

(1) mElRRCR © BEIZAIE L - B REE L - PRIEERGT - D
%) SO%HIREIE AT - 5 L 25T 75 67 100% (s FI A= AR - B A 1,550m?
KIGRECEEMRAD 17.5m° KIBRE MR - RIS BRI AR ; SR IREAt
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(2) ARAHRAER © 5LV GG - AR BRI BT B
K% EeaRBrtEZEA - et Zhrae it -

(3) BIRMEREAH « 5B T 6 EATHR/KIEENTE - SEfthRiAEEEs
FUKIE > Be & RiI7KEENECH: > TEkD S0%HIHZKE - % Refill London
BIOKE% - AGHE LB RAGREK - BERD—RIE BRI KREE - I
CE AR -

(4) EVIZEE: « BEUREIUEERE - FRE TR LIRS - vk
FARBERGGET - REREIERE - TSR

(5) KRR | LIRS AH]  (GUUEUORGBR - RO EE
RS Fl A5 ¢ M BB A S WA B

EaY 1
AREME R BRIE B 4a 2 S -

S A lREBF T
3ZERITHGR © AR Catherine Barber 22 HE(E R M BUN ERIR BLAE
JREBFIBNER FAT - #hbFFCRERAIR R 15 - B—REORER  BE M
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et R O REFRBECTFERT WA M BT ko=
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A KA BB R E B © 2018 SR R B AT ME A SRR RTINS Ry R akhie
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FEHFEH E R — RV RE R RS I 2 1& R FE H AR TE 2050 £
FEAT 2 2030 4 > KGEF] 2030 FEfMBEIFENR - #E (ERGE) - A
FHEE oAk -

(1) ZJEia ¢ By 1 R i 2 O 2 SR AGHRI - Sl i A Kk
Rl » PB4 B AL I Ehik D BER = 3R E -
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(3) &REEOR © BT REPE R B Ak By - B R R R mE0TA
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Then And Now
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Mid/ Late 19" Century Mid / late 20" Century
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