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EEE HARVARD Kennedy School

Executive Education Negotiation Strategies: Building Agreement Across Boundaries (On-Campus)
Program Dates: April 30 - May 3, 2023

17

Sunday, April 30 Monday, May 1 Tuesday, May 2 Wednezday, May 3 Thurday, May 4
Daily Theme Daily Theme Daly Theme Daly Theme Daily Theme
Navigating Internal & Navigating Internal & PR .
Claiming Value Craating Falus Extamal Negotiations I: Multi-Party Negotiation: Coalition Building External Negotiations II: L
e e e Eoe 1 e Negotiating in Partisan Conflicts s
Shuttles depart the Double Tree Hotel at 6:45 AM and 7:15 AM Shuttle from hotel at , T8 AM
Brealdfast is available daily in the HKS Café beginning at 7:00 AM
T:E0 - 8:50 AM T:20 - 8:50 AM T:E0 - 8:50 AM T:E0 - 8:50 AM : .
Study Groups: Role Preparation Study Groups: Role Preparation Study Groups: Role Preparation Stmdy Groups: Role Preparation Video Prep: Negotiating Peace
Mve AB Nye BC N AB Nye AB Wener
9:00 - 10:30 AM 9:00 - 9:45 AM 9:00 - 11:00 AM 9:00 - 10:15 AM 9:00 - 10:30 AM
Overcoming Blindspots (T} Building Coalitions in
Receiving Feedback and Managing Internal Negotiations: Multi-5takeholder Negotiations: Adam Baxter Negotiating Peace
Managing Difficnlt Conversation: Star Compenzation Team Meetings Seeport Simulation 1933 Simmlation Between Ecuador & Paru
Jamil Makuad
Menica Gianmone Fessely Hong Brian Mandell Brian Mandell former President of Ecuador
Wemmer Nye BC Ny AB Hye AB Weiner
10;30 AM Group Photo & Break 9:45 - 10:00 AM Break 11:00 - 11:30 AM Break Break & Prep for Adam Baxter 1985 10:30 - 10:48 AM Break
11:00 AM - 12:45 PM 10:00 AM - 12:15 PM 11:30 AM - 1230 PM 11:00 AM - 1230 PM 10:45 - 12:00 PM
Creating Value through Trading on
Differences: Exercizes and Congo River Negotiating Acros: Levels: Seeport Adam Baxter Negotiating Peace
12:00 - 145 FM Basin Project Simulation Star Compenzation Simulation Debrief 1935 Simmlation Between Ecuador & Paru
Program Chechein at the DoubleTree Jamil Mahuad
Kessely Homg Fassely Hong Brian Mandell Brian Mandell former President of Ecuador
DoubleTrea Sutes Labby Wemner Nye BC Nwe AR HNye AB Weiner
DoubleTres Swites Boston-Cambndge 12:45 - 200 PM 12:15-145PM 12:30-1:30 PM 12:30- 1:30 PM Break
13 1 . . 3 1
40 .,MHH ﬂwm R Lunch & Feadback Boxed Lunch & Feedback wm_.m_%ﬁwm“.wwwwww Lunch & Feedback ﬁ__w% “m“swm
Nye AR e BC Nye AR Nye AB & Certificate Ceremony
2:00 PM Shuttles to campus 200-3:15PM 1:45 - 3:00 PM 1:30-3:30EM 1:30- 3:00 PM
230 - 400 PM Brian Mendell & Kessely Hong
Creating Value through Trading on Managing Risk Building Trust Across Managing Trust & Perceptions Weiner
Welcome & Introduction Differences: Congo River Basin Project and Worldng with Agents: Parties and Levels: in Long-terin Relationships: Shuttle to Hotel 1:15 PM & 1:45 PM
Debrief Star Compensation Debrief A Legishitive Negotiation Example Adam Baxter Debrief
Brian Mandell & Kessely Hong Kessely Homg Feassely Hong Kessely Hong Brian Mandell
Weainer Wemer Weiner Wainer| Wemer
4:00 - 4:15 PM Onentzhon 3:15 - 3:30 FM Break 3:00 - 3:30 PM Break 3:30 - 3:42 PM Break Shuttle to Hotel at 3:15 PM and 3:45 PM
4:15 - 4:45 PM Break 3:30-5:00 PM 3:30- 5:00 PM 345-515EM
445-615PM Overcoming Blindzpots (I)
Negotiating from the Margins: Receiving Feedback and Peer Coaching
Claiming Value through Negotiation: the Santa Clara Pueblo Managing Difficult Conversations Free Time
Mapletech Simulation Seeks Key Ancestral Lands
Kessely Homg Monica Giannons Momica Giannone
v\ Brign Mandsll Wemer Weiner Wainer|
.iT/ Weiner Shuttles 3:15 PM & 5:43 PM Shttles 5:15 PM & 5:45 PM Shutles 3:30 PM & 6:00 PM
6:30 - 8:00 PM 6:00 - 5:00 PM Shuttle from hotel to Faculty Club 5:45 PM
% D.Il_ 6:00 - 8:00 PM
\.\ < Opening Dinner Free Time Netowrking Dinner Free Time Closing Reception & Dinmer
W ETT H” Nye AB DoubleTree Hotel Loeb House
’ ’ Shuttle to Doubletree §:00 PM Shttle to Doubletree §:00 FM
@ # Qur clazsroom will be Weiner Auditorium unles: otherwise stated in the schedule
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HARVARD Kennedy School Negotiation Strategies:
Building Agreement Across Boundaries

April 30 — May 5, 2023

Executive Education

fEA 1 = ITEEGIR (EE R PEAS)

=S . N
b - . i (A
' Aot )
‘ e 4 -

HiH2:H Kessely Hong 2% () & B R 3 BE N Hij4847 Tamil Mahuad
Brian Mandell % iaas45aE65E - oy A

18



