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Using Balanced Scorecard Strategic Management to Create Integrated
Medical Services in Rural Areas by Department of Neurology, Cishan
Hospital, Ministry of Health and Welfare

TR

A& © Superintendent, Cishan Hospital, Ministry of Health and Welfare, Taiwan (R.O.C.)

BTE Yung-Heng Lee

$:[EWFZE# © Song-Nian Tsai, You-Cheng Tsai, Chao-Hsun Chuang, Chia-Chen Lin

1 .Introduction

The hospital is located in the outslirts of the city, and
medical resources are relatively insufficient. It is the only
responsible hospital for the emergency medical network in
the nine districts of Qimei, and most of its jurisdictions are
soper-elderly communities. The hospital shoulders the
emergency responsibility hospital in remote areas, and
2lso undertakes the heavy responsibility of emergency
medical treatment for local residents and tourists.
The BSC team of the Department of Neurology of Cishan
Hospital of the Ministry of Health and Welfare was
established in 2010. The members of various categories of

neurclogy include neurologists, nurses, medical examiners,

psychologists, social workers, occupational therapists, and
case MANAPErs.

Il .Purpose

The director of the Department of Neumiogy leads
members of various categoties to conduct career crisis and
cpportunity analysis, customer (patient) and demand
analysis and discussion. Through the four dimensions,
discuss growth and limitations, conduct data analysis and
improvement, and create performance growth and quality
improvenient.

II.Study Methods

Financial Perspective

In addition to ouvipatienf clinics and examination rooms,
the Department of Neurclogy admits and treats inpatients.
Neurology  examination reom  inclodes:  nerve
ultrasonography examination room, neurocognitive
examination room. brain wave examination roomi,
neuropsychological examination, evoked potential and
nerve conduction examination.

Customer Perspective

Nervous system diseases (incloding stroke.
dementia, etc.) tend to occur in older groups. In the
9 districts of Qimei, where the proportion of
elderly people is relatively high_ the Department of
Neurology can provide more medical services and
health maintenance for the people in this area, and
save people’s traffic and time consumption to urban
hospatals.

Mainly based on inpatient days, outpatient visits,

PAC referrals, number of dementia cases accepted,
community health education sessions. and media
exposure times as indicators.

Process Perspective

Resources i remote areas are relatively
msufficient. Through more efficient process
settings, resources inside and outside the hospital
are integrated to provide a holistic integrated care
model.

Learning and Growth Perspective

Physicians, case managers, nurses, etc. participate
in relevant education courses and case discussions
to maintain medical care standards, and plan
benchmarking leamning to make up for
shortcomings; guide PGY doctors to leam from
each other; quality academic publications to
enhance the overall image of the hospital.
IV.Results

From 2011 to 2022, the total medical income of the
neurology BSC team will mcrease by 283%; the
mcome of physician services will increase by
307%. Duning this period, despite the changes of
doctors and the tests of COVID-19, it can still
maintain continuous growth.
V Discussion
From 2011 to 2011, the total income of neurclogy
medical care and the income of doctors' labor
services each increased by 2-3 times. Through
continuous refinement and process improvement,
we won the SNQ National Quality Label for Stroke
and Dementia Integrated Medicine m 2018 and
2022 respectively.
V1.Conclusicn
Through team brainstcnning and integration of
nm'smﬁ PIOCESSeS, Service eﬁmency will be
improved. The team will also improve the trust of
tesidents 1 the hospital through continuous
leaming and professmnai competence, so as to
achieve the nussion and tasks of rural public health
care.
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