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Vélkommen till Sverige! sl PART 2!
On June 2nd (Friday) 2023, Ambassador Dr. Klement Gu welcomed the
Group B of Delegation of National Talent Development Award-
Winning Units (NTDA) led by Taiwan's Ministry of Labor.
Amb. Gu welcomed Taiwan's leading talents from each industry and
pleased to see such industrial communications between Taiwan and

Sweden. @@
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ipei Representative Office.... EEES =, EEEE

-
&

o

18



AR ST AT o BPF I RLE L A A F R R
(BB % Lg% TE_':}E/% 1A RN > r R AP 4 R
Y45 50 e 2 i o AWML B JE AT S B sk 4
gﬁw’ﬁﬂwm&iaib;_? < B T o

&

A SPH Y BEE - RO EN L FET S LA ET L F
ELAE < Fo> $FLIATA S g°i%1§ﬁfifu/,}?ﬁ, B RS A
ERA 4 S GenieE 2 AR o B9 SES SR T HF R EH R

FR A HM‘i’Tw4 BEE SRF R o BmEANY E L BN
RELMHEASEHFRE PR BB Ea R ETRTE B

J'
\\\

ﬁiwﬁ““+ﬂﬁx%% MP AT A4 B2 4 gro b 97 9%
@yl s RERESIR (T IEALE 0 A F A H AT R hornE R pIE s
WA BMEER S LEH AR EE L L EN RO T EREREN
BaL 2 FAIRTAL ERIBER ?ﬁi%%éi@m%ﬁ“ﬂﬁ,ﬁ@
RIFTA B AT B RAE O FRGARAE(HRI i PRI PP

ﬁfﬁﬁﬁﬁﬁﬁﬁ’m;%k’%uiﬂﬁ%&w&ﬁ?ﬁ’@awym
RS- S B S VR S S 3 B Sk

- RBALEM AFERREPARE LA AT N T oo KE
#*
%

fi

ATETIY E - NP e ipd RS RSP A A BT o FAIRT

B O APXD L AN AR F AN A RS F
IR A 2 2 G R AN WS N AP APIEfE
Bl e R R G ARTIf A Y £ ¢ 2Rk 4 o R
TROER R L SR A a0 SRL AR T A AEEE
SR FERE 4 F R AL R PR REROEFIR L a4 o
RAEDBFNP R 2R A BT EERBAEE > AL ERRELY

19



—EE 3000 (oKL AF) A ut—%ﬁxiﬁﬂ NIEFR
FAEs F EFLATE C FF F A4 o Foh s 2§ SSRP F B 58 R 1 eh
CIAFWED ARIIIX 242 QKT Pt L gk
+a:g§j_;%j;zziz;wx LA A PURIER L A R A2 reny
4 518 FBHLr j\rﬂ.—g EQ :}'m@fefvp% 4z ﬁx'ﬂf“g m«'}’ﬂ.ﬁ'ﬂ r';fi 4

e {4'&‘}4‘:{}@”“'5?“#&—57\— &gﬁi— ’ fE%« EM f]’ﬂ%ﬂ‘g o

B SRR AT Rt B P A BHT 2 E 7 A R R R
BB EEfoARFE R 2 K Py R P RETIS T R A R R
¥ %7“?\ FHRELLE - #a-—a‘ ARA A 2Rt E B 5 BlIF L

= Tfrph b 3 B 2 S o H e Qgt;y ’\7}%??‘%:@@‘;{ W
ﬂ‘ﬁiﬁ@@?} L S iy Z‘ffi%}lé‘. B AL (o2 L2 in o LI R &
RN AT ELARERE T2 BT FE2Z B FpF > APy g 272

FAomhd B R RE AT OEAR ) RFERAIFEN A R A AL EP o g
ERER R SR x SR i TG Tl R S|
foe e ¢ il 5 TR ACH 0 -

<0

Bis o A g iR LEGO%‘?— &%‘Kﬁl‘&ﬁﬂteam building ;‘-éﬁ% PR

SRR 4 o W lrw@;-a*m&&»—i § S R P e 30 z@
E ;aﬂ;vﬂméﬁvwﬁw PEALAIE R S o £ A B Ry -

X

RS
FE LY TR R A R R AT

N

- BEZAFYRINMBEFIETHT oBENER
A A RELE BB Y iR S
FALf2 A cnife? BEF R 5% o BLFELF L8345 T 5 (SES)

LI Ean ki L&‘r% R S AR TR F e
FAEFPEP BR LS E%fi,ﬁ%ﬁ,nu R

L
HRT e iF2aAR ewi FAABRNAEARF L
AT LR DG E ALK S m A RAPF o A PERT] Ay

20



Jui

Vs

o FEFELRTTH PR KT AffRT 0 A ER L PR
FAABTahE &b 4 FFc et TP Mt K Ao e R I35
FIREFFHEIE N A- B PRT PRI bldor BiFE 2 L & EA4F
U EE A A BT AAEFE G
FHALE RGBSR R AR % PP sl 7T B R
L%?Mﬁu | F7 ~ AH AI g mER AL ERME S g R
FMEA AR RR R e e 2 LR FA TR E R
c How AR 2 AR o
%#~l$ﬁ@%@iﬂ%iﬂ3%&?¢
RIRAH > 5 5ol ¥ R LHIF
FHH 412 %ﬂ%#% BIATH & 348 E ¥ B 1372
2T EpE A feF Ao A %
;I}L,iﬁﬁg P IEGE B RIS £ o N E&]&éf?.&»’ AR e Bt B F AIRT
5 LR FCAT BA R ol B £
B AR A b ATEARE O IREL Y Eﬁé%w%@mﬁ b2 g
Z s R EARLIFTERY NIRRT RE L FRY FX
P B T s i 0§ FOT RN AT £ KA i )87 7 (Transition
Rescarch)4p 2 #e &A1 %K 4 5 BIATTIA 7R % F 4138~ ik
FRE A FPN RS AR AR Fl R ) § B
,/lﬁaz;hl_a?i' Ro 7 Fmrfl 2k %%‘,"1 RALILG A€ BT 4] s> s
PGS RFEA DT 2R T ST 2 FRIATAE € hiTE N
WY Gk Ao wiERT fagi?‘ﬁfg’% PRSI HE SN O N R R
M opREARTA] 2 F S K A o
HEE2 S nd? AR A HFA 2 AR AER
RHe T R~ F Ay BREfrE 72 FpI 2in g ie>
u&g&%ﬁﬁmﬁm’&ﬁ%h%ﬁﬁ‘ﬁ%#ﬁﬁﬁﬁiiﬁ
ﬁ%g_kz{’ RALSFEFNFTR B ERY NS R e
oD F@Wfﬁﬁ‘u*\ R &g pe KA T HF R AR LAEE
%%%aﬁw T e

D
=y
fpas]

x

T&

wm

—

%#ﬁi%wmmﬁw&${~ﬁﬁﬁﬁ@éﬁiw&wﬁéai@ﬁﬁ

21

-



BRHEATTRREE I ARRPFUAHFT L L2480 P Jﬁ»ﬂb’ﬁ CE2
HAF S RE R CFTREIRBELIRD P RT IR D R
* oo A BB ﬁ-\)jiué g é;e_;g,,\‘zk Bz 7r+g = x[ﬁ#m » pb =% ;jq;%%;gﬁ
FFA RS ERT ~RAF R 2R 2RE L5 o HARHA
¢§‘4 B )}F‘E i3 B iTp LU s SV Bt Mpk 4 BN T E B

FAPEEY o

S
N
la)
Tk
ks
H
"
r<
-
%
Sk
g@
%
a“%
=
W
s
sk
o
)
>~
NE
o
pua
—h
in|
g
She
=4
B
i
(\s
)\

%‘L«fr’:‘:}f‘_,‘.% v BT ;?;( «fpﬁ |37end 4R ~ i L 4F mﬁll%%i R IR
2y

HEAFLITE F FIPEAE A A RT L MESEE > B 5
FEAPHRBAABFEELITZEE g0 ST OEFER A K S gt WA
RS FEZ B PHERIF B PE S BRZRD (S d
HAh NEFEVE AP > TURLEG OB LTI R B 4 8
T mf‘ﬂw@m@w*iﬁ L% FHEP AL (TP A e L 4 )
FHEPFr fENBEMOE > U R Y IER o

22



o

- ~2019~2020 M AME P (REReN2 B 4L ERA)

(APRE =1 A ~FFE =204 - FHE =1 X AL 4 0 & 23 4)

SIEE | wrre ¥ i 24 $paL | R | A
212019 | ~3AlE %A 2 TRHERFF DD W& Je ke
312019 | *alp ¥ Eh1ERRF RSP F5F ¥ I fF
42019 | <3p FEEWGF AP 14 FiEL R
512019 | < alg % i’%i%g;;fg;ﬂﬁ]; % i

6 2019 | ¢ | &% R AR LA 3 B
72019 | ¢l g ZYREILGF LA RF ¥l

8 | 2019 | 2t 4l may e LI AL EE =5 i

9 | 2019 |t B ()B4 %?;;g,’ﬁ: TE ks Ll
102020 |+mggp | FEFRPEERT L pah ) s
112020 | ~al g% BITIGRG LN B 348 %R
1212020 | =3 £ $8# B Enipg 35 5 FiE mgw
132020 | ~alg % BAHER NG AN P Fis kel
1412020 | <3¢ ¥ Z?B S GRS S

23




wIEE | mmme Ty PR A %3
152020 |+ 2 & ¥ FUMEAERET g i

16 | 2020 | =3 & %% B EERGFF AP SR T¥E L

17]2020 | ¢ ) ¢ 2 BV RELGG AR | il Y

1812020 | # ] & ¥ Ffﬁi‘;“*””iwyﬁ MR PES 3417 Bl

192020 | ¢} 2 PEAFURERTI N was | pmgm

20 | 2020 | 2oy flman ;ﬁ.f;iiﬁ%ﬁi‘l%‘“ 15y 0y £

21(2020 | 24 fUmagsE | de0 meRPWELE | ZeH [ TEE RN

23| - - £ EeE A AP 56 B4 - A5 H

24




= ~2021~2022 M MR tp (R @feuz E LT ERA)

(A7%H =1 A ~ FFH 23 4 CHEER ] A SR A » 296 4)

L
ER s Eetff 23 4 BAE %3
) i IR
PRE B P T RS £
2021 = i‘g]ﬁ#ﬁ' W%} r‘g sz A i» F 224 N ‘?’J 3:;%“‘: :\Al‘i;’ﬂl‘%
B HEFE
2021 <A EEE BT AP FRAE 4 7 E R
2021 et EABRRER R RD -
& FE Saap k¥ ¥z
2021 POl EERE | BEERRRG NP 1 %ds ]
, 2%&"‘38}{[\4 Kqé\;j
2021 N 7 RE ) .
PEFR s d s LRER
2021 b pwa |EREHELT R e
| & ¥ janp VR ?EEFF
S AT G S -
2021 | 2y pimags | I e
2001 | sy qmap | oA ke RET
¥ iIm Epeg AT kil
" PAEE A KRR 2 KA
2021 ?5—% 'f‘]@ggﬁ% $g ‘ K o :E_“.%Ai T B
20 S Ay MBI A a1 £8E
21 Ly B A . ’ " T
pinw_l_ ]X I = 1 F
¢ oEDP = ¢ 9 N\ =
2021 | wMGp magE | - C T FPIRET L g R
AR AR ahald T
: T AL LD
2001 | Cpomagge |25 E A .
#‘ 12§ 2B DR ¥R 3 o
9099 T FEMRH B LR G T B
illh—#‘jﬁ' N —1%?—\7 ’E\/ﬂ’;%lj =

25




vl 2a ¥ Hix g 234 BRI % 3L
16| 2022 | *Alg%p |@@fewpdaas EN ¥ 7
] @ B on g
17| 2022 | ¢l gk jf%“}\’g‘ - % 752
18 | 2022 Pl EERE ZHREELRGF AT B1 5 a FiFg
192022 | ¢l g ¥R | HEAHRGF NP L frues e
FEN I PEIES PoEa I
20 | 2022 | L i@ . GRED Ll
FHEEE s inarpe
DN S
21| 2022 | 2ty fImAL lfg PEEETED s o %
j
LERCTRE IO N I - L ) L. e
2| 2022 | BRGPpEWRE | forE | BHAAE
CRUE IR TR
4 8 Y [ P F i
23] 2022 | BMGRIBME | e 7] e
24| 2022 | M (BOBME | £ 3 5iE 1k 7 i
AEE A FARIR | . i
» L EERE S e
26| - - 1 Es A AP EER - AR TR

26




g - 4F

=+

2
F

“ %

27



Teknikforetagen

We are the trade and employers
organisation for the

Swedish engineering industry

Teknikforetagen

28



Challenges within competence

+ The number of students in STEM is not increasing significantly, despite the
growing demand

+ Male dominated industry
+ Generational change underway

« The lack of STEM-skilled labor will be one of the main obstacles to economic
growth in the coming years

+ Top priority policy issue for Teknikforetagen

+ 85% of member companies experience lack of skills in some area

» 80 percent answer that major reason is technology shifts. Main technology
shifts are digital and electrification

+ 60 percent of the challenge is due to retirement

* The demand for workers in STEM is expected to increase by 8% from 2013
to 2025, which can be contrasted with 3% of the other workforce

+ Great need for reskill och upskill

29



18 % girls in technology at
upper secondary school

22 % in the manufacturing
sector

35% women in engineering
courses in general

The work of Teknikféretagen
- Knowledge and action

» Reports and surveys, target group
analyses

« Campaigns, projects, teaching
materials, activities for young

+ Spread our insights and knowledge
about girls' interest in technology to
career counselors, training providers,
companies and other organizations.
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The teaching is designed around boys' interest in
technology

https://breddabilden.teknikforetagen.se/

teknik L \

10 lessons to change the world

Smartare
Elektroniksystem

ELECTRONIC COMPONENTS & SYSTEMS

ANNAWIBOM, PROGRAM MANAGER

(2 bagurighene FORMAS
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Strategic Innovation Programs

Smartare elektroniksystem - Electronic
components and systems — a Swedish
partnership program

* Cooperation Industry - Public sector - Academia

Vision 3 challenges

"bY 2025 Swedish * Further developed Swedish excellence
electronic systems * Increased cooperation and efficiency in the
enable a world-class VIR Chiams

* Secure the provision of skills

Swedish industry”.
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Our tools

* Biannual open calls through Vinnova
* Innovation projects (-28-35 MSEK/year) Q1
* Pre-studies (-3,5 MSEK/year) Q3

* Strategic projects
— Activities of interest for many
—~ E.g. Testbed for printed electronics and
Smartave £lektronikhandboken

* Program office
* Conferences, seminars, fairs
* Reports and lobbying
* Managing strategic projects
* Internationalization in collaboration with eg Business Sweden

NEELEKTNONUCS YETIM 13

SVERIGE AB

ELECTRONIC SYSTEMS

. I Excellence and focus
areas

Sy

ELECTRONIC SYSTEMS
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Competence — what do we do in the
different areas

MHouse of Sclence
program/theme for
teachers and SYV

NTA - School
development
Learning materials
in electronics
|Technolegy)
Teachen/Students

Technology
diffusion
Competrrce

hb University,

stitute, etc

Prapars
Prestudies
Preparation
program foe
soplled research

Attractiveness
Elorts to mcrease
interest in
technology and
natural soences

The Swedish School
Board'sprogram
councdil

The Semdish
Schoo
Bond's
progrem

grosorpd Spetic

Miveriities RAD

L NTA -

ot tiege

Techn il mrseum  development Courcdl Milarddun 1
| ' 1 T 1
Pre-school and Primary, Gymnasum Uniwrsity R&D
primary school middle and
high scheel Reskill and up- sl in companies

Competece Hubs

* Embedded systems, Lulea University of Technology

* Built-in sensor systems for health, Malardalen University

* Photonics, PhotonicSweden

= Printed Electronics, Printed Electronics Arena

* Nano-microelectronics, Mittuniversitetet

* MNE, Integrated Circuits and Systems, Linkoping University
* Power electronics, SiC Power Centre

* |nnovative manufacturing methods such as methods in 3D
PCBs, System-on-Chip, Network-on-Chip etc KTH

' * Reliability in solder joints etc, RISE
* Antenna mm-wave and terahertz systems, Chalmers
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Competence hub purpose and tasks

* The purpose of the competence hub is to create national coordination to make it
easier to find

* competence within the top and focus areas and thereby facilitate problem solving
and collaborations.

* Activities like “Competence tours” to different parts of Sweden, participating in
trade fairs etc
* The task of the competence hub is, in addition to having its own knowledge, also to

know which others have cutting-edge knowledge in the area and to create
collaboration All to strengthen innovation, competitiveness and growth.

WWW SMANTANEELETNONUCS YETIM I

Value chains - handbooks for help and life-
long learning

= Smarter Electronic handbook

= Cyber Security/lot /Edge
(In cooperation with loT Sverige)

* More Handbooks on the way

YW SNARTAREELERTRONIXSYSTEM 5€
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Co-operation is the key

AFRY Malmvall
Ar vhony mu

Atlas Co
@ AwTrinGs e Prevas
DizLCoN AB %Y Strainlabs

B Elektronik 6‘) —— QSSF

' Partner Mot digitata bratt

INTERNET élin::taro
F IN ektro stem
e — ELEKTRONIK

FIICTIONSC COMPOMENTE A SYITEME

NTA

Overall aim and purpose - To Increase interest in modern technology among teachers and
students in the upper primary school in order to develop skills, ideas and behavior in future
environmental work.

The importance of electronics in society - Developments in society with globalization, climate
change, urbanization and demography are challenges where electronics are included in the
toolbox and constitute an enabler with great potential when proposals for solutions are
developed.

Project and application - Environmental technology is chosen as the area of application, where
electronics with complementary software and its possibilities are an excellent platform for
being able to test, evaluate and move forward with thoughts and ideas in environmental work
and sustainable development,

Other effects in non-prioritized order

* Creates interest that results in innovations in the field

* Collaboration between business and school

« All teachers and students are affected regardless of gender and ethnicity

* Increased competence and awareness of both social development and new technology

* Desire and interest in further studies and skill enhancement
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. Introdu i
NTA - the smart city epesintdareiin

slideshows in four parts, no

Eesd 1. Smartare system i staden -y programming tasks.
' 2. Smartare gatubelysning
Foundation and deepening
"w A. Smartare kylkedjor Each assignment is divided into
, two parts, one basic and one in-
_ , > depth,
‘ '- B. Smartare trafiksystem "
“ In each part there are separate
™ = Think about, learn more about,
o C. Smartare dldreomsorg St i) |
\ about tasks, )
’ D. Smartare sakerhetssystem & y

Securi

5 Traffic systems i
Equipment

..and
assignments
Stroet lights
Cold chains
P,

Elderly care

WWW SNARTAREELERTRONIXSYSTEM 58
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Mentorspace

* The Kista Mentorspace -
hosted by KTH.

= Open to students and
external organizations such
as businesses and
community groups to work
on an idea, prototype or
project in the area of
electrical engineering and
computer science.

WWW SMARTAREELIKINON XS YETIM 12

THANKYOU
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a sustainable future

An Introduction to Swodon'i research Institute

sust’omablg@ e Ml e

transition = E‘-—@Mﬂ—-—& ‘
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“When major challenges lie
ahead, RISE can contribute
with both cutting-edge

expertise and a systems
perspective. And to create
collaborations that promote
a sustainable transition.”

PIA SANDVIK, CEO RISE

Sweden’s
research institute

* Together with customers and partners we develop
competitive solutions that drives the sustainable
transition forward.

* With our unique breadth and combination of
competences, we can take a systems perspective on

sustainability gquestions

* RISE have a special focus on supporting small and

medium-sized enterprises,

« Atourmore than 130 testbeds companies and
organisations can test and upscale the products and

processes of tomorrow RI

SE
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UL figerm vt e 0D

3,993  36% 130+

Turnoves fram Interdisciplinary prajects in

SEX miltion, net sales relation tototal turnover fraom the RISE z -

demonstration environments

progect portfolio

Opecatingresusts: 22 MSEX
Operating margie DA%

"
Approx
i
\ enployees
n ;
Distribution of net scles
Husbwss suctar 1831 MSEK
Pubiic funds 1179 MSEK 7 9
. Stats funds B12 MSENK
. EU funds 171 MSEK Innovation Pactnarship lnde s Customer Sathsfaction Index

APPLIED RESEARCH AND DEVELOPMENT

Develop and test the
sustainable solutions
of tomorrow

* Research partnership
* Test and demonstration environments

« Industrial processes and upscaling

“A teat and demonstration
environment Is a place

" where you can come to test
* Innovation management Sotiire SONRIORS.”

* Expert problem solving and advise

* Research pragramme management and coordination
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Buniness development and external refation ——— Finvance sl busiress support
Digital devedopment and IT —— R
Bloeconomy Digital Materials and Bult Safety and
ond health systems production environment transport

Dvgrtalisaticn

Erser gy and Blohuiod econumy

Sastanadite cltves and communities

Materia traomition

Mcbimty

RISE Smart
Hardware ,
Department sensons AND HATERTAISY

120 employees SENSOR SYSTEMS
e
6 adjunct professors NANOTECHNGOL

18MEUR turnover
FIBER OPTICS ANDSENSORS
7 Business Units e PP
PRINTED ELECTRONICS

<

BIOELECTRONICS

SYSTEM INTEGRATIC
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The System
Integration Unit

* Mainresearch topics:

- Electronics packaging: Materials and design of
interconnects, substrates, molding, prototyping
(module/board levels)

~ Reliability methodology: Physics-of-Failure approach,
data-driven (AlI/ML) anomaly detection, prognostics and
health management

~ Power electronics: Wide band gap materials, electrical
design and simulations, from chip to system
« Other activities:
— Test facllities: HALT/ HASS, climate chambers for temp

cycling and moisture (THB), Power cycling rig. EMC test
sites, Electrical characterization

~ Fallure analysis: Microsectioning, Optical microscopy,
SAM, Microfacus X-ray, SEM (EDS/EBSD)

— Virtual models: Electrical-ther mo-mechanical samulatiR
ML algorithm development s

Our Power Electronics Activities

To meet future industrial needs in power electronics we work to demonstrate innovative solutions from device-
to system levels as well as investing in new equipment in our power electronics labs.

Optimized Fallure
system control prediction and
heaith management
&
4,
Increased funstionality Bnsrecsed relablity eng
avalcolity

Sk
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Characterization and Tests of Power
Electronic Devices, Modules and Systems

* New, larger power electronics characterization lab
InKista:
Electronic workbenches
o Chemical wet bench
o 2,5,and 10KV curve tracers
o Two type of double pulse testers
o Thermal controller
o UlSand SC testers

« Reliabllity test labs In Maindal
o Power cycling rigs, fixed- and dynamic cycle
o Temperature cycling
o> HT3RBT, HTRBT, HTGB

T K fozwareh Lagtstutes of Seeden

Power Electronics Design and Packaging

+ Design, simulations and peototyp {proof-of -concept) fabrication of
power devices and modules,

Three foouns aress for WBG devices in power slectronics
Effic
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Prognostics & Health
Management

ifﬂ Method development

i" Failure Analysis
4
I Physics-based models
A . Machine learning and hybrid

modeling

Intelligent Reliability 4.0

« |ntelligent Reliability 4.0 - prognostication and reduction of quality problems

and field failures in the electronics components and systems value chain.

« Large European project: 75 partners, total budget 120 M€

-
B
4
\

iReA -

intelligent Reliability 4.0

f f«
;/ ' b

!..

DUTHG, (A Lowsd

-
o ¥
) $0000) 4
; _E SO0
1 E UL LR
o - = 20000

e Prodised RUL |
Actus) UL
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Power Electronics - from Device to System

Device Development
+  Wide band gap (WBG) - based
*  Transistor &diode topologles,
*  Device design and reliability
+ T-CADsimulations

New Packaging

+  Design/fabrication of new
power packaging

«  Optimization of
inductance/capacitance to
increase of switching
frequency = system volume
and mass can decrease

*  Testand characterization of
electrical performance

Reliability

*  Long term reliability tests and
wear-out failure analysis

+  Mapping of relevant failure
mechanisms in the operational
environment

*  Prognostics and Health
Management

Why cooperate

with RISE?

* Develop competetive solutions that drives
the sustainable transition forward, based

on research.

* Take a holistic approach to complexissues
* Shorten time from idea to implementation

* Access tounique testbeds and
demonstation environments

* We are an independent partner

* Access alarge network of industrial

partnersin Sweden

Efficiency Focus
*  Lower losses
* Increased energy density,
maore compact systems
*«  Lowermass

Materlals

-~ Wl tot dmugn
Piict prodes thn

System

Mackspme
™ | thenign
Syatem et st

Application

" on
o
Hetab oty

Fallirs masagaemnen

Recycling
Ressa, rtutidly
Mutacial tmcpcing
Fael-t-iihe
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Domain Knowledge

Power electronics value chain and
ecosystem

National and international activities
A strategic partner
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The background for the new strategy of /nnovation Fund Denmark
Innovation Fund Denmark (IFD)

mnhmmbmu & deep-dive analyses have been performed Qverall direction towards 2025 approved
An Internationat evaluation from 218 Programmes: Unwemibes and Revisad dirsction for new purpose,
deerns 0 o success, but corfinied nwledge SO0 vislon and mission
SUCCESS IEQUITES & NeW Srategy. ¢ e L.
An international peer review of the -
Danish research and Inncvation
Sysiom Hom 2019 wpports fw needfor B (NJR) DroUmIMES: LGS COTGANKS |
# oW strategy 10 SlrEngien P
Interrationafization: Fotertial
wrergthen Denmark's imgect ¥ ' Described course for 2025 swategy
. Spinure triniRisn I\ 1) Job aatisfaction messurement [
Insight into the ceganizaticn’s health |
Data strueture insght 53 [FO's ||
Relocation and new decentralized m'muxudm |
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Updated Purpose, Vision and Mission /nnovation Fund Denmark

Original version (2015) Strategy 2025

Innovation bt Denmark
() PURPOSE e watates | waaat ch sl
= Wiy 00 we xis(? (Mo apeciwe purpoaw) — h‘:hmh
suvmainahility of the Duninh society
LAW BEHIND IFD
e e - b el .
m:“ e ) VISION L Enowledan and Wchneloghs e 'W“T"‘.
et (aAarTARG What do we want & yanssied b watée tusineeses and rwalles the poseniinl ~v-w; :
ahapweirs 80 bowinaene achveve? nrersatten sikSons lor e tmrwft of Danish mamvation system
wih b a1 &1 crae growd: et —= )
wnyszymant ) nmans
\ Innsvation o Destinvask invests
( MISSION The rrovason Fund Owermak ievesty 'd".ummﬁ .~
How do we mard o 0 cubbvnting wed Saanebeting e — w‘“"’awﬂ’"'
TN LR NEF S knowhidgn nd techmo gy L0 veles t
uctaerve 27 < = Oaratlh Dhweon resesschars,

Innovation Fund Denmark's Strategy 2025

./nnuvuliuu Fund Denmark

ot A7 woe £
A &/ L ans,
o ffiioscy ma high pacsoem

Eba ) s Y s e
ard wovstion sysom.

)

o -l

- b s o S e A Pt Pt e e Crm sty b e

165 Wy | el o [ PET% D o
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New strategy means development of programmes,  / novation Fund Denmark
processes and governance

grammes, processss and governance?

What implications does Strategy 2025 have on pre

.8 o prog o Use of rw techmbogy and g9t sy smannd, L
mfectng confomey needs Alaeknng Scross ok medhods o Cwar Lehe .dmhlmd
* Stwngtmed Anosledge of croas = Smpttcation and imdzadon of mmw'ovsnnwm-m
P 1= proge Memplaies and cusiommbon of e Son
o Increased Doud 0n ANare deveipwient APEOOAICO MLy ETNnds ey quskty o 1od
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S()PHIAg"EMMI&T

HOSPITAL UNIVERSITY

Novare

WELCOME

Johanna Adami  Marten Jansson Fredrik Hillelson Malin Leffler
President University CEO and co-founder Chairman
director

Sophiahemmet Sophiahemmet Novare and Skili Shift Skill Shift initiative
Initiative

S()PHIA§"EMMH'I'

MOSPITAL UNIVIRSITY

Novare

AGENDA

e Welcome and introduction

e Presentation of Sophiahemmet University and Hospital

» Presentation of Skill shift initiative

e Innovation and collaboration between academia, public
sector and private enterprises

® Summary

52



Sophiahemmet

T =
T - .Q‘ - ¥

'a:%.'fl‘ —

Queen Sophia, 1884

"to provide a good and contemporary healtheare
for all”

"to promote, facilitate and support high
standard care through education, healthcare and
clinical research. ™
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Excellence in health, education and research

Sophiahemmet, non-profit organisation

Sophiahemmet Hospital
* > 600 000 patient visits per year
* > 22000 surgical procedures per year

* 30 different health care specialities
* Primary health care clinic
* Inpatient care
*  Rehabilitation
Medical service
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Sophiahemmet University

1 300 regular students

Bachelor program and master programs for nurses, specialist
nurses and midwifes.

Executive and professional programs for other medical professions
{e.g. medical doctors, specialists nurses, physiotherantsts,
midwifes)

PhD-program in heaith sciences

Research in various areas of medicine, heaith pr

nuUrsing

Campusprograms and remote

remote learning)

International col

Education for global needs

Skill-shift initative Covid-19 vaccination in practice Education for peace

Sweden offers knid-off airkine workers
fast track healthcare training 10 belp

S~
R
| —
the battle against corcmavinus | —
£t —
O
3 iy
f . P
T —
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Skill-shift initative —
Harvard Business Review, 2020

i-‘l;.&iskilling Can Soften the
Economic Blow of Covid-19

Collaborating partners

* Ministry of Employment * Public and private health care givers

* Swedish Public Employment (hospitals, nursing homes,
Service ambulance etc.)

* Swedish Association of Local
Authorities and Regions

» City of Stockholm

* Region Stockholm

* County Administrative Board

* Companies in various sectors
(transport, services, restaurant etc)

* Unions
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Re-skilling process March-June 2020

* 3-5 day * Contacts and * Employment
introductory matchning contracts
courses in with e No: ~400
health care, employers:
nursing etc * No: ~600

* “500 persons
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SAS-permitterade kan Ve,

skolas om till virdpersonal £ )

" - @ 7
Spar

SJ-personal vixlar
-rycker in pa forskolor

"Hallelujahistoria™
Sweden offers laid-off airline workers
fast track healthcare training to help
the battle against coronavirus

.é

v
Fran flyget till varden

Cruunded cabin crew get haspital training as
Sevecen battles coronavirus v
Al et o 1060 0t sovand SR, 04 s s

X e 041 50 b0 e s ot T & g oot Heding ¢ poetn

AP . -~ . — —

Reporting for duty: Airline crew sign up to help hospitals
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b ENTIRLMMENT  ROYALS  LFESTYLE  PEOMETY  BMOPRNG  pOOCARTS

Princess Sofia of Sweden Scrubs in at
Hospital to Clean and Cook During
Coronavirus Outbreak

Beredskapslyftet hjilper
foretag lana ut personal i
krisen: "Vardens sak ir var”
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UKRAINIAN

CULTURE CENTER
IN STOCKHOLM

Ukrainians in Sweden - key survey findings

respondents across the country

84% Female

97% in working age {62% btw 25
and 44)

3% having temporary protection
Status

66% live in Stockholms lan, Vastra
GCotaland or Skéne

35% are single, 40% are In Sweden
with thelr partner

S3% are with children
T2% have high education

S57% know English, 84% starned
learning Swedish

34% woark in Sweden, of those:
31% in cleaning,
- 19% in hospitality,
- B% in construction,
-7T% In care

» BO% found work via network
or applying directly,

- 89% want to change job
for better.

1% of those who don't work are
looking for job

57% are tegistered with
Arbetsformedlingen

52% belleve language barrier is the
major constraint to get a job:

- 36% Swedish language

-16% English language

63

On a scale from 1 to 10, average self
evaluation of mental state i5 5,93

20% belleve they need
psychological help

60% would like to stay live and
work in Sweden permanently

Major challenges:

« 34% language barrler
« 200 getting & job
= 15% insufficient financial
means
- 13% obtaining medical care
- 1% obtaining schooling
or chiidran care
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KEY FACTS TO OUR SUCCESS

SPEED

FINANCIAL MUSCLES
"PILOT APPROACH"
NETWORK

COOPERATION WITH ALL

CAN DO ATTITUDE

TRUSTWORTHY
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THANK YOU

Follow us in social media

E lohanna.adami@shh.se

www linkedin.com/school/sophiahemmet-hogskola/
m https:/{www.linkedin.com/company/beredskapsiyftet/

n www.facebook.com/Sophiahemmetogskola/

l@l www.instagram.com/sophiahemmet/
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