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Seoul Eco-Friendly Distribution Center

okon 03:00

Bll-pERERMEY c5F2 Firdebz B2 pypLiige o

Elementary, middle, and high schools Kindergarten ™ (As of March 31,2023)
Sum Elementary school | Middle school | High school | Special school | Kindergarten

S 1,342 584 277 172 32 277
Number of school

provl}'g?n; :Jeuslcp::l(;um 2103 605 393 323 32 750

Supply ratio 64% 97% 70% 53% 100% 37%

3 ('21)1,283 schools — (22) 1,326 schools (43 schoolst) -+ ('23) 1,342 schools (16 schools™)

Ingredien’r SUppl\/ Status /J (Unit : ton, million won)

Categor AgricuITuraI products| Livestock products | Fishery products
olume mount olume mount 'clume mount 'olume mount
9T [va A Vol A Vol A Vol A

2020 8696 | 75172 ‘ 6.249 \ 36,817 \ 1869 | 27141 \ 578 1214
2021 18099 | 165681 | 12681 | 78287 @ 3974 | 57902 @ 1444 | 29492
2022 23463 | 218800 = 16390 103266 5214 | 77789 = 1859 | 37746

3% (20) 60 tons, KRW 518 million = ('21) daily average of 90 tons, KRW 828 million - ('22) daily average of 123 tons, KRW 1146 million
B2~ F B MBS P v BT 7 1,354 “rE = S H (B2 4
64%) ¢ 3 RAE - KAZ BGRAS -



Supplier

® Agricultural products delivery

(Regional allocation)

Producer organization
(supply company) A
® Safety test and inspection
I
T @) g 0 I C)
@ Order confirmation ® Order placement/
and supply month

(Eco-friendly agricultural products, (Orbon ordering system) Illl

general agricultural grains,

processed agricultural products

3\711%5];'5‘)3(‘_,?]__%2_ f}]]a ¢ou 2 K _,;Sﬁﬂf,*m.i-'%g;:_g‘ A
it h At PR REATRR L s fin ¥
HFREI R

== ———
Number of
CGTegory P @ oo Y
Sum 109
Subtotal 65 Seoul Eco-friendly
Eco-friendly 8 Distribution Center
Agricultural
products Common 10
Grain 6
Livestock products 18
Fishery products -
Agricuttural products
9 i 2 ] Il II II (]
Subtotal 44 nnnnn
Agricultural products 20 5
D’"" °” g Supply partner Delivery partner
Livestock products 16 iqi
p (Original Producer (School meal
Fishery products 8 Organization) specialist)

3% Supply company: procure raw materials for agricultural and livestock products / Delivery company: receive raw materials from suppliers and delivers them to schools

Bl 4~ aRFISH R gk RAREGELY v yr Lk5H2 2
RH i+ % ;}?»;‘;ﬁ";{_—%ﬁ,’—?%hr "t‘}’f,@l“ °



4~¢ & p &iﬁl&#@%— 4k A & 100-120 # ~ 3878 8 (Eco-friendly)
A 5 ' ¥ B8 P X 510 /& 0 X 2.5-3 ] BT NSk IF
2 o ;(2023)4& BRI 4375 P 5341 160004 > 7 &
¥ & ’] 03% - R A& &ty * d 33:7.’1—;’147% ' F ERA ST
Frdeipab R I ERZ FHREH R -

Store * Eco-friendly agricultural products in stock : 20:00~22:00
(09:00~22:00) * General agricultural products in stock : 09:00~22:00

Stock inspection e g o7 * Verify eco-friendly certification details
(22:00~02:00) | Sl | ° Istinspection (quality, freshness, sugar content, efc.)

* Eco-friendly agricultural products: 14 cases (random)

* General agricultural products: 100~120 cases
(by each shipper and by each item)

sample collection
(22:00~02:00)

Safety inspection 2 * Eco-friendly agricultural products: 23:00~01:00
, ' * General agricultural products: 10:00~04:30 the next day

e Loading ingredients into rolltainers for each school

* Secondary inspection (confirmation of quality,
weight, quantity, country of origin, etc.)

Picking by school

¢ * Inspect ingredient details according to each school's
Deliveryinspectionf .- =] requirements (PDA inquiry)

(03:00~04:30) 3 7~  Third inspection (final confirmation of order details and
y loading contents)
Gl : » Check the vehicle hygiene before loading
Release, delivery | - ? 1+ : Start delivery to each school when there are
: : no abnormalities in the safety inspection
(0400~06.00) - Real-time monﬂorln? of delivery status through GPS (vehicle internal temperature,
vehicle location, etc.
school inspection ' ‘ ‘ o Check whether it matches the ordering request
) N4 - + - check quality, dignity, etc.
(0730~08:30) 3 v ‘ - confirm safety test results, sugar content, etc.

% To prepare for school claims, the suppliers wait until 11:00 and immediately procure a replacement product in case of emergency

# 5 F'jH» aw— P aLRF 10:00 :%:£ ¢ lu'l’;}'.q-ég‘;zié_;}'éﬁg‘l 1{"[“]&%*
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~FE R R kA 24 (Korea Agro-Fisheries & Food Trade
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- ~F B AEB A ¢ (Seoul Eco-friendly Distribution Center)
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“¥x B B -k A& i o4k (Korea Agro-Fisheries & Food Trade Corporation )
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