HEEFR S (HEEEA

EipANE

/I:l [A )
s et L IERG
BRHEE

e

gyust

Atk - BB IIRNARAE

IS - RIEE AR AU

IRELERZ A © &R ~ R~ it

HEHR : IRE6HTHE112F6H 16H

wWEHM 11248 H 2 H



TR S BB S B H Bl R iR

B & - BSME s R < iR B T R
H# 24 SfE L2 IS

tH BN 28 R B4 A\ /BB RS
BT /AN E45ERR02-23667685

HH B0 5 48 4/ HR s kel B/ R B 5
M & BB ST/ E] AR R R/02-23666776

HEPER] - (1 F2 [ R#E (B L4EE L5 Boan
HEEART - 1226 HTHE 1126 H 16 H

IRELEEZE /A& - ] ~ 1B ~ Tt

HwEHA - 11248 A2H

BRgERE - (LIESEET - Veresegyhdz Service Center ~ Miilheim Factory
Birr Service Center

WERE  (CHE=0%)

HERSFHANE] 2 i A2 BIYNE a5 L IERS - GE B Siemens Energy /A 5] 2 BX
AR 0 T Wz (GE Power Hungary Veresegyhaz Service Center ~ Siemens Energy
Miilheim Factory & GE (Switzerland) GmbH, Birr Service Center) DA T fige EL L i S 3
B ENE AR O B - 5940 » AN EIEE 2 R ER B A% T R
HLESIL » BLTHHA R 3 FE2 8 A - T ERE R - 2 in il ss
4 T BB (U G 4ErE ROk - B8 TS B NME S hn T fg s
AR AL e A AR S - B P B P A T R A - R B AT
B8 < s iEll H R HA3E4Y 2 P R AR B LB B HE -

AR A 2 A% B & & A
(https://report.nat.gov.tw/reportwork )



— ARSI T EEIA AN Y oot 1
() BB TN oottt 1
() T8 N Y ettt 1

oy B T T R ettt 2

oy I oottt ettt 4
(—) 2B 1%k © GE Power Hungary Veresegyhaz Service Center.......... 4
(Z) 2B 24k ¢ Siemens Energy Miilheim Factory .......ocoeveveeevevevenennnee. 7
(=) =B 34k GE (Switzerland) GmbH, Birr Service Center ............ 12

Vg~ ALPEEERE EE T (Lean Management) ..........oooveveeeeeveveeens 14

FL oy BBRREETER oot 15

IS OMBEEEEER e 21



—

N

fEmE e AR

(—) SRR

1.
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%44 By General Electric Company » f&f% GE > HH S Bar 20 5] « NEIEIL
FAPETC 1892 4F » &BENAI Y EBUR H0H » N F] DU FE SR R - HRAHRH
TEFEEB R KBRS T EFESIEE - GE AEIIAC EAF
ENEBTr T B3R EmAE > 20k "HiZE - TRER, K TR Hif
BERANEIEH a4k T GE Vernova > B AR > EmE®E
FytE IS R R 13 R i o THETIY 2024 FE5eBdf o7

Siemens Energy /A~ E] :

R PP TR {75/ T](Siemens AG)EEE R 2 - Siemens AG FZILFAPETT 1847
o REEOL N EEIEM LR E R AFEBEE TREEME - BRE
i ~ FRBERCH ~ AAENAEES - AEEEAY - HEBARRE S - A TP
AE3E /N E](Siemens Energy AG) | & Siemens AG Y88 J7 5L FT AR A B PI2E T4
BRI A FE] » RS ERRmmR - 2 riEn iR i - i
Siemens Energy AG i N EFIEE 2 FOHELR AR ~ 258 - B/ BiHE
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112/6/9 | GE Power S GE A\ S Mr. Gabor Bencs (Project
Hungary IR RO Em T AH Fulfillment Manager)
Veresegyhéz LHEERAE ~ AR Mr. Imre Toth (Customer Project
Service Center TR AT Engineering Manager)
A B4 Mr. Zoltan Dényi (Senior Material
Manager)
Mr. Kayne Huang (Lead Sales
Manager-Taiwan)
112/6/10-6/11 | 6/11 #&i#%mi1E
EEEER
112/6/12 | Siemens Energy | £:#H Siemens Mr. Nevzat Ozcan (FA35/148)

Miilheim Factory

Energy 2\ & RHY
7R AE
SFERMRELE -
T4 B8 K EL
TUHHEE R i
552

(Head of Siemens Energy
Miilheim, Head of Large Steam,
Synchronous Condensers and
Special Electric Machines at
Siemens Energy)

Mr. Rainer Neumann

(Head of Operative Procurement at
Siemens Energy Miilheim)

Ms. Natascha Ebbing

(Head of Order Execution at
Siemens Energy Miilheim)

Mr. Joerg Niehammer

(Order Manager Stator Parts for
Hsin Ta Power Plant)

Mr. Michael Miotk

(Order Manager Steam Turbine
Parts for Hsin Ta/Nan Pu Power
Plants)

Mr. Volker Weiss
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112/6/15-6/16

10.

11.

(Order Manager Generator Rotor
Rewind Program for Hsin Ta / Nan
Pu Power Plants)

Mr. Philipp Kraemer

(Head of Asia Pacific Project
Management, Central, Team 2 and
former Project Manager for Hsin
Ta/Nan Pu Power Plants)

Mr. Martin Grosse-Dresselhaus
(Asia Pacific Project Manager,
Central, Team 2)

Mr. Marcel Schmid and Ms.
Theresa Kotthoff (17218 %
(Commercial Project Managers for
TPC (Taiwan Power Company)
Projects)

Mr. Mike Kaehler (TRzZ80)
(Head of Manufacturing at Siemens
Energy Miilheim)

Mr. Michael Neudecker (17 21 & 55
samEEEHERE)

(Project Manager for Gas Turbines
for Hsin Ta / Nan Pu Power Plants)
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GE (Switzerland)
GmbH, Birr
Service Center
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Mr. Michael Seemann

(Visit Hot Gas Parts Repair
Workshop)

Mr. Marino Spadavecchia

(Visit Hot Gas Parts New Make)
Mr. Philipp Konig

(Visit Rotor Factory)

Mr. Kayne Huang (Lead Sales
Manager-Taiwan)
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[1]

SEINE

(—) 8 1 1k : GE Power Hungary Veresegyhdz Service Center

5 1 uERTE GE A SIS Veresegyhaz HIARFS S0y » BRI 2001 45 > HE(
B THAELT 1,400 A > RIFESBRHIEIMAE Z 555K B A BRI 00
PFRFE IR R T SR EE BE o T 3= BAH AT B A RS iRt (Aero) ~ BT
it (Hot Gas Path Parts, HGPP). 2 4= ZE B4 » DU Ay 0 2 SEEIRCE R -

— — y GE VERNOVA
Veresegyhaz Factory Layout

. HGP . Aero
- Nozzle Manufacturing 6500 sqm - LM2500/6000 assembly 5500 sqm
- Shroud Manufacturing 3500 sqm - Innio/Jenbacher container assembly 2000 sqm
- Blade Manufacturing 500 sqm - Static and dynamic testing 2500 sqm
- Coating 1500 sqm - Tear down, Painting 2600 sqm

- Creating 1500 sqm
[ ‘ D Combustion & Repair
- TP, Liner manufacturing 3000 sqm D Warehouse, Maintenance, Lean
- Combustion Repair 2000 sqm - Warehouse 5000 sqm
- HGP repair 3000 sqm - Maintenance 400 sqm
- Lean-Kaizen 650 sqm

([l 25 = GE A B2 /48 #H)

1. MIMASEFEEEE TSN Z2GN LG ERE - B8l
PR Rt - TRRHE S BRI ORE) Rl o ANTIER 2023 £ 1 AR
FHH 6 3 LM2500XPRESS 5 S50 (L7~ 18 5 55 SR a T B - 6 3%
AHAEEEEE B 18 HAL - AEAUE A WEENARETR > e BUERTEH
SORE -

LM2500XPRESS #8851 fy G (LA > AR/ - EHEK - MEREiFE
FEEG - BPEEEET OIS 32 525 R AR (M NS 5y A4S B vl » ml AR T A R BUE
PIATRIGSERAHES » W6 B ATis 10 738 TSR E 2 E# - TRERITEEhEfE
B T A T R D R AR A AR o A B IE S LR S EA T ENERN
L Zi& > WaiRERFERAE - ZE LA FEI5H4H (package layout)



PO AL dE e A e R i DUE B — NP R B AU ] - IEAEH#ETT
WERHAEEBVE R ICERY AT, DUEBAHLEEY - HRAEAREE TIFA R
&Y 95 TIRGEST > 2 FimplAe bR R B Se ple ek - B IRaH 2 1%
Bt T E AT S BRI R E

LM2500Xpress Package
Layout

Turbine

GE VERNOVA
Our portfolio of energy businesses
Ventilation | Tyrbine

Fan Static Filter

Generator
Ventilation
System

Control House Module
Mcc

GCP

Battery System

HMI

Generator Skid
Module
Generator

Lube Qil System
Switchgear

Turbine Module
Gas Turbine
Lube Oil System
Exhaust Collector
Fuel System
Hydraulic Start
Auxiliary Skid
Turbine Liquid Fuel Purge Skid e

Exhaust

Turbine
Ventilation
Silencer

Liquid Fuel Boost Skid

(&l 25 © GE A B2 /48 H)

2. HERESEEITI(EFEEYE (fuel nozzle) ~ FAEERE (unibody) ~ A %) BLIE
Fofh 2z BEiats - N B TEREEZEFRE - L0 TIEmAT SR ARE
—EREI AR - fERFRITEE AL sR - I 0 TN A B RE
—IHEZEMH 2 AT TR ARE A EREY - BT A B AR T
Wz EEES TRSEETE ) (Lean Management) » F] DIE R4
FEARENERR T U, oAk - BHEESRY T HGP Shroud Line ; B2 " HGP Nozzle
Line ;» £ZFEH LT mBl—aBmdn g EEG 2 EAER  BEaERk -~ 5]
HERYEHERCAEBESEN - DItfEh=EhER  EFEHEE
BB EEEREE - FETER  THRNSMERENEE  BEEHE
{7/ Oracle System #fg o BN H G LURE )T HEEE > TEKEREER
EEFIEF Antwerp A& BN = KA8) ~ 28 JEnt Constanca A& ~ #T/&4EE
oo Koper RO NG » MEACAETAER T EZHSE - HREIGE T
PR LA KA



B & 2BV - FIA0 T FRREE R AT IR TR 8
(Electrical Discharge Machining Coating > f&i## EDM coating) ° <> AEIGR5EZIHY
A& R " Quality Comer | > {HLAEEHIVETTASCEAFARNE - BT
FREE— & AR DERCE T B EEfilz s iR B
WL o WA FRE FATE » FoR T HEEE | (scrap) > WAL FEEEE > FoR TAFEL
TREEMETER o [FIRF - TR A 3D R s st llesth e - Mt
HEES T E—RFFER B - RN RS R -

BESh > TREAER R T EE R TE 4B EFE LR 2 BE - sxAHOINE
RIS - B THRERBERG ST THE > BIIET TREHNBEZE
72 e T E -




(=) 38 2 155 * Siemens Energy Miilheim Factory

Siemens Energy 2\ &2 Miilheim T & T.49 4,000 A - BRHE & i = 8 T g
YR 175,000 F I3 R 2R fn Ry R 2800 i R R 38 B 4
BLEEARTS - W T BN EEER R B RE 3 BB R - 3% LM EE o KRR
AR E B A S EE R B S REERRH 2 20wt 2 i - SR T
BLTE T~ ~ V5% {KBR N ET (Casings for High Pressure and Low Pressure Turbine Part)Eil
HfE TS - HTRS A 427 S E EE4HY )20 38/ 1% (synchronous
condensers for gird stabilization) ~ &R B fEFE (electrolyzers for Ha production)EH EAt
FRREE IR0 © rrfg A BEEh 25 (podded ship drives) ~ Hrik i 2 (conveyer

motors)) °

Siemens Energy /A EIA HE R ERLE fh 2 — BAISE 2000P 22 E % » ERANNIEAZE R
A AT e L DR E N IR 2 RUR Al 0 BRI DS ERAA o BHEA
PR AY5E SST-5000 » FRG R EARIFEA - S5 ER S BE T M BEsiFE =
FRARE > AEAOK TR ER -

1. Siemens Energy AFIMAEHERS TOE - #EE P ENELZRIERE - KE
LIV Fivieiz -

HE
(Project
qudit_ing&

EEbEEE  AORUREIEEET MR

(Project Procurement (Material Planning

Management) and Disposition)
A URADN o KR o [ (I fEE R *fifE pr Attt &t bEL
o At U B ZMEEBE | sEEEY || e || SR LT
A HLE BT FHETSCHA &I HA BES

iRk & iH(H e TRt R
o IR FHEARZK HEORFT & IG5 || A%

FoK FLER T~ || FORKTEE || b

sl W= o RS

() B | FBE  ETEEEE SRR - Y TR AL E
P EEIEERE P ERARIRINTEK « B THERRIEZ (2 IEEM:E
HLERHYE - FTEA 7R R RAE 2 R il Er S B A RA A1 -

(2) 2 IEREEAAE > RIBEZETR KA B S E 2 2 BRI
P} > Siemens Energy 23S SAP (System Analysis Program
Development) 247 F] s Z A 2 BEAFBL A AHRB & » ol £ 40 Hafe
TV BC - W B ARSE RSO E AP 2 T R -
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() 553 IEER AR K TR s RE o WHERS BRI THER & &
FREK » BEEE{TER(E - Siemens Energy A ERAEINIARGEH SAP Ariba
R N ER&EE BT DB E AL ERG (B4 © HLERS 2 — EthosEnergy
BT > MErEERERERE > W RE A RO S TR L e -

@) 2R 4 PSR EREH R ERPIENN Z2EUIHIRN AR - A e A it
BARFHY > ZHER IR TS IR S BRI
FEETRE - HEPS R R R IR SN A B B A I TR 2 15T -

(5) HIEPEE R AR V- a B LB B R T4ER - B2 A Tableau
Server B2 Qlik Sense FE3 115 > R PREEHIL A L2 FREE T 808 H A
Bte LI TRCR - BT BT R -

PR TS TRNEERE € 3R shopfloor meetings » S TEETH#E
TEIFE TIENE ~ i TAEBPEESM I E - IR EHEHNRSGE T
A DAGE TR SRR - DIMECRAE EE AR IR T o RIS TRl
AR g ERIREMEIE - TR —55 Bt - R %
B EAMR - S A R

SIS T FEZE S E PR Rl GT41 S8BT T o T4 B o
EE %% (Generator Rewinding) @ [&] Ay Bl &0




SIEMENS'

enercy
EA208435

Hsinta 41/7714
Bauteil: Induktor

FEFHIET 41 245 GT Generator 41 » TEEF 7714 BieE 0% EHIS 5
FETRENS o SAh o IR AR B ESERAT T A 99 B — OPETIGE » Bl T
A G R AR Y A 58 AR - 4R BB M R S B B R (1 - 4R B ST
RO BRF AR R R AR - DUR e i e R PR S PR F 2 R HANE T
ZMEEEEA T fGhy - el 2 e et -

BB R THE DRI 2024~2025 FFERME » BEGEHMETT SRR TIF - B
B R A ST10-ST50 2 S BAGLF TR MEER - (REREEERE &
TR RENEHAERTE o A B S 2 7 B - B2 TRt A AR
Wl 22 5% PR R B R A #1~5 7T ER(ST10~STS0) 2 AH BEE L E O -
BIFE L W 2 ARSI (G 2 &M ~ 200w STS0 FHAR A Z (K
[ ~(Low Pressure Steam Turbine) * ST50 FH4RE&F FEETH 2023 4 6 HE 4>
e DU/ 22 N o TRoEHEFUEARET » By T I H SR E
2 BUESER 2 B B ZAH (v R TR AR 7 =U EAEEHE - #
i )70 S0 FRTSLESEAZES > AT E -




] Ry B A SR B A (G T S8 EE A B STS0 FH45 F 1 (R T -

AN > IRl B HE T = R P i (Balance Bunken) Ml - B4
AT 190 20 UR R EL A R dm iRl ~ ARG - R
BEEE I BZE R N TS B P - RO PR RS - DL
3 8 2 HREh 3 B A 2 WISl - T I Ry s e N -

- ,

([ 25 © Siemens Energy 2\ B HAZZAMGRE < S Mra 1 14H)

Siemens Energy Tzt /44 T REFLMTHINE = » FlAIFREIFUN Ridm " &S
FE ) ZHIE > FEEEEERTEERER o # Siemens Energy /2 =] 8
ARAFER 2022 F 4 AFZFREFE T ATEHZERMOU) - KR 2023 £
Ji§ - P ELE IS E MR ISR IRAE AV EE 3 SRR mER - (HH S RSN REISEE
DI RER > MR BIREE 1 AR SN REI 85 KL © Siemens Energy
Thgkbs TH— &I AN E R AR 24 - TRte 78 —ES A

10



ENGAZIR Y REE (A0 &) > TR ] DURIR S B BE TR BRI E 54
BIREREG R o RGERARAGRIREERIT ZREREUR - Ry bR
PREHREMES HE - EREREGOK R EHNIE 2025 FIFRHEE
BURT - MERBARADIATREEEREMR - BRER BRI 2 S A

EE - R RAE R iR PR Z 6 - A A ESHIETIAA -

FAN > A FELLE EFE T > Siemens Energy /A FIEUTNEE
ESG(Environmental ~ Social ~ Governance)~ 7k & il > A& BFAIRS
B ZIFEAET - (RIEE T THEER] - (REREE - WA EHAA (LE
PGHETRERAFER% S > NIEl A Siemens Energy A FIETE 21T 55FR T Code of
Conduct | H#$% -

Foreword 3
Code of Conduct 4
Content 7
Sustainability in the Supply Chain 8
Trustworthy Third Party Relationships 10

Explanation of the Code of Conduct

Legal Compliance 1"
Human Rights and Labor Practices 12
Prohibition of Forced Labar 13
Prohibition of Child Labor 14
Man-Discrimination and Respect for Employees 6
Warking Hours, Wages & Benefits for Employees 17
Health & Safety of Employees 18
Grievance Mechanism of Partner 0
Environmental Protection 22
Falr Operating Practices 24
Prohibition of Corruption and Bribery 26
Respect Falr Competition, Antitrust Laws and Intellectual Property Rights 28
Awareness of Conflicts of Interest 30
Prohibition of Money Laundering and Terrarism Financing 32
Respect Data Privacy 33
Observe Expart Control and Customs Regulations 34
Responsible Minerals Sourcing 36
Supply Chain of the Partner 38

Specific Information for Siamens Suppliers
Sustainability in Supplier Management 40
Detection Modules 42
Consequences of Deviations a4
Training and Capacity Building 46
Specific Information for Third Party Intermediaries
Siemens’ Books and Records Requirements 48
Purpose and Appreach of On-site Audits 50
How to report allegations of Siemens’ wrongdoing 51
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(=) 2 3 Bk : GE (Switzerland) GmbH, Birr Service Center

Fe1% 3K E GE (Switzerland) GmbH, Birr Service Center » AR50 Mz i3 H 1 Birr 3%
7 FEEERASIREGD 2 BUT(EE1EE (fuel nozzle) ~ AR
(unibody)) ~ 4HBEA RO BRI T N S5 EEIRSE - Hdh & Legacy Alstom Tt
FLRBEES (i 2 415 ~ SE TR MG 4R B R AR B T 4B - I TR A
coatings(Z/g) ~ machining(FL{E)8 laser welding(FHER)E « 3 TR S Fo 5
Alstom A\ EIRE 2Bk EIRELE EEIFTHEA 2 TR > &5 2014 25 GE &
HIFTUE o 3% TR 2 s R F BN A A B S S Ew sl G &g
EWE -

1. TRy TR F—REEGSHEEREER TU ) RS ER
"HEEER ) (Lean Management) © 5 2B H4EZE (repair shop)
BT > B EE F 4E{EIE(HGP Vane Repair Lean Line) @ fEFL4EEIERTETR T
BUEEIEE 2 R HAEET BRI A
HE SR B KR TR Y 2 25 - AR E SR - R IR T
SREEZSTRIEARON. - BEE T HEEBLRE (coating) » SERIRAHSEN DL 85
Fiia(FPD AR & 2 & i A RS RE a2 )7 > 218 NMER ST ey
FE sm 7 (serial numben) BLAAIFL » FefB I TEREE - I LU PRI LR IZ TP
iR AT 7 R

Step 1 Step 8

EARREE Esslay: Lo enio)
(Laser Welding) EmFR

Step 9
124070

Step 7 Step 10

BB ERE kS
(FPD) (Modification)

Step 6 Step 11
gHEE HRINT
(Assembly) (CNC Machining)

NITS )

Step 4 .
&g

gt

(Coating)

12



2.

TR S EFUT iR BUEE (New make HGP parts) » G R T U P
ik o BRI

&L

(Ceramic
Coating)

1st Step
S AERL
(Casting)

EEEE B AETL

(Metallic (La_ser
Coating) Drilling)

it (Assembly)

(Grinding)

BT SRALA
HTL b

(EDM i (Airflow)
Drilling)

S HR e FL(drilling) FF 28 g (coating) VS » AL HFLATRER R EE &
FBEANT—— R REFLIER > SR EHREME L E o RIBECAFME ] DUt
R & (coating) P HE TICEE /I T #&FL(EDM drilling) » HAERE 2 BRI #E
P GRBE RS AT B TR

IS T (AR URERIRST) ~ PRSI G T B s i 2 i) B
2 TRt AEME TS - REZ G EAREE T E - ET
FEFEFOR AR - Hdr o @?J:El’]fﬂ%élﬁ?*%%ﬁ@lﬁﬂ? G EEILA
MR E bR o BB S SR IEE T B R ARAT]

Step 1 Step 2 Step 3
Drilling & Milling [ Punching & ——>| 90 Degree Angle

Center Crimping Center Bending Center

|
Vi
Step 4dln - Step 5 = Step 6
Form Bending : : Joint Drilling
Center Cutting & Brazing Center

13



g~ HhREsEERE E S (Lean Management)

EHEHE EHGEE L > DUnEA s (F R AR e e dH AR Bl
B o PES SRR Ry 1940 SES IR 2 A2 7 5 7(Toyota Production
System) » AR OTEE K THHAERE > GE@ R EFERR - HE
ReFE ~ BN RS e E A E - R E I DIEF
FEFE A BB (B AR B (value stream map) > #& DAl 73 BE RIS (E (E 2 /G BB EREA]
EREEZEE) > AR REASHEE RS - WHE PR e SeT 38 -
e T TR e Y B2 -

FEEER S 0 3 HRE OSIFE EEREETE - NeetkigE e iids
12 FEEEHE T DRGNS8 o FI40 Siemens Energy /A S ERERIE 2 53 L
JEAEHANE - A6 H M SAP Z (AL FERG AE S HN{EFE RN EL Siemens Energy
INEETTE B ER(E o (MR ORISR BIIGAE - KB4 ERIE > = 3
AR O B IE RGBS 2 B AR E B A 7 - GE 2\ EIHY Veresegyhdz Service
Center 4 Birr Factory ZEESEER "U | ik AESESHF LN TP ERERE »
KR ENY U B AL ap R B 22 [ - 68 PHVZEM B R R E R R = ERE
B SR S USRS o HH Veresegyhdz Service Center S /2 A HEESR EITHY
ZEfHAER R A R AR N EE A o (N E R B T BRI E R A E
E °

EEEHNEEZ — R DA EEiE e RE - 8RN A ERSEEE e —
FEEREE N R > DB NIRRT - ARES) « OEERE - HiRE
58 7 TZHVEE - FRIEEZ SN > BB EE alR D ATI AR ~ B g ~ s
{56 FHZE I BRI A AR R EERE - BHIE AR UG E R AR 8 Bl H BT HY
Bt A B 8 T2 BT A H RIRF AR - T tER A B R E S - Kl
/DIEgIFAE - Siemens Energy 2 F.Z TREGFREAERT - Al PRERHIAE T EVIRYET
B - H RS D a8 DR A g ch i 1T TR U -
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H~ EEER

BB NS > S0 T U TR 2 ST E o SO E E AR R A
REa0HT GE LRk » HzEsnB Y H ArA A 5 2 s SR s EEy NORE
UG T EEE R GE AT fER i 2 ZTHo (M LR R TR E) » i
XS F5HY 2 [ GE ity - B{EEHEE 308

Questions for GE/Siemens Energy Factories/Service Centers

No. | Topics

1 Inventory
Management
(BEFEH)

The possibility that suppliers store TPC™ s safety inventory
(such as HGPP), and once TPC has emergent needs for power
generation units, our suppliers can provide those
materials/parts in time.

(FHELFERG (5 MR 5 BB B HRAH L e am(CARTT R Ry (o) B
FZAJReME » RH TR TIR BT - BE IR} <)

(Reason: Until this March, 2023, TPC™ s has 23.3 billion
Inventory amount for power generation parts. Those parts
which caused high inventory level are mainly for combined-
cycle gas turbine (CCGT). CCGT needs to store hot gas path
parts (HGPP) which are high unit prices for safety inventory,
so the 1inventory level keeps growing and TPC wants to discuss
the strategies about reducing our inventory level.)
(RAEEZE 2023 £ 3 HIE - @A EREIFEFEH
CLEEE 233 {8 » SEFSfH Y EA T E AR R G
S i - PEIEERISAE TRt = B BTt - BUE
Feds - Bun HEREIHE AT 2 0% - DIUHHIREF
BHIIRERLE <)

Siemens Energy reply :

Understood and Siemens Energy would appreciate if TPC
would share their inventory for Hsinta and Nanpu CCPP. After
a joint review TPC might have an improved basis on what to
keep and what 1s not needed anymore.

(41 TPC [FRE 7 = B 72 B g 0 3 B W 1R R A4 2 e A7
ol B 5 —REAR A - TPC FERZ BEAE H A 2E H IR EL A i
TG WP RN R o)

fhat
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1. H Al Siemens Energy H4H T4k 2215 5 2019 £E4%
HETH H HESERGETHS - A TETI sk
RAFERAFZ 7% H Siemens Energy 23 &
fEHtEe iSRRI ~ B i R AR S
DI AREH BT Siemens Energy 2\ ] °

2. AN gmTPAEE—DEERAKHE Siemens Energy
O] [O N P R 2 BT > Siemens
Energy A\ EIRFFHIEEE - AR AT IR -

Does Siemens Energy have any suggestions or 1deas that TPC
can not only control the inventory level but also stable power
supply at the same time?

et ] R E T R R e EZEA ?)

Siemens Energy reply :

SE 1s a global market leader in operation and maintenance of
CCPP. As an example the Kuo Kuang Contract. We do have
enhanced tools for documentation and operation of routine
maintenance as well as spare parts management. But this
means a change 1n the general cooperation in between TPC
and SE as we right now focus on provision of Spare Parts and
cooperation in new Technology projects.

(Siemens Eneray 4\ 5122 P (G M AR e oLkt
ZHEUH © DL Siemens Energy 2\ 5B BB YEEE T () 2
5 2 LR B AR EEm s TH - thg
BREE PRIV B B RO (R E T - (B ERER
X% Siemens Energy 2\ E82 TPC HEIFRA W E{EME

2 °)

i
. g P ARREEDE A FFLY 2 2 By Siemens
Energy /> F]fRaa AR I EY - B A EfGE
HemEsnfinailE  fhEb g
TPC R ETT4EREMAH 2 pE B ESERE ST -
2. RS [eE R A AH R BEAL /B TR -
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Contract
Performance

(&%)

Consider Master Contracts usually take a long time for the
performance of contract, and the contact information of
Designated Freight Forwarder/Carrier (DFF/DFC) might be
slightly changed as time goes on, so TPC" s will replace hard
copy with digital contact information, which means TPC

won’ t provide hard copy for the information of DFF/DFC in
the future, suppliers can apply online accounts to download
and check the latest contact information on the TPC™ s
platform. (Announcement)

(F EH o FEH R R (W) - A4 E DFF K
DFC(B/ME ERi48 AN & DR R A Ly O T35 %%
JOERR - ANRIREACARSH: o ALERE Y AT HHEEIREREIR
A Bt B N i Bl M B N & - (2
)

Siemens Energy reply :

Thank you very much for informing us in advance! Siemens
Energy will be satisfied with the new procedure to replace a
hard copy with a digital contact information via online
account.

Siemens Energy kindly asks TPC to additionally inform via
email in case a designated freight forwarder/carrier might be
changed 1n the future.

(J&4 TPC @21 Siemens Energy 2\ & DIAR 2505
KA BB M EFR4% AEF 1 - Siemens Energy 23
H#E TPC WAE S METF A BT E (A )

GE reply : noted.

WS DT TR O email 36 2T A
1 Bt email SR TL LIRS ATRAEA NS B4 A 7 1
> -

The demand for shipping oversized cargos (such as rotors,
stators, etc.) has increased in recent years. For example, TPC
has imported 127 tons of Siemens Energy’ s stator for HsinTa
Power Plant 1n this April, and we estimate to import 273 tons
of Siemens Energy’ s stator next year. To plan transportation
schedules in advance, please provide the relevant information
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for estimated shipping time table and contact windows in
terms of oversized cargos to make sure on-time shipping.
(Information Share in advance)

COIFAHZ REEAET - 1) EHOFK - A0
2023 4F 4 H ALY 127 WE+ - FHETBHE
PEFIF 273 WiE ¥ 5 Febe P Tiim R & - S5 o ey
FIFA AR EIR A e M THET i ~ SCEIFAE ~ BSh
LE MW ERNEESE » ge R L& E - IR S
FIRHFAR - CRILEITE))

Siemens Energy reply :

Siemens Energy will be pleased to submit estimate volumes in

advance for the oversized cargos.

Furthermore, Siemens Energy will share estimated shipping

information for any explicit shipment several weeks prior to

delivery of cargo to port of departure.

We hope for TPC’ s understanding that sometimes the

estimated weights and dimensions can slightly deviate from

the actual/final packing.

We are happy to discuss with TPC the frequency of the
“heavy load cargo forecast” (e g. once a year, twice a year

etc.).

(Siemens Energy 2 Bl S E2 R B AIAMF & 2 THIH AefE Bl

HE  WEERERER AR EA TPC - 7

TPC AE S fRA I TH A~ BE TR B m pe gy BA B P E

A TUINER > 41 TPC REEFIFRIERITAMG R E 2

R : —F—R ~ fHFE—ZKEE) > Siemens Energy 24

R R )

GE Energy reply :
B 5 R A & i e o =R SR BB FR 35 road permit » f&F
RS TPC RIFEZMIRHEESE -

ft - AN FEIHVERIEIE H & A A —ERHIE AR - R2K
WERIEE H A RS - R I AR s i R s AR
FEZMESES -

For Siemens
Energy

Remind to add the Contract Item No. on the shipping
documents to make TPC easier to recognize.
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(BT
Siemens
Energy i

)

(PRl A F PR S IR A SRR DI Y
FREE <)

Siemens Energy reply :

Due to a new system update in our SAP system, we are
pleased to confirm that for all upcoming shipments the TPC
Item No. will be shown 1n our shipping documents.

We are very happy to enhance the shopping experience for our
valued customer Taiwan Power Company.

(FHIA SAP #2248 8T » SHERLAR SR 2 45 R B Er i
it TPC #2LYTHK - WARBHLAE ARG TPC IZ4EE
b o)

Does the factory have any suggestions/expectations to TPC?

CEMEANF A LR EIE?)

Siemens Energy reply :

With regards to digitalization, we would like to bring up
another topic. Would 1t be possible to change the process for
new purchase orders and invoices from hard copy to digital
document?

(Siemens Energy /A m A8 B F{LIFERR H— 20380 -
] RS P T T B A R 3 AR AR 35 0 S A B
T2 B SL)

For example:

1. Siemens Energy will receive a new supply item list
from TPC and will sign 1t via digital signatures and
send 1t back to TPC via email instead of hard copy.
(Siemens Energy A\ B R S VE T2
%% TPC F&TlE > Supplies Item List > 2/1%
DBk )7 T A EE TR S o )

2. Siemens Energy will send digital signed invoices to
TPC via email instead of hard copy.

(Siemens Energy A\ B S E TS E

e D o oS,

FHH AL )

The changes mentioned above would expedite our successful
cooperation and Siemens Energy would be delighted to
implement those changes if TPC does approve.
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(ot ] (g e pl oh 2 &AF » 41 TPC FREEE -
Siemens Energy 2\ Sl 1R EEH - )

fff5E ¢ Siemens Energy 2\ & EFR it IE=0R bl a5 K _EHliii
% g E 2 SAHEE > R AR R MR
AT
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A REIOE A E - SEIRAE N T AN Bl iR HY 2 RSN 2t (LIRS
Tz A i B L e T B EEETHa AR - B R AN EIRE
ANE > HR PRI Z B MsPTR % B RE L R 3 ER e DA e RRIR R 2
SHELB TR as i A S > S EE TS5 T 1A S S A 7 RO - B %
TEFIBERE RIS & SR -

W ZeHE 2 2 BB BIRRIGEEE - £ TN SEEE T - tEsFRER
L g2, R DITEE T 225 - GE Power Hungary Veresegyhaz Service Center
HLE b — AR R A Bl 2N B B B R R IR RO B (H LA RE TR
RACIE S TR R RS B M R I B M I B R - IR E IR EATR
KHEJER) > Bt Gabor Bencs 8 Imre Toth 4t AV R BLE B R FE 2 T
HEM | ZFEM - 54h > 288 Siemens Energy Miilheim Factory B » #8455 A B3
% > 5 Philipp Kraemer 44 ~ Martin Grosse-Dresselhaus 54 B Natascha Ebbing
INEEE NS o BEERECZ RS E RS - & A0 TR H & H
B/ 48 2 B FTEENET - BHERES DR BN S A 5
R RECRAKE S i EE B E - & AHIGFEZ - R ERlF AR e sE
P B S T T IS S PEE R LA PR A N AR ZRR
F| » FHIMEARIEES Siemens Energy /2 SE$AAR A S RIFH#E ~ 5 am A R EER
[E]78 ° 1fii GE (Switzerland) GmbH, Birr Service Center ¥ Bh43 8 H IEE: » &—
{2 & A oS B Se YA » AT E AN — B 7 A AR B AR I
Mo SRR REE AR - SIS E AR o R RS GE A F]
Y Kayne Huang So/E (¢ &8 2 4 S | Bl LS [EDE L - 2781 T i Bh g
FEMEAH A - SRRl e SeAEaE R T Al AR R -

BRIDLE 3 RGO IS B EEH 2 HE1R - SR PR R R 40
0] JE FH I R DA A PRI IR M PRI S8R » AGiJ2 Siemens Energy 22 HlE
Y EE T B A E 2 JEE - BER AL ESNE R B A2t Designated
of Freight Forward/Carrier (DFF/DFC)&&H I FR AR HIR AN E SR L RS P& H
B TR AL T - HERE A MPERRE R R B R AU
TEZE > B AR B R B4R R B L LA HE R 450K -

B R 2 T T SR 2 PR AERMORIER > AR KRR S o Ryl
R BN EIRRAH IR > 5% 2 MR LA SR AR T E S PR (B L f
8 - bR TR EMA BT o S T BT A RS BRI R TR
#5%% > GE B2 Siemens Energy /252 B TIEEIRHER A Z 58V - B 2R
PSERTL S - AT AR AR B SRS i BT B B B A AR R DA ORI e & P
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10.
11.

12.

SHER

EBE A T(GE o BEJE ST A GE Vernova _E 2\ 5] (taiwantrade.com)
AT SEARAH AIAE S p SNV RIE) B GRS NP R
(nextapple.com)

GE frci A #E BT £ 85 70 35 R g 3t 18 B | FEESGE | EL |
EHrE4Y (udn.com)

EEAT - FIBHES T (taipower.com.tw) * JEFERERGREAT JRBESEA
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Siemens Group Code of Conduct for Suppliers and Third Party Intermediaries
Siemens Energy Master Contract - PARTS AND SERVICE SUPPLY
AGREEMENT

USROS T S R T R T 2 B
PARIIES

Siemens Energy Miilheim factory Introduction PowerPoint & Operative Procurement

PowerPoint

GE Veresegyhdz Service Center Introduction PowerPoint

Birr Service Center Introduction Website - https://www.ge.com/gas-
power/services/service-centers/birr-switzerland

Lean Management - https://www.techtarget.com/searchcio/definition/lean-
management

B HHFESS ¢ https://medium.com/agile-
coffee/%E8%B1%90%ET%94%B0%E6% A8% A1 %ES % BC%8F-
9%E7%B2%BE%ES % AF% A6%E6% A8%99%ET%AB%BF%EA%BC %81 %E6%AS
9% AD%ET%9A %84-
14%ES5%A4%AT%ET% AE% A1 %ET%90%86%ES %8E%OF % ES %89 %8 7-
e0eab8d06fd3
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https://info.taiwantrade.com/biznews/%E7%BE%8E%E5%9C%8B%E5%A5%87%E7%95%B0%E5%85%AC%E5%8F%B8-ge-%E6%8B%86%E5%88%86%E8%83%BD%E6%BA%90%E9%83%A8%E9%96%80%E7%82%BAge-vernova%E4%B8%8A%E5%B8%82%E5%85%AC%E5%8F%B8-2544952.html
https://tw.nextapple.com/finance/20221216/11FBAC59565C8F413A84444F54F147B3
https://tw.nextapple.com/finance/20221216/11FBAC59565C8F413A84444F54F147B3
https://udn.com/news/story/7241/7029267
https://udn.com/news/story/7241/7029267
https://tpcjournal.taipower.com.tw/article/5463
https://www.techtarget.com/searchcio/definition/lean-management
https://www.techtarget.com/searchcio/definition/lean-management
https://medium.com/agile-coffee/%E8%B1%90%E7%94%B0%E6%A8%A1%E5%BC%8F-%E7%B2%BE%E5%AF%A6%E6%A8%99%E7%AB%BF%E4%BC%81%E6%A5%AD%E7%9A%84-14%E5%A4%A7%E7%AE%A1%E7%90%86%E5%8E%9F%E5%89%87-e0eab8d06fd3
https://medium.com/agile-coffee/%E8%B1%90%E7%94%B0%E6%A8%A1%E5%BC%8F-%E7%B2%BE%E5%AF%A6%E6%A8%99%E7%AB%BF%E4%BC%81%E6%A5%AD%E7%9A%84-14%E5%A4%A7%E7%AE%A1%E7%90%86%E5%8E%9F%E5%89%87-e0eab8d06fd3
https://medium.com/agile-coffee/%E8%B1%90%E7%94%B0%E6%A8%A1%E5%BC%8F-%E7%B2%BE%E5%AF%A6%E6%A8%99%E7%AB%BF%E4%BC%81%E6%A5%AD%E7%9A%84-14%E5%A4%A7%E7%AE%A1%E7%90%86%E5%8E%9F%E5%89%87-e0eab8d06fd3
https://medium.com/agile-coffee/%E8%B1%90%E7%94%B0%E6%A8%A1%E5%BC%8F-%E7%B2%BE%E5%AF%A6%E6%A8%99%E7%AB%BF%E4%BC%81%E6%A5%AD%E7%9A%84-14%E5%A4%A7%E7%AE%A1%E7%90%86%E5%8E%9F%E5%89%87-e0eab8d06fd3
https://medium.com/agile-coffee/%E8%B1%90%E7%94%B0%E6%A8%A1%E5%BC%8F-%E7%B2%BE%E5%AF%A6%E6%A8%99%E7%AB%BF%E4%BC%81%E6%A5%AD%E7%9A%84-14%E5%A4%A7%E7%AE%A1%E7%90%86%E5%8E%9F%E5%89%87-e0eab8d06fd3
https://medium.com/agile-coffee/%E8%B1%90%E7%94%B0%E6%A8%A1%E5%BC%8F-%E7%B2%BE%E5%AF%A6%E6%A8%99%E7%AB%BF%E4%BC%81%E6%A5%AD%E7%9A%84-14%E5%A4%A7%E7%AE%A1%E7%90%86%E5%8E%9F%E5%89%87-e0eab8d06fd3

