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R BARGHEITIEEE(Smoking Ceremony) » & H#1F (: EAH(E RV £ HVET - Aebl
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PEEHBMNE AR Mary-Anne Thomas ZECIE - HFRRBMET 7 BE DR E R
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I ERET % [ > EfE ¢ COVID-19 ¥ B MG 2 @ B 5 AR FAE - — AP B Al (General
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R TRBITED - WWHS [RETEpEigsE/ NT I ATh | (Way Out West: a small rural

health service doing big things(West Wimmera Health Service, WWHS)

INEESTEE

West Wimmera 3thl& {i7 7B 4E 25 R SE PG ED - PEEEE T 2/ ALY 6~8 /NFHAE -
B (R AT BRI (West Wimmera Health Service » LU TFE WWHS)# 2 9 {E AT/ NE
TS 2 BT AR - RraElitle F S IEER M - REEANAE S « Sl e ERIGEE
(EEB R TlD) ~ RAEFIRGE(EE I S ERITEE) ~ tHEEFEIREEAD 18 rEmREaEe
fFE e ~ OE(ERE - AU E) - FRIRE - RGeS E « SMERIEE - &
FAEH ~ FpEBEATE IS E) - WWHS ffE 5 FREET - 2207  (FEiiyE A\ IHEk
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Fe A K B& e (Royal Adelaide Hospital)HRFHESESRTE A2 - & H 2 Nhill B&Feie
{5 RUHEE - fic & A i i e Bl he s BRE 5 - $2 BEIRER VLS (Intravitreal Injection) »
Rl SesBam TR - T fmal i s NARRIERHREE Z nTaTs: -

2. 1 {ERFIRAVIESR It 3 (Mat’s Program) © HEEEH 2 By 1 7 55 BRAVIURCEERR M - B2
ZTEER R NEIACE 5 - WWHS f2{H5(5H 7 K > K 24 /NFHY2REER
ietaE > IEGEEIBR B0 AG 24 /NRFAYIRURRNR 7 S (Support Worker) ~ SEEHE - {528 & BRI 9
I TEANR - BT EAGEEGEH 2 /N ~ ErsaEH -~ LSRR RIS R
RS - E R A A\ AR E Y S IE R (A - EEE B E M - SRR E
B Rt &SR

3EEE " hNEEMER RIEHEHES ; (Community Health and Wellbeing Town Profiles) : g2
WWHS JE#iED#E 9 (E/NH - B/ NRRYAR/N ~ KO ~ fFEIR A A7
S @A EMETEREFEREAN O (E/NeH > NI WWHS ST 9 (/N 57 5B F (R
BEOAEZE - NBEETE © /NEZ R E ~ ACIEMRFE ~ 29K & P& (Burden of Disease)
CR 2 GE - R ARRIE NGRS S (B IElIER? - 2023 £ WWHS ELIEFUAREE 1R
Bk HEARB R GO - AR E I B S SR AR g VB A (R e PR
1787 > A DAsE WWHS FRE R R el IEE4E IR SR IL B A RCRAV IEE o -

NZEB % - Bl 15 sRIBLA T/ NHE S - B WWHS L T/F A BB ER

& 51 BEBEEEE AR WWHS FIaE MR 2 Pk - S & R TSR - e

BE 4 KHKER - B 144 T B TR R 4T | (Staff Recruitment and Retention) » {féige

RRIREE T A EFRZE AR EhT(Generalists) » th A ZRIRF R E4Afi(Specialists) > &

TS R SRR EL W & IRy P > S S R S Re A & (Skill-mix) Y IR E % - A B

TATECRES S B PR RE AR E S TR B R R K [ fmATE R IR AR 5 2 4 h T BUNE

FALAZ B (Consumer Co-design) » K5 A ~ 528 e AL E R G A NREEIE 20

FEBE DU AR O A RATE R IERE - RIRREEIA &R B3 NE 4 20 hE T ER

BARA % |, (Funding and Finance) 7 " &M% EE 2 & 7)I14% | (Upskilling and Education) >
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()R EER(Keynotes)
Hig 1 " BB E B8 | (Promoting cultural values and strengths)

sH# * Pat Dudgeon Professor, Poche Centre for Aboriginal Health and the School of Indigenous
Studies at UWA; Australia
WA -

BONRER AR B E8U by — » REYFE 200 FRTJE R - FERFBIE
JRERRNLH - EIF ~ S b3# 428 - ERIRERMGREENE - #1E it oUbRIIE
H AT EEER ALY 81 Ear A - £ BN 3.2% - i fImbEsT 2 (EHE A PR
[#17 > Pat Dudgeon =227 M 4HBOM G (3 B B #gsed S 7 e 5RIg
LIENEERBERRE 10 AL 279 ) BEREER(E 10 B ALA 121 N)Z2 2.3

fi - By 5~17 RIFERIENE 147 » Wy pl G B R ERIENZ S 2 fir
%5 10 fiz - 4T 2/3 AYJR{E R 4R & (A1 4 ap S (Adverse Life Events) - 4T 1/3 JFIERE
DA G B R RIS - AR R B R Z ARRIEbR AT > BRELEAEIRA: ~ S0k ~ S

KBUETHESAR - BREREZ R R A AT AR > € 34.5% N FEERE A0
BN - (EAE =R (R S A A o e e -

2.5 (¥ B 8 #% [ 8 5F 1k 51 & (Aboriginal and Torres Strait Islander Suicide Prevention
Evaluation Project, ATSISPEP)}* 2015~2017 ‘EELE) > HiE A HAE e K [m R (LR
AL g e TAETTE » 5 EIREEI A SN SORE - WA EI Y 69 {1t 5 #&bia
EeE 0 R 12 ERERMEERAES - REREERREREE - EE AR
HY; &% (Healing) ~ BXEE(Empowerment) Kz 5 F £ (Self-Determination) » (7= (g5 2 &
PERZE - e U BRUEUE R 2 #(Cultural Competence) » 3lf: #1357 (£ EREEEEAY Al 512
(L HEZE (Trauma-Informed Care) -

3.2017~2023 FFMBUFHRH [ B2 O E R A & E S R L HEZS , (National Mental
Health and Social and Emotional Wellbeing Framework) » 5 I #+ & Bl (S 4& 18k | (Social
& Emotional Wellbeing, SEWB) By HiCEM IR (E RS 8G ~ L E S A 2 ARG (AR
(Holistic Health)##f:z: » SEWB 2 {[i ABt-3th ~ S0{E ~ 5 ~ (L E > Mt & ~ I
V6 SRR SR T B2 KSR R - BT B LB R R SR R IREE AR - 382
REJE RCEE N MR E PRI R (R e A TR AT RE RS

4 A R RIS E R RS AREEAE] - AHBE R (R B RIS R R & st F R IET - AUt
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TEZET » BONBUNROL TEF 2 R (R REEAY A SRAEAS - WAE 2020 F3AMER ik
(National Agreement on Closing The Gap) - HECREUM S TEL R (I FRAHGRETT A 1E
B (Al e SRR > PO HEEN DR (1 EEBE 3 2 SR R A= -

EEE 2 0 T2 (rARrREE A\ SR IEEE | (Twa Scots blether about the state of healthcare)

iii# - Derek Feeley Former CEO and President, Institute for Healthcare Improvement (IHI);

Scotland

Euan Wallace Secretary, Victorian Department of Health; Australia
ESS R

FF i A BE ERHVGEL » P20 N BRI - MEmAR 1 IR B &S
BRF I - 3T AR 2 N aRIE BB S e P RIaL - (NI - REHYE 2 550HE - 4k
Derek Feeley kz Euan Wallace Wifiz &kf& HIETIVEHEE - B& GRE TR Culedl > —BIBE AR
FEEAE > F blether(fRt&HEEE - EHEHINNET BB R IEER £ -

Bk EIERE A M - (RS AT E R ZE] - HESSHHFEER
H2HT) > HE S e - A RS R g s A Bk = AR - AL NS

REE E R I5 8 55 (Burnout) - 75 8 A\ BY Ry BT /2 (E A ¥ TAFHY/G R RTEEL -
COVID-19 ¥ & n] gEfiia Lo A Fy ik B - 5 (R BE HEEE (I #E 72 (Institute for Healthcare
Improvement, IHD)HRRAY IHI (@RS T BVEZE (IHI Framework for Improving Joy in
Work) - fethged i 8 THY TAEm R R » B VRCEERAY T A - FISE R RS A\ B fEtE
AR ERESHOE & - ERELE © SHE Ra2l B THIRRE - SHEE e Rea s - ElX
S8~ R ~ HIE RS - IH FIgEZ A sy B THEE e EE RS (FRIEER S A
I8 o STEAEHET - [ RS EERE A T -

FOTH RSB — 1% - 4E25H nn AV (R IR AS S SRS SR - COVID-19 &l
1FESR IR ARG i > BREE R AR Medicare 7 (M EASHVPEZE WA > RIIL  SEINBURT
TEAE 2 B Medicare S AP AEREAYSTRME » [EIHF - 42 Moo ) IEAEAFE 2 fal E (B LA
St SRR RCAS > DURCANT B B T A (R IR W FR B AR VIR - B
B HEEHYE SRS - A AGERdESAINA 70 (8 HREIGE R gsHA - BaNeAE 1
(EE R R IR & S E S B R RS (NHS) s & - TIRAE
o] 1 e&BefEaz pfs 1 FEANEy ;- NI - 42 n JNEUR IEAE R s B e e a1 B R
Bif% > REREILERS - FEIIREMAFEIGEE £ -
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HEZ M e MNATIHESDE T 2 DY R IR R U > 5850y = 2 (BT
LHEE KA O EEALRZE - S nnNIFR T TilrE R ER R - RIELBURELFTHE
g T JERE T s | (The Planned Surgery Recovery and Reform Program) » 52
WAELS - fREAILEEEE T - BRI RE S F e A LR F R EAY
A~ SEHTHIRET ke T ilaakti ~ B R R A B~ RO N AR S R 388
EXMESET I E RS Tl Ay E RS KSR -
2AFLEZ AN - BEEH R FRIS R RS E R EEE - s a2
R BN E - MBS R DA TR I R B SRS IR R B IR R - IR B
T TSR VAR B0 (Priority Primary Care Centres, PPCCS)fif £ 53— T % sk
BRI Z L E TR R B S F » AR RS AT Ry £ 2 IREE 4 (GPs-Lead Care) -
A SIEIRGER K HEANTETZ R BNV IR A e &850 I - AR © EEHIURK
e~ BRI~ SELUEITSEL - ARBERELE RIIZIRE - PPCCs fGRB(E R 16 /)
IRF - BRIEARS 7 K ARz iRy - 2 R FRLIRS > MEERA RS SRR E
IR B AR B -
1% - Derek Feeley 35T A Bl & 8% » (RAVAHSREAE " #AL  (Transformation) »
s AR T EAL ) (Evolution) » fihEE Ry TEEAL | SRR ETEERY - A THEASCRE - 95RFIE Y
PEBE - 2 H AMBESHy LB t&s] 0 T b AU H0aRY ~ MOETHIHZGRE - 25N
ISR B 2IMERNRIBENHIHENNEE - M RS R IR AR HIE
fy TEERY o HETEERERY B R - PR AR SR EREE B AL ML B Ara Al
AME RN - BEEATENN  — B AMTAUIEN T R - SRR fmaEhr
a4 -
i 3T (R Z T )ik  RBERER AT AL ERE 1 (Below the Belt Documentary:

Exposing widespread problems in healthcare systems)
£ © Shannon Cohn, Producer & Director, Project Endo; USA
ESS R
Shannon Cohn ZEEEEHEFR R A - t/E L irttEidEh# - BT R E T
MR REREE - WA S A R S B RS S VB o MR ERYACER R (R
#.Z 1) (Below the Belt) - il 10 FE840F - i 2023 47 _FM » DA MERR AT T = iR
SEAirYiE(Endometriosis) ¥ 22 M Az ap FERZ 5 2 - St &5 oK B ot Hetade A e o T B Ty PELBE
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A2 Shannon Cohn 2GS HR4CE: 7 TAVRER 7 B - TNIEE G 2 7y ZEUERY QRS IR -

TENERAEZERRY 2 Bt @EEERREEFE  EVHEHREE 10
- 8 (L ESHIA RERERS - 408k PIE B A E IRy 2 M B - 5B = AR R
ALERVIEAR S P s o B AR Bt g 2= ~ MR A, - SRR 2 AV ESAT -
FeERAG 2T R 25 FLAREE - A MR SR B A AR ~ RS - 7= R
MR NBRRR (R ~ TAE REESRIGIEZ 528 - AN B A B0 ARG 5 &t » #r’A
ELoith AR o BT E RIS QR - B R E AR 2 —#R Sy 0 H
TRBREE VRS » dh{MTH 52— 2 I EEY A1 Tl &% - Shannon Cohn F8E #4084 A
g - S MR - H B BRI E T dm AT - DA B e AR Y
s WIREE R LENVES » G R TR E R -

Shannon Cohn 73 4 R E 2 MR S e 1+ & B em iy VS » TRE R B B8 -
MAE 16 BRI E ISR > F677 13 VI - H&AE 29 Bl 4 a2l = I
FLIE © L - ol Ry A RS (B R 2R RV MR el R A0 1 SR R E ek
A REMARE RSB T NIE RALERYEEE - AR IL[F 45 150k - il B IR
T FREAR ~ RREHELA - FLESEE R R FEEAE - 5 RAE CWIER ~ (& - I
I e BAG L EIRAE - i S IE B EE R T LU (E B A S S At SRR A A -

Shannon Cohn t DL H SRR TS - Wl " AEEE R, (Where there's
awill, there'saway) » B2 FA RIGHRE SR - REAEHYER- - AR
TUE > B ATy > BIfERA 1 & iphone 1% - tMAES AR BN N HVICEE > 458 R tEBhiE:
[y AL - BIRE R OB - 540 MithsasR A SR SRR - |l
DAFBITR RS SR aE S e R, - BB R BRI ATy Gregg Gonsalves 4% i
Hadh 0 T EASERHVERE  IONRREE 1 TEA > (R FREE 10 (EERERY A, o BRI
Shannon Cohn Igglit e » BIRREAVERRE - S HEA BERAV A - WFAGTTE) > &
3Ll (Co-creation) e zs K LRI Z24K -

4 TR KB AT 2 R BRI R BB R AL AR R E 2 IR (Patient
experience, patient safety, and provider wellbeing: Associations and paths for
quality improvement)

% . Donald M. Berwick President Emeritus and Senior Fellow, Institute for Healthcare

Improvement(IHI); USA
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Donald Berwick 5ttt " &nE  (Quality) R~ 1 fEJ70% - Bl 1 (E&ER - & 1 HEEE
(Intention) » EHYEEFIIFEIR > M2 ME ATIHVERE - R AT EEEL - i —
pRG - MAREEFTA Ble & AR Ry N — EETam K % 3 (EE - EBGREIIR 8 CHIEEE
F e AN TORAEEEE Y~ TR TEAY, BEME? , - TIRTEM, C TE
Y g FEZEHEE 7 Donald Berwick 37 Ky B:{IE A KV ZEAIREAIE] - S - FIR A —it
T ERER ) (Thanksgiving) iy s 57 Bl /2 B AL M B E 25 - EMAEIIEER - 57
TR R - AR A BRI ER RREEIHAE - RAERER T
H ) WARE » R AZIE ARV E R R - ko N B IETEZERYIGGE -

HEAR T ERAE ) FR AR KARE - B2 VNI E# 4R - Donald Berwick 7
FHLEEOlE T BEALE ) (Quality of Care)fE S5 EREEEAYFE S - 1998 F-R2 BB 2T 5t
(Institute of Medicine - DU T % IOM) B # &5 - R B RanE 0 K 3 (EHm © TR
(Overuse) ~ " IR ke 5 (Underuse) 1" S5 | (Misuse) - 551 2¢ B £2 e (The Legacy
National Academy of Medicine) it —2KFE& /B e 78 ' B HE AR AGHE HERY B e ITRE -
PEIHAEE R S SR A R BE T - I B RiTHY SR B ER KIS FEHN , (The degree to which health
services for individuals and populations increase the likelihood of desired health outcomes and
are consistent with current professional knowledge.) - & » & S/E B ENREIEEE » L
REREIER 1 k& 32&J(Social Contract) » B Rl MR ARYA B H C 2 A1
(Beneficence) - 78 EL {# =) F& 41135 K B3 (Technical Mastery) - il 5 &1 5 HF1 5 F & B
(Self-Regulation) » FL & ELLHEERTHE » AMIRRERECE N BRes H RETHER
KEENmE -

PR » 20 HHARBAMGAEIBEUR » (EERIGER At » HHERAREEZ
Beneficence ~ Technical Mastery ~ Self-Regulation S50 L& E » AFItAE* 82
FemE ) BENBREE - BEAENEIrtE - 2EEANE ? 1F 2001 4 - EE IOM §f
¥ T ERALE ) FRUVETHY 6 RERE T 224 (Safety) ~ T RUR ) (Effectiveness) ~ T LR
A EyHurs | (Patient-Centeredness) ~ T RzHFM: | (Timeliness) ~ T %42 | (Efficiency) ~ "%
¥ (Equity) - BIfELIEL - Donald M. Berwick 5875 H FiHYESHEHS 2o 50 2 B AHEAYAE
TIHGEFIEH - T BRE ) FELIEEARE N ERRSEE RSB R E T
Gt VARG T BREE ) WY 6 REMEEBILAEREE - T DURARTL, BEE

fy > BRHARIASE Y AR © 224 ~ SRR > (BE AR FAEREE -
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Donald Berwick ¥f " DUR A Kl ) SR ECHER @ T EEFEIRES - BlE A
BRI 5 O BRI A RARVFR A Y #RERRBHEIE ~ AL - 58I - B - BEAYIEREE
(The experience of transparency, individualization, recognition, respect, dignity, and choice in
all matters, without exception, related to one's person, circumstances and relationship in
healthcare) » 40 = 15 e HEEATRR A ZIRH ~ PELCER SR AFTE ~ W AR IR EE
CREIZEE ~ 2 - BRMANEERE > " OB ARTL ) BEEREREEER -
IREEAEAER ~ REHGIEFEEE > Donald Berwick 58 & & 2B G EN » SHERURE
SR ARE FREA G EZ S - BRI B REA B B R A TR o - SR
NI A S B E S 4R s T B E Ay i AL AN B — 1R HEBH - REfiiih IRy
BELE o oiE B I TV AYRL O R EE Y A28 (Humanity) B2 {E A {E(Individualization)
B A BN DU ARl HEIFER EEREE MBSt e EFEELS -
(=) EAMr E ZE R ERIE (Symposiums)
FE 1: "HRERBEREREXZELIEREERIME | (Prioritisation and effects of
alternative healthcare models for a sustainable health system)
5% © Jason Wallis, Monash University; Australia
Denise A O’Connor, Monash University; Australia

Liesl Nicol, Monash University; Australia

ESSEE
Jason Wallis 505 S A LISl AL ~ Mm-S Bt s EERZ - %
B B S BRI I > RS FEIEIR 1 FREBUNETT - BURHIES - BF
Ae st LB IboT N B ILESS T » BRI K EERAVERES & - BRI R R4
FRIE]EE » £S5 0E QY B [ 2 (Alternative Healthcare Models) i ZUAET THEES - bk
A ERMNA ISR - Ve REEFEEURJeFFE Z 9T - &7 Jason Wallis FY[E[% 7y =R
AN far 4R E1ESE A (e-Delphi) SEEE A jE (4: A (Stakeholders) & 17, » B &5 E ~ 3t
0 MR E AR S IR U S SRR £
1375 38 50 55 57 2 Uk [H] /g (Scoping Review) - il 531 I Z & P4 SCBK[E] B (Systematic
Reviews) » DUBEE S RIVESREIREERI A > TR EH -
2.1 e-Delphi JHEFERG AR R © [T ESBE N RS E R W58
RS - [SI0R 7 L8 AN R S A
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(W)2B1EAE 5 HEES - G5 ¢ BT SEBEF B < BORHE B ~ B hesird ~ #14k
SEEEFT ~ HEHEEG - B2l S FTa s o 3 149 fir 2815 (B laiFE A & 32% -
B 40% ~ EURHIER 31% - HRPR A S 31% ~ ST 2%) -

(2)e-Delphi 73 WidmAET(55 1 % 82 A 5 55 24w 72 N) > 25 1 i E U [ElgR T e 84 fil
IEE - SELAIEE 265 THESE - #5106 TEIGEEZUETISE 2 fmdidds
i o B8 S BRI - 7 14 EILE RIS R B STIE{L (High Priority) -
B+ U R R R IRE (B R e i )R IRGEAE &) ~ 22 EERE S5 (Telehealth) »
J&E A E& ¢ I (Hospital at Home)Z -

HR sk e/ N — A ST a s eI U A F e B A - dE B AR g A

SRR ~ BT RERIEEE RS S &IE ~ VB E T HIERYE RIETE ~ Ea B ik ]

HEEE -

4. LUEZR AR i (Hospital at Home » DU # HaH) B {51 - A28 > #5875 10 4EfH HaH {£
H{ERERELZ 3.7% - 5/ NI EREE R AR BN ER - B E T HaH AJgE
FUARHREE > G115 BINEE TS > B8 KA E LU E ~ Aty A8 & HaH »
WAL R 24 /NSHIIEEE) © B EEIEBAA N S - ISR B Gl FRE R EEE
YA REIFIETRIEEAE ~ A RIERZ LA - AR ACE B HaH H57 =S e Y e 2 TR
B - Rt E TR HB A R R AGIA ~ I58 8 TREINCE I E R E1F - EwRE
HZRARCEREE ~ fefn AR EEIRBE TGS - DU A RO ryIREEE=
s b IS
Jason Wallis $5t » Ky 727 {2 FENERERG 2 Z SR ROk SR S8 - m] L SR AH R A1) 5 68 (4

AR RMAEF S B2 RNVIREEAE AT > DARIEESE RS > R

A~ RO~ B ~ TR - FESRZ EEEVIEY T AR R R EARH L R S E

BAHVIEERE - LIRS E RS -

FRE 20 TEEBHIREZ] : BEERBUT BONBUR S [EHE0E B R R84SR | (Time for change:

co-funding Commonwealth and state providers leads to improved outcomes)
=i+ Allan Pelkowitz, WA Country Health Service/ Australia Kirra Pallant WA Country Health

Service; Australia
NECSTE S
EEMNEMEIEE TR S 23Rt Bl 2N - REEEEL S0 EIE -
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(B AROmiEK S5 e H 7 % 22 Allan Pelkowitz o M4H7E B 4 B0 T(WACHS)HEE)IHY
#Ee AJEsTEE (Hospital Avoidance Program » DL % HAP) » H Ay £ kHES Geraldton Hospital
HIER2 B ST » [EIRF Rk VB AT R (BB Y -

HAP &85 FNBURE R I FRBUR S [F R0 488 » Stk & S Ay — AR BS ifi (General
Practitioners » DL N GPs)fE Bt T IREE - KiIIR T e < SR IGE - BT
P S AR T
1B 2 Bl s B A e (Residential Aged Care Facilities, RACF)4%55H » fi#- & GPs

ST 65 pll E(F(EES 55 pR)(E RETREETR K - MIFE R ATt -
GPs trig Bt K2 HAVEFE R4 G - PITEERHE - FEEEHE - HAP
GPs 5 F &R HE (T RIS IR - DU i 2 A1 - 559 HAP EBCE s
VIER BN ~ BRI aREET ~ 11 1% - Al Bh O R e A e R I - PR 2
HO R -
2.HAP ZE 57 (R R I = YE A - Frim A THH(Capitation)yh - ¥j% GPs i
FRALER 0T > PREm ST (Fee-for-Service) - Allan Pelkowitz 37 B igfi &
Al o EhE R I s TR R TR At AN - WC[E @ B RS M USSR NI R -
3.Allan Pelkowitz 5 HAP EEFF 2R 17 R HFF BRI ERRY
(LR DHEREEER S0%HY S R H RV 23 TEks2 ~ 46 B fiGE ) » 548 D4y 1,500
/NI ] - B 120 BS55T - HAP SHEEHE H S H4Y 16,000 =T GPs
L] o (H Al E B REE HE ALY 55,000 27T -
QFFEAREBERE (T H D 12 ZifF:F) -
()i GP BIIRIEEE X L RAVRE R - FHERTE @ i ttE e EIEEE > A

RS BN S - IBREERFIREER - DR e E - FrEit & i

B BEACIREE A M T

Allan Pelkowitz 5t HAP SHEREETHYRASE » FERFTA NI EFRIR ALY EL » Y
HEREEUE GPs # EESEES, - (LA RIARIEEE . GPs HYEE - HHEERIETTERE 1 74
N BGEEAYEE - GPs Ai3E RATEINAE » 1M RESHom B E (RN AR IR
RS EIER - N SRR E R PSR E IR U eSS - REE (R IR E
AR (E A REE -

FRE 3 TR IR L By BRR IR EH SRR EENT (Revolutionizing healthcare:
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the implementation of smart hospitals in Hospital Authority)

sH& © Anna Tong, Hospital Authority; Hong Kong

P -
FERGTEHBREEH AR REIRE - HHA 43 RAITE T - 90%HI(E
Befk s AL R E M - EEEEHELY 910 TN (%Y 3,640 FoTelE) » BHFER

T 176 TR ~ Tz WEEY 184 5 AKX - Anna Tong 5[ HIEFREZ KK Peter Drucker
s TERESAMTE T (R AT | (IF you can't measure it, you can't manage
it) > NI EEREREINERERREEERE - SR A\ 22 R EERE - 400 DIE
TEE R A BB EREZE - a5 W ABAGRERN - B FFEEREZ(LFE
R EETURE RS -

TEERR ) LSEREEEY ARG - BRI AR - B RS REIRA S
HESmE ~ SRR ~ DUR A B0 Bk B2 1B RIFEE - Anna Tong /148 T8 I5 &
& TSR REIEE
1.TeAED T2 = BT 24 * It BG b - B A B R & VE B 2 0

NIRANERERRE - RESF 527 R ERE LS BiREER N (TEEAR

RES S 1R RN S - IR T A\ RVERG i B TRE R TR AR E - V=2

IR
2. e AR RUE IR (e-Vital) 2 T EEFPREEEUTRR 4 (Smart Panel) %47 : e-Vital ATLL

PR N R E - AR RE R EH A4 RMEEERE - EET/EEHE R

BER AR AR - MREEE ~ ORISR SRR s - IR R A B PR

DR o BRIt T LA Smart Panel » B8BTS RARA LA

3. [ B&befEiET 0, (Hospital Command Centre) : FCffi 2 B BBl feo K AL BBy Tk
&, - AREHEAGEERIE  BIEREIRETERRS ZER > 40 (EHETE
SRR TR AN ~ (BB RO IR B 5 = HARER AR E - B EBIREL R4 - 1BHE
B B i S A R BB Y - (074 B e B 5 28 ) - Queen Elizabeth Hospital
SRUBEIALES - T SEREEEIE L ) AT 20%0Y S AR ~ IR 29%H I BERAR -
BN 4792 RIE R -

4. "HA Go, : HEBEEHFEFEENFRIEME - WARTHNEDS - §i& - ARIHIEE
Ao S B IRRAC B IRAMEIRIES | (W AR R EBE > s A2 (e
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SR AE T H PR E

5. "Clinical Al ;] Al £ttt ARgiE X Sef - il B ay b R aad - 7
R b ez - R AE B BN R RG M bhasd R - W RSEi2E T - LA
ERIEIEHE -

Anna Tong %o » SRR E B 5 LA E A K BIR o 17-F & (Big Data Analytics
Platform) - & seaTE2HiuhT 7e N EFI S be & B R EE RIS - W IUHEIEEE - (e e
TERVBISEETE - W MATREL - fR O R i B e I b
FRE 4:T Al ERIRNFrE2EH | HARRBERRiT O EIRTIE MERTSE 1 (Surgical safety

management with Al: a prospective study in a large-scale ophthalmic surgery

centre)
SH © Hitoshi Tabuchi, Hiroshima University; Japan
Masahiro Akada, Tsukazaki Hospital/ Kyoto University; Japan

Yasuyuki Nakae, Tsukazaki Hospital; Japan
RESS R
2015 4 - FEEEEREETT 2 T-HF 0 AE(Cataract) Ti - HALIEAT 150 EHF - 55
BT A AR TOR B R R s AR B 10 B4 7 1 > 68% R AIUKM RIS E 3
3~ 29% B BHEE/E ~ GHR - 10%55H8Em5 A o Hitoshi Tabuchi /M42 H A 1 TERTHE AT
2% PN H AR BIIE Rl o028 A Al 2248 T 2447 (Surgical Safety Management with Al)
RS B (Deep Learning)slll 6k Al - WERZIK A& 77 (Face Check)) ~ S5 F-floshd T
Z 7~ EHR(R/L Check) K §iag A\ ToK S EGHIFE (0L Check) » Lsg{bH R TlyZe 4 -
Tsukazaki Hospital 72 2022 453 A 4 HZE 6 H 18 H » Bl Al Z2BHE 242 A
HNEFMEHTRER T - P2t FirEE L - I8 EATEEERIRTT > BTk
Fom il - ATUKERSINE ~ FlosiTaMirss - d Al #1717 3 Ehasd - MIFHGEEE
NERMIT A EEEERIEER » DI7E ~ GIREREE AR TR 7% =(26.4%) » N T/KEAREEE X
Z(11.9%) - fp il ((0.8%) » {H 3 (&l HI&ARFITHREER] 1%L T 5 Al gy
- —BAtG LU ~ GIREREE R (R(72.2%) ~ A TUKEHGEREE 2 (84.5%) ~ Heiiifatm =
(98.8%) > {H 3 {iil H & AERIGARL 95% - 3 {iil H I - 1,940 fIE WIEFflat - A& 2 1
Bt e ~ 2 BUSHERGL Al THIE - REAG B RERRR S AR KTy 0.21%(4/1,940) - 2022 4F 5
H 19 HZ 2023 5 5 H 18 HFEFE#TT 1 4F - 3 TlER=EHTRA TR IHEHT 99.5% » 9,021 f
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HWETTS - A 1 B ReE S L (- GHREEER) - 19 BlERRgE Al BHIE (6 PIEGIR
e~ 13 PN TUKERasiRR) - SEAnRRtehanss 4Ry 0.22%(20/9,021) -

s e oy 0.22%HYEE R EE R SRR AR - MAFHEHRT BT HRVERN - FL&
HRF{E% - BIEE Al Seonsiar (0 Bdag AN BRI - BRIHESR Al f5 R R EARTERE - &
EPEIARMAIGEIE - 581 > BRI ARSI T AEAIUE ) UL B AL
BEAERE - BRI AL R - BRI SRR AT I - B A\ B A REERARGER
e o BIRHEIE R - SR REEERET - B Al BBEHRAY R RS AR
B EG A TG 2 5% > Forn Al EERERBIEE N B RIE - MEE [l asian st -

e oman Al EERERREET B NETiIZ e > HELA MR R AL EHY
B - MEAS 1 GREVEEE A BEEE Al BREIAVLAERNE ST TEARA S IR F IHALSEA Y.
BHFEREE - SR E RGBT > A REREIRT R A7 2 -
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2023 4 BMJ Asian L), " BT BRI | (People Powered Change) iR » A& msi&m 4 fir
g 0 HOE TRER ) AfeBEE) T eE ) SRHEERY S Pat Dudgeon 7y =SB0 R (R R HRRD
AT G AR BRI TORS - B R BRAH B T T HE S TERR A SO TR AL Derek
Feeley F2 2B N\ Ik = SO@ S5 R AR R B e B B 76 B B TRt TAE S bR
Shannon Cohn RIJPA-F5 A B ST ER A VR RGTR (B 58 » 7 S AT S sy K B s R L
MEPRRETA /2 5 Donald Berwick RIS HI LA ARy Lo a o B R o B 3 P 2 B - 004
B B E AR A B B N ALHYEEEE « (EARWET G - BeS LB RTEE T B (People) -
HikEER SRS AT T ANZERGA - G5 BRERSREE - BhEEE - mA KT
B2 - FREE BRI R I5BIEEF LB TR - BrA FI R (R AFOIERZ #24R
ASBL G o 1A T2 ) (Change) - Derek Feeley HURRRRHI S A6 - s HIfRERIRE
S AR By T A | (Transformation) » “R & 132 A MEERSBEZ B M 5 A2 008 » BwA
HatEME - VHREERT AN E R IR T R HAR - AN S e R R EE - A
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LI ANRSHEER) - AEMNSMAANNERERLECER

HR NSl b ~ A MmN Roir eSS E R - 2% BT A e F S N g
HORYERT] - BONZE 4R EAEIE A (e-Delphi) T A RS BUES) - BENFRGAER - A
HHR RIS BIAMBSIRR - U A B R e (BB e S W) AR IS &
) ~ EEEEE (Telehealth) ~ =52 B e i€ (Hospital at Home) 5 i F fy 2 5 FE (RS LIRAL -
BT Ve R IR AT » RSN - B8R - IR R T2 - DUERIVE R RE
(Hospital at Home, HaH) &1 » BTl 755 S AHRA N 2= (W52 B il B H ~ FUE B SR
A~ W AZ e ~ FFEEE = 2 IR L ) - fE5 T FRTRAHBEF R AR A A
Hi58E B TSN TIER S 1F - BB RARCRIER - $2m A\ R F RS
{57~ PUR AR OB ISR R R L2 IR I -
2. BLER KM EIGE - AR EERNE
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Centres) » HH—fORIE RN R A SIEIRGE R SR EEAF T2 R BEAVH A (UHEGRUR, - B - 5¢
PLErE) - R eEESH - - ERRENRE > UIREHRIIEZ2ERE -
SBEBAIRHR - RITRAER
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ARG - BEE A HARRRTENEE > hSHSERNTAEM  # EREHRE
THEE)  FHEHRIR 2858 K F - S EREM IR IE AR EDKAE < 1A - e
ERENE " XS, - EEEE T Z IR EEATHRER - et a P EAIRE KRy
OM%GTRER - WAl LUER T RERTRIE , RIEEGAL - BeEBET) - AT g
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LIRBURN (R iR s MR IRAEERAEETS - FEEHAE T IR RIS TR -
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PROGRAMME

Monday 30 October

10:00-10:10 Welcome to the conference Plenary 3
Jane Burns Safer Care Victoria; Australia Uve stream ' b
10:10-70:40 ©O1 Wekome to Country and Opening Address Plenary 3
Welcome to Country 8 Smoking Ceremony: Wurund jeri Woi Wurrung Cultural Heritage Uve stream
Aboriginal Corporation
Opening address The Hon. Mary-Anne Thomas Minister for Health, Minister for Health
Infrastructure and Minister for Ambulance Services; Australia
11:00-1600 X1  WayOut West:a small rural health service doing big things (West Wimmera Health Service) Room 2194220
11:00-1600 X2  The art and science of interprofessional team-based debriefing in health care: an immersive  Off-site
experie nce day visit {Science Gallery at Melbourne Connect, The University of Melbourne)
11:00-1600 X3 The Digital Health Opportunity - Identifying Hospital Ready Innovatio ns {ANDH ealth) Off-site
11:00-16:00 X4 Beyond diversity - yaming about cu ltural safety with Indigenous healthcare leaders, Off-site
Victorian Aboriginal Community Controlled Health Organisation (VACCHO)
11:00-15:00 W1 Using Data for Improvement - advanced concepts Room 212
Alison Starr Institute for Healthcare improvement (IHD); USA Lioyd Provost A=ociates in Process
Improvement; USA
11:00-12230 W2 Strengthening Medicare Taskforce Report Room 213

12:30-13:30

Angelene True Prestantia Health; Australia Leanne Wdls Formerly with the Consumers Heaith
Forum of Awtrali; Australia Paresh Dawda Prestantia Health; Australa Waild Jammal Hills
Family General Practice; Australia

13:30-15:00

w3

Co-design for Impact: utilising consumers’ lived experience to improve quality and safety
Bermnle Hamrison ACHS Improvement Academy; Australia Shdley Thomson Experience 360
Australia

Room 213

Level 2 F
15:00-1&:30 Refreshment Break and Meet-and-Greet Notworking Time Zb&ZBoyg
15:00-16:30 W4 Patient representation and lived experience - Breaking down barriers Room 213

Alison Coughlan Health Imue Centre (HIC) Australia Lalla Hallam Health Consumer Leader,

NSW,; Auztrafia Sophy Athan Euroforce Music; Australia
16:45-17:00 Opening address and acknowledgement to country Plenary 3

Mike Roberts Safer Care Victorix; Australia Uve stream P
17:00-17:40 ©O2 Opening presentation Plenary 3

Classical guitar virtuoso Slava Grigoryan in conversation with Ed Le Brocg

Uve stream
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PROGRAMME

Tuesday 31 October

09:00-09:10 Welcome and introduction Plenary 3

Lisa McKenzie Instituts for Healthcars Improvemeant (IHI); Australia Live stream [ B
09:10-10:00 K1 Keynote: Promoting cultural values and strengths: Pat Dudgeon Plenary 3

Pat Dudgeon Profeszor, Poche Ceantre for Aborniginel Health snd the School of Indigenous Live stream | B

Studies et the University of Wastern Australie (UWA); Australia
10:00-10:30 Morming refreshments Exhabition Hall

10:05-10:25 M1 Microforum: Clinical Governance and Quality Improvement. A training partnership. Exhibition Hall

Bernie Hamson ACHS Improvement Acedemy; Austrelia Beverly Sutton Health Education
Auctralia; Australia

10:30-12.00 $1 Patient Safety and co-creating care with service users Plenary 3
Foundations of quality improvement in healthcare Live stream B
Donald M. Berwack Inztitute for Healthcare Improvement (IH1); USA Lisa McKenzie Institute for
Healthcere improvement (IHi}; Auztrelia Lloyd Provost Aczociates in Process Improvement: USA

10:30-12:00 S2 Diversity, equity and inclusion (DEI) Room 219+220
Part 1: Medical mizogyny — how iz healthcare blind to sex and gender
Chnstobel Saunders The University of Weztern Australia; Australia Susan Mdiee Dental Haslth
Senvices Victoris; Australia Zoe Waner Victorian Government Depeartment of Health; Australia
Part 2: Uzing Improvement Science to end homeleszness: one year on
Dawid Pearson CEQ Australien Alliance to End Homeleszness; Australia Hannah Neven-Gorr
Inztitute for Healthcare Improvemnent (|H; USA

10:30-12.00 S3 Innovation in health Room 212
Part 1: inTouch — & holistic, person-centrad end flexible approach to improve care and outcomes
Graeme Loy Univerzity of New South Walez: Australie Joanne Medline University of New South
Wales; Australia Kathy Eliz University of New South Wales; Australia
Part 2- Time for change: co-funding Commonwealth and state providers leads to improved
outcomes
Allan Pelkowrtz WA Country Heelth Service; Australia Kirra Pallant WA Country Health Sarvice;
Australia
Part 3: Patient Reported Meazuresz [PRM:} — messuring what matters
Aaron Hall Agency for Clinical Innovetion; Austrelia

10:30-12:00 sS4 People powered change and process Room 213
Part 1: Sezsion being confirmed
Part 2- improving the mental heslth of Victorians
Anna Love Safer Car= Victoria (SCV); Auztralia Jezwyn Lapham Safer Care Victonia (SCV;
Auztralia Jube Anderson Safer Care Victonia (SCV): Australis Kate Thwaites Safer Care Victorie
(SCV); Australie Micheel Jones Sefer Cere Victoria (SCV; Auztralie
Part 3: Towards e regional primary cere leaming health syztem: from crisiz responze to resilience
Beanca Forrester Westem Victoria Primary Health Network; Auztralia

12:00-13:00 Lunch break Exhibition Hall

12:15-13:00 M2  Microforum: If only my system was a little more flexible...how software can help healthcare  Exhibition Hall
providers in the future of tomorrow

Benjamen Edwards GE Healthcare
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15:00-17:00 S10

Diversity, equity and inclusion (DEI) Room 212
Part 1: What matters in healthcare for people experiencing homelessnesc?

Oasre Doberty St Vincent’s Hoopital Melbourne; Austrelis James Morrow St Vincent’s Hoopital
Melbourne; Australia Matthew Scott St Vincent'z Hoopital Melbourne; Australia

Part 2: People aren’t hard to reach, cenvices are: improving healthcars through lved sxperience
Emst Taylor Cohealth; Australia Malik Abdurahman Cohealth; Australia

Part 3: How community paremedicine iz bridging the hesith equity rural divide

Ssmone Heald Sunraysia Community Health Servics {SCHS); Australia

Part &: Asking the community to design the future of HIV care

Katrina Lewns Alfred Health; Australia Max Niggl Alfrad Healths Conzumer Advizory Committes
& the HIV Services Advizory Group; Australia

15:00-17:00 S11

Innovation in health Room 213
Part 1: Utilising data ac & cetalyst for improvement

Kate Bones Institute for Healthcars improvement (|H[); USA Uoyd Provost Aszcocietes in Process
Improvernent; USA

Part 2- Counting what matters and making what matters count in NSWs maternity hospitals

Feliaty Gallimore Clinical Excellence Commizsion; Austrafia Steve Bowden Clinicel Excellence

Commission; Australie

Part 3: Revolutionizing healthcare: the implementation of smart hospitals in Hospital Authority

Anna Tong Hozpital Authority; Hong Kong

15:00-17:00 $12

People powered change and process Room 219+220
Part 1: Implementing age friendly healthcare systam in primary care for housebound people

Paresh Dawda Prectantia Health; Austrelia

Part 2: Elaveting lived sxperience: cafety, power and congumer ctories in quality improvement

Alana Donaldson Safer Care Victoria; Australia Knistine Siankoski Safer Care Victoria; Australia

Narmi Nelson Safer Care Victoris; Austrelia Ssmon Waning Safer Care Victoris; Australia

Part 3: Healthcare cufture change at the system level — Soyphuz had it easy

Jillann Farmer Royal Australasian Collage of Meadical Adminictrators; Australia

17:15-18:00 K2

13:00-14:30

s7

Kaynote: Twa scots blether about the state of healthcare Plenary 3
Derek Feeley Former CEO and President, Institute for Healthcare Improvement {IHI); Scotland Live stream
Euan Wallace Secretary, Victorian Depertment of Health; Austrelis i

Innovation in health Room 219+220
Part 1: Session being confirmed

Part 2: Achieving meaningful cutcomes through innovative digital consumer engagement

Knisty Seelby QEC; Austrelia Lisa Mulvogue QEC; Australia

Part 3: Bridging the urban and regionel divide in stroke care (BUILDS) — & novel Tele-Stroke Unit

Cere model for regional Austrelia

Lauren Arthurson Schuca Regione! Heslth; Auctrelia Philip Chot Echuca Ragional Healtn:

13:00-14:30

14:30-15:00

14:35-14:55

S8

M3

People powered change and process Room 213
Part 1: Re-imagining consumer engagement: heelth cystem resilience & the COVID-19
pendemic

Anthony Brown Heslth Conzumers New South Wales; Auctralie Laila Hallam Health Conzumer
Leader, NSW: Australia Patti Sheh University of Wollongong: Austrelia

Part 2- Speeking “truth to power™: how a rural town zeved their medical workforce, their
petients, their fives

Sue Velovsla Northern Rivers Surgicel Group; Australia

Part 3: Working together to embed virtual care in NSW: the value of partnering with consumers
Karol Petrovska NSW Health; Australie Lala Hallam Health Congumer Leader, NSW,; Australis
Shannon Nott NSW Heelth; Auztrelie

Afternoon refreshments Exhibition Hall

Microforum: IHI Exhibition Hall

15:00-17:00

59

Patient safety and co-creating care with service users Plenary 3
Part 1: Consumer pertnerships to drive quality improvement in an acuts peediatric outpatient U\Em@
populetion

Anna Young Queenzland Children's Hoopital; Austrelia Damian May Queendand Childrens

Hospital; Australia Katherine Dalton Queensland Children'z Hospital; Auztralis Megan Simons

Queenzland Childrens Hozpital; Australia Sarsh Lyall-Wetson Queenzland Children's Hozpital;

Auztralia Stephen Butler Queenzland Children's Hospital; Australia Stuart Bade Queendland

Children’s Hocpital; Australia

Part 2- Co-designing & family support structure for families affected by peadiatric sepsiz

Alana English Quesnclend Paediatric Sepcic Program, Queenzland Health; Australia

Part 3: Northem Tarritory petient storiez

Verity Powell Department of Health; Australia
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PROGRAMME

Wednesday 1 November

09:00-09-05 Welcome and recap P_ienary 3
Karen Luxford Australian Council on Healthcare Standards (ACHS); Australia Live stream | b

09050950 K3 Keynote: Below the Belt Documentary: Exposing widespread problems in healthcare Plenary 3
systems Live stream | b

Shannon Cohn Producer & Diractor, Project Endo; USA

10:00-11:00 S13  Workforce, wellbeing and engaging staff across the organisation and culture Plenary 3
Kindness in action Live stream B
Uncle Alan Parsons Elder, ertict, activist and storyteller; Australia Catherine Crock Hush
Foundation; Australia Chris Turner University Hospital: of Coventry end Warwicichire; England
Goran Henriks Region JnkSping County; Sweden

10:00-11:00 S14  Patient safety and co-creating care with service users Room 212
Part 1: impecting 100,000 lives
Jane Burns Sefer Care \ictorie; Australie
Part 2- Creating age friendly hesith cystems in Victorie: Breskthrough series collaborative
Katerina Yalamov Safer Care Victoria (SCV); Australia Veronica Hope Safer Care Victoria (SCV);

Auztralia

10:00-11:00 S15 New emerging technologies and digital health Room
Part 1: Artificial intelligance (Al} expeditas patient throughout end sccelerates growth in Hospital- 219+220
inthe-Home

Bede McKenna St Vincent's Hozpital Melbourne; Australis Cormnne Howell 5t Vincant'z Hocpital
Melbourne; Australia

Part 2- Surgicel safety manegement with Al: & prospective study in & large-scale cphthalmic
surgery centre

Hetoshi Tabuchs Hirozhima Univerzity; Japen Masahero Akada Taukazaki Hozpital / Kyoto
University; Japen Yasuyula Nakse Toukazski Hocpital, Japen

10:00-11:00 S16 Flow and safety Room 213
Part 1: Embedding a safety culture: from theary to practice
Brgrtte Sigl NSW Clinicel Excellence Commizsion; Auctralia Susan Sims NSW Clinical Excellence
Commizsion; Australia
Part 2= Reducing same day cancellations of surgery in e large hocpital zyzzem
Dawvid Brouhard Xattering Health Network; Australia Jill Waters Kattering Heelth Network;

Auctralia
11:00-11:30 Mormng refreshments Exhibition Hall
11:00-11:20 M4  Microforum: Publishing healthcare improvement and innovation - top tips from editors Exhibition Hall

Ashley Mdamm BMJ; England

11:30-13:00  S17  Workforce, wellbeing and engaging staff across the organisation and culture Plenary 3
Teking action at Victoria's frontline: addreszing our healthcare professional wellbeing challenges Live stream (B

Briana Baass Safer Care Victoria (SCV); Austrelis Derek Feely Institute for Healthcare

Improvemeant [IHI); Scotland Fiona Herco Instituts for Healthcare Improvernent (IH[); USA

11:30-13:00 S18  Patient Safety and co-creating care with service users Room 212
Part 1: ‘Making it Meaningful': co-designing & medication safety intervention with senice wers
Chauhan Austrslian Institute of Health Innovation, Macquarie University; Austrelia
Part 2 SBuilding a transformative Community Advizory Committ=e through & robuzt evaluation
process
Jenny Barr Royal Melbourne Hospital; Auctrelis Margaret Burdeu Royel Melbourne Hospital,
Auztrelia
Part 3: How to avoid four deep dinical governence rabbit holes
Cathy Balding Austrelian Institute of Clinical Governance and Qualityworks P/L; Australis
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11:30-13:00

519

Sustainability and environmental impact of health

Part 1: Workplace sustsinability and environmental reform, be the change

Roshyn Morgan ANMF (Victoris Sranch): Australis

Part 2: Prioritication and effects of alternative healthcare models for 2 sustainable health system
Denise 0'Connor Monazh University; Australia Jason Walles Monadh University; Australia Des!
Nicol Monach University; Austrelia

Part 3: Hasalthcares carbon addiction: it’s tme to quit

Kate Charesworth NSW Ministry of Health; Auctralia

Room 219+220

11:30-13:00

$20

Flow and safety

Part 1: You are the cavalry — improving petient flow in Victorie

Jon Scott Inctitute for Healthcere Improvement () Auztralia Shane Robertson Department
of Health Victoria; Australia Stephanie Easthope Institute for Healthcere improvement (H();
Australia

Part 2: Flanned surgery reform: driving & petient centrad approech to planned surgery waitlict
menagement

Ben Thomson Victorian Department of Heelth; Auztralia Neomi Bromley Victorian Department of
Health; Australia

Room 213

13:00-14:00 Exhibition Hall

13:10-13:55 MS  Micoforum: Singapore’s journey toward high reliability — from extemnal to self-driven Exhibition Hall
improvements
Chi Hong Hwang Miniztry of Heelth; Singapore

14:00-14:45 S21 Rapid fire poster presentations: Poster finalists

14:45-15:15 K4  Keynote: Donald. M Berwick Plenary 3 -
Donald M. Berwick Prazidant Emeritus and Senior Fallow, Institute for Healthcare Improvernent  Live stream fi’_,_’]
(=1 Usa 2

15:15-16:00 Conference wrap up and close Plenary 3

Thank you and e-Poster winners ennounced: Mike Roberts Safar Care Victoria; Australia
ePoster presentations: what are their aspirations for 2024: The ePoster winners

Breaking down barriers - Patient reprezentation Forum round up: Alison Coughlan Health lzoue
Centre {HIC); Australia

Agenda for action: What is Melbourne’s event legacy? Helen Brown Clinical Excellence
Queenzland; Australis

See you in Brisbane 2024: Mike Roberts Safer Cars Victoria: Auztralie
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K3: Twa scots blether about the
state of healthcare
Euan Wallance, Secretacy, Victonan Department of

Health and Derel Faeley, Institute tor Healthcase
Improvement
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