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Embracing Who You Are.

ARTDO International Member

— ~ 55 50 J&@ ARTDO International & Ba%E=
T~ S SR R
Ms. Sofrida Massie (Indonesia)
Prof. Dr. Irving Huang (Taiwan ROC)
Mr. Juma John (South Sudan)
= ~ B ¢
(—) Tomorrow Leadership: Lessons from Chinese Classics {/& H[E54% #
E245%8/ Dr. Sheh Seow Wah (Singapore)
() Leadership Burnout : The Silent Epidemic 452455 © JIIBRAVRIT
J7/ Ms. Elizabeth Hor (Malaysia)
(=) Building Tomorrow Today Z:##HH H A 2KK/Prof I Gede Pitana
(Indonesia)
(P4) The Future-proof Leader: Beyond Competencies to Capabilities A3
(Y4EZE % - FEEkAE 17/Mr. Yan Keng Chong (Malaysia)
(71) Opportunities for Women in Leadership 2214 F & (Y€ / Her
Excellency Ms. Zifleena Hassan (Maldives)
(7%) Women Leadership in the Arab World FaIFi{A Ay 21 F 5/ Ms.
Mary Lai (Hong Kong)

8 H 28 H(—)




HHH

L

(=) The Future Vision of Nusantara Civilization
2% EE L (BN JERT AR S BRI AR SR FE =/ Dr. Naufal Mahfudz
(Indonesia)

(/L) Global Headwinds & Golden Opportunities for Vietnam g HY 4
Blea E B w5 £ 8/ Mr. Wilson Cheah (Vietnam)

— ~ B ¢

(—) Crisis Brings Out the Best in HR
ISR T AN JITE R R EREE/ Ms. Siau Swee Furn (Malaysia)

() Is Al a friend or a foe? Case study of HR Managers of Government
Agencies in Taiwan Al BRI EZEIA ? &E BT AT EH
ZEIRHZE/ Dr. Irving Huang (Taiwan)

(=) How can the better use of data benefit public services? 5 4FHYFI|
B a s AR #5225 Lord Sonny Leong (United

Kingdom/Europe)
(P9) The Start of Big Data Journey B RUA 83 > Jit/ Tan Chin Kee
(Malaysia)

() Creating Work Happiness: How to accelerate personal growth Z1{a]

8 H 29 H(™) IOz {E AR PARIZE TAFS21%/ Mr. Eric de Graaf
(Netherlands/Europe)
T oyEEbET
(—) Al: Trans for mationl Leadership - Leadership Paradox #E7I4EE/
Dr. R. Vijaya Kumar (Malaysia)
() A2: Future Trendsin Learning & Development : What s Hot ,
What' s Not S2EELEE Y R AGHESS - (HEZ BTN ZEL
92/ M. Serely Alcaraz (Philippines)
(=) Bl: Image & Impression Management for Leaders in the New Era #r
FE SIS E B /Ms. Elizabeth Hor (Malaysia)
(P9) B2:Metaverse PLN Cultural Terrace : Internalization of Company
Culture Based on Learning Improvement Using Virtual Reality 7T
B R BB A N B A BB S {B/Budi Aprianda (Indonesia)
S H 0 HE) | fLEEERBHEMIEETIS S 20
8 H 31 HWY) | Frinfatit ek B R 5




3
e

|

T CHEN B

- HREE  DUEREE TR

(Thriving with positive energy)
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(Tomorrow Leadership: Lessons from Chinese Classics)
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FLUIDITY (X &4 R))

If we are externally soft, after a
long time we will naturally develop
‘ internal hardness. That is the

y
AR SR
D | \\ principle of ‘tai chi’ (K#R).

|

Softness \ J &
within the )
hardness J N .
o / \ e
4 o R HA

Use ‘softness’ to overcome ‘hardness’ (VA & 4] R]) Hardness |

Meeting hardness with softness by using ‘hardness within softness’ within the

(% ¥ % W) that causes the opponent’s hardness to be transformed softness

and disappear into nothingness.
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(Leadership Burnout : The Silent Epidemic)

(—) FEzE A : Ms. Elizabeth Hor ( 3 pg00 )
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The weather CIRCLE OF
The political situation CONCERN

The global economy
The pandemic

* CIRCLE OF Your family
INFLUENCE

Your environment
Your organizational culture
Your community

CIRCLE OF
CONTROL

Your emotions
Your thoughts
Your actions
Your decision
Your response
Your attitude
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(The Future-proof Leader: Beyond Competencies to Capabilities)

(—) FEFEA - Mr. Yan Keng Chong  ( 2R RD )
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Employee Gen Leader Why This

Model
Fails To
Deliver
On Its Full
Potential?

1.
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HIUERSERILLY BhAY "B ) RO X EhAY T a0 MURBSRTERE RS
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9 Box Model for Talent Management
> Growth  Future / Next
Enigma
“Rough Diamond” !
“Future Star” ' 8 “Consistent Star: g
= .
5 Dilemma Core High Impact
Qo. “Inconsistent Player” Employee Performer
4 “Key Player” e “Current Star” 6
Performing Trusted
Employee | Professional
1) “Stable Performer"2 “High Professional 3
Performance
B 6 EEEH
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(The Future Vision of Nusantara Civilization)

(—) F:z% A : Dr. Naufal Mahfudz (EHIE)
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2045 309« SRR 2024 SEE AR 100 5 > AR TIECR |

(1) AN REMERMHYERE - el \RAVEEIH - s bs
b~ IRERHER ~ feT AN RIEFEAAEE S ESTECE -

(2) FrEZREAN - Bal I ENEINE 5 ~ DI TS - RIS - MK
aiee ~ WsRiE eI - IR RN REPREAAGES -
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]
ﬂ Sy o I

WHY INDONESIA 2045 ?

In 2045 Indonesia was 100 years old
since Indonesia’s independence was
proclaimed

& 7 2045 HYENE
BRI - SRBE R
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(IsAl a friend or a foe?)

(—) Fs#E A : Dr. Irving Huang ( &7&)
BT RERRIZHZ ~ ARTDO & €M ~ HhEEREEISRFEER - ROPPA K
SEPA 4REEZ & ©

(=) WEHE - HRRHEZA?
1. 2019 4 3 H %t > Tengai & 55— (At Es A - FIPIREZRY T = ha i Eh
TERE Bt%as N b - GRE &S ahir S =R A > BEEA R R e I {H
A% - Tengai HYERTT R Elin 125 - EE AN B HE 7 i GOk E E 45
—EI% > &95 2] 15 Jr#Est i) UATE RS 8k » Tengai Hsties A7 S RE ek
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2. WEFEERSC DB A i A3 2 EHIREAT

R =

‘ Adoption of Al INTERRNII'IONAL
Al knowledge of HR directors’ = s
HR directors attitude to Al tefyie
robot
Al knowledge
of HR directors

Adoption of Al
interview
robot

HR directors’
attitude to Al

Two Models

*h
ART ; International World Conference 2023

B 8 WFEseE
BRI - AR

3. WHFEAEER -

(1) AFELEHAINYHE T E G B HHAINEE - L 2B AT
as NEHTHRAY -

(2) AN RS, ~ HHEME ~ BEHORE B R BRI E AAIT S N2
NE -
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SR 2

(5) MR ~ ik ~ B - TEEER - ISR - IR - BFEEEUER > 1A
R BT EHARY TR - (EFER N TR - BRI T - s UH
ES I A

Speech, Semantics, Facial Expressions

EARBALTE
- Talent Evaluation
\y Helps

Tt wekishion for the RAe

/ ABHAA TE 765" INTERNATIONAL
NGRE

N
& ¥4 95 Ting Xina
WA SRR MR
Ui o of Tler and Organtiation Developmen

Y 15?/ "y J
W

The Development of Talent Assessment

B9 AT rERd
BRI - AR
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t - B BROREIR 2R
(The Start of The Big Data Journey)

(—) EzEA : Mr. TAN CHIN KEE ( BE7kpgas )
GAT 2 ARAFHHES -

(=) WEHE
I REBELESBIREREA - EEFENEIRER  SAFEHZBREEEETE
EHEOTAVERIE B DU AR ET 2 5655 )7 R R -

2. HERREIRIITES By A (EE BT

(1) BRSBTS ~ P8R ~ A AR ~ A ~ {E1% % > Z1ERP ~ POS ~
APP -

(2) BERMAL - & DRI RS LB S ~ IS ~ s 3R S i
{elfkes -

(3) Bt « BB R EARR SRR R A TR AL B~ M EHIET R W&
TSR -

(4) SIHTELSE - ISR ~ RRBERAEE - A1Power Bl ~ Tableaus -
3. A{AIBELGE KRB R

(1) EEEBCEAIFHERS -

(2) Wk HAAHRREEE - EANES 1T HPTeTamBuRa<h -

(3) ZeHREL 1T (3t P e 1A I 5 RS 75 H A -

(4) BHSEESEE RE/ B AR -

(5) A BEAL TR el SR B S ANZE A 722 -

(6) BEETHIETE] -

4. FBISE AR B R B B I POS R
B SRS ROERE E - SR B e R R
RS BT ARS8 W11 B (% 2 A - MOk R
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R e e s

Potential useful of data

56250 RUALA LUNPUR.

S3T No: WTB-TI26-02000043 Invoice No: 689772
INVDV'
Pax(s): 2
ole 48 _/

G Store Location: | Kuala Lumpur

Store Code: HKHKL

Date: 2022-04-13

Time: 10:24:56 am
I .| item: Traditional Nasi Lemak
_mm%rwﬁf
2 Xopi 0 g Qty: 1
1 Hali Boiled E‘“,’ (ztkz(i;un g%
1 J 25! N . .
| i gmmu;y Pt S 40 Sales: MYR 5.50
Servic harge (60 A
Service Charge ' . .
S Tax (B0} 15 Extract this data from POS system, assume that we have
Roung B o
faT]KL : 25 .08 100,000,000 rows from POS system by outlet, by days,

Close by: 838 13-64-2622 11:63:13

by item for 2 years

& 10 POS EFHE
BRIRIR R

Action plan
Can consider to introduce breakfast set from 8am to 11am

Nasi Lemak + Kopi O set
(RM 9.90)
save RM 1.40

Half Boiled Egg + Teh Tarik + Butter
Kaya Toast set (RM 8.50)
save RM 0.90

I

11 EBIZTEHE

BRIRR - SR
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JN -~ SrsHETET R E R A e B
(Image & Impression Management for Leaders in the New Era)

(—) FEzE A : Ms. Elizabeth Hor ( 3 pg00 )
AR AFSR ~ EIB Image & Style Academy A4 A ~ TR SR LAESEISHT - =4k

sEH/lAT -

(=) WERE
1. JP5AY 3 {EE%: : What Why How

2. 7138/55 JEHI : {ic#E B A EELL(Albert Mebrabian) 27 H2 6y T 7/38/55 | EE  —
ENAFRZR AR ST » DURBIAEHBAIAVEREL ~ EIS - (&5 T%HUAREE
W > 45 3BWHUAT SR H B - =2 S5%HIZEI MR T35 -

€3 ELIZABETH IMAGE BRANDING

7%
VYour Spoken
words

$5%4
Appearahce
& Gestures

R~

THE ALBERT MEHRABIAN RULE OF COMMUNICATION

ELIZABETH HOR

B 12 7/38/55 Bk
BERIRR © sAEEH

3. HEE : i fE5E. 55 (Urd(Edward Thorndike)f2 it » Mrzd Fs AT ARYEE
FIRIHIE AR U R E H e SERURRTEERSEN S bR E DRI 4 -
BTERANRE » & {8 ATE IR R s Y - R DU R A E At SR A
—HETEE - ARERERGHE - DURKIERP R 2 2 B EEHE - BT
ol > sREAR LR s R S e L B A FE 4 - L mAE E 2 -
4. REAERMVEESENECANRTA BIREEHA - FrblE T E P SRA %
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https://zh.wikipedia.org/wiki/%E7%B9%BC%E8%A6%AA

5.

HRUNE S EHER S %R

(1) anRFER « IRoEaE ~ (Har Bl - BoOEE - bR EN: - BREEAYEER - 5RE
RPRME ~ et (RRrEEs) -

(2) TR © abRFERE ~ SRBIEEE ~ DR » B LEEEE - FRR5N1EE -

(3) tEEF AT SRR ~ SRR - B ~ aRRREL » SRR
FEILRUARIRARTT ~ 1SEREHEET - BAeRES -

(4) B ENZR © A ARG B ~ HISAREIR - NEREG ~ EHERE
(5) BRWEER « [FELLEEIF L - BEE ~ 5085 -

B &G IR B A4 B EFR Dr. Seuss iy —EEEE B A ZX “Today you are you,
that is truer than true. There is no one alive who is Youer than you." (& KHV/RE

- EREEEEEENSE > A NENEEIRE S EMERIRT - )
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ARAEAHEZRIRSNE 50 J& ARTDO HIfEFE » sEEHEFBAETTIH S
BEE A AR B S B SRA B—-EA0R - BIFE K - SR HEIEH
A EAE) -

R EHENERE ST BEEKEEE ~ EE - » BEEH - FEZRPE R - KR -
HIE JERE B R BESEEEFREREEEATHE - SETEL T EEIHEASK
b N\TEIREBIRSAN - SINBLHFA R R IEREE - LS - U e S
%ot - SEEEASTEE 3 A RITAREE S BIRREEE LN - JkE 58
AR MELE 2T -

EeRbALGRT EIEE A PR R AV RS ERKAE - RIEZEF IR ENE bs mAval1-
BIERRESRE » LT ZAERE  RERLEVEESAERE Y E - HLBEN S EE
filt Y S SE AR - ZHEAILRE ST A REAE SR IE TAF -

AR AT RS HE T2 TR - A RS A B — T - g
WS EE SN 2R R Ty A MR SE - Hor Ms. Elizabeth Hor KB /@S RIBP 5 » 1=
T B {AEELEL(Albert Mebrabian) B iH 5T HAHY T 7/38/55 ) TEHE » BRHTE IREERYER i)
DAR RIS B AMATEIRL ~ ENS2 - (875 TWEURAIREGEENND - A 38 E st EN
SRR =2 SSWRAEINIRAVINERIFES » Frllée AHVIP S EiEN St A S B % - (H A
FAERE M EENE CREZ -

JEEHE AL BB EATELR Ms. Serely Alcaraz /3% T RACEEEH#RESS > HAT
EEAERS T R MEEEREREE T BEEE /T ~ MRHEEE - B
EHERE - NEZRUL - AL AIEEE2E SR - AR RIES - HRELULHIE R 8

£
o ERRER AT~ EEMRHE AR RN - WEFERE - B 7 DUEATHISIRE
A JiEtEEeer BT > MR EARSE A A A NI IHAHEE - B EBRERE
DTN - FERRRERG S S s e St [ - FEA 2T HEHYIIEL ~ Bat A Eh=(ERE - A0t
BRESERAFTHT H T 61 3 38R ] s HoA AR BRI AL A SR B & | SRERAR LR RIS
ARSI ESS - AER L EHURE - 1 EEABA PR EEE - MIETE
AETRIHT R ABAET - REMECRAI SRR - S59NAZFEEE A VR ~ AR Tt H AR
HYBGBEERIE - FEth SR IR T UERAIE © Rl e StR B i E s eih THvEE
ISk > BRI -
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EEEHREHA G S IIARET > RS N TE RIS 3 >
R ISCE B HIHERE - R RE A FTIA - S/MELE ISR g TR ERE LT
BT IR R R PR i R MR L O AR = B g IR
FEIE—OFEL e L IR -

BEFEGH - EEEERSERL > R PR TR - APRBEDASER > SO
ARG - SR EmR > SUEE DB EIE TIFEHEE - £ TIFP AR -
AR fE R > AR > [EIRF AR RARER ST - SE SRS BAER - A0 AFR
IiE ~ HEARIERE - BARIE - JRET UM > ERE AR T LIESN - ik —EES H O
&GRS > DUMBRTIE LRVERT] © eGSR - FRECEIISERIESD - BESE A
O " DUERE R IGHAR | BaESE - BIIE L B rir LIEmE B TES » DIRE

ARTDO E%IL 50 4 > RynHilas/lefbs s B aHAs, - PR B R G Ry S 10
P > SEEEEI ) SR S EROM AR R T ~ SRS > A T AR B R A B
BIHE BRI AERCHE  BEEREIRE2I > HEBESE -
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