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Women

and Power

April 2 -7, 2023

Sunday, April 2

Monday, April 3

Tuesday, April 4

Wednesday, April 5

Thursday, April 6

Friday, April 7

Redefining Leadership

Diagnosing the system

Placing ourselves in the system

Engaging the system, engaging
ourselves

Anchoring ourselves and
defining the path forward

Breakfast T

hrough Forum Café beginnin

gat 7:00 am

7:45 - 8:00 am

Debrief/Check in: Chipungu

7:45 - 8:50 am

Case Consultation Group:
Case #3 - Bell Hall/Team Rooms

7:45 - 8:50 am

Case Consultation Group:
Case #4 - Bell Hall/Team Rooms

8:10 - 9:15am
Case Consultation Group:

Case #2 - Bell Hall/Team Rooms

9:00 - 9:15 am
Debrief/Check in: Bowles

9:00 - 9:15am
Debrief/Check in: Chipungu

9:00 - 10:30 am
Authority and Leadership

Farayi Chipungu

9:15 - 10:45 am
Building and Maintaining
Your Network: Challenges and
Opportunities
Julie Battilana

9:15 - 10:45 am
Leadership for Innovation

and Transformation

Rosabeth Moss Kanter

9:15 - 10:45 am
Negotiate WELL II:

Strategizing

Hannah Riley Bowles

9:15 - 10:45 am
Case Analysis

Farayi Chipungu

Break 10:30 - 11:00 am
Group Photo

Break 10:45 - 11:00 am

Break 10:45 - 11:00 am

Break 10:45 - 11:00 am

Break 10:45 - 11:00 am

11:00 - 12:30 pm
Technical and

11:00 - 12:30 pm
Becoming Effective
Change Makers: The Power of

11:00 - 12:30 pm
The Power of
Relationships

11:00 - 12:30 pm
Immunity to Change

11:00 - 11:30 am
Setting your Agenda and

the Path Forward

Malkin Penthouse

Bell Hall/Team Rooms

Doubletree Hotel

Free Time

Free Time

Hotel Lobby Fireside Chat Power in Negotiation The Power of Immunity to Change
Carmen Yulin Cruz and Leadership Relationships
3:00 pm
Shuttle tg HKS and Farayi Chipungu Hannah Riley Bowles Stacy Blake Beard Tim O'Brien
Break 3:00 - 3:30 pm Break 3:00 - 3:30 pm Break 3:00 - 3:30 pm Break 3:00 - 3:30 pm Break 3:00 - 3:30 pm
3:30 - 5:30 pm 3:30 - 5:00 pm 3:30 - 5:30 pm 3:30 - 5:00 pm 3:30 - 5:00 pm
Welcome and Introductions Case Consultation: In class Negotiate WELL I: Get on the balcony Organizational Immunity to
Demo Analyzing the Context /Think Systemically Change
Bowles and Chipungu Farayi Chipungu Hannah Riley Bowles Farayi Chipungu Tim O'Brien
Break: 5:00 - 5:15 pm
5:30 - 7:30 pm 5:15 -6:15 pm 6:00 - 8:00 pm 5:00 - 6:00 pm 6:15 PM
Case Consultation Group Harvard Yard Tour Shuttle to Harvard Loeb House
Opening Reception and Dinner| Case #1 Casual Dinner 6:30 - 8:30 pm

Closing Reception and Dinner
Harvard Loeb House
17 Quincy St.
Cambridge, MA 02138

Attire: Business Casual

Adaptive Work Networks
Farayi Chipungu Julie Battilana Stacy Blake Beard Tim O'Brien Bowles and Chipungu
2:00 - 3:00 pm 12:30 - 1:30 pm 12:30 - 1:30 pm 12:30 - 1:30 pm 12:30 - 1:30 pm 11:30 - 12:30 pm
Lunch Lunch Lunch Lunch Closing and Certificates
Program Registration Malkin Penthouse Malkin Penthouse Bell Hall Malkin Penthouse Bowles and Chipungu
1:30 - 3:00 pm 1:30 - 3:00 pm 1:30 - 3:00 pm 1:30 - 3:00 pm

Departure

All classes will be held in TG50 at Harvard Kennedy School, Taubman Building, 79 JFK Street, Cambridge, MA 02138, unless otherwise noted.

*Schedule is subject to change*




