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AREAREL 111 4 8 H 27 HIEZEIL » HERZR M E R T 4845 5% 6 =] -
Mz a T A A RBHER FEARRPHY - 8 R T BIR i g i 2 ] -
PRETE ~ o a B HEBIRT A ERRH B B 5 (A o BP0, ~ Tl B el - ufl
TRE AR A RPN SRS W SOR AR AR A RS @26l
BRI ARPHEE - 404% - EEREZETTZA -

LR KR A REHS AH 8 5 Ry 2 BRAZ ARG AH 4% (Code for All) - HLAIHHTA
2013 4 » 57 5 Ry SR SRS sty A~ BB B EAE S - DIRHHIRIE R4 LA -
FBUNHEBCE R T ~ BTG ARRK - BRIEAH 32 (AL RBHEEHSER
TE - g EBHEEBER - 58~ IF - EFIN -

2% 5 Code for all YT AT 2 5B A CHEAH 4% (Code for America) ° Code
for America FyEIT7A 2009 FFAHYZEEITFEFIAHE - HARZET 5 B i i 4 i B
FRUSTRR DA T U AN TG IR RIS - 6F e EE T 523 7 BURARTS - BO2 ¥ i - InE R
(Jennifer Pahlka)Ed v 25 - 58 @ (Clay Johnson) & A {7 %4 By 2& B T 24 (Teach for
America) Bl T7 AR - Ry AERPIRIGE TAZEN A - HEBIBUR AR S BAL -

Code for America FYRIER{E E 12 44T H #2(The New York Times) T Fy{i 4
BURN4E EA LRI LAY B e 8 T 1 AT L B AR B BURF S KB 2 Al
EAIEBLR © Code for America EHAE 2011 FFfAZRYSEEIE N AHEAHARF & (Code
for America Summit) » A H(E & HAE 2012 FFFALGFSEIHES) Code for All F1T. -

Code for America Summit 5% < 2R ANVE G A R EE &5 - B2
IIAEZENE 1,000 A - PEE 2 E 2 LRI A RPHAHAEHR A LI
[FER R R PO ARBREGZ — - Wit » KiE— D EREFE AR RE
% KK & il Code for America Summit » HgESEGRPA PR R LR
YNGR

2 EFEIF 78 > Code for America Summit RGN ER 1 > 2022 F£AISE—K
Sl ERERGR LT WAE 2023 FIEAREREREH - 2023 4 Code for



America Summit 2 2023 4= 5 H 16 f1 17 HiNEEPEEKRIEERLT > [E]0F[0]EEE] 2009
AT Code for America A3 » W5 | T 4T 800 L€ o

gy 7
(OAREFENERT A

AR A& F RE Ky Showing what’s possible in a changing world » 5% = 8 2L 33T
B et - A SR A B S B L S SRS AT S S, » BT A
[RRHIAY A 4% Code for America EER ~ TR ETRERTAVE » WRF4EHE
BafE ~ BIomE s -

WK & itk H K ER I 48 H 2% 552 53¢ (Panel Discussion) AT 4H i HY = £ £ (Main
Stage)#E{ THG o 2 1% T LSS (R B B [ A1 73 B2 (Breakout Session) © 43H{
st A 2T 5 =0 B A B R HERE(Speech)  FE S E ~ T{E5(Workshop) & »
L im BB E A RPHCEAIEE S Z R E -

(DEHSEE 1R

EHHESRZRR T 6 HESE BHBALIRTS » ST RECHERER > (RIS
T2 AU 4 S B# 2% (Code for America Innovation Award) 8% {E4E - F 5 H
Hashim Mteuzi (% > s2 2 FDHFMRERT R > 3 7 DREIRERBEARRE
Ry HB PN EIE ~ o ENRIEE ST D) - HIRESEE A Code for
America FYE(E > FIEFZ00UE ~ AFEFZRAVIEX -

1. Code for America T REE

HA&HR(E Code for America {7+ Amanda Renteria £3d] » HITabiE H]E
ChatGPT WY I B Z 2B A RRHAYIBZE ~ BEFASK - {282 ARRPHLA
BRI R R — R BUN B A BT AR S - (B A RBH A
SRR RS BUMEHENRAAREGSBEER  EE&EWER TR
AR © MAEEE A REHHIRA > Amanda Renteria $2H T A RFPHACER T
AN Bl EAURHY E FABUR YRR % - R AR RS A BB SRR R 1 EZ 2

"ARRROTE ) R T BeMRE AR —RERELC L o TAHREAYEE B ¥ HEBAEY -
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Code for America #{TH Amanda Renteria 27|

2. EFERERAZHME Clare Martorana BEEK

B S BE FH Amanda Renteria M5 & EH &I/ 2= 755 Clare Martorana
545  Clare Martorana [ | {F 2Bl E S R A Ewelf  EHRETTEEHEMTH
HRIVER - MEEITEEEMNERE B A EN Z SR TER A A= 52
Clare Martorana /£ =B SR4E1 TEOH A = A e 1T EUE )& B A G iR 2 -

Clare Martorana Ei1 Amanda Renteria Y858 + S5 1 ERIBUR BT A ERRHL
HYEE » DU = SR B RIS A - SRR BLIAME SR An e - (2N
N EBGHE] EEA KRGS S BT B O = 2 AR EI A 255 K&
HIRH &5k o M Clare Martorana 7y EEEIBUM KNS FE F#M A LEE
(Artificial Intelligence, ADFEFe > N AIRHE 5= BIBUR H RifsE AN T8 20y LT
J7 =L H FIBUR P e FI R FE A AH RR S -

M5B REEBUFRTREHm R EE S T (21 BLBREH e
7EZE) (21st Century Integrated Digital Experience Act » IDEA)$5RE - (21 tH4t#&
BT EESEEZE) 1A 2018 4 12 H 20 HIERSEKILZE - HEWRAE MR TERE
BATE B A VB IR - B T SR BURFR RIS B (U B BN IS Y B2 1 -
YA IR A N L TR 2 R ~ (G B SEEEOK - M2 E]
Hrethit R ERIR - B RTZAZME T 180 RAVHTEIAIR - (B8 = B4
—HIHE RS - B SRS B BB AT AN A TEURE - AR TR
A 2023 FETEFFEAT -

Clare Martorana H ZX A SHBEIES FTA ANEEIL[E R B A H s sk
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BEREEEST] - M5 HRBEEERI > A 62% L Eah Ak T LE R & AL A RS N B2
SRR BRI - R F BRI A B 17 (AR E > H
1 S2%RETENECE - (HZAE 40%Haiiaes A e TEieE S Rt -
SERBUFHERA4AENE - B S0% A& 2 MR - 40% 25 15 =B HEEIE U5
HUEHRE AR T - 2A 2% HISEBIBUNTERRE 2 A 4EUEHY - BRI 4
TEEE#EAE 200 (E35A0 100 (S/NRHEER A E R HL(FE -

£ Clare Martorana FYHt > EERIA —EZ#K Google » [N Rl FEH
EFeEEEGSR - REATRECWES EHS—(EREE - 958388 - 584
B - MEEZE S RO SEBBUF S FEE Y -

ES

3. EEBFRENZEE Alejandro Roark BEEE

PGS T E G ANt (HIE ROEERAG R ) 2R RS > SE /1 Alejandro
Roark BEEIE B - MEEAUSE S MELA X IR Rz - HEfR - &O0K
PRIFR AR AT - MRIRSSEIBUTHVSTETEUR - AR 30%E] 409612 E ALE
HUSA s i aR F2 A R -

FREHRAL 2021 £ 12 F 31 H#EH) HEHLETE (Affordable Connectivity
Program > ACP) » 51 20 ZXERSEEGIF > BFGHRINWRERBEH &S
30 FETTHIERRARER IS I > R’ R S RIFAVERSS i ER R g H i 75
Foirill - FEfRFEE - S EERRSRIERE R AER - £ B4
B PR R - 18] LU S E S 100 SEoTHY—R M -

ZaT B IFEER D - ST AT KIRE 5808t - #ZE Code for
America Summit 775K > EACH M 1,800 &5 242 - {H Alejandro Roark 72
KILEFENEETA 2 - HE A= EA R0 [ A S ERYAEA - B35
jiFlsiEENZ B G (Federal Communications Commission » FCO)MI = > = AN EZ{EH
RIS - EREN AR E B S A alry B -

4. EBBFBIN S TTFF AR RS B TR

RGN B SEEFF S IR A TRERE - B2 2021 £ 6 H
25 HATmey (BRIt ~ P5F Rl ~ SEfEES BRI T <) (Executive
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Order on Diversity, Equity, Inclusion, and Accessibility in the Federal Workforce
DEIA) - FEIR{TEER S W H A - S8l FIBUMAEIAS: ~ B ~ 155 - S8
ANEIG > ERFRERT & A1 - 17 72 L0 5 A A s ] A5 (B A TR A R ~ 14
Al ~ A

AN ATRE G RERILERN A RRHIRA % - {B[E]EH Code for America FYAE]HZ
BB B LAZAT A > BRIV HENVEEEYN - BB EERITTE
a1 R S 1 B R AR B L AT B S A B AT mT R » R AR,
FEAE T A

JEE 5667 Robert Shriver f1 Dr. Dominique Duval-Diop 4352 A A & ERIE
IR RS 5% Ao AR W {18 76 P55 2R R 21072 {1 T < = Robert Shriver 5 (Y ERTTH#
FEBUR C 8 AT E A PHERHTE Z o T PR G 2K A\ B 188218
EHE - FHIEESIAVER] - CHiEiEE o o Eremima A & Bk
o

Dr. Dominique Duval-Diop All5&%~ HATIEE FHEIRE EmBIEUR ATTE TR A
BN B 25 Y FE SRS o {5140 7 48 B 5% 25 7T 1% 71l (Lesbian, Gay, Bisexual,
Transgender, Queer » LGBTQ)M[E{ZK i & st Z ot HlIB I » H 2 m 5 HiRE
G5 T BT SRR SRS BRI I, - BRILZ A1 - T Bt T BUR R T B R EE A HEE AR
710 W BATE R BN ERR PR iRER - RS -

5. EEHANBTHBELEEEE L Tt

JEGE PR FBUN &R - BUFHEES ~ ZoTdmyaTsm - TS a st 3E]
THOTE » BRI EE] T Code for America HYR W5 & » AREEE S 40T )
BUFHPBE TRETSAT  EE2ZZ T ITEFTRAL - WREKANEE
Chizobam Nwagwu ~ Kelsey May ~ Nicole Broadnax - Egzona Imeri > [fiji@ & {ER
T LA Z AL HEUNT ©

BRI Sy A AR BUR B P 6 B TAZERAER - TR 2 B B Rl
TE(E SRR (E E R AL F 2 B REAY AL » Wl B AR EZ B — T i B = F
HYEEE - AR S BRI AT - e e S BE RSB 2 A
VR RIS R g S A -
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MAEEEEEF - WFEES TRE VBUGREAVEAE S LRI - B AR
JE B - K REAEUZRAY Nicole Broadnax —IFE5RA KU SIS - &
RIS 45T KRS L -

6. BRI 5B 2 EIBUR N2 TeikmiaE 3¢

TNERE BN 2 TRy Bh o > s s e AL B EE R PR~
o ERFARHREIR S AR BUN B EE R N TE SR MERARET - BF
ALY - BEFTRER T - HERNE SRR R R R 8%
HiE > BEERERETFEE: - EZ N E— R - Al " sefe B e Tk
BT e EEERNITA > FEER RN -

BN RS Y > WPTEFHAEEAE] KA —E 2 &R L ZAE
B o MHECHE > TRMEZ E BRI E—([HE XA HAY - B AR MR B 5
ARESHE LI EIH VBRI REE > I H G BamRn mIReE -

BRI TR B 5= BB AN 2 Tl L SR

TS BHIRIF R R BN BRI FEHIED > AR R T3S - MR
H RIS S AT S fy o 17 ELAERRERE H AR - B O B EASHy HAR > ifif
JERZ RN Z AL - 45 T EALAIE - AR AR R ESEAFAYEE > I
HEEZ BT 7k -

FET AL TR » A EE YRS B R - DAMECRAEDT e a8 e o ] LU B i
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AERREIA E - B — R ARBOR AR R AR - REE Rt Eg e
THEREEN A B R A AL PR IR Pt & R B IR AR NHYEZPER -
[FJ it B ECAS e /N F 4 (Start Small) » 2 12 FAERHTAE - A2 R T HESK5E R
IR SRR AR - (Bt E 2R A ERN LS & - M T
RAVIEK > A GEERITE RS -

MR R BRI T E R REIRST > S AL F 5 AR A [F] 7 - (B0
FERN T BURFES TIRIEIR ST BC | - 0[R2 AIEESSR S0 > A R gt 5 BUR Y &k
FEEEILATERHEERE ST > A ek - R alliE B AT BUT CAEHEE 4 JRSSETHE
TEEREE - W - R L AT ZB e > s -

7. RAAEEBEEANRER

Ry TIHES#N{ T Amanda Renteria {EARZAY A RBHH » BEFIHY T ERRRAL
(1 > TERARAVEERE - HEkE] T BN LDIEATARBHGERRE - BXEHEE T Jay
Jordan #{1 Chike Aguh 5T 5m 5 4E AHUERE

FITaRAY B AR N4 S 48U FRAC SR - SRR A ARSI ST 1% - B0
[ElER e - AR AEEBIEEEEHIIEN 552 B Rl el e g -
HRAEEREIETE N - SHEIAVE £ NS A 6,500 8 AL » HECAGHE
HEEEE I ARAY AL - FEEEEN T A NGRS EE AERE -

BEANE AR R H BRI R T EEIN SO R MR - B Rk A+
bt S5 8 R (2 E 1 - 6,500 &5 A CIHY 58 IR M A BT 3.5 (8
ANCOWEBTA R NG T - MEAEAFRITANZE  E22HE  FEAE
BARNESRE -

H RTSEEVA ZO a7 5 AR BRI N AU B IS I B (718
BEOR  HEERIRAVE— RS- RAYRS - M4 AATRRtE R TR AMBE R EIHY
DEIERE - SLAIEIRE - MR F R R -

8. Code for America Innovation Award

Code for America Innovation Award /55 4Ef& Code for America FYEIIZ2 > 2
5E—AF Code for America Summit 1 HHFH 32 ARTE 7 Byt RESE EA%(Community
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Leadership Award) ~ E{Jff 24 848%(Government Changemaker Award)F145% 5 i it 4%
(Legacy Achievement Award) o

b Tk B H B bl E R B & 2 2 F1 5 oL (i B 4H 4% (Adams County
Community Safety and Wellbeing Department) FTf&15 » {1 S LR GEEES K EE
IR o FEH BB G F - A F 48 Bh 58 AT e B T A SR g = e B e
i o B Rt MK HR S TR 16,000 {ELA

B i 8 1% A2t B8 5 22 70 I (State of Louisiana) HY 52 2 1 2¢ B2 & Y
(Department of Children & Family Services)f#f5: {1 Code for America $:[F] &
TR E B S E RSP IR RBIRAR - it TSR T & -

18 Bk S HIAESE4S T Code for America fAIHE A » th ] DL 24 ER A RF
£ 97.% Jennifer Pahlka

Jennifer
Pahlka

WX Bk i S4% % Code for America Bl|¥% A -Jennifer Pahlka

E)IEEREGEE 1 X)

1. Prototyping policy change in the WIC program and beyond

RIS A S BPIECH(U.S Department of the Interion) ¥y 5 2520 RIS A St
/N2 (Office of Natural Resources Revenue © ONRR) » HIRE X EHE S T (e
G R TERTTEIFT BT 220 (354U A 36 LT 30 25 S BEGED
(U.S. Treasury) FIEI S IR LR -

SRR AIRAEAE 2014 42 E PRI RIROEOR - S RIBHS B (Open
Data, Design and Development team » ODDD) - 3ZE XA 6 i ER A S » 7515 1
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(LA | RIS EERTIA B - | (NS - 2 (il BeRas
AL RLTRZAT + ACFERBROR Y - HAHRABE % - FIZCBRE 4440} GitHub Wiki
RIS - ODDD 454 2018 4R Al T B HCZRI4ES revenuedata.doi.gov » A7
2020 4FBRSAMHELTE 4B -

T T

Prototyping policy change in the IC program and beyond HF2HHE

2018 FHYFHERIAERE AR - AEIF I B & 8 ER R il f e A e Y S5 B i
[EBsEZe S & (U.S. Access Board)ft 2017 £ 1 H 18 H{KHE 1973 FHY (FFIEEZ)
HYEE 508 BB 1E {5 {F(Section 508 of the Rehabilitation Act) » FH 18 B0 Rt & 5 fi
(EFFT A B BUN S8 ~ 2Rk ~ 4ERr S Y & 1 F0{E BT -

ODDD JHiz BE =t REER A BRI 3,350 43 & 0 bR T mu b bseie 5 1 T sy
4h > ODDD 3@ty NaEFIE BT - i B Ry 7 #8205 ODDD
#E A - ODDD HEpRINETEZAHZER N BT BE - g8 fa s - WEEY
HERIEAEE AR EHTE R ER HEZ MR R &R & fEfEEEEE oK -
B85 0 2,552 {3 S EIMIES » 798 53 S0 RIS L% i it e fs st Mt » AT 28

T E 4R - ODDD SR B AN R AN st - BRI E S0 8l
sETHYIEAR - N AKTHY B R GTS EEVE B 240 - AT BB A B IL[E 2 Bl
FIRARIIEIY SRR © BEZA—BRMGHEE S [RESH - SURTIE TR - HZHTIE
FEZ T LI R HA A BBl - {H#58 ODDD A S eIfEFIEM - EEH A S
ETEEE - BRRANE -
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Summary of studies

® User personas Focus areas included:

® |Initial discovery ® Homepage

® Open card sorting ¢ Handbooks

® Closed card sorting ® gM% :

® Tree testin ® Troubleshooting

° C(;ntent;;icov ¢ Ericing tables

° Wirefra-me (E«éiing In total, we conducted

® Development site testing approximately 150 interviews

AM:II[“ suMMIT

ODDD ‘B 5§ B i 7276 H

He#% - ODDD B T 5EAEHAN - ks TIRECL - SRR R E IS LR SR
H ORIV SR - 10 HFEEAE H 1%55% ODDD HYE R, » ONRR {ERHS& M ah
RF th S BRI A e SRR K - MR R E SR - B AN - B 5HE
U FERE]) - MERAE AP FAARRE 2 ONRR HY M SEE 2045 -

AMiE— VA EEEE NIRRT FR RIS AR - #8f2H - ODDD
ABRE R = (e - BTN AN BRYEE= - AUt 2 285 i % & (Open
Opportunities)4guh > {5 73l TAEATTABIBHSE - L RS EHEHIES A /Di%
A AT 37 R -

b

i

2. Driving new research routes: Designing tools for frontline workers in public

transit

A 35 T2 B i B 54 28 & <7 1 J5) (Massachusetts Bay Transportation Authority,
MBTA) » A8 Ry T » Z &8k UX seatanf o ZE i E—& TIFRIAON » 8%
BB R BN RY - DI ERAS IR AR -

T RN KRV 24 - R RBR EN AR B ARG — TR
K—EHEARE - T ISEfEtss - AR - s - B4 EmRE S
TR - 2 T2 R ARSI E0E R - FyiT 200 (EEETR #ER - DA
K EAREAR -

HZ FFATE P (Customer Technology Department, CTD) E1752 2016 4F > &
IRHE Fo A /D EdE il TRZRTH Y/ NEIRR - IS RpR Ry 90 NEIRR - EFE TAZAD - 5%
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Bill ~ BFE AR~ (ESHIE andEH - BT AE R B R - HAT T 28 EB
SRS —RE THEFNVEETH » DISUETRERE -

HITHBRET > Et  HAEREFMHEES —REIL? A1 1 AEEK - KEERE
A A R VARSI MIEIEE - BREEBGE T 7 EE A
il o SBkFT el LUIIDE B 1 U B 2 R (B SE — R B AR AR > A
Dlet i eraac e MR ISR E B - 5980 - B Ry Torgelss] - e A
TR EIR R R AT > RS R E TIPS > B
P& ERTRAN - AR PR IMEE A A - AP g S B A T %) - 815
— &R B o E A AR (T > LB

TE BIREREAEGS —SE LA A st BT S5
tARER T T > FrABHEES ISR Ry > G7E1E5E email BN AR E Z A
ERYERAEIRERR > BB R A BN S =AY AR TARRIEA 2R 4
BT R AR EEN  HENREH R BTN - I - ek s
STHBERE - BEMERERR - DINSE—8R 8 T PR USSR -

o

Operator Recruitment
Checklist

S SUMMIT

Serca SUMMIT

BT P A - TR A SRR AT I BRI L

et - PR RS E B - 175 WEAER S M AEE - WAt
FEAT e MR s el DIAVERESE — R B T LR SR C IR I TRF(9 HE-5 &)
HYSE—8R B THETTHAE ¢ TR E S JeEE IR (3B — 4 B TAEA [F TIES80L
BUEHIERTE] -

BIliS IR qukzepi ERSHEETE S S YN = I e BN = T SIS
90 FEFEERINY > 8 app PHVEURITIRRURIS > F2h— 8 8 TAE — R TIEGER Iy
A LRS- ARG RERUIZIE - &k > BUSSE—RAB T ETNEERN

BRI BAER A B — 4R B TV TIEME - e 2B EF R T AFE K
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DRIEE AR B R FEE L — 4R B 5 am ] DS (1 > AR - 35— 4R AL
BEMHRIFE it T EE N > (EERArHElEs -

FEHLAEIES - BRI AR ER T R AR L R AR
FRRHCHHAR - SRR IR R EMEREN - T ekE e -

3. Democratizing research thinking

I EH AdHoe LLC HYBTFE48E: Alexandra Mack #E1 THY TAES 2tk -
Ad Hoc LLC &5 Bl 52 Bl F BUR AT TR i AR et FOEA LAY 22 ] - Mack €8
Bime T 7E i B AT B AR B T IEREAIRSR - R ZEAIZ O TR R I
Bkt RA RIS TEAVERE - I ARARR A IraEan T -
1) HEEME
IEH Sy S R etiEn 2T SO ARG FAR - I LA OR H AR T2y > M 1
T RE BRI -
(2) FREPGRMERFRERGAVHE - RS 248,
®  PR(PERAEKIE (TEAIANA A
®  FRMAVEECE M ERA M AL RS A Bt
o FRFIERZENIEHEMPAT R TE RN IS L
(3) WrfEEHR - BAVIFERIBHIAR
ERERRIEE T - FEAHRES NSNS EEWEI 2R - I
HEMEES M WM FTREREIEIFE A BIARTSE  v] DA A BRI
ARSI AR EE - BT —

4. Lessons from attempting a culture shift: Introducing and scaling digital

services in city government

IG5 S FH PG e T i B0 T 2R 453 Michal Perlstein sf » 5 iE ] 7 iz
HRF RO S R EAPRE o PURERE AR 1T M ERHATSPIE T - EEh T
PFRS - R ETREFRS IT ABNIRE - WHHECH B > mHiEE
itz \NA GHEEER > LUK SERSHEENRARE » DU st Pa e i B S0P 3 25 e A e
TR > FEEERANANT
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(1) FH(2017-2018 £F) : Michal FE@EEHEH - ZFHETEIBURER - FHERK
2 TR A S YR > DA AT Sa s 25 0P T s A 2 Y L - il -

()

3)

AT E S AT B AR -

iR o N EIRRSAUAAR > 40 AL E R E TSR o B
LIEERTANE - WFE - SCsfiREIT A BahHYCH -
RSy e Bas T B A - 4 - BUR AR Sl A
UL N FTREARES A Je > B FTREZ B IR AR L -

PRI 7E HATBUR B AR ER > 40 ¢ B2 King County &{F ~ B+
T TS SR BRI

20192021 4F) © ARMESE - SEREEMAAT - SERIETEAS
46 DABEAE A L B AN » M3 2N W RIEOS » DU S
o

AT
ES

SNIRCETNEIR ZS1 - AT My sE15)- DL i e IR R 7 2 - e
SRR RE—EARE) © S#ESEREA > O BEMSER
FERFTE B P ETE RS BRI TSR BUR (MR A AYE
REVERIERORRFERD) ¢ IR B s R E R R A MIRIE 2
aTE) °

PIHEL- 2 E ) P aa st I (R B R B EOIT) » iR e b E -
FRERET RN EONFAE L BSGHE5 ] e - it &
FORISUERSIRAE R DIRE RS AR © Ftaf H —REVEHERE -

$1(2022-2023 ) * SHEMIFFECSUE - BABL T KRR AE MR T
 HBTHEAATIA e HUPkEL - R ER S R T IR AR T > TREF

BN - ol

SNER-E AT A SR AR e R - Bk B BIRE ER (PR GIS HufE ik
BEICE = BE] TR - ISR  ERrmpf— 20 - ERFER
FERAF AR -

WER-EERE TR AR EIR ~ SCRFRFECNUERTS > TR EEL UL Ik

HETEMIRE
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BT IRBAS > shEERIEER O ERER - iR HIRRE
B PRI RRA S - INVA BN BERSE T ETT o BRI A SR S OFERD
iR » AT DU S 2Rk DRI R 5 Do ilE AR &0 el A A (E & i
FERIHT ~ ETERFEAYEZER ~ BTk - $eF]—(EPHrRE - #EINESE - i[5 1Y
REVE T T R T E A FE S | - BEAERAYENE | About Our Digital Properties - City of Seattle
Digital Style Guide

5. Innovative expansion of Volunteer Income Tax Assistance (VITA): Advancing

equity through high school youth empowerment and community engagement

A5 1 Ry 55 B 2 JiE % 7 (Campaign for Working Families)#i{T+ Nikia
Owens FIEZEEFE N Melissa Jackson-Schmidt ~ 5 {7 % = R R E A & 5 1L il
Stacie Johnson J2E2/E Youssef Ichou o Ji-35% T ZEskul Campaign for Working
Families {97157 & T 222 (Volunteer Income Tax Assistance » VITA)4[a] & B % 55
TR FEFERAE

AL Campaign for Working Families &£ i {E A B85 e AMAERHGE
% R RS EHE AT SRR S A AT o - BNt & 5 Bl R & R 2 )
HEIRLWBNE - (HIEREE - RRUAERE SRR i Ry - PTDAR 58 N B DLER
FH5ERL ©

Fo T K528 - Campaign for Working Families 551 1 E2 4 & THEF S
ftirfFIA1Z¢pk(Philadelphia) s & (F > $1EF 10 ] 12 FEARER A I THASE - AiT 3 [
H » B2 A gt AANES WS R BUR M B R R ZE A o iR BR BURN M RS
21 38 H » B4 ghnERME RSB T RS EER T AT
o B MMBRIATE RS L BA TR o - 2RAR - wHEh R EEnRIENSY
SR o

BIEREIAN HAE 2022 FFEB) T 6,018 i TR & BN > 5% 1,081 Ak
HidEEss - BB R R BB TR AR AR - BUREORAAR S & - BB,
RERIEZ PR E S S ] - AR NIEER Y - FE S EEE E ST i
MHEANEEIR - f S 2 - BEE s P AR g ler 7 TERE A BE
ERAERA AR
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MifEH: - - Campaign for Working Families t8 UL 17/ ]NEEAY T-48 %7 - 2K
LHEWEEES - GFe s HHEN G o SRR EOR A e & - 5]
B PR A S AR - SIS -

RE#A2 51 Campaign for Working Families 2022 & T-{E#i S - 5525
fifgk— -

OR WORKING FAMILIES
IMPACT 2023

MONEY REFUNDED TO THE COMMUNITY

CAMPAIGN F
TAX SEASON

RETURNS FILED
3472

6
18814 150120
- : B $6,229,905.00 474 745,222.00

$6,719,899.00
510,000,000 (515,000,000.5¢

), 000.(5%5,000,000.00

CcTcS ®WETCS

s SUMMIT

RETURNS & TOTAL REFUND AMOUNT $
W FEDERAL RETURNS # @ STATE RETURNS # m TOTAL RETURNS & RTOTAL B

Campaign for Working Families %5575

6. Missouri’s quarterly pulse survey: Being responsive to the government

workforce

ARG R H R B NEURT AT A & Harrison MacRae F-5# » Z & BN
JENSEEFT R T A BIR M ERE > B 2018 FREEFET QPS HE
(Quarterly Pulse Survey, QPS) » HAEHEME TR L - £5 /IEESEK 17 H
SHE > ERIRAALT 4 ERRE - [BIERLT 45%  EEAMEFER G - ENERB
I~ TP BRI oA IR - ARG A AR (e FE L (M E U 55 R K -

QPS [T > st AR IRE - DIFEiE s X EF A —4H(EE
R EAHETTIR ~ SFETT - BERRE - 2HER) > BN —HEZLFERE
TR ~ B~ SNEDAERARTRE) - A Likert Scale 250y ER (EE A 5 [HE
SO > (CHUE 1 58U - FIEUE S SRR - DI LM B IRE - LU
% 3 (E T HsZal& H CEFRHIMRE - ALl E R BRAIA T
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(1) HEETTE-HERISE AT E R B T AT Rie G 2 A5 R R
FfTs 452

(2) SEREE-BERIEF LRSS RERIA?

Q) HEN-HBALEEAEER TRER? ERREMESMERR? &0 EH
EHEEETET?

(4) BESE-TRFRAVERLEEERRE - BEAFEREEEET T AR
FY SR SRS IR S -

Likert Scale 5 point scale (Strongly Disagree, Disagree, Neutral, Agree, Strongly Agree)

5. My direc
7. 1 feel like |
8. My unit/se

Open Ended Questions

B o se25 2, SUMMIT
Likert Scale J Ffii i s fdl

QPS Fi& & 2E HIREN » W EA —LetdiE - 35T - ST - Ml -
KEREHRIEE - (HE—ERFESAE/NR 10 A BT EHEER R ESHE
GETT - BIREEA T 3 A 4 - AEERE T (EA QR Code #EfTHHE A&
15 90%HY[E]fE ~ (fE ] H B 2R E MG - (EHARIIIGE S5 AR EFEE A
K s THITH » &M Qualtrics -5 » i{H ] Tableau #7747 -

S A 4t SR B R B T B B R IR (T e BV B B IR B G I h
WhEGRAE) - A PUEREIER R S E R ARSEME (EXRRETF 4 72
1 PSR - BURHEATR ZE—0 TAEERTRIIH H IR - WSS 77 8 THLN
T A

SEEBPRECT I > EEVIH T E SRR (TR ER AR A EE R MG
HIEHRG  RIAAH R SR ERIG IV E ) - &R 55 (B 4 20 (H23 &) -
[ RE R I B B MR (RS S TR E B E M) ~ G o] R CH IR AR E R
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AR BT IS RZ AR B TUEREAA )55 3 [EHHE - #0FH FYHRCCE -
FHF—IHER A AR e Fr A /50K > @k ENBUR A\ S0P TR 4 (s
QPS AR e i 7 R5 o355 Sl RIS B A TAFERET s B R N RS it s s -

I « & =21 Theso new programs were developed from your OPS
YUU Sald |t, We d|d ! fecdvack to transtorm how we lear, grow, and work
&

SHOW-ME EXCELLENCE DISCOUNT HUB
SHOW-ME EXCUITE _DISCUUNE

1 ill
YELLOW BELT 5.5% PAY INCREASE
o

WHITE BELT 7
MOWAY TRAINING

Q

PROFESSIONAL
MO LEARNING

% LEADERSHIP
DEVELOPMENT AWARD
L L

J?

W ey
MO APPREIATON _BNGAGE20

LEADERSHIP ACADEMY :’DPS

DIFHE R ”ﬁ—*ﬁi‘ﬁz%&%fﬁéiﬁﬂﬂ’ﬂl{%ﬁfﬁ

7. Disappear administrative burdens for healthcare renewals with this one weird

trick

I Ry R R THE B E SR (B4 110 M (Center on Budget and Policy Prioriteis)
HBFL B i B & A M R B 50 48 S (Director of Medicaid Eligibility and Enrollment)
Jennifer Wagner + 3 B4 57 (2B (Olmsted County) 5 2 i 851175 B B 32 4
(Family Support and Assistance Program Manager) Laura Lopez #1 Code for America
HE R PR Shalaka Gole FTE 2R F5aaTHl Ashley "Tez" Cortez © H35:H%
B 40 1 B SR R F B ot i Bh A R Y BT TR -

Nov 2022
Ex parte Pilot #1 with 2 counties

Bringing Dec 2022

State and CFA aligned on Ex Parte!

ex parte to life

Pivot request from state leadership for a smaller V2 of a Ex Parte pilot

A tale of two timelines in
Feb-March 2023

6 months Planning + prep for Pilot #2

March 2023

Launch Pilot #2 with 4 counties

March 2023

Pivot request from state to scale
Ex Parte bigger and sooner

i

March-May 2023
Charging at both a 2nd pilot
and statewide scaling in March - May 2023

May 112023
Caseworkers from all 87
counties are trained in ex parte

Ex Parte Z 4550582
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5 B B R BN R e B VA MR A M g R sl S R E
BT RO DIECREHIBIE DT G & - (HAI— SR G 3R A
N B KSR TEREE T - M B AN8AE &R )N(Minnesota) B 2478 4% 4 30
o EAEE DRI FEE LR ERAERTIIEE -

RIHEAE Code for America B T~ » Olmsted County H FEIE(E:SeEkT - (A
BIFHTHY Ex Parte 2341 HINE A &AE RHE » 7] LA R At R T Bass -
[ERFERETE R AN EHERE DAL - 1L & IS R RRAa a5 & B M ETTE
HrEeR o FERHEREDIRE S HEb R A BT R B AR EEE - Tk -

B EREEE A EE IS - AR ERF S BRI E T - K
D RIS AR LRI - SRAEAEAE AR RO « A T HEREDNAE - AT DU D
E PAE BARR 1% 7 A o B BG83 4 - 1 Ryl 16 Olmsted County 1h,
REGH Z(E1E12 - FEMIRE R IR Code for America &1F » BR T TN R ARHY
skt > BATLAG#E Olmsted County Ff#22 BLE[kFS T BURA LAYl 2 484 -

FERITHREBEPCRES OS5 H DR & BB Hy &Rl
BEITIELL » 2B TH RS THE TR G HERE B 2 5T =N

8. Making it easy to create digital forms for government

B A5 KA R 2 > A5 72 HH TR B B Br A %5 B an &8 FE. Adam
Robertson ~ AJ2555%5THT Hannah Cooper fz & #hz%=1Hill Chris Cameron 7147 » J[E]
BURFER S IEAFHET T B8 FIHY GOV.UK Form L ELR %5 - BURT AR5 AR iR e LT 2
RESUA 9 T R BN BT RS - (RIBSE T ERg R 2D N gE
1 SRETAVER B - REVH LIS TR AR - R EDISERIOEY - SR (1T EN AL
B FIHEAIREERS - [HAh - ARG ERE - N B IR0 9 iDL B
[ AR A SR -

FEFL AL AR - 0 Ry HEREE I B2 BERNIE ZE R P YR B
aTE  EHEFRBHEE TS  HEPIFREARFIIHE - GOV.UK A
HygR EREEFEITTENSG - BROARETK o FO2 2020 FFRBRE T EIL TEHAN
4 ERENG - HATEEH! Beta Y - FRAL(EHIEREERGE - B AU R R pR HE
IR AT 4R R B Rt -
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B TR AN E A Demo #2(E - DIRIERE BH > 2 EE 9 THEZRTHTE
SERK > W0 TR E(GREAAHE ~ B - FEEY) - email BOELISERRE -
AR RIE TS - BUREHBU—E—EGFGEN) - 55 1ERE
WgEn— 2 — PSR EERGT - A SR R R R i A R R -
BESEREHERELE - el SIMKIEE ™ BRoE R BaET -

Anew tab Question 2 Question 2
What kind of answerdoyouneedto  Edit question
You've completed 2 0f9 tasks. this question? .
Question text
1. Create yourform O Personsnane A uld in person. For example, "Which of these
Company or organisation’s name
Fdit the name ol your lorm lwmn dangerous objects doyou juggle in your act?
Add and edit your questions O Email address
Add a declaration {of people to agree to NOY=TARTRE, O Phone number Hint text (optional)
Add information about what happens next NOT STARTED O NatonslInTance DT Use hint text to help people answer the question. For a question where
P selec! o1 nswer you might want to use "Select all
O Address
2. Set email address for completed forms elect all that apply
O Date fsetects il |
Set the email address completed forms will be sent 1o NOT STARTED
Selection from a list of options
Enter the email address confirmation code CANNOT START YET o B e I oo tions Torpeorie faselectfoy  Answert B cction from a list of options Chanos
Options Bowling balls, Cats, Chainsaws Change

O w
Dx People can only No

ly be able to enter whole or decimal number
select one option
O Text elect one optio

3. Provide privacy and contact details

mation for this form NOT STARTED

FEILRBILMRT5E R 9 TR RS RS SR ] RE R T

o

Check your answers before submitting
your form

GOV.UK Forms helped
the Insolvency
Service to create this

online version of the
same form

Snerica SUMMIT

GOV.UK SEpl 2T 4R bR BEaT s

B [ PR A R BB E () - [ GOV.UK & Rk R BRI > )
RS 1B ARG TR R R A ENF R tt TR SEUTEr
RE S (E R BIRS - st AEE A& R A LA AU VR E - 5551 » GOV.UK H
AMFFEETTIIRERSHE - 40 © R 5 AT BB R -« (2 B B IR ECE ~ T (@
NIRHSIRF ~ sH4MEFRES [EEINEE © IR TIRERIL - BEFCARCEZ (/A5 Beta
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R AT RE NI AKECTRE - 40 - A RN ~ (5E0K ~ B[] b2
S B RHEERAITHE - 5B R IIRE - R R G TTRE
TRt E AP -

(MEHSEE 2K)
1. WBUFHBAEEEEICE 2 KERE)

FHAAT—K Mainstage DURFSEUR A5 T > 554h Breakout Session 5 7FZ0 3T
BCEERRY T RIS R RIPRBEENBUN RV B iy - 35EEE T John
Bailey - Katie Savage  Cecilia Mufioz ~ Justin Brown

st T S NI B B A BB I R REAS 57 0 - FH H A B MIIAS 2R -
RAENEE A TR - FUSPHOEE - thoh - fEaanses o &
BT IRE YNGR N - HEZEAYE - BEE BN ER0 - INBURFEEEELL
TSR RESHR T2 ARTIAE) © Rboh - WksFRBUNT S Y s EiR 2R - & akAy
B A o [ S s » ECE AR BURT B A o - BT P T B e B e 2
BFAEHT o

1 ELERAT b 25 SE S B RS il S MR I S BT - g2 il T Bk - A
TEIRAEE S 2 JREEHTHE > INEUN R 2 bL DA B R A S R R R A g
% o P DM PR B SR N AT UIRREK -

B AR BE R BCR HEB B SIR T - 5 T BT Ty 7R ZE B 4
RIBCRENF— (B EE - BE B BRI TIME » SOMEM It 7R 5 &7
EHAA - MEEARFUEEERAA 1A ST TR EEE 2 E
Y EITHMEER LR

TER S FirE | - #%¢ ChatGPT FIA TEERHATRZBHD - &3
ChatGPT m] APy EASRBUNE I RS EZ D& T A RIEZ T 24E TBUN E R
HIZEfE > FIRBFEMIBR A ERFEBUR - FINBURELERE ST -

2. REWERBAERIZEC 2 RERESE)

P58 T INBURF B EERY 72050 7 A — R B PR Ry 5 e A Ry

23



BIOK A <208 H AV S 5e il - S BB S LUE R ~ St bAE LB R B O
B HEE » AT B AT 435 T HEBh 2 T 0 LEUIL & 77 (Decentralized Identifier -
DID) » I AEfi 228 90 TEHENL AR T

TERCR R BB B ERE - RS TR i B R H & s S R
o [FERFH TR T 52 TARHP N ERERAV I IS - R B S AR
AREREEHME: - BT - Sty T RAREHHIEE - HRLIEDE
A RMBIFHIGIERRZH -

S BAEAERT 2 —EEETTHR Y - ERERAwmI R -
H R A PR B UEAE —HE o 1 5 oo Bt I8 AR R I BARY BT - ngd 1t My
HINE -

3. MK ERRLZEWIREE 2 REHE)

HEPATRE H A A B - (BRAEEFR - VIR E S
i > HRRE o e L MERF I FT AR A B ZE M - 1IN R B HIRR (% > BUFHUN 1
HReks - BB ST T U TR - (BT 7 2R B R REE (o I AR
AIBERTETT

B P E s E e B AE PR B 20 = AR IR %5 H AR T B RS A RE eI 1 1 -
IS - RASECN R R ZIERE Y A - (BAETRZ MR ASSHE £ > HAT
HheHRBEEERN > WAL ARG -

FEfEREEEE TR ARlEE A B R EEE 0 BERER T
AR EENEHEE > R RIE MBI &R T o M E B2 ey L2
AR R B AR « R R R RS MR R 20 TAE A R TIENERUR S
EUERVERRE VB R R EESE - HLIEEth [FIRE & SO AT a5 L -

MEELEmEd  HEAE —ERFRINVEER - A2 BUN ARG E RE AT -
AR ESE T BRI BT | - ZEBUFRR R T AR &R » (B3R
g EAHEER - S 2 EE AT « FINSURTERE-N IS 2 35 B i F
YRR - B R MM R R R R E E A RN Y — -
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Daniel
Giacomi

La Sherra Cort
) orie Nadzg
Avala ) 1e Nadzan

MPA, RD, CL(

WA 2402 (B 2 2 A A IR S P SR BB

4. WD A RABHREIRE T ECE 2 REHE)

=B #% %t (Internal Revenue Service)E Rl EFEHVRH H 82— - FE
ANEEAEFACE 120 280 12 (BN ARSE RS TAE - AR E/DE
TRE RE A A —EER - BIRISEpcER - SRR -

5 BRI A Za 40 HLE A2 S i I I 2 e R AR M5 5 i Y 5 AT T
= HATHETAR 87% i A T 4% v] DUZ 4 B 5E s Rs fa L T s B he
FPGERE o MR AR E A BTG A R R ST K -

B E BT RFRE/ IO EEHREE - AN IEE - A RAE R
B B A AN S R S o PRI A R i - — e SR S
HIREAERE - I H B BeRr - ISR IEREF IR [F 2 - 28 ARt £ B aY
JrrRE
5 NRPHEHVT—ET£GE 2 REHE)

ARG T ihA 10 FHIARBRICEEfILE Fa /e - a7 Lou
Moore * Mina Hsiang + Sha Hwang  Paul Smith + Todd Park - $fF5 AZKER » 3= 10
FEZ NSRRI - s - 2R IR E: - B4t 588
am EEA AR AR B E HART -

BB EIHEEE A RS RE - ARG AEA SR/ NEE—R &
HIRIET A B L & R 4a 2 g - 1 A S NEREVE  ARPH—E
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(=R AE R RS AR A HE e BB R SR AL B R B Y 2 BRI - 1R & A
S NERY - RN BRSO R B ST A S -

SHNIEEE A REH Y > RBFHEBCRA AT HER - N
P ESFETTA - A RPHAHS A S 2 LI AT A RE 2 B BUF &
JEEE > EERESBUFHERE » A - UZEARySERT -

A A ERRH AR TRISE 2 40 ke R > e N A RBH MR
&) - JfIAEZIEB LM T EEE R B ARE - KA EE
FRAEHEBR A R 20 -

EEFIRA > M imEE T A Y - BLir G2 H4EaT > BT aEdl i
FEGTH - RS R EGHEESSHARAGE RIRMIEURES
A2 EHE LT - A — KA A A RBHGEERE - BUE
REFH SEHEE) > MARMAEE B0 -

O ERFHHY TSRS

6. FAREEG -REHES)

HJi* Mainstage DAAMBHE] - RREBGVUBHE A [FRVRIEII SR = - IR
{E A RIZ » 1£55 K Mainstage AJfz{% » t.H1 Code for America ] Amanda
Renteria $1T&ILITHETT T PAAREGH -

PAFEEGE . BB AT A BRI 50 SBIME R E R E -
e 2024 R RSB ETTHOR » HE A RBEG B RESCEERAE IR
b RS -
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(R)THERECEE 2 K)

1. Ending the blame game: How governments and technology vendors can

leverage procurement to co-create solutions and deliver better outcomes

RGN BUG BRI - PR BRI TR B EE T AR
(The Tech That Comes Next: How Changemakers, Philanthropists, and Technologists
Can Build an Equitable World){E# Afua Bruce - FURFEREERART A 5] Procurated £]
PN T R David Yarkin ~ BAREZLIRIK B {%(Open Contracting Partnership)
REHIT4EES Kathrin Frauscher {1 Nava /3757 &](Nava Public Benefit Corporation)
Bl \ 77 Rohan Bhobe -

TERTamEIN A AT LA - B Ak E R 25 M » BR T 4R R & S A
TN o AFEA AR b i v RE IS RS R - BLE AT ¢
ARG HMBRIBCRE AR -

B P RR B R EORIE R T 28 - 1 I e e A R A S MR B S i g 7 -

B IRETE » HOEBTE I -

F i E EECEAT BUNTARA P B 55 » 2RI A IR A — B S i HY 8 EE
PHETELE R - EHERG TEMSEWT ¢
®  PUMERF RIS EALEZ B4 T A N B - LA IR & I -
® IUNPRIE N BERZ EEO LR (I A& A BeE R B R R AR & —

B RES B S BT AR T FER IR AU A -

® (EEERS BRI SIS e s 2 R s s D E#= H

o~ BAGRCENIRRL - A TAENZ -

® UNIERmBITRIE N BB TR S AR AL -

® [JERZTEEPUNERIE A B RE R Ry —(EE - S E NS -

ERFRIG A B EFEEEREE 600 EESEREAHBEE - HH
2%HRIBE R L EENAFEMAER - BEHSEMAFE - HIEEES A
AR HRA AR FERE R N PR A oK IR %5 sl B S B B e » 3850k o e
SMNITE IR X T EERIETREAN S - RS (EPS BB M S LB A o 2
TERE B o R s B S s H RSt MH A SR G A0l s B8 A1 -
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2. Increasing equitable access to government services: The importance of clear

and strategic communications

KU DC B8 /N 3 2% B Sweta Maturu » S0 B E0S S 30 -
S SR AN T PR LA ¥ G R I R T B AR I B R RS
FITTS - SHERES T —(EEN SR BI B RIGE - (5 R H R - 1
S2 TR T R BRI ARE ST £ RS  Fr2ns - SRR -
ETR R A B B -

TEEFIR TS HEFTE 55 B B T A A B BRI R B IS » B
401 BURFALRE S P B R T AR » (E R4 R S R AL BRI L
T TV RS - B £ T A s PR LIRS » 15 th 2B R

-
FobftFel R R TR S (R A PAOBE B R IEBUR - DC HER = #ETTRUX
AP EE#(Low Income Fair Trial)” » RHEUASE BEEN A R S UAE H AY i B B

B DUBEHOT 0 s = S G ~ HE ARG - 2B E g T > IEAE
TRAEREE A SR aF > R FEE B RIWA RS 7 R EE MG -
sl LA 2 T S R FE AR THH A (1 ey B BH B BURF P2 (IR U (E

{8 - BIASHRU S EEACGEER] - (R G ERREER i BSR4 200 - s &1

B THE ML P E S TR R - EH B AR - MBI LU N ATREAESR ¢

(1) B - EEES IR TR IR G 5 - T IS B ~ PREICRORH
o B E AP TRV R DR 0 o] BECGR SRR (S (&G - T Rz ins
ARG FEUNIE T FheE - PR S ERE A 2 - ] DIsg R aE iRtz il - 0 2
fa M SR B R -

(2) A& AR A R 52 > SR RS BB AR T REE R A F
UG ARRS R B Y » MR AR A0 ~ FE (TR R R B - 4 - e
EEFEE T E  fER - (A B R AR TR E i A - FEE
B~ SR EMENESE  BESRIBEEE  HEaEEIASE > DUE
EE - R E R EECHRILENY - MR EE SR ER R E -

Q) Al : BHIERFTEE DA R TE) » MR E (e e —IREAE#
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BERUZ (B Bt S F R LA DG S - DU BRI e
PR > 40 SSRGS ~ IFRIEMEES - DU DIERER - [Ah > (EARE
SRR S LT BN B ERE S A > 4 1 2% digital.gov ME{ATE S TERIA
s B REIEGSENES 0 HEl T £ 8 FHELREFEKCHERN
B HECRZTNBIRE © xR > IEPE A A H R ANETHIE > MECRER SR i i
Pt -

(4) EEHHE  SERATH S D ERE - R E NS X Rl sy E 2 BH i - hEfR

AEFH R ELRE R T BRI BRI R R B F R T - WRENE

IEARZIE - 40 - ERIRCRRE > (HREER(K - 55
BEREASS  HEFANETEASANEE 8RS - HEREAMHH
ANBUD > ERERNEIRESINER  ERT8E B AR E S8 | H ke -
S EEHEETTE PR

\

=
IE
H
i
%
ﬂ
-~
i
juni|
T
' B =

Participant Journey Map

—— —————
e — P

sl =
E8
REEEBR

m
A SR )

BIBRIIE] 2,456 LITE LM IR -t E S M 2T B
D4 - 45 b ARCBIBIBIA TR 2 R RSB  AERISNS BT L bl

sk THREEE ] - 8/ NEE T o AR SE S BUTIRG RS - B
IS F 1 EHIRE S 4R R - A BN R EER RN (] F S5 SRR R - B IEIREN

A EPEAYEGETR - A DSBS E - R M A BURARFS -
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3. Building by the rules: a crash course in policy for product people

It et i H 5% B B fiz T2 [ (United States Digital Corps)HY R #5% & Chizo
Nwagwu 1 Trey Gordner #i)fit 735 o 55 B fir F B2 — {18 R A AR e FR 4 1 2
(General Services Administration)5 185 » #5HHZILALEHY R LIF - B LR
A EABUNEI TAE - EEFFEENS -

1EiE855 = F » Chizo Nwagwu Fll Trey Gordner 5] T SA7E 2 FABL (i B8
= EEME - (ERS MR T RIS AR - A - TTBER S FRIALRE -
W AU B0 T #8812 S i FE A = BT DAEE Bh i Bl 38 A B BT Dk SR
55 RETEARCRN T UM HESS -

ML 5y S EE AL R 3 A\ BERARARAVE B R #E eIt 7= bk
FEE N BA T DABRUAERAMHER =\ B A R AR 5 AlE S22 - i AR -
FEGuBH#E A B WAE A AR EIE fnakat ~ (LB - b HHIE -

BIE - AR (CLAHEGE) (The Paperwork Reduction Act » PRA) » B
TRRA SR ARER ~ SORM A HEEH - S ST B A
HERETAENE AR DU AR L E AR TR - i bt s T AR AR
B (BRARVEZE ) HYEE 508 FRIEIEMRDGI - B F ae s B A s L 4G B PR A e e e st
aTTERS Accessibility for Teams - EHME N ERHREA ASHY (BrFS&EHL 2

RABE/EZ ) (Federal Information Security Modernization Act) °

4. Fighting a pandemic while building infrastructure for the next one

AR5 IR EH T B 17 55 B i B T Hp 0 22 55 B RS B i AR 5 0 P[54
Richarf Hawes ~ Maurice Reeves &z Jim Duff J:3% » $r5eifiti 38 12815 BA R £L EUF
Coronavirus Task Force 4H %8 ¥ 2% MAYRESAERHEHE A 0 88 ~ IR » 1225
EREFRE AR US Digital Service(USDS)IILAFET- > {H USDS EHR¥F /A Higr L
ZM0H > DL S FEIFHEELR 8 INHRAS B A B - B SR — R N B R
A 1T Za% - HERA R - phoh > PRIFEE Al S B B R T - EEAEK
BAASL - FINFRRA — (I 4R S LR -

A EBHR— i SRR A EUATE - USDS B SEREEE H A A SR H: > DL learn

30



[

by doing FFHEEHITIERIETIELE » SLLUVATRELSRES - BT EDIRERA - &

FALHIA H [ LA B APT 8243 - £ % DL 6 ARSI - 728 a8 — P ha BB AR e, -

BhE (ESE o R WLy — Bl f T A e il e — 80y Ry s xR (b

DAF A 225 T S A it BB DA R AR Es T - &850 2 HIE DA O A8 P 2%

P& = MR F B Rl ER E T A3 - REERET RS 7y - EE Ry T —

TARFATENE R #ETLL T G

(1) HAURREEE © Re gAY Ha AR =NV EdE - RS I RE LSS BRI
ARIEEEL A B LRHE - NI IR BB A B & Y S R R R 2 Y2k
sT A AR R B RS NI > =0 RIS DA 3 S E A BB 5% APL

(2) FeaEPonE R EHE « 2R B B 5 B EERR A > FEIER AN N EOR S anE 8
% FEREE > R ERRAEOR > R EEEAVER s BUE - B R
AR - 200 40 ¢ e S HAIFEZI CSV -

(3) ALMHEERIEE SRR T EEIGIRASRE ST > AERIIY JIFEEES - W
TEREBE R RAERESE i B BN LRI RE R 5 2501 « Friethiti 2 1 A8 25 W A A
g2 S IR HEAINER - DAIRASEOTHr 7 A RE » 585 Omicron HAfE K &%
R -

(4) TR AEEERRE PR B T RREER A MY ERECERE LA
RS N A AR L R RIS =K -

PRIEL - EEAEAEAR — ARtk & 15 A E B B 5 P R Bl Z:%8 4 - USDS
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Pandemic-Ready Axiom:

Use your emergency system as
your everyday system
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5. Building in public: Developing shared open source software in government

e (R P HEE BURF (City of Seattle)iy n] S & PYHEE](Affordable Seattle
Program) 5 ZE 483 Elise Kalstad ~ YRE T NERF(State of Arkansas)ZifsHE (Chief
Data Officer)Robert McGough ~ #ti&EE %%/ \ 5] Exygy H& 25 4K Isabel Shaw
1 Google %<& (Google.org)Z % Sophia Tareen #wiit /7= © WNARE FAEIZ1HY]
[ 3 (EEFERE L E E TR0 Civi Form AY48ES -

Civi Form jg2—{E%¢ FR¥E L4 - 1A Civi Form » A A B R DIPURFTIE
B 2 VR R RPUESS - MBS P B BT B R4 - 12 R R RIF R

SYSEARRIE 3 43EE o AR SEBATEBURTERAA 3 (BT » o3 Hl R Fas iy
PEHERE ~ A7 ELHAEE(Bloomington) ~ [T (Arkansas)BURT « 27> Google HYF
R E A IR R 4G T2 R -

02. Technology

To fork, or not to fork...

Forked Shared
Adopt & Deploy Additional infra Standard, automated
management required. | setup.

Operate & Customize  Self-developed Configuration-based
customizations. customization.

Maintain & Develop Greater in-house Greater cross-gov
capacity required coordination required

BAEE Ry Ry RE ~ FEmmaxs TR LiZakat 3 (HZE B Y - /G F S 2 MERE m
FREE TR EERMBCRTE K BB T EE AR AN —REg®E - Emss:
HIlE B 5 B i (0 B AG B s s PRI & - 187 0 2 [0 78 3 2 o R SRR &N
(Product Requirements Document - PRD)J i - TA2a%a i Al /@ Bt H RS
(Contributor) ~ 4EFE% (Maintainer)f1% H % (Stewarding Organization)y & » i
HRFEE fnité € ] (Product Roadmap)ZE X 2 #FH X -

AR HIGE 3 7 PR HU B 2 (B (Single Code Base) F1EL B 2018 R 2 =UH5
(Infrastructure as Code) - Wf: H H{T4EEEuE M EIAR a2 - i & =B AHRE
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6. Lightning Talks
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(1) Uncovering our responsibility: Designing for unintended consequences in

government work

AL Truss Work &% UX #5511 Madison Ross Ryan DUEHTHY Truss EURT
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HY AirTag JFE H BB R - SRCEY) o o] DIgE R E - (B1R A4 i {H e i
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st B RS AR | ASka AR - BRSNS BV ER © HheF&mEny 28l - 8%
EREYNE > THERRYR R~ 202 BB AL A FINER(E S ER
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B R E AR P E BT [ ASE R m i AR e TP E S e &
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(2) InFORMing equitable service delivery

A R IR R B B S IREE T 465 Karissa Minnich » SEZILEUAFAEE
woan EI FT A B HIA R 95 K > DIRIBIEES (F R R S BUR IR HY T A - wJ8E
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NEEEEE AL EIRR R HE T30 DU R R E 774 « BT
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(3) Becoming a human-centered organization for your employees

AR A LT T A B Alex Lawrence T3 » HAFN RE 48 TIE
T FRAE R R ACH TR CIO AYA T (RIZ BTSRRI DU 4 BhEEE -
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(4) What does it mean to responsibly sunset a government service?

AL Code for America & EE 2 4EHE Grace Song 4= gethealthfresh.org
JF Y TAF - GetCalFresh(BinfEBIEH) Ky =Bl 70 E B BI5TE (Supplemental
Nutrition Assistance Program, SNAP ) & | i 558 B 4 ik - PR i A B B 49 1
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ZARAC RIS > DURECREUR 44 BERE (i Code for America HARFAY DA A B AR -

(5) How to use trans/nonbinary data equitably and ethically

AR R = B R 5 B AR BRI B P I 9T 2 Jay Davis s aicH Al &0 RS
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(6) Ramping up research ops fast: A quick case study of rapid change
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ks Ad Hoc

Democratizing Research Thinking

Research Thinking uses systematic, strategic thinking to turn research into
informed decisions and better outcomes.

It begins with asking the right questions

“What decision do we need to make?”
“What do we need to know in order to make this decision?”
e “Do we already have the right data to make this decision?”
o “If not, how do we gather that data?”
o “If so, where do we find it?”
e “What are our assumptions? Are they true in practice?”
“How can we use our resources to make a bigger impact in this situation?”
“How will this decision affect all of the people involved?”

It is grounded in core principles

Own assumptions.

Look beyond just the humans.
Think in outcomes, not artifacts.
Remain adaptable.

It is a process that extends well beyond data collection

Find your purpose and outcomes for the project.
What big-picture decisions must be made?
Determine what you don’t yet know.

After you describe, prioritize.

Research strategically.

Translate data into action.

Make the decision(s).

Think inclusively to democratize the process

e Involve a range of stakeholders and SMEs to ensure a range of organizational needs are
considered.

e Include non-researchers in research; observers with different perspectives see new things.
Empower participants as partners to co-create research that reflects their needs.

https://adhoc.team
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ki Ad Hoc

Democratizing Research Thinking Worksheet

What is the decision you need to make?

Part I: Outline what you already know, assume, and don’t know

What we know What we assume What we don’t know
And how we know it And why we assume it And why we need to know it

https://adhoc.team
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Message from President/CEO

BUILDING STABILITY

Dear Friends,

As many of us weathered tenuous times from the pandemic, Campaign for Working Families was not exempt. Still,
through the challenges experienced, CWF was able to continue to make a measurable and meaningful impact in the
lives of individuals and families throughout the Philadelphia and Southern New Jersey regions. The pandemic did not
only present challenges but gave way to notable transitions.

I was fortunate to lead the organization as President/CEO in October (2022), taking the baton from Mary Arthur, who
stepped down from the role after serving CWF for over eighteen years and providing unparalleled leadership. Mary
tirelessly advocated and served historically underserved and under-resourced communities, and I am honored to
continue to carry on her legacy in expanding and advancing CWF's mission of directly impacting the lives of
individuals and families and building communities.

In 2022, CWF continued to offer the highest quality of financial services to individuals and families. CWF's Volunteer
Income Tax Assistance (VITA) program facilitates increased workforce experiences and opportunities, financial
products and services, and asset accumulation for individuals and families by connecting them to valuable tax credits,
quality financial products and services, saving options, wealth-building resources and public benefits all of which are
part of CWF's strategies for addressing poverty and creating a more equitable approach. One of the primary focal
points of the VITA program is raising taxpayer awareness of refundable tax credits issued by the IRS, with a particular
emphasis on the Earned Income Tax Credit (EITC) and Child Tax Credit. The Earned Income Tax Credit is the most
effective antipoverty fighting program in the country and reduces poverty across the nation by:

Lifting millions of individuals and families (more than halfare children) above the poverty line every year.
Providing critical financial resources allowing families to meet basic needs (i.e., food, housing, clothing).
Reducing a family's debt and building savings; and

Placing federal and state dollars back into the local economies.

chat fome=

The VITA initiative is critical work of CWF, and one of my first priorities as President/CEO is to expand the initiative
in serving more individuals and families, particularly those who do not claim their EITC, leaving millions of dollars
that could directly benefit them and their families. Additionally, CWF will increase the engagement of young people in
its work as we believe it is one of the best financial literacy lessons. As CWF moves within its 2023 tax season, CWF is
pleased to share its expansion of the youth tax preparation programming with four School District of Philadelphia high
schools, which will provide these high school students the opportunity to earn a IRS tax preparation certification and
gain experience working in CWF's tax sites fulfilling a mandatory graduation requirement. CWF has increased its
partnership with the University of Pennsylvania's Wharton School of Business, Drexel and Rutger's Universities, and
the Children's Hospital of Philadelphia (CHOP).

Campaign For Working Families initiatives and programming would not be possible without its board of directors,
funders, partners, dedicated staff, and volunteers, and I take this opportunity to express my sincere gratitude for your
unyielding support and commitment. CWF is fortunate to have such exceptional individuals drive its mission forward,
and we look forward to helping individuals and families thrive in 2023 and beyond.

Sincerely,

gt Ll
Nikia Owens, PhD
President/CEO




increase the economic viability of low-to-moderate income households in

building a plan for stability and secure futures to participate in civic fully and
community life. CWF facilitates increased financial stability and asset
accumulation for individuals and families by connecting them to valuable tax
credits, quality financial services, saving options, wealth-building resources, and
public benefits. CWF serves more than 16,000 individuals annually, directly
impacting residents throughout the Philadelphia region and Southern New Jersey,
particularly individuals and families in low-income neighborhoods. CWF has
implemented and managed Pennsylvania's largest free tax preparation program
since 2003.

For twenty years, Campaign for Working Families (CWF), Inc. has worked to

CWF directly engages with hard-to-reach populations by working through its service
referral and outreach organization network that is dedicated to serving people
without homes, immigrants, veterans, returning citizens, and persons of different
language populations.

Campaign for Working Families implements initiatives to support people gain
control of their financial security through education, meaningful employment, and
access to public benefits. During significant upheaval in the economy, CWF offered
IRS Tax Preparation Training/Certifications, seasonal employment, equitable
financial products, and free tax preparation services. CWF's strategic approach,
investments, and partnerships connect low-income Philadelphians to benefits
while investing in systems directly connecting people to essential services.

CWF's high-quality, impactful resource services include:

- Workforce Training, Internship and Employment
- Free Tax Preparation
- Unemployment Compensation Application Assistance and Support
- Public Benefit Application Assistance and Support
- Credit Union Savings Account Access
Individual Development Accounts (IDA)
- Financial Wellness Workshops
- Call Center



37,819 16,700

Federal and State People Served
Returns Filed

$34,189,944

Refund Total

*7.2 million

Earned Income Tax Credit (EITC)

°8.3M \ 6,700

Child Tax Credit 4 Children Benefitted




populous cities, in addition, to the highest percentage of residents living in

deep poverty (as defined by the Census Bureau as half the poverty income
threshold). Individuals and families living in poverty often face or have faced
significant hardships and lack many of the basic life necessities creating
significant barriers in overcoming poverty. The consequential barriers often leave
many individuals and families without the resources needed for themself and/or
children resulting in generational poverty.

P hiladelphia has the highest poverty rate among the nation’s ten (10) most

As a poverty fighting initiative CWF’s Volunteer Income Tax Assistance (VITA)
program is designed to serve as a gateway to connect individuals and families to
comprehensive resources aimed at decreasing the number of tax filers living in
poverty by connecting them to critical financial products and services, public
benefits, and workforce training and opportunities offering a sustainable wage(s)
that leads to stability and economic mobility. As a flagship initiative, CWF has
established and operates a network of community-based tax sites to provide free
tax preparation services to low-to-moderate-income individuals and families.
CWF's tax preparation service plays a critical role in helping mitigate financial
hardships for individuals and families in boosting income levels by connecting tax
filers to vital tax credits like the Earned Income Tax Credit (EITC) and Child Tax
Credit (CTC). As previously noted, the EITC is the most effective antipoverty
program in the country, and too many eligible Philadelphians (50,000+) are not
claiming the EITC leaving millions unclaimed each year, and with Philadelphia
holding the highest poverty and deep poverty rates CWF will continue to work so no
money goes unclaimed and every eligible hardworking individual and family
receive the tax credits and refund they deserve.
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Passionate about serving people

(11

I sit in a position that allows me
to lead efforts that help elevate and
build people up economically and
socially. So I want to be able to make
a difference in people’s lives, and
this has been the trajectory of my life.
I believe my purpose is to serve people.

2
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PEOPLE SERVED
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Campaign for Working Families strives
to be a catalyst for change through our
Philadelphia School District high school
Tax Professional Certification Program
by integrating career connected learning,
professional certification training with
authentic work experience at our tax
sites all over Philadelphia. “CWE, creating
meaningful opportunities that can
transform the lives of young people.”

J)

-Melissa Jackson-Schmidt
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package, and prisoners were among those who qualified to

receive stimulus payments because of the broad eligibility
requirements in the relief bill. Eligible prisoners must be citizens or legal
residents, have filed a tax return (single or joint filing), or complete an
Internal Revenue Service (IRS) form requesting payment.

On March 25, 2020, Congress passed an economic stimulus

As part of CWF's efforts in addressing poverty and building financial well-
being, securing the stimulus payments for those incarcerated has been
critical to the incarcerated and the families and children connected. In
2022 CWF's Prison Project continued despite the challenges presented
by the pandemic. In 2023 CWF looks forward to serving significantly
more of the incarcerated in receiving stimulus payments.




Child Tax Credit




professionals, and community members over its twenty years. The IRS certification is an industry-

recognized credential by the United States Department of Education and has served in being
instrumental in supporting students to secure valuable internships and employment, professionals (i.e.,
lawyers, accountants, etc.) acquire Continuing Education (CEU) Credits to keep their license(s) and
credential(s) current, and community members gain critical knowledge to support their own financial
goals. The IRS certification training is designed to provide an increased understanding and knowledge
base on tax law and CWF offers valuable experiences and opportunities to apply their learning in a
structured setting. CWF desires that the IRS certification and experience serve as an on-ramp, particularly
for students in securing meaningful and gainful internships and employment, while providing volunteers
the opportunity to make a significant impact within and outside of their communities by placing millions
of dollars back into the pockets of hardworking individuals and families.

The Campaign for Working Families has provided thousands of IRS Certifications to students,

The IRS certification and tax preparation workforce program is committed to offering an equitable
approach by providing access to training, volunteering, and employment opportunities for students,
professionals, and community members who desire to serve underserved communities and low-to-
moderate-income individuals and families. CWF is fortunate to partner with colleges and universities like
Drexel, the University of Pennsylvania, Rutgers, and Kentucky Universities. Additionally, CWF has engaged
in a long-standing relationship with the School District of Philadelphia, engaging high school juniors and
seniors in becoming certified and volunteering in the tax sites supporting those students in meeting a
mandatory graduation requirement. CWF looks forward to enhancing and expanding its community
partnerships in providing this workforce training and opportunity to more students, professionals, and
community members.
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CWF VOLUNTEERS ROCK!




DEDICATED HOURS

INTTERN] SPOTILNSHT

School:
Community College of Philadelphia

Major:
Accounting
. - f Tax Site:
Daevonte Gillespie Careerlink Northwest

What1love about CWF:

"I love the :vmmnrﬁi) that you foin when
you work at CWE, My site is like one big
tamily and has werked together for many
years. Despite being new, they welcomed me
in and took care of me.”

INTUTERN) SPOTILAGSHT

School:
Community College of Philadelphia

Maljor:
Business

Tox Site:
Carelina Soto OCCCDA & Northeast Super Site

What | love about CWF:

"My tavorite thing about interning at CWE is
working with people that are passionate about
the work they do and the communities they
serve. Everyday, I am able to learn
something new, CWF is a wonderul place to

work/]" i
e (@‘:

School:

Community College of Philadelphia

Malor.
Accounting

i Tax Slte:
Indira Mentgemery  CWE HQ

What | love about CWF:

€Everyone at CWE is extremelyfriendly and T
never teel uncomfortable asking lots of
guestions, T am so grateful to t%.e CWE stagg
for always helping me broaden my knowledge!”




FINANCIALS: CAMPAIGN FOR

crippling for many, so we remain immensely grateful to our funders and

donors, whose generosity allowed us to continue providing a critical
service to individuals and families that are low-income and hard-to-reach.
The dedicated staff and volunteers at Campaign For Working Families
made significant shifts to better respond to the demand for tax services and
support with an unyielding commitment. These efforts were matched by
your support for this important work, which allowed us to continue
providing the highest quality of service to low-income individuals and
families.

I n reflection of the past year, the pandemic's unrelenting strain was

Notwithstanding, we appreciate your role in investing in Campaign For
Working Families' mission to build and elevate the financial well-being of
low-to-moderate income and hard-to-reach individuals and families. The
figures reported in this document provide a sense of the scope of CWF's
efforts, but aside every number and picture is a story of a life impacted by
Campaign For Working Families for the better. In a period of great need, and
thanks to you, we made a difference, so know of our gratitude and
commitment to continue serving all who desire to be served.




$46,202 $5,000

$978,887

Total support and revenues
$3,193,522

$82,920

$405,110

$903,318

$772,085

$49,618

$1,913,241

$501,333

Total

$2,464,192




BOARD OF DIRECTORS

STAFF

Richard F. Stipa, Board Chair
Michael A. Boyd, Esq., Treasurer
Kenneth Levine, Esq., Secretary
Suzette E. Adams

Jill Michal

Roberta A. West, Esq.

Nikia Owens, Ph.D.

FUNDERS

Nikia Owens, Ph.D., President/CEO

Melissa Jackson-Schmidt, MSOL, Chief Program Officer

David Imukat, MBA, CPA, FCCA , Controller

Diana Allinger, Director of Volunteer Engagement

and Partnerships :
Thais Caine, Director of Tax Operations f
Michelle Carroll, Assistant Director of Tax Operations

Victoria Cheatom, Lead Tax Site Manager

Kim Dicicco, Manager, Workforce and Asset Development
Stephanie Duncan, Workforce and Asset Development Specialist
Sharon Jefferson, Administrative Assistant

Elizabeth Olson, Volunteer & Special Projects Coordinator

Monica Pierson, Senior Site Manager — Virtual Tax

Preparation and Prison Project

. City of Philadelphia Department of Commerce
. City of Philadelphia Department of Housing and Community Development
. City of Philadelphia Office of Community Empowerment and Opportunity

. Internal Revenue Service
. Intuit
. Ocean First Bank

. Pennsylvania Department of Labor and Industry

. PNC Bank
. Reed Smith
. TruMark Financial Credit Union

. United Way of Greater Philadelphia and Southern New Jersey

. United Way of Northern New Jersey

. University of Pennsylvania

22




Boyche Fu, Tax Specialist

Rahswon Ravenell, Special Assistant, Tax,
And Asset Development

Nicolas Castillo, Virtual Site Manager

PARTNERS

Laura Elam, Photo credit
Andrew Smith, Photo credit
Wilfred Lawson, Photo credit

. ACHIEVEability

. American Heritage Credit Union

. AmeriCorps Seniors

. Bank of America

. Benefits Data Trust

. CFED

. Children's Hospital of Philadelphia (CHOP)

. Clarifi

. Coalition Against Hunger

. Community Financial Resources

. Community Legal Services

. Dechert LLP

. Dixon House

. District 1199C Training & Upgrading Fund

. Drexel University

. Drexel University Dornsife for Neighborhood
Partnerships

. Ebenezer Temple Pentecostal Church

. Episcopal Community Services

. Greater Philadelphia Community Alliance

. Impact Services Corporation

. Indochinese-American Council

. Mount Pisgah AME Church

. National Association of Black Accountants
. National Community Tax Coalition
. North Kensington Community Development

Corporation

. OCCCDA

. PA CareerLink

. PATH

. Pennsylvania Department of Education
. Pepper Hamilton LLP

. Philadelphia Chinatown Development

Corporation

. Prosperity Now

. Resources for Human Development
. School District of Philadelphia

. St. James School

. Temple University

. Triumph Baptist Church

. Urban Affairs Coalition

. Vanguard
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Where Refund$ Meet Reality

1415 N Broad Street, Suite 221-A
Philadelphia, PA 19122

Phone: 215.454.6483 www.cwfphilly.org
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Google.org

Helping governments
use technology to support :
their communities J"\'

Through programs like the Google.org Fellowship,
governments can receive a team of Google employees I
for full-time, pro bono support.

What is the Google.org brings the best of Google to help solve some of humanity’s
biggest challenges—combining funding, innovation, and technical
expertise to support underserved communities and provide opportunity
for everyone.

Google.org Fellowship?

The Google.org Fellowship dedicates a cross-functional team of Google
employees — including software engineers, user experience researchers,
designers, product managers, data scientists, and more — to work
alongside governments for up to six months of full-time, pro bono work.
Read more at g.co/fellowship.

Reach out to civic-fellowships@google.com to get started.

How we work

are designed, developed, and validated with

/ Tailored and proven solutions. We ensure solutions
community members and other key stakeholders.

source solutions that are platform-agnostic, reliable,

: Low-maintenance. We help governments build open
and easy for your team to operate and maintain.

Learn more at the C it d and ted. Proiect
“Building in Public’ ommunity owned and supported. Projects are

- EAS collectively developed and reused across governments
breakout session on

Wedhesday afternoon. to solve shared problems in their communities.

Get Started We evaluate new projects on a rolling basis based on their potential for
impact, innovation, and sustainability.

Reach out to civic-fellowships@google.com to meet with our team.



CiviForm: A simpler way
to access and administer
government services

B e Y
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Learn more at civiform.us.

CiviForm is a free, open source tool originally developed by the City of
Seattle with pro bono support from Google.org. Today, governments across
the country collectively develop and use the software to increase access
to critical public services.

¢ Unified, accessible applications: Applicants can apply to multiple
programs in one place, without having to re-enter information.

e Simple form creation: Government IT teams and program
administrators can quickly build, launch, and scale new programs
through a reusable question bank.

e Program discovery: Residents can quickly discover programs for
which they may be eligible.

e Community support: Community-based organizations (CBOs) and
other trusted intermediaries can help residents apply to programs
through a dedicated interface.

Cﬂi Seattle CiviForm

Save time when applying for benefits IMPACT IN SEATTLE
33 — 3 min
average time
Erowame  ervice to complete an application
Seattle Preschool Program FLAEH Card Gold Card
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™ o <10 rwmam by ey
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Bring CiviForm to your
community

“The outcome of this collaboration is
improved access for Bloomington
residents. This is what we should
always be working toward —
greater equity, fewer barriers, and
better quality of life.“

Mayor John Hamilton

City of Bloomington, IN

Google.org Fellows are available to help governments adapt and launch
CiviForm’s open source software to meet each community’s needs. Typical
project activities include:

Planning. Map the needs of your programs and community to understand
where CiviForm can help.

Implementation: Work with program administrators to create a better
experience for applicants and staff.

Pilot. Evaluate applications and processes to refine your approach.

Launch. Conduct community outreach to bring your new applications out
into the world.

Growth and Sustainability. Leverage CiviForm to continue to expand
access to programs and ensure that this work can continue over time.

Get Started

Visit www.civiform.us to learn more, or reach out to info@civiform.us
to meet with the project team.

Google.org



