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FHRH SR 1A -
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1.1 Module 1: Quality Management Principles
1.2 Module 2: Roles/Responsibilities in a Compliance Monitoring System
1.3 Module 3: Quality Norms
1.4 Module 4: International Aviation Organizations
12/13 F =K
2.1 Module 5: EASA OPS Requirements
2.2 Module 5a: Introduction to IOSA (optional)
2.3 Module 5b: Introduction to ISAGO (optional)
2.4 Module 6: EASA OPS and IOSA Management System
12/14 FE=K
3.1 Module 7: Audit Program
3.2 Module 8: Audit Process
3.3 Module 9: Audit Preparation
3.4 Module 10: Audit Conduct/On-site Audit
12/15 ZFEPUK
4.1 Module 11: Communication
4.2 Module 12: Interpersonal Skills
4.3 Module 13: Audit Findings & Reports
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5.1 Module 14: Auditor Characteristics
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3.1 BRI
AQS ZMiZEEZ B EI#R (Aviation Auditor Training ) SRFENZAIEZEL T ¢
—  MIZEEEE AR - B SENTZE S B PR AR B P A
— MIZEEEE L - UfAEZETERE « B - SER RS ERE
— FIZEERERE A - BAERSEILIEE ~ PR AE B EET T

— MZEAEZREH LRGN EELS - AEEEEE - AGE e
FIBGFES -

T H R A B ANMZEEZ BIEEAR ~ HEEFEABEENRBEZA -
UK TR T iz B R BT ARV EEIE I - BiEaRiEsd|  12m B ERr Ak L
e IS BB BRI (e A FIHE B KA R 2 2 -
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ISO 9000 #fin'E (Quality) EFER e Z P FRKIVIER | » JRENZE IR A AES
FER PR KRB > 6 HAERr et — 2y B /K% - i 1SO 9000 ¥t inE EH
(Quality Management) ZEFRy " —MERGNMETE - SIERBESER —2U% ~ 7TH
G E AR - SRR EEUEB R » USSR BRI | -

on B EHAE AR T E R AR s b E  (EE AR e B S R Ry T R
EETE o R E RS S ENRHENOE - A8 3-1 Fr o LN s B EEEERY 2
(EEEi

— f&#& (Inspection)  MbAinEEHAVERAIIEE - EEHAVERE EimE SR
ERREDR - EE ERERNRER A RS ELETRE - T EERTE
Ry EHIREAE

—  fRag (Assurance) & AFIERE A MZE MR & AR - DJHZE BT E A
BT — 2V E PREG TR DA CRIZE s e 1 aE B AR MR A



— EHE (Management) * PRFIZR&METTE - BBHSER —20M - WENS
o B HYEE i B - MEMEE I ENIRE - BEEESCUE - e
EF e ~ N ENUES T -

—  HRJEPE (Risk -based) * TR - anE EELEIHE JEREBEHY T30 > R
e EEEHE T > RS E R E s s B e H R E
DittefraHaRpe s bR R\ be > (M e mn B R R i B 7K e

Quality Management Principles: History of Quality Management

Risk-based
QA programs
— + Risk-based
] thinking
Qua"ty . Qomprehensive : \'jvc:;l:(zéos\::;ds
=1 Assurance integrated lsysltem i
. Human being in the orthe
N centre management
_ »  First process +  Customer/Supplier system
orientation relation
_ First ; Everyone is
Final inspection E::;:Erz: responsible
- +  Quality is examined Quality
Quality control staff Assurance
- have responsibility departments
| for quality | | | | | |
]

1950 1960 1970 1980 1990 2000 2010 Today

Aviation Quality Services

3-1 S E EE AR A
B E BRIV R R R ELAE

— F P& (customer focus) : R SKAIRASE 40 A ZE mm U BSHI B A P B
DUREW & & P EVHASE AR K -

— {HEY] (leadership) : SHEFTEFRAL T FISHZE > HECRAHGRANT A B & FHf#

FIEES HE -

—  2H2H (engagement to people) - B EHEZFTA ANEL » MTNMEEMm
EPEHIEE RSP ET > S NS ESEH T -

— FEREJ57E (process approach) © JERZ I EHAZ L% > MEfRE HAE
HURE S RE AR E G - AR R — 2 -

—  FrESOE (improvement ) © ANEFT BRI DU 22 S BRI HY AL E - B EFHELL
HEACE AT HARE PRV -
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H:5 15K (evidence-based decision making) @ ZEPNEEMEIEHEITAER - B
R o A 2 e B AR YRR, - e S T2 -

B

B kA% (relationship management ) EETT A CKEERA (% - BAALERG I
P EfERfR > LEERESEEHEE -

oY

Ei

(eHESHARA S e oD

3.3 I ZE SRRy E R S B A

JAA ~ ISO ~ EN/AS ~ ICAO ~ EASA & IOSA 55 B7a B 2e S0 e F s B e » 2%
MR T EEE 5y > HERSNESHEESRANFHEE - fEE4800T -

BB EfnzefE (Joint Aviation Authorities, JAA ) = JH /B FH &5 T SEEHEEOMN
s 2 R FINTZE5E - BV R R 4ER IR S BONE AT ZE 2 BUE ' -
EFFENE  JTAA Eh— g EAREEEFEERieyE - WisasH:
Bt SEd EASA FrHUT -

B PR AEAE(LAHAS, (International Organization for Standardization, ISO) * fHEIFEEE
RALAAER - 5 EME S TREISAY B RARERE < 1SO 9001 /Za% 4HakH I Eny B E
HERS 20028 - n[ AN S EHSAITT2E - I1SO B—mEEH AH 2R -
FE S E T E EE R4S - ISO 9000 HRYIEREEMNET ~ &
A 4ERE i B E B A R AE o 5 LU A AR B AH AR R e o B T v k2
HPMEREDR -

B R i A8 (Buropean Norm and Aerospace Standard, EN/AS )+ AffiZs ~ K
ZE RN 2E SR o B B PG S e - (PRI (LAHAR (1SO) FOfizE TRy
RRLABILEHIE 8L HIRAT S A B P Ay 2 (E4H R0 13 - B
EN/AS 9100 Z 5 GRS R ZESE i E HARLE -



—  HFREM4HS% (International Civil Aviation Organization, ICAO) : A& E TS
i > aEHIERERMAY » NEEIERITIEER G B R - WEN
Z2)NE] S S~ BUERISEEESE > BN SRR -

—  BUMNfizeZ24 )/ (EBuropean Union Aviation Safety Agency air operations, EASA )
RECEFT BN L e > A RTIEE RN E s sat - B - NS
P R 20 AR AR 0 Eooh Afr OPS #2534 3 B2 P A BR BRI N i 22 2\ =) B
s -

—  ERERTZE E R e T L 2 B ZEE (TATA Operational Safety Audit, IOSA)
HHBIFERT 2 E e (IATA) FREFIEE AR E S MG Bl 2B
B EACREMZE A F S E L 2 PR - A BN SRy S A E R
APt o FECRERTG TATA BEEFIZEK © I0SA s HIEIHEMZE A FRVER A
M~ Db - SR SR IRIF - e ERE BAIMT 2 2 2 UL 2 {EE
A o JOSA FFHELFERE AN BOAHLTR - B —(EEEEEEE - A AR
I0SA AR ERELTEAE - SZEIRLECHTAEREIEAR B R ks -

3.4 Compliance #2 Comformity 7 Z= %

Compliance 82 Conformity B fE#T & T BORBIEEAE » (H & A BTl Al -

Compliance # ¥ BIEFFGIAR » AN ~ FEENKBURSFRHINEZK - EEEOREE
&R BUFEE BRI HIE - [ EEtERE AR ERYERE > WHEEEST - fla > —
FNFIREBESE ~ 8k - MIREFEN > DIREERIVEX > SCIIZE A FL
HAEST EASA HEAME - J7Re &S ABONRTZE s HET AT

NN

Conformity HIJEFEFF & HARMEESGIH - 7] LUZ B RIS ErY - 15 EeifiE i
TR - BIFFAEESEE FHIE - e SEE T R > Bk
teEE RIS ~ VB Al FENE o Gl > —Z AR LLEFRESF 1SO 9001 £
AE > Divers B B b o B B RS /KR - SANfiZE 2 w1 A] B BRI ST IATA AHREARAE SN
# 0 DUER JIOSA #7058 -
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fizE A E] I0SA Bz ERRESAE (Documented ) FIELE i (Implemented )
HYEE4E (Evidence ) » JTRESSHFTRZEF T & IATA #i#i (Conformity ) o SCALAVEE TG
WBCER ~ 127 - dlSiEtES - CERVEB RIS EEEERCRIRRE - Eg
B LAK B EZ AN B BTN AERE - NIt - /£ I0SA &g REF&
( Nonconformity ) 2 &2 (findings ) > A/REE$E not documented, not implemented,

implemented but not documented B4, documented but not implemented =5 2&fe {5 T °

3.4 IOSA EE ISAGO 2 =&

[IOSA ( IATA E{TZEEZEE ) BLISAGO (TATA Safety Audit for Ground Operations,
WHEEZ 2B B2l IATA TRt L2 EZE1E - (HE B EERE -

I0SA EESTAMIZE A TRV EEGE) - AfRHEER - TRAHRIE - TRNTUKE - TRb
HEE ~ FRETESE - HENIESE - JEIEREMMZERZEHE ;M1 ISAGO RUZEst g (E
% FTEEGANFOMEHEEER - RE(EE - IRE(ER - 1TREE - #i2E% - 5|
TESE ~ EWIMESEF T - NIE > T0SA HYERZSEEEE ISAGO K455 - {H ISAGO i
EIESEE T AIB YR Rstdll - 200 3-2 B -

11



|OSA & ISAGO

- ———— = —— == ==

|0SA Standards Manual ISAGO Standards Manual

I
I
ORG - Org& Mgmt System ORM - Org & Mgmt System |
I
LOD - Load Control I
1
I
I
I

I
1
1
1
1
FLT — Flight Operations 1
: PAX - Passenger Handling
1
1
1
1
1
1

DSP — Flight Dispatch Ground Ops

BAG - Baggage Handling
HDL - A/C Handling & Loadmg
AGM — A/C Ground Illrovemenq
v CGM - Cargo & Mail Handling
s

MNT - A/C Eng.&Maintenance
CAB — Cabin Operations

——— e —— -

- o e

Ground Ops

_________________

ISAGO Standards are significantly more numerous and more
operationally detailed than the IOSA GRH and CGO standards

& 3-2 IOSA B ISAGO k% # B 75 5

BESh > TOSA Bz A= S HEEE R B EE - (HET 2 A ER A2 E I0SA &
— il BAFAYRESEIAR > R RE A LB B FIMEORTT & BIFR 2 BRI E 0K - 3D
BEE LIRS A FEE - ISAGO #E[FIE H RIS - (H37T 2B 5y BRI RE A (H = 55
MR B JH 8 ISAGO B R EM MR BB F T — REER -

3.5 EHEE

BN REM S > B A FEA - S A Ry Y R EE - HAvS R
s Z AR R E B~ RSN 2 R E T AU -

ERZRBITRALAE > 7195 3880 > Al T

L WEER (&%) - BAFENESABE P TER - W8 3-3 Fos -
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Audit Program

Types of Audits
Internal Audit (First party audit)

© i oy Srtone Aviation Quality Services

Fags 7

3-3 NEfEX (B—HERX)

2. SN ERZ/BEER B (B0 ER) A TRIEE B SRRl T SN A
B ERAUEETZE AT AR - B2 A S SH S ST & - 4
3-4 FT7IS o

Audit Program

Types of Audits
External / Supplier Audit (Second party audit)

e ey S S Aviation Quality Services

3-4 SN EZ/ER AR (B2 HER)
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3. FETEM A WIEREUEILAVEZN C > B B I TEZ > PR
JmZeit AQS BIfZE A EETER - BiffiZE A EIZREE AQS HHZZBH U EH
1TE - BT BT KB 2R AFS N AHREFrigd - BIARCR -
REABBUTRES > A8 3-5 For -

Audit Program

Types of Audits
External Audit (Third party audit)

Organisation

Cc

© o ity Sems ot Aviation Quality Services

Fage d

3-5 B=TE
BEA » BRI THEYALE » B0 5 5 B > oA

L Z&E (System Audit) © sHESHBERE RS AWM - #EFESOEZ &
DItfEfr e 2 2 -

0. EFEAENL (Certificate Audit) © BHUGKEEIEERTER  DHETHSTA
IR SR RIEK -

oy

3. &Mi&EM”Z (Compliance Audit) i@ EMHEEGEFEININEA ~ TTHRIFEENN
R AR E T K -

4. FFRERZL (Process Audit) © SEAHAEEMAMEEAZHILR - SE 5 4 N
AR - AR R -
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5.

FEmm A% (Product Audit) : & sHEEENE e ST S BEZK - Bk
'H o~ HERUEREF I -

DLER S A2 B > ERERA T IRR A HAVERE GV > LIRS
REERARATEE

3.6 IOSA B ZfEEithE

I0SA &% se Bt B DL NP ER -

1. EHES : 22\ EA TATA HEEHS 0SA B -

2. HERD &K TATA HESRIR - BIZE NGB —5R 4K TATA 3802 TIOSA %%
T (40 AQS) HiAREITEZ -

3. ERZHEM 1 IOSA EAZMEEENTZE N\ SIS MEI BRI - B B i/ Nl
E - DU ETEE 2 SR -

4. BEHERZ  ERNEFTEZE A EETEY 0 G CHEZ TR - DL
HERIMIZE N BB B E& IOSA FEEAEFK -

5. 4ERERE C B/ NHBREEIZAS Rt o SKCEERE K TATA Fizig o 12it4s
RiZe/NE] o Bz /N EET] IOSA fEETR » #PiEE o

6. SREe T ¢ IOSA FREERHA WAL > M2 Sl EFNREHAT R AT EH 2 B eRES o

7. BEEEZ FE IOSA SREBHIESHEAA » TATA FIERZ SR B2 A S TE
BARVES BN - DURECRRTZE A BIIZATT & TOSA FEXETEK -

3.710SA EMEGER 7

IOSA HYERZEGEEILT4r B S 8 - Level 1 Finding ~ Level 2 Finding ~ Observation
Conform J Not Applicable * fXFaRBAAI T -
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1. Level 1 Finding © [t AyiBREERVAE R » BERHIZE A BIREE B TREERNIFRH - BITR
Mz 2SR ERE - G E TR BB ZE A B IR EWL SR HISCE 5 - VH
7’3 HAfRRHMIE R E -

2. Level 2 Finding @ BURHIZE A G REETC 2T A IEERNIFRE » [EEEIARL Level 1
Finding BZEE » PAZEFY 90 H R IIE HZE -

3. Observation * BE/RATZE S S MERF EARZEAIR &L - (B FAEVB{ERRE - A AR
% Level 1 24 Level 2 Finding » [N HGERYZER] © 15 thas Fl W (22 it
B A EE | EREHEESGE T > SEAIRISREUTE) > EEEFAA
8 -

4,  Conform : EETHIZE A\ EIEEFREE -1 (Documented ) FIELE M ( Implemented )
MEeHE (Evidence ) - sEHARIHZES AT S ERIFRHT -

5. Not Applicable : XFR MAEAERIHR & A 2B PR TE T -

EEZEEFR T EA Level 1 2 Level 2 Finding I - fiZ2 /A SVASH A REHEITIRA
JRA73Ar (Root Cause Analysis) » A fE15 IOSA &%/ NERER » R HIE Y &)
Z > MEATE TR I0SA B/ NEREZ & - s A F TR BB K ELRE

38 ERRERHZNEREREEH

S REZE > AEMHU N FFEIERL NS

1. BASENMEEEE - FEMEEBERAN TN - DIEREX
ST - B RS R EERE T -

2. FBEMAEBRG ¢ FERGEANRRE B f 2 SHEH L o S8 e - AR
AR AT -

3. FHEIFRITAERS ¢ SLiTIRER S BN E 2 R - ISR - ARUERLIRC
KR



4. CREFFBITIAIE  JERRF B IENIRRRE - AT MBSy e 2 - Hl
PREHEAIEIZGEREE ~ AR -

5. BAraviEiE Nk NERDY ¢ T EA BAF AR R PR > T REA RO Bz
NHEISZ N B HFESE R EZ TAE -

6. FREFHEM: © fEMEGREZBET > FrAEEGEENRE - I H AN
RRTZE S FIR AN -
7. ARIBEZSBEHENSHE S - LEAeER - DIAERTFEESER H5E

RedhshdT - S 2B IRR

8. JEMSNELEIGIEEREARE » OIS > 4T - Bt o B e s e
FHRE (Closed Question) ~ #EMHLEETE >~ RIRE (Alternative Question) ~ F5Z&M:
MIRE (Leading Question) E¢[EIFFHEHZZIARRE (Multiple Question ) » s2Z857E

HEERE -

3.9 SEdllEEE

ARFHNRERIE S 5 H EFamses - & H Ml PR &R E - i
WA Ry 30 R - TR RRES BB ST 2 =+ SEFUIERGERYS
EEE 2\t o RIEEEGE IR 70 sy Ll BB Rats o M EMHSE RS E o -

AEETEIEZ= AT FT B IR iR B HUS5eal 585 - 28l 3-6 K&l 3-7
B o
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Certified Aviation Auditor

Hsu, Yueh-Ling

has successfully completed the

Aviation Auditor Training (AAT)

Including written examination

Training Contents:

Quality Management Principles
Roles / Responsibilities in a QMS
Quality Norms

International Aviation Organisations
Introduction to IOSA

Introduction to ISAGO y

EASA Air OPS & IOSA Management System
Audit Programme

Audit Process

Audit Preparation

Audit Conduct / On-Site Audit
Communication

Interpersonal Skills

Audit Findings & Report

Auditor Characteristics

The Training took place from December 121 to 16", 2022 in Frankfurt/Germany
and was conducted by Aviation Quality Services GmbH.

Certificate-No.: AQS-2879-AAT

Frankfurt/Germany, December 16", 2022

IR

Morten Ydalus
AQS Trainer

O

www.ags.aero

3-6
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Certified Aviation Auditor

Yang, Chi-Liang

has successfully completed the

Aviation Auditor Training (AAT)

Including written examination

Training Contents:

Quality Management Principles
Roles / Responsibilities in a QMS
Quality Norms

International Aviation Organisations
Introduction to ICSA

Introduction to ISAGO

EASA Air OPS & IOSA Management System
Audit Programme

Audit Process

Audit Preparation

Audit Conduct / On-Site Audit
Communication

Interpersonal Skills

Audit Findings & Report

Auditor Characteristics

The Training took place from December 12% to 16", 2022 in Frankfurt/Germany
and was conducted by Aviation Quality Services GmbH.

Certificate-No.: AQS-2883-AAT

FrankfurtGermany, December 16%", 2022

Sl Tl

Morten Ydalus &\ www.ags.aero

AQS Trainer
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