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Profile of National
Public Employees in Japan

.mammwamm ao
[E] maintenance of Discipline
L] Reliet trom Disadvantageous Actions

= NPA President’s Award ~Recognizing Professionals who
= Support People’s Lives and Safety behind the scenes~

w= Support for the People’s Lives
~~Major Initiatives taken by NPA~
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1 "RoleofNiPA

Public employees are stipulated as “servants of the whole community” in the Constitution and are strictly required to
perform their duties with neutrality and faimess. For this reason, based on the National Public Service Act which aims
to assure the democratic and efficient administration of public service, the National Personnel Authority (NPA) was
established under the jurisdiction of the Cabinet as a neutral and third-party organization responsible for ensuring
faimess in personnel administration and protecting the interests of national public employees.

Ensuring Fairness in Personnel Administration

The NPA conducts recruitment examinations, sets appointment and dismissal standards, implements
training, etc., to ensure faimess in personnel management of national public employees.

Compensatory Function for Restriction of Basic Labor Rights

In compensation for restriction of basic labor rights, the NPA makes recommendations for the revision of
working conditions including remuneration to the Diet and the Cabinet.

Professional Organization in Personnel Administration

|

As a professional organization for personnel administration, the NPA aims to secure efficient administrative
management that is trusted by the people through promoting measures that properly respond to the general

conditions of society.
L National Personnel Authority

; Cabinet Office ——— National Public Safety Commission
— Diet i e s

Reconstruction Agency

___ Ministry qf mgamal Affairs and
Administrative Communications

Branch — Ministry of Justice
Government Cabinet P — Ministry of Foreign Affairs
of Japan — Mi Finance
= Cabinet Secr_etarigl i
) Ministry of Education, Culture,
Board of Audit Sports, Science and Technology

Judicial Branch Lo e, Labaur

d g
o ot

|___ Ministry of Economy, Trade and
Industry

L

| Ministry of Land, Infrastructure,
Transport and Tourism

— Ministry of the Environment
— Ministry of Defense

(Reference)

—

Establishment of standards, elc. with the aim of ensuring | S
faimess in personnel administration and a compensatory « management
system with the aim of promoting personnel strategios as the

td [ Each Ministry (Minister) | t‘
[ Exercise of individual authority over personnel matters based on the laws and regulations

charge of administrating centralized personnal management
of senior officials, etc. and responsible for planning/dratting, poli
decislon and operation concerning the personnel i
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Organization of NPA £

The NPA is organized as a council, consisting of three commissioners, one of whom s appointed President. The Cabinet appoints
Commissioners with the consent of the Diet. The appointment and dismissal of commissioners is certified by the Emperor. The General
Secretariat is placed under the NPA as an administrative department, comprising five divisions and two offices (Secretariat sections)
and four bureaus as well as National Institute of Public Administration and eight regional bureaus and one local office that operate
under the Secretary-General.

In addition, the National Public Service Ethics Board is set up under the NPA, based on the National Public Service Act and the
National Public Service Ethics Act.

National Personnel Authority

(President and two Commissioners)

I
General Secretariat  (605)
(Secretary-General)

Headquarters (415)

- T T
Director- Employee Human Equityand  National
General Yo Wellare  Resources R"'a“:"m Investigation  Institute
Secretariat sections  Bureau Bureau roau

] Regional Bureaus and Local Office (156)
[l | e || ||l ]| ot ] Gt || ool | it § clmsa]

Secretariat sections

The Secretariat Sections are in charge of internal management duties, inciuding general, personnel and financial affairs;
interpretation of laws and rules under the jurisdiction of the NPA; international cooperation related to personnel administration;
comprehensive coordination of NPA's policies; and consideration of mid- to long-term personnel administrative measures,

Securing a working environment that aliows national public employees to work
Employee Welfare Bureau without undue worries.

The Employee Welfare Bureau engages in the establishment of rules on working hours and leave systems; planning of systems
related to employees’ health and safety; duties conceming accident compensation; planning of service discipline and
disciplinary action regulations; duties conceming the relationship with employee organizations.

Human Resources Bureau Securing and developing human resources that support a better administrative service.

The Human Resources Bureau engages in ensuring faimess in personnel administration, taking responsibility for recruitment
examinations; appointment; guarantee of an employee’s status; planning and operation of training systems; activities to secure
diverse and promising human resources for the public service; and human resources development through the implementation
of various cross-ministerial training programs,

Remuneration Bureau Realizing appropriate remuneration in line with general social conditions.

The NPA makes recommendations to ensure the appropriate remuneration of national public employees at a level balanced
with that of private company employees in compensation for restriction on their basic fabor rights. The Remuneration Bureau
is in charge of duties concerning the recommendations and establishes standards to determine salary and allowances. The
Bureau also studies employment and remuneration measures for elderly public employees.

Equity and Investigation Bureau  Protecting the employees’ interests and securing fair personnel management,

The Equity and Investigation Bureau engages in the equity process which is a quasi-judicial function when national public
employees have objections and/or dissatisfactions regarding disciplinary action, request appropriate administrative actions on
working conditions or have objections regarding acknowledgement of accident on duty or remuneration decisions. The Bureau
also handles consuitation of working conditions and environment, etc. to resolve cases appropriately.

Mantalnlngpublicunployooeﬂwmmlsefvusaioundaﬁon
~ for the public service trusted by the public.

Inaoeo:daneowﬁhﬂwwrposoolmNalmalPublcs«vamm which is to ensure public trust in public services, the
Secretariat of the National Public Service Ethics Board is responsible for affairs related to the maintenance of ethics pertaining
to the duties of national public employees. This entails the submission of opinions regarding the enactment or revision of the
National Public Service Ethics Code; overall planning and coordination of training for maintaining ethics; the review of mandato-
ry reports; conducting an investigation in cases of a suspected violation of the Ethics Act and the Ethics Code; and the approval

of disciplinary actions.
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3 Number.and Type of National Public Employees

The number of national public employees amounts to about 589,000 of which the number of employees
subject to the NPA Recommendation under the Remuneration Act amounts to approximately 281,000

Prosecutors (0.5% approx. 3,000)
Execuion (1.2% approx. 7,000)
Mingters, Sericr Vice-Mngiers, Parlamentary
Secwtarien, Ambussadns, e (approx. 500)
Judges, Empioyees of the Courts {approx. 26,000)
Employees of the Diet {appron. 4,000

Country-by-country Comparison of Number of Public Sector Employees per 1000 Population

(unit: persons)
France —
o) : A LA L %' |
United Kingdom
(2018)
United States
(2013)
=33 Central government empioyees
Germany ' ] Governmant enterprise employees
@017) ¢ . [ Local goverrment emgiopees
0 MiitaryDefense personnel
Japan BB ! Data rom the Cabinet Bureas of Personnel
(2018) Afars (provisional version)

(Note) The above data is compiled for convenience based on the statistical data of each country, and does not take into account
differences in the public employee system of each country (including scope of services provided by national
and local public organizations and a range of government enterprises). In addition, the number of employees of government
enterprises may include the number of those who are not public employees.
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Securing Human Resources 4

National public employees are recruited principally through recruitment examinations which are open to and have equal conditions
for any citizen.

The NPA carries out fair and appropriate recruitment examinations and organizes a great number of diverse activities to secure
human resources with the aim of attracting diverse and promising personnel to the public service.

Number of Applicants to Recruitment

Examinations of National Public Employees Results of Recruitment Examinations in FY2021
(persens)
o] ST — —— T ;‘j‘%
50,000 Comprehensive 17,411 2,056 718
Ao Service (7,021) (616) (253)
: General Service 27317 7.553 3,385
20,000 (unv. grad) (11,029) (2,910 (1,305)
General Service 12,970 3,118 1,385
20,000 (high school grad) (4,399) (1,116) (540)
51912 11,354 4,143
10,000 e (16,441) (4,165) (1.374)
(Note) The figures n parertheses Indcate the number of women nchuded

0
2010 2011 wzmsMAwsmommmmW

Recruitment Examinations

[ Examination for Comprehensive Service ‘ | Examination for General Service

For the personnel engaging mainly in the duties that require | For the personnel engaging mainly in routine work, including clerical work
advanced expert knowledge, technical sidlis or experiences to plan | + examination for university graduate level

policies * examination for high school graduates

* examination for universlty graduste level Examination for Specialists Examination for

<aukimn eaminalion> For specialized job categories in a wm ) ,
*logal s dvison (o law school raduates who have passed bar exam) | SPOCHC administraie feld -l g el
 +iberal s Gvion (r unversty gracatekve) 4 o

Measures for Employment of Persons with Disabilities
supporting each ministry and agency in selecting recruits, including the selection examinations
issuing the guidelines for rational consideration.
Main Activities for Securing Human Resources
The NPA has carries out informative activities for recruitment in partnership with each ministry. Such activiies
seminars across the country, but also online activities by WEB, SNS, etc.
Recruitment Expansion and Promotion of Female National Public Employees

The empowerment of women is a crucial issue in the field of personnel administration. To address this issue, the NPA holds various informative
seminars about duties in the public service targeting female students and also implements training programs for female employees’ career

for persons with disabilties; and
include not only face-to-face

Proportion of Female National Public Employees

through Recruitment Examinations ™ Proportion of Fernale Employees in Managerial Positions
iz 12
— Level 1, Comperehensive Service - 107 I 1 FY2010
== Level [, General Service (univ.grad) /"“ 10 I 1 FY2015
73 I 1 FY2020

=i

O - N U AP NEe
N
o
—4
@
P ——
N
N
w
—
Ey
_b

18 b/ CTanget of the 5* Basic Plan for Gender Equalty)
0 Proportion of femaie national public employees
through the recrutment examinations: 35% or greater
? (every fiscal yoar) Dowcicr o rogoral uthions,  Direcor a MO 0r equvisent  Designatied servce ofioass
° = assstare drecty 3 HO o equvalent St oqhlont
PHANNRONSBTEBONEL DUBSHTBNDN2 et targets ¢ Y ]
(FY) 7% 10% | &% |
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The NPA carries out training rams targeting employees of each ministry and agency as a neutral and third-party
organization specializing in pg:gm administration with o:émse. Its m training programs are as follows.

Officer Assistant Drector Division Drector  Deputy Director-General

I Training for Level of Position

Training for e .
B el N T b e s
i [New Recruts Officers Supervisors level at Regional Bureaus

II Dispatching Personnel for Training

| Long-term Overseas Fellowship Program |
| Short-term Overseas Fellowship Program |
[ Domestic Fellowship Program |

Il Training Courses per Theme

Training for Recruits with Target: Managerial Officials
Target: Mid-career rectuits | gginess I:rmwmm I
Evaluation and Abilities
Training to Advance Careers of |

Torget: Offcils st Uk Chiel level - ormve Empicyoes at HQ

Career Development Seminar 30| | | SyraicinsTor Executive Officials to Ensure
their Awareness of the Roles

Target: Mentors Mentor Development Training

IV Training for Instructors

_,lrmnammmarmm I Training for the Prevention of Harassment l
Target: Officials at Unit Chief level — ‘ = —
’Imnmumarmem) l o s (g or Mgt
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: ~ Training courses for each level of position across government to cultivate
Administrative Training *Ideal national public employees’~

Cross-ministerial administrative training programs are conducted for employees who are expected to play a central
role in national public administration. The National Institute of Public Administration carries out these programs for
level of position (from Officer level to Director-General level).

The basic objectives are to enhance each employees sense of mission as a servant of all citizens, to improve their
quality/ability to implement measures from the standpoint of the all citizens and to foster mutual understanding/trust
relationships among trainees.

Features of Training
Essential knowledge and contemplation for administrative
officers as servants of the whole community

* Multifaceted review of a wide variety of administrative cases and discussions
on policy issues common across the government

Mutual Development of Trainees
*Participative curriculum® training with emphasis on group discussions, exchange of views, and practical experience
* Attendance of a variety of participants from each ministry and agency, private companies and foreign governments, etc.

Curriculum Examples

Through case studies, ethical behavior is reviewed and discussed towards practical implementations.

Case Studies of Administrative Policies

Through lectures and group discussions conceming historically significant examples of administrative cases,
trainees develop various points of view on how they should act.

Dispatching Personnel for Overseas Training

The NPA conducts overseas training programs for the purpose of developing human resources that can respond to the
continuing globalization of administrative issues.

Long-term Overseas Fellowship Program

Destination: graduate schools abroad (master's course/doctoral course)

Duration: two years (Duration can be extended when a fellow advances 0 a
doctoral course.)

Total number of persons dispaiched in FY2020:122

Country: US (73), UK (30), France (5), Netherlands (3), Germany (2), Australia
(2), Canada and other six countries (1 to each country)

Short-term Overseas Fellowship Program

Destination: foreign govemmental organizations, interational organizations, etc.
Duration: six months or one year

Total number of persons dispatched in FY2020: 4
Country: US (2), Singapore (2)

* The dispatched officials in FY2020 were less than that of other years due to
the COVID-19 pandemic.

(Reference: Dispatchment in FY2019) 19

A Dispatchod fellow at Ceaers for Discase Coatrol asd Prevention (US)

Training Courses per Theme

The NPA supports career development of employees, human resource development, etc. by providing training programs.
Currently, online training is also utilized.

[Training to Advance Careers of Female Employees at HQ) [Personnel Management Seminar)

The training provides female employees at Unit Chief level at HQ The NPA encourages and supports each ministry for developing
with an opportunity to think about their future career development managerial staff,
and put it into practice.
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Use of Private Sector Personnel, etc.

Public-Private Personnel Exchange System

@ The NPA public-private personnel exchange for mutual understanding between the public and private sectors, for human

resource vitakization of the organization. :
ODual mﬁ%m‘a&mmumummmmmm

to .
Term of office is up 10 3 a maximum of 5 10 previous office upon the expiration of the term). ‘
bt L L ”ﬁ%mm”m o0 exchange wih private enferprises 1o which govemment organizatons have
approvalicensing power or have contractual relationship with government
@Progress of implementation of dispatch and appointment for exchange purposes (per calendar year)
1 Dispatch for exchange purposes (vom the Goverment 1o private enterprise) 1 Appointment for exchange purposes (Yom private enterprisa 10 the Govermen)

‘m.'no

s BEBBBEBEEES

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Ve 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 (Yead)
(Note) “Yoar-end totl of Gapaiched personna” and “Yedar-end lotal of Incumbents” wre as of Decenber 31 of each yewr.

Fixed-term Appointment

Omammmm&mmwmm
@Personnel with expert knowledge and experiences 200 —————

which are useful for the public service are recruited 1,800 159
from the private sector with a fixed term of office 1600
not exceeding five years. 1,400 |—
@Examples of appointments under this system 1200 11,099 -
. L‘mfs 1,000 —
* Certified public accountants 800 ——
* Other specialists and professionals 600
(including certified social workers,
financial experts) 400 |-
200
0 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 (FY)
(Naote) The number of Oumbents naCaies e number of P end of sach facel your,
whh 8 Caloated based 0n Plormaton O e Wted I P P cortract K employees.

Recruitment Examination for Experienced Personnel

[Results of Examinations in FY2021) (Ut

@Tre NPA has caried ot recruitment Name of Examination et i PN S
examinations for experenced persomel (e oo e perienced Personnel
in order to recrult persons who ained | (for Unit Chief level (administrative category)) 609(170) 62(17)
useful professional experence in private Examination for Experienced Personnel of Ministry of Internal Attairs and 0
companies for assignment 10 a post at | Communications (for Unit Chief level (technical category) 34(1) 3(0)
Unit Chief level of the national govemment. E&mmmwmmadeMm 144(67) 100)

Examination for Experienced Personnel of National Tax Agency

(for National Tax Examiner level) s 896(160) 94(17)

Examination for Experienced Personnel of Ministry of Agriculture,

Forestry and Fisheries (for Unit Chief level (technical category)) 45(9) 4(0)

Examination for Experienced Personnel of Ministry of Land, Infrastructure,

Transport and Tourism (for Unt Chist level (technical category)) (HQ division) 47(5) 4(0)

leW;‘m&'ﬁmdmﬁm "

Transport and Tounsm mm 3

(Regonal Deveiopment Bureauy Hokdaido Regonal Deveicoment Bureay dvision) o) i

Examination for Experienced Personnel of Tourism

ouuw: el (mwy e 124(45) 3(2)

Examination for Experienced Personnel of Japan Melecrclogical Agency

MWWHMWM) 40(3) 13(1) |

I (Note) The figures in parentheses indicate the number of women included in the total.
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Realization of Employee-friendly Workihg Environment 7

Outline of Working Hours System

NationalpublicemployeosaronotoovefodbymeLaborStandavusActbmarestbjedtotmwmmgHoursAmo
1adlitatetheopefationofmemb|icsefvioe.Wlmmeairndsowthgappropdatewoddngoooditmtormeemployoes.
the NPA makes recommendations to adjust working hours, etc. in accordance with the general conditions of society
and develops various types of systems.
employoes'worklnghoursaresahoursanddsmmspefwoekand?hoursanddsminutesperdaympfindple.
EﬂecﬁvetromAprilzow.menextunesystemhasboenoxpandodtocoveralemployeesasagonemlmle.allowhg
meloﬂexiblysetmoirwoddnghours.Theemployoesongagedinserviooswhiohshouldbeoﬂered24hoursaday.
365 days a year, such as prison officers and coast guard officers, work under the shift work system.

g

Improvement of Long Working Hours

lmprovemontolloogwoddnghoursismquimdlmmeputposedensumgempbyoes'heanhandmﬂnghman
resources. =
Tothisend.megovemmontasavmoleneodstoaddressmlsissue.TheNPAiswoﬂdngvlgorousryonknpfovinglom
working hours as one of the most important issues to ensure employees' health.

Establishment of Upper Limit of Maximum Overtime Work

SinoeApdlzow.ﬂwmperlkmdma)drmmwefﬁmemmsbeensﬁpuhtodbyMNPAnbaslolows.

e “sections/units handiing duties whose volume or deadiine
General are beyond the control of the head of department
45 hours or less per month Less than 100 hours per month
360 hours or less per year ' 720 hours or less per year
Monthly average for the duration of 2 to 6 months
should be 80 hours or less.
Overtime work for more than 45 hours per month
should be 6 months or less per year,
#Overtime work |s permitied to be ordered beyond e above  (Reference) Percentage of employees who were ordered to work
imits only when dealing with important and especially urgent . P
duties such as responding to large-scale disasters, drafing ovemnohexmomeupperml\ﬂ?ozo
the laws related to important policies, important negotiations - P w0

forth. When the upper limit is exceeded, each ministy and | Units/Sections with duties 14% 25% 2%
agency are required to conduct verification afterwards. control
General Units/Sections 7% 14% %
(Reference) Overall 9% 2% 6%

The NPA instructs each ministry and agency to reduce overtime work by complying with this maximum time limit and
to ensure proper management of working hours.

Strengthening of Measures to Ensure Health

With the aim of ensuring the health of employees working a large amount of overtime, it has become mandatory since
April 2019 to provide employees who worked overtime for 100 hours or more per month with face-to-face guidance
by a medical doctor even without a request from such employees. The face-to-face guidance is also provided to
employees who worked overtime more than 80 hours per month upon their requests.

Promotion of Taking Annual Leave for a Certain Number of Days

With the aim of promoting the use of annual leave, the heads of ministries and agencies are required since January 2019
to make an annual leave plan and to pay attention to their employees eligible for taking annual leaves for 10 days or more
per year and encourage them to take annual leave for 5 days or more per year.

Study on the working hours system adapting to flexible work styles such as telework

Telework has been more widely adopted in both the public and private sectors in response to the COVID-19 pandemic.
The NPA has held a study group of experts to discuss the future of the working hours system in order o improve the
working environment adapting to such flexible work styles.
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Systems to support the balance between pregnancy, childbirth, childcare, nursing care and work

In order to create a workplace where everyone necessary to have a system that enables both men
mmntownmwmmmwmmywmhfmmﬂgo‘:mom:rysltamlymmrs. Based on
these circumstances, the NPA works hard to improve various types of support systems, including childcare leave and nursing

leave.

~

—EEEE 2
Childcare leave Until a child becomes 3 years old (one time in principle)
(See “"Amendment to the Childcare Leave Act” on the next page)

Nursing leave Bmmsubssporlanilymm(canbeukoninuplomroei\stakmn&)
(Romuﬁmispossiuemoad\wmnquiﬁngwemods.)
Until a child enters elementary school
Childcare short-time - (Hall-day work, etc.)
Until a child enters elementary school
Childcare hours (Up to 2 hours a day)
Nursing hours 3 years or less per family member (Up to 2 hours a day)
(Re-acquisition is possible for each condition requiring care needs)
Until the child becomes 1 year old
Childcare Time (Twice a day for up to 30 minutes each)
Birth Support Leave 5 days/year for hospital visits, etc. for infertility treatment

(5 additional days if undergoing IVF or ICSI)

Before delivery: 6 weeks before the estimated delivery date
Prenatal and Postnatal Leave Postpartum: 8 weeks after the day of birth

Spouse Childbirth Leave 2 days during the period from the date of wife's hospitalization for childbirth until 2
weeks after the day of birth

Leave for participating in childcare 5 days (during the wife's matemity leave)

5 days (until a child enters elementary school)
Leave for nursing children 10 days if the employee concemed has 2 or more children
Short-term nursing leave 5 days a year (10 days if the employee concerned has 2 or more family members
in care-requiring condition)
\ 7
: Unpaid : Paid

(CPACH B8 1Y ROos pyvien Restriction on late-night work
+ Can be shortened up 10 4 hours a day
+ Employees can take ancther day offin addton to Saturday and Sunday Restriction on overtime

# More flexidle than the usual fiextime system 2 o

o * Up 10,24 hours a month and up 1o 150 hours a year

* Employees can choose a working patiem they want from various options. Evempon om awi e o

— ) \N —

* Annual leave: 20 days a year
+ Sick leave: for occasions when absence from work is unavoidable for medical treatment
* Special leave: for occasions, including marriage, childbirth, death of relatives, summer vacation and volunteer activities

- ——t
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The purpose of the work-life balance support system is not only to enable empioyees 1o take care of children but also to allow
employees to develop their career, maximize their long-term performance and to contribute to efficient public administration.

The NPA is committed to promoting childcare by male employees, and in FY2020, the percentage of male employees who newly
started childcare leave exceeded 50% for the first time.

Acquisition Rate of Childcare Leave (Full-time Employees)

Women's acquisition rate (%) Men's acquisition rate (%)
1000 o +- <+ + * 600
w2 w7’ ns 1000 s
800 500
400
600 -
300 1
400
200
"
200t 15 =9=Wean JHan
—8— Vo
00 — . - A A 00
2016 2017 2018 2019 2020 (P)

Source: “Survey conceming the Use of Work-ide Balance Support-related Systems” (FY2016 to FY2020)

Amendment to the Childcare Leave Act

In order to encourage male employees’ parenting of their children, etc., the NPA submitted its opinion to the Diet and the
Cabinet to amend the Childcare Leave Act. In response, the Act was revised (promulgated on April 13, 2022) to allow
employees to take childcare leave up to twice (currently: up to once) in principle and, separately, to take childcare leave up
to twice (currently: up to once) within 8 weeks after the birth of their children.

Promotion of Preventive Measures against Harassment

The public sector has been taking the lead in implementing measures against harassment to create a working environment
where everyone is respected.

© The NPA enacted and enforced a NPA rule in order to take measures for prevention and relief from power harass-
ment in FY2020.
O It stipulates that the employees shall not commit power harassment.
O It makes it mandatory for each ministry and agency to prevent power harassment and to provide their employees
*Raising employees, awareness and providing them with training programs
*Arranging a consulting system to deal with power harassment cases
*Taking prompt and appropriate actions in the event of power harassment
O The NPA provides each ministry and agency with guidance and aid for their measures, training programs, etc. It
also provides the employees of each ministry and agency with consultation services.
© Distributed a training video to each ministry and agency which included visualization and explanations of possible
cases related to power harassment.

O The NPA makes it mandatory for the Cabinet Office and each ministry to carry out training programs and arrange
a consultation system about sexual harassment as well as ‘childcare/nursing care harassment’,

O Dec. 4 1o Dec.10 every year is designated as *Harassment Prevention Week”. During the week, each ministry and
agency is called on to take measures on harassment, and the NPA also holds a seminar related to the topic.

O The NPA organizes a seminar for the counselors who receive harassment-related complaints from employees at
the Cabinet Office and each ministry, aiming at improving their counselling skills.

O The NPA prepares training materials for self-study with the goal to raise all employees’ awareness about basic
matters related to harassment, and distributes them to each ministry and agency.
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Promotion of Measures for Mental Health Development

Itis important to ensure the health of employees. The ratio of employees taking long-term sick leave due to mental iliness
among the total employees taking long-term sick leave has continued to reach over 60%. Under such circumstances, the
NPA is taking various measures focusing on employees' mental health development.

Number and ratio of employees taking long-term sick leave

{persora) (1)
7,000 250
0105
6,000 14 2be
o o4 200
- J
6000 831
15 154
- 1.9 1.9 - 15
4000 1 120 127 | »”
LAl
D | f 384! 1818
2000 P 1 3 < 1100
2000 — 1 =
050
1,000 34 et b —
' ' ' ' A
0 2008 201 200 2017 2018 2010 mmooo
Total number of employees taking Number of taking sck
B ngrtem sck leave B e ot o bonoir s
~8— Ratio of employess long-term g R0 of employees taking long-term sick leave
Sick loave - due Yo mental or behavioral disorders

(Note) The term "employees taking long-term sick lave” means ?hose who are consecutively absent from work
for one month or more due 10 injury or disease
<Main Measures>

Office for Mental Health Care" offered by specialists (10 locations nationwide). Expanding its usage
by introducing online consultation from FY2022

Olmplementation of a stress check system and support of measures to improve working environments
ORaising awareness of mental health through training and e-leaming materials
OFacilitating smooth retum to work using a program called “Going to Work on a Trial Basis"

Promotion of Safety Management Measures

The NPA promotes safety management at the workplace, for instance through distributing an overview of accidents that occurred
in the past in order to prevent the recurrence of similar accidents; and providing guidance to thoroughly implement preventive

Operation of Accident Compensation System

The objectives of the Accident Compensation System are to provide compensation for damages caused by the accidents that
ernployoesexpodeneehMMMM(WMM)ummbMMM(WMW);
m\dloprwidoalﬂidodembyeesm:mlmsamobwmmnmm
mmwwmwymmmmmmmmm.mumumwm
establishment of the standards, guidance and comprehensive coordination to help Each ministry and agency carry out such
compensation and welfare services.




Persofinel'Management based on Abifity and Performance 8

~tilization of Personnel Evaluation~

The personnel evaluation system has been arranged to utilize the results of personnel evaluation for promotion, demotion, dismissal,
elc. and remuneration (grade increase, pay step increase, diligence allowance (bonus), etc.) in order to ensure personnel management
based on ability and performance, regardiess of seniority and the type of recruitment examination the employees passed.

Basic Framework of Personnel Evaluation System

- Bty
(Once a year)
Evaluating the ability shown in the course of duty Evaluating the achievement shown in the course of
Q&Mwmmm) (S, A B (average), C, D) u:mwlnmm ot
(Example for deputy director level at HQ) [absolute evaluation Based on organizational goals, each
Ethics, sets his/her at
e judgement, explanation ability _ ‘ goals at the

remunerations are commensurate with their abilities, by

Ensures that the right people are in the right positions and that | | Promotes competence development by idomﬁying staff
accurately ascertaining the abilities and performance of staff,

Flowchart of Personnel Evaluation (Basic Pattern)
@-—
of the

=

of duties

iterviow at ][ Prormance

advice based on
the evaluation
results and the
observed facts

For further promotion of personnel management based on ability and performance

From October 2022, to grasp the ability and performance of employees in a more detailed and accurate way, the grades of personnel
evaluation are basically to be subdivided from five to six levels. Based on the revision, the NPA has taken measures lowards appropri-
ate utilization of the new evaluation system, including the amendment to the system of promotion, grade increase, pay step increase
and others to reflect the six-graded results of personnel evaluation in appointment and remuneration.

E
Remarikably | Exceeds Sighty | Unsatistactory
oxcolont | ordinary |omsatstactory| by e
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The system will change after the introduction of new grades of personnel evaluation as follows.

Utilization for Pay Step Increase

The rank of pay step increase is determined based on the personnel evaluation #The number of pay steps increased and the upper Imit of the rat of employees
result for the past year. (Date of pay step increase: January 1) Who can be classified into each rank are those for the empioyees at Assistant
Director level and Unit Chief level (not over the age of 55).

p —.
(for the past year) |

The rank of pay step increase A and B is determined in sequence
starting from employees in the superior groups. Employees are
classified into such groups based on a combination of the results of Grade 3, Sp 0
competency evaluation and performance evaluation (2 times).

Pay step increase from January 2024
The combination required to be classified into the superior groups:
- Competency evaluation is Superior or above and
- At least one of performance evaluation is Superior or above
For those in superior groups, the following conditions
must be met to be classified into the highest group
- One Quistandingly excellent evaluation and;
- Two Excellent evaluations or above

The case of pay step increase of the employee
from Grade 3, Step 42 (297,500 yen) on the
Salary Schedule for Administrative Senvice (1)
{Unit Chief level]

Utilization for Diligence Allowance (Bonus) Zporempioyecs st the rank of Deputy Director level or below.

PodmmwmwdﬁdmmdﬁemmwmmedeMnmmmﬂmhmmm.

Performance rank i

(Performance coefficient) i Ratio of employees
Extremely Excellent i

(115/100 or above and 190/100 or less) | O Of more
Excellent ;

(103.5/100 or above and 115/100 or less) | 257 OF more

Good (Average)
(92/100)

Not Good
(83.5/100 or less) | N

Utilization for Promotion

MWrmmmwmmmmdemmwmﬂm(mm
evaluation and performance evaluation) satisfy each condition in the following government position levels.

OPromotion to the below ;
Director level at OPromotion to Director level at HQ

OPromotion to Deputy Director level at HQ or above

(aosunsonwomost) (Rownsouwomou) ( Results of two most recent )

recent evaluations recent evaluations evaluations (in random order)

o [ ] oo | oo [] i | o G i
Results of four most Results of four most Results of four most

One - orabove | One - or above One - or above

# Those with evaluations of Siightly unsatistactory or Unsatisfactory cannot be promoted.

Utilization for Demotion and Dismissal

If an employee obtains the lowest grade in the overall rating of competency

evaluation of if his/her work performance is deemed

or performance
unsatistactory in any other way, it wil be used as an opportunity for ‘change in status' (demotion or dismissal) of the employee concemed. If the

employee's performance does not improve, action to change status shall be taken.

# ‘Change in status’ includes demotion/dismissal against employee’s wil, due 10 hishor mental or physical disorders, lack of qualifications, besides due 10

POOr work porformance.

i N e
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Achieving Adequate Remuneration 9

Overview of Remuneration System

WGMWWBdeMMM)NMbMMM.
mwummmdmmumwmmmmmmswmmnmmm.m
mammmmmhmmmmmwhmmhwmm.

Tvpes of Remuneration

Salary (Equivalent to base pay in private sector)

» Family-unattended-transfer Allowance
-WAMm(pmweWWWhﬂmeewagommumemﬁgh)
+ Wide-area Transfer Allowance

-ManagoﬁalAlowm(paidwunpbyoeshmanaguialposiﬁms)

; + Diligence Allowance

Principle of remuneration based on official duties and res ponsibilities

ORomunerationofnaﬁonalpublcemployeesisdetenn&wdinawordamewimmwpedjobaswdlasuwdogm
of complexity, difficulty and responsibility of duties.

Omoreare17sdawsdwdubshawommmmewpedpb(wnﬂnmmm.mmmym.
mdw&m.etc.);mofmmduhsisappiodwewhembyee.

OEad\salarysd\odulemwmgrmmzmwmhmwmmmolwmmy.dﬂfmﬂy
and responsibility of duties (Officer, Unit Chief, Division Director, etc.).

Principle of merit

(OGrade increase (changetouppergrade)andpaystepincreasomgrade (change to upper pay step) are
wmmmwmmmnammwmmmmmumismpwmmmmm
performance. (Refer to page 13.)

Example of Salary Schedule for Administrative Service (1)
(equivalent to administrative/technical jobs in private enterprises)

Grades Grade 1 Grade5 | Grade6 | Grade7 | Grade8 | Grade9 | Grade 10
Representative
government Officer | Senior Officer Unit Chief Assistant Director Director of Office Division Director
positions at HQ
1 1 1 1 1 ' 1 1 1
2 2 2 2 2 2 2 2
3 3 3 3 3 3 3 3
4 4 4 4 4 4 4 4
Pay steps 5 5 5 5 5 5 5 5
6 6 6 6 6 6 6 6
7 7 7 7 7 7 7 7
8 8 8 8 8 8 8 8
9 9 9 9 9 9 9 il
10 /10\ 10 10 10 Q/K

=
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10 Method for Determining Remuneration Level

Remuneration Recommendation

nwmmwux«nmwmmnmmmmmmmmmmwmmmmw
rights. The NPA's remuneration recommendations serve as the compensatory measure to offset the restriction.

Principle of Meeting Changing Conditions

O Remuneration of national public employees is required by law to meet the general conditions in society.

(o) mNPAmawmawmymmormmﬁmdmmmmwmtdmwmmw
makes the remuneration recommendation based on the principle of adjusting the remuneration level of national public
employees to that of private sector employees (Principle of Balancing Working Conditions with those in the Private Sector). '

Process of Remuneration Recommendation

Survey of Remuneration of [Exawwopummmm]

executives of small and medium enterprises
in various regions

Comparison of Remuneration between
the Private Sector and the Public
Sector ( Administrative Service (| )

Employees) Presenting
Monthly salaries are compared between
those who have equivalent position, Recommendation
place of work, educational background

and age, by the Laspeyres Formula

Remuneration

~
Data of Each Employee Comparison of the actual
Monthly Remuneration bonus payment rate per year
for April between the public and
__ Covering about 550,000 ermployees private sectors

—

Data of Each Office
Remuneration Revision,
Payment of Allowances,
Bonus
From August of the previous year
JMO‘NWM

(Note) The numbers of employees and offices yed are
hose for 2021

1D
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[Reference] Major Amendments to Comparison Method (from 2006)

O Changed the private sector offices covered by the survey to those with 50 or more
employees on the enterprise scale basis and 50 or more employees on the office scale
basis (%)

O “Staff employees” were added to the survey target employees.

O The survey target industries were expanded to “all industries™ through incorporating
“Agriculture and Forestry”, “Lodging and Food Service Industry”, etc. into the target
industries. '

XD ded
R oobieranibobs

2014
O *Middle positions (employees at the positions between Department Director and Division
Director)” were added to the survey target employees.

#The number of ful-time employees in private establishments with 50 or mare employees on the enterprise scale basis accounts for over
0% of all the full-time employees in private establishments.
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Points of 2021 Remuneration Recommendation
(No revision in monthly remuneraton,decreaseinbonus | ‘ '
O Monthly Remuneration: No revision
O Bonus: decrease of 0.15 x monthly remuneration

Theend—ol-lefmallowaneoshoddbedecroasodbasod
on the situation of payment in the private sector, etc.

On August 10th 2021
The President of the NPA, Kawamoto Yiko, submitted
the R dation to Prime M; Suga Yoshihide p

(Coartesy of the Cabinet Public Relations Office)

-

Remuneration Recommendation [Reference] Model Remuneration
in the Recent Years per Annum

Month End-o-term and Diligence Allowances (bonus) 200
: Number of months, from the
Ratio o revision (amount) | ™EFSR U I m'w Model
2012 revision recommended 3.95 No revision recommended
5 = Officer, age: 25 3.149 million yen
2013 | No revision recommended 3.95 No revision recommended
2014 | 0.27%(1,090 yen) 4.10 0.15 '
Unit Chief, age:35 4.501 million yen
2015 | 0.36%(1,469 yen) 420 0.10 s
2016 0.17% (708 yen) 4.30 0.10 Division Di at !
) roctor 6.670 million
2017 | 0.15% (631 yen) 4.40 0.10 Regional Office, age: 50 ¥
| 5 7.155 million
2019 | 009% (387yen) | 450 0.05 Headquarters, age: 35 yen
2020 | No revision recommended 445 -0.05 Division Director at
12.534 million
No revisxon recommended 4.30 0.15 Headquarters, age: 50 e b
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Example of revision of remuneration system based on NPA Recommendation
— Comprehensive Revision of Remuneration System (implemented in three years from April 2015) —

Revision of Remuneration Allocation among Regions |

(DTwo Percent Reduction on Average of (2 Revision of Area Allowance Payment Rate

Salary Schedules Level (from 3 % up t0 20 %)
(Aroaswﬁhlowonemunovaum) (Special Wards in Tokyo)
in the private sector
Salary level L — i e B
before revision 7 T
New salary lovel =
1
: 3
Pivate  Publc Private  Public
L Sector Sector Sector  Sector
Revision of Remuneration Allocation among Generations )
OReduction of Salary Schedules A
Level with Larger Reduction Rate Months
for Employees in their Late 50s Salary Reduction by 4% at the maximum
Reduction by 2% on average
Tato 505
e y,

»1 Besides, other measures are taken to revise remuneration distribution based on duties and work performance, including
the of wide-area transfer allowance, family-unattended-transfer allowance and headquarters duty adjustment

allowance.
*2 The transitional measures have been taken for three years with the aim of easing a drastic change caused by a reduction

of the level of salary schedules.
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11 Basic Labor Rights and Significance of NPA Recommendation

Alternative measures, with the NPA Recommendation System as the core, are taken for national public employees
as compensation for restriction of basic labor rights.

Current Situation of Basic Labor Rights

Category Rightto Organize| "o 0 o mmea R0 Sk
Employees under the Remuneration Act o) & (%2) X | X
National Polico officers
bl Coast Guard oficals x X x L x
Wi Employees of agencies engaged 0 0 0 \ X
:; WammammmmmeumW.

Regarding ILO Convention No. 98 (Right to Organise and Collective Bargaining Convention, 1949)

Methods to Revise Remuneration of National Public Employees in Other Countries

1.mmnmwnmmmwmw
Wmmmhmmm.mmmdmmm(mmhmhnm
m&msmmmmmnmmuwm
owwwmmumm.nmmmwmmwmmnm
Minister decides the remuneration,
Ommm(mmw.mmmummmmmmmuma
labor unions.

2.wwmwnwmmnmmwm
Mmmmnmmm.wmmmuPWmewhm
department,and collective agreements are concluded.
Omm«mmwmmw.nmummmmmmmum
ammwvm.m.wmwuhmmmmwbmm

Mmmnrm.mmmwmmm.mmm.mMam»
WWWWM.WBWdeMW.

Significance of NPA Recommendation indicated by Supreme Court of Japan

According to the Supreme Court, the NPA Recommendation System is deemed to be the compensatory measure
for restriction of basic labor rights.

OJWMWMnWUWHAMNMMWM)Km
(MMMW&WM)C&(MWMMMMWSUWOMN
April 25, 1973)

( mmmmmammmmumwmazumahmmau )
violation of the Nmmmmm)mmmmmwmambbmhm
am.mmmmmmamamwmhmm

| B
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Utilization of Abilities and Experiences of Matﬁred Employees 1 2

The NPA is promoting initiatives toward a more effective use of abilities and experiences of matured employees
under the circumstances of a declining birthrate and an aging population.

Systems for Mandatory Retirement and Reappointment

©Mandatory retirement age: 60 in principle
(JReappointment System
* Term of reappointment: One year or less (renewable until the employee concerned becomes 65)
*» Working pattern: Full-time work (38h 45min/week) or short-time work (within a range of 15h 30min to 31 h/week)
* Annual income: Full-time work: approx. 3.1 million to 4 million yen;
Short-time work (19h 22.5min/week): approx.1.5 million to 2 million yen

More Effective Use of Abilities & Experiences of Matured Employees - Raise of Mandatory Retirement Age

The NPA submitted its opinion proposing the gradual raise of the mandatory retirement age up to 65 on August 10,
2018. The rationale was based on the idea that it is essential to fully utilize the abilities and experiences of employees
over 60, in order to appropriately respond to increasingly complicated and sophisticated issues in the public services
and to maintain high-quality administrative services. Amendments to the National Public Service Act based on the
NPA opinion was passed in June 2021, and will take effect on April 1 2023. The NPA will carry out the necessary
measures and coordination to ensure the smooth raise of the retirement age.

Gradual Raise of the 'M'and'atory Betirement )\ge

The mandatory retirement age, currently 60, will be gradually raised up to 65.
However, an exceptional retirement age over 65 will be introduced for medical doctors, etc. because of the
specificity of their duties and responsibilities and of the difficulty in filling their vacancies.

Current FY2023 FY2025 FY2027 FY2029 FY2031~
~FY2024 ~FY2026 ~ FY2028 ~FY2030 | [Completed]
oiromenope| 60 61 62 63 64 65

iWWWWWWMmMW“NWww&th(Fammdnmm.
system wil asa

e

Introduction of fixed-age step-down system from certain managerial posts

This system will be introduced in order to ensure rejuvenation and maintain organizational vitality

(OThe employees at managerial positions step-down or move to a non-managerial position on April 1 immediately
after their reaching 60.

OHowever, it is possible to keep them on a managerial position exceptionally if stepping-down or moving them
would pose a serious hindrance in the performance of the public service.

Introduction of short-time work system before the mandatory retirement age |

Thls system allows the employees over 60 to select short-time work based on their preference to realize diverse
working styles.

Remuneration of the employees over 60

The amount of annual remuneration of the employees over 60 will be set to 70 percent of their annual remuneration
before 60 for the time being in consideration of circumstances in the private sector,

OMonthly basic salary is reduced, in principle, to 70% of that before 60.

OAllowances which are related to the monthly basic salary are also 70% of those before 60.

Support for Life Planning Jr
The NPA holds “Life Planning Seminars" targeting employees in their 50s and 40s, providing them with

Woanaﬂonsuchasonmmappomnentmdmbnmalongwnhopponumdeslocmsidertheirownifo
planning through discussion with other participants.
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1 3 Maintenance of Discipline

Service Discipline as Servant of Whole Community

The service discipline of national public employees is much stricter than that of private sector workers as they serve the
public interest as servants of the whole community. Their disciplinary obligations and restrictions are stipulated by law.

Obligation of Service Discipline

O Taking an oath of service O Obligation to preserve confidentiality
O Obiigation to comply with laws and orders () Obligation to devote attention
of superiors to one's duties
O Prohibition of strikes or other disputes O Restriction on political activities
O Prohibition of acts causing discredit O Exclusion from private enterprises
Restriction on participation in other
undertakings or business

Violation of these rules can result in disciplinary action,
Furthermore, criminal penalties may be imposed, for example, in the case of
violation of the obligation to preserve confidentiality.

Examples of Disciplinary Actions

Behavior corresponding to Disciplinary Action Dismissal m ;,":y‘“““"" Reprimand
Intentionally Divulging Secrets @ ®
Falsification of Finalized Documents =] 9
Power Harassment causing Significant Psychological o Physical Distress ] @ o
Embezzling Public Money )
Traffic Accident invoiving Human Injury due 1o Infoxicated Driving [ ]
Hiding or Tolerating Malfeasance by a Subordinate \ D &
fpassonsy Number of Disciplinary Actions from 2017 to 2021

500

400

100
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Relief from Disadvantageous Actions 1 4

Equity Process to Protect Interests of Employees and Secure Fair
Personnel Management

The Equity Process is conducted according to a prescribed investigation procedure, in cases where employees have an
objection regarding a disciplinary action or an action to change status, hope to request appropriate administrative action

on working conditions, or have an objection regarding

of accident on duty, etc. or a remuneration

acknowledgement
decision. In accordance with the objectives of this system, the NPA strives for appropriate and quick processing of the

:

Appeal against Disadvantageous Action

When an employee has received a reduction in pay,
demotion, administrative leave, dismissal, or other
extremely disadvantageous action or disciplinary
against his/er will, he/she can file an
for review of the matter. The NPA hence sets up a Board
of Equity in each case for a hearing; the NPA may

Appeal for Review on Remuneration Decision

When an employee has a complaint regarding a
remuneration decision based on the Remuneration Act,
he/she can file an appeal to the NPA for investigation.
The NPA will conduct the necessary investigation and
make a decision either to approve or to reject the
appeal,

action
to the NPA

approve, revise or rescind the original action based on the

report by the Board.

Request for Administrative Action on
Working Conditions

An employee can request that the NPA take
appropriate administrative action on all working
conditions. The NPA will conduct the necessary
investigation, make a decision, or through mediation
or other means, provide an adequate resolution

measure.

Appeal for Review concerning Implementation
of Accident Compensation, etc.

When an employee has an objection regarding
acknowledgement of accident on duty, etc. determined
by a relevant agency, he/she can file an appeal to the
NPA for investigation. The NPA will have the Accident
Compensation Review Committee review the case and
make a decision based on the report by the Committee.

Number of accepted appeals by type in FY2020
Appeal against

disadvantageous action
(14 cases, 21.2%)

Examples of Judgements

Approved appeals

Content of appeal

Summary of judgement

Appeal for Review on
Perlormance Coefficient for
(mm\oe(boms)

The description of how the claimant performed the duties by the coordinator, who gave a general
score C in the performance evaluation for the claimant, lacks concreteness. The coordinator also
recognizes the facts wrongly, and his/her evaluation is not in accordance with the goals which were
shown to the claimant in advance. Based on the above, it is impossible to admit there was a specific
set of facts resulting in a general score C. It is necessary, therefore, to rectify the performance
coefficient for diligence allowance which was decided on the basis of the performance evaluation
concerned.

Rejected appeals

Content of appeal

Summary of judgement

Appeal against
disadvantageous action

——

) against the claimant, based on these acts, the relationship of both persons at the workplace, and

Unnecessary physical contacts committed outside the office by the claimant against his junior
female colleague and his expression of hope to visit her home, etc. can be deemed 'sexual
harassment’ because these acts are sexually discomforting, although she did not show a clear
disapproval of them. It is appropriate to take a disciplinary suspension from duty for one month

similar cases, etc.
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Consultation of Working Conditions and Environment, etc.

Employees can consult with the Procedure of Complaint Consultation
NPA by phone or e-mail on their by

complaints concerning working '
conditions and other personnel
management issues, such as
bullying and harassment including
power harassment, and moreover,
dissatisfaction concerning personnel
evaluation.

The NPA seeks a prompt and appropriate
resolution by giving explanation on the
relevant systems as well as advice in
accordance with the content; and by
requesting the Cabinet Office and each
ministry to investigate the facts, etc., with
the consent of those asking consultation,

Number of Consultations by Content (FY2020)  (cases)
2000

. 17727
1,621 ||
1.443

w7 & — —

1,042 |
=2 —
2016 2017 2018 2019 2020 (FY)

Nursing Care
6(0.4%)

The NPA accepts consultations at the headquarters and regional bureaus (local office).
Contents of consultations were mainly about personal relationship in the workplace, such as power harassment and
other forms of harassment.

Example of Consultation

Outline of Consultation
An executive official of the consulter's department was so severe that several employees could not continue their work due to
mental iliness. The executive official lacked seff-awareness of harassment and instead blamed the employees themselves for
their mental iliness. There was no prospect of improving in the working environment.

Action to Consultation
The NPA shared the contents of the consultation with the consulter’s ministry and asked the ministry to investigate the facts
and take other necessary measures. Subsequently, the ministry reported o the NPA as follows:
- The ministry cautioned the offender that his behavior (loud reprimands while banging on the desk and verbal abuse)
constitute power harassment and provided him an instruction, resulting in improvement of his attitude.
- Supervisors of the offender continued to oversee his behavior, conducted counselling with employees of the department ang
provided them with necessary mental care.

8 iy,
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Maintenance of Ethics 15

The rules for the ethics of national public employees are stipulated in the National Public Service Ethics Act and
the National Public Service Ethics Code. In addition, the National Public Service Ethics Board is established within
the NPA as an independent agency specializing in such administration.

System for Maintenance of Ethics

(IStandards of Ethical Conduct

Ethics Supervisory Officer AThe National Public Service Ethics Board (As of Apeil 1 2022)
AN Wg“d (Board members from left; Mr. Ueno, Ms. Aoyama, Mr. Akiyoshi (President),

(mm 3 Mi, Sendo, My, Tachibana (Comnissiones of the NPA))
each ministry and agency)

(1)Standards of Ethical Conduct

(OEmployees shall execute their duties fairly, recognizing that they are public servants of all citizens.
(OEmployees shall not utilize their duties or positions for private interests.
(OEmployees shall not conduct any acts that may bring about suspicion or distrust from the citizens.

(OEmployees shall devote their utmost effort with the aim of promoting public interests.
COEmployees shall conduct themselves always awaring that their acts may influence the trust in public
service while off-duy. e damii
of e Ethics Bosed

(2 Overview of Rules for Conduct

The following acts are prohibited with “interested parties® (applicants for permission or authorization, counterparties
to a contract, etc.)

. OReceiving money, goods, etc.
OReceiving money loans
OReceiving free transportation, etc.
OReceiving entertainment or a treat such as wining and dining (Employees may dine together with interested
parties as long as they pay for themselves.)
OPlaying games/golf or taking a trip together

‘ Even from those who are not "interested parties,” employees shall not receive entertainment or a treat
exceeding the limit of socially accepted convention.

i' ! . .
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(3)Overview of Rules for Re

National public employees are obligated to make three types of reports as follows.
The Ethics Board receives and examines the reports in light of fairness in execution of duties.

(" A report shall be submitted by the employees atthe rankof )
Assistant Director at HQ and above with respect to the receipt of
_ gifts, etc. exceeding 5,000 yen in value. &

fi N
Reports on share dealings, etc. | A report shall be submitted by the officials at the rank of Deputy
@ | Director-General at HQ and above. )

(A report shall be subitted by the officials at the rank of Deputy )
@ Reports on income, etc. | Director-General at HQ and above throughout the previous year. |

Heads of
@ Quarterly

Mjnistries and (1) Reports from offcials of designated service and above
@ ,@ Yearly in March Agencies, etc. @@ All reports

Demand for public disclosure Gﬂlﬁd m

Gifts, etc. exceeding 20,000 yen in value per case in (1)

(1 Reports on receipt of gifts, etc.

The Ethics Board takes various measures to maintain employees’ ethics pertaining to their duties by focusing on the
following main pillars: (i) “Cultivation of Employees’ Ethics Awareness”, (i) “Creation of an Ethical Organization
Environment" and (iii) “Strict and Expeditious Actions towards Violations of Ethics Act, etc.”

(i) Cultivation of Employees' Ethics Awareness

O Implementation of “National Public Service Ethics Month”

+ Providing trainings for all employees

+ Creating a slogan and increasing awareness through a
poster

* Promoting awareness among employees by ethics
supervisory officer

* Conducting dialogue on ethics within the workplace

O Holding round-table conferences

© Implementation of explanatory meetings conceming the @uramAnEAN
ethics system/ Providing movies that explains ethics rernesaE| o
W‘m . w —1—-

© Dispatch of instructors for training on ethics
© Development/distribution of study materials for various

training programs
© Holding “Webinar on Ethics”

AEthics Month Poster

il
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(i) Creation of Ethical Organization Environment

O Establishment of Public Service Ethics Hotline ) Anyone who notices conduct of national public employees
O Support for each ministry and agency to create an ethical | Suspected of violating ethics can contact by phone, fax,

organization environment website or post.
* Support for developing a system of consultation/reporting

counters established by each ministry and agency and for O The hotline accepts anonymous consultation and reporting.

publicizing/utilizing the counters
* Request to take measures to create a workplace
environment where employees can seek consultation

easily

(iii) Strict and Expeditious Actions towards Violations of Ethics Act, etc.

O Al possible measures are taken so that those who made
reports to the hotline won't receive disadvantageous
treatments, for instance through ensuring that any
personally identifiable information, such as names, will
be kept within the Ethics Board.

Olnvestigation, implementation of disciplinary proceedings, approval of disciplinary actions for violation cases of the

Ethics Act or the Ethics Code
‘
OProvision of information for the Cabinet Office and ministries about points of attention when dealing with cases and
preventive measures
(casee) Number of dispositions, etc., taken for violations of the Ethics Act or the Ethics Code
°° 57
w ..................................................................................................
1 T Tl T LT T T T T T TPSRIRRURDNIRPN | ey
32
Bl sasisisernsasaraanssnnunsanen 2.7 ..............................................................
21 20 21 20
. | PORUSPRIIepsssney — SO S8 | B | N | SSRGS 18 ................
17 1 1 1
6 16 16 g3 . & .
10 9

Public Relations Activities and Opinion Hearings

O Public relations activities targeting business operators, who works with national public
employees for public duties

(O Hearing of opinions for reference regarding measures for maintenance of ethics (e.g. holding
round-table conferences with academics, implementing various surveys)
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NPAPresidents Award.2-Recognizing Professionals who

Support People’s Lives and Safety behind the scenes~

The NPA President’s Award annually recognizes national public
employees who contribute to increasing people's confidence in
the public service through their steady dedication over the years or
their courageous activities despite danger from among a wide
variety of jobs in the ministries and agencies.

Awardees are selected through strict examination and deliberation
of the selection committee comprising of leamed and experienced
experts from various fields. After the award ceremony, they have
the honor to meet the Emperor and the Empress.

Award Recipients in FY2020

Mr. Satoru Uej, Mobile Rescue Officer, Naha Alr Station,
Individuals | Eleventh Reglonal Maritime Safety Headquarters, Coast
Guard

Consumption Tax Shift Inspection Office, Trade Practices
Division, Trade Practices Department, General Secretariat,
Fair Trade Commission

Kitakyushu Self-Help Rehabilitation Faciitation Center,
Kitakyushu Branch, Fukuoka Probation Office, Ministry of
Justico

Offices

FMDV Antigen Detection Kit Practical Application Team,
Food Safety and Consumer Affairs Bureau, Ministry of
Agriculture, Forestry and Fisheries

Kunikaze Photographing Team, Basic Map Information
Department, Geospatial Information Authority, Ministry of

Land, Infrastructure and Transport AM: U*!‘-;'l‘*"‘“"“'om“" is pecformeang emergency aid proced
shoard » l(w‘

A?tmh(ﬁgmmencidmm-khamm-u tnsued AKitakyushu Self-Help Rebabilitation Faciditation Center

AFPMDV Antigen Detection Kit (Photo by courtesy of NH Foods Lid ) A Kunikate Phocopraphing Team is shooting senal photographry

1B
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International Collaboration 1 7

Promotion of international cooperation and International exchange

The NPA actively engages in international exchange through dispatch and acceptance of officials as well as international
cooperation to support the development of personnel administration in foreign countries.

Dispatching Officials to International Organizations, etc.

A large number of employees are dispatched to international organizations or foreign govemments every year, to engage
in international cooperation.

International Dispalch by Organization  Interational Dispatch by Region 3

(as of the end of FY 2020) (as of the end of FY 2020)
em | [ty O (o3 L[ 92 5¥)
Graduate School

A Work scene of the dispatchod

Organlz personned
116 (32.4%) (Dispasched personnel: Center row, fourth from left )

Latn {Unit: Persons)
4(1.1%)

Work scene of the dispaiched personnel (Dispatched personnet: from loft)

Japan-China-Korea Personnel Policy Network

With the aim of promoting close cooperation and mutual exchange
in the field of personnel administration as part of the trilateral
cooperation program, the personnel administration agencies in
Japan, China and Korea, namely the NPA, the National Civil
Service Administration of China and the Ministry of Personnel
Management of Korea, implement various cooperation programs.

Human Development Cooperation 7t L oL

Responding to requests from developing countries to improve their governance by studying the Japanese Civil Service System,
the NPA cooperates by carrying out various training programs targeting the government officials from these countries

Also, the NPA works with the ASEAN Conference on Civil Service Matters (ACCSM) in conducting various cooperative
activities in that region.

Mutual Understanding in Administrative Field

The NPA invites senior goverment officials of foreign countries
to Japan in order to exchange information on recent practices
and issues of personnel administration.

In order to deepen mutual understanding and cooperative
relationship between Japan and the United States, the NPA
carries out the program to offer young and mid-level U.S. federal
government officials opportunities to take one-year on-the-job
training at the ministries and agencies, etc.

A lInternationa] Webinar “The workiag style of public emplayees in Swedes™
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1 8 Support.forsthe ,People’s Lives

~Major Initiatives-taken by NPA~

The NPA aims to provide each citizen with public services to realize a safe and secure life by means of properly
managing the personnel administration, which is the basis for administrative management, through responding to
changes in social and economic situations, and works on issues as follows.

Securing and developing competent personnel, who will lead Japan in the next generation, amid the ongoing
complication, sophistication and globalization of the administrative issues

et Appropriate implementation of recruitment
oo Lol examinations ;
Systematic development of employees as Attraction of motivated women to public service
“servants of all citizens” Enhancement of female employees’ abilities

In order to fully utilize the abilities of employees and maximize organizational performance, the NPA will correct long
working hours and enhance support systems for balancing work with pregnancy, childbirth, childcare, and nursing
care as well as realize a comfortable work environment by promoting telework.

Regulation of long working hours Research on flexible working hour systems, etc.
Support for work-life balance Preventive measures against harassment
Measures for mental health development

3 Implementation of Pers

Promotion of personnel management that treats personnel with excellent abilities and performance appropriately for |
the purpose of enhancing the employees' morale and increasing the efficiency of administrative management

Appropriate reflection of the evaluation results
Proper implementation of personnel evaluation on treatment
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4 Realization of Proper Remuneration

Realization of proper remuneration responding to changes in social and economic situations in order to raise
the employees’ morale, secure human resources, and improve administrative service

Accurate understanding of the remuneration Design and operation of the remuneration
levels of the government and the private sector system based on expert knowledge

Full utilization of the abilities and experiences of employees over 60 through raising the mandatory retirement
age and improving reappointment for the purpose of maintaining high-quality administrative service

Raising the mandatory retirement 10 65
and maintaining organizational Mq';:up Reappointment mainly as full-time employees

6 Ensuring the People’s Trust in Public

Cultivation of employees' ethics awareness

Appropriale handiing of equity process and Support for introduction and operation of the
o mﬁm“mmm“ Personnel and Remuneration System (IT system)

164




National Personnel Authority

General Affairs  1-2-3 Kasumigaseki, Chiyoda-ku, Tokyo 100-8913, JAPAN
Division, General  Tel 81-3-3581-5311 (Main phone number)
Secretariat URL http://www.inji.go.jp/en/index.htm

National Institute of 3131 Miyadera, lruma-shi, Saitama 358-0014, JAPAN
Public Administration Tel 81-4-2934-1291

Hokkaido Regional 12 chome Odorinishi, Chuo-ku, Sapporo-shi, Hokkaido 060-0042, JAPAN
Bureau Tel 81-11-251-2600

Tohoku Regional  3-2:23 Honcho, Aoba-ku, Sendal-shi, Miyagi 980-0014, JAPAN
Bureau Tel 81-22-221-2001

Kanto Regional  1-1 Shintoshin, Chuo-ku, Saitama-shi, Saitama 330-9712, JAPAN
Bureau Tel 81-48-740-2001

Chubu Regional  2-5-1 Sannomaru, Naka-ku, Nagoya-shi, Aichi 460-0001, JAPAN
Bureau Tel 81-52-961-6830

Kinki Regional 1-1-60 Fukushima, Fukushima-ku, Osaka-shi, Osaka 553-8513, JAPAN
Bureau Tel 81-6-4796-2171

Chugoku Regional 6-30 Kamihacchobori, Naka-ku, Hiroshima-shi, Hiroshima 730-0012, JAPAN
Bureau Tel 81-82-228-1181

Shikoku Regional  3-33 Sunport, Takamatsu-shi, Kagaiva 760-0019, JAPAN
Bureau Tel 81-87-880-7440

Kyushu Regional  2-11-1 Hakataekihigashi, Hakata-ku, Fukuoka-shi, Fukuoka 812-0013, JAPAN
Bureau Tel 81-92-431-7731

Okinawa Local  1-15-15 Higawa, Naha-shi, Okinawa 900-0022, JAPAN
Office Tel 81-98-834-8400

[Nearest Exits of Tokyo Metro Kasumigasek Station]
Marunouchi Line (Exit B3ab; 4 min walk)
Hiblya Line (Exit A9; 4 min walk, Exit A10; 3 min walk)
Chiyoda Line (Exit C1; 1min walk, Exit C2; 2 min walk)

AUthority
Coverment ¢f JEpen
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