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Day 1 Day 2 Day 3 Day 4 Day 5
Basics of Emergency - Leadership Special Assistance Teams Toolbox ( “bits and pieces” ) Training
Management - Communication (SAT) - Drafting ERPs - Exercises

- Facilities (Humanitarian Response / - Resilience & Business - Tabletop exercise

Care)

Continuity

- Roles and tasks

- Types of emergencies
- Basic requirements

- “Front” and “rear”
- Timeline

- The “law” - legislation,
guidelines

- Reference documents

- Alarm and notification

¢ Leadership

- Strategic Crisis Leadership
- EOC composition

- Leadership tools

* Crisis communication

- Channels

- Concept

- Training

* Facilities

- provided by the Airport Operator
- GSP facilities and material

- 3rd party facilities

¢ Special Assistance Team SAT /
Humanitarian Response

- Missions and tasks

- Assistance  ( passengers, crew,
families, staff)

- Obligations and recommended
practice

- Notification and Data
Management

- Facilities

¢ Special Assistance Team SAT /
Humanitarian Response

- Case study:

Information & Data Management

Toolbox ( “bits and pieces” )

Drafting ERPs

Airline ( Station ERP / SERP)
- GSP (Station ERP / SERP)
Appendix: Airport AEP

¢ Resilience and Business
Continuity

- Potential risks

- Public Health threats

Training and exercises

Purpose, definitions, objectives,
obligations

Types of exercises and planning
considerations

Appendices
- Airport Operator Exercises

- Station ERP Training

Aircraft Recovery

Investigation

Tabletop / input exercise

- Scenario input exercise
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LIATA =N Airline --]---| ServiceProvider | {7 IATA

{corporate ERP) (corporate ERP)

I AIRPORT ] COMMUNITY
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- incl. various organizations
[ Airline Stations 1 {Airport AEP)

T
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|
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|
|
|
I
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(station ERP)

GHSP Stations
(station ERP)

--=-=- local agreements =---
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w== = standards (compliance) _2/F
Source: JATA

= = » = guidance (recommendations)
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SAT facilities

Survivor or
uninjured reception
center for
passengers

Survivor or
uninjured reception
center for crew

Passengers’ family Crew’s family and
and friends friends reception

reception center center

Family assistance Telephone Enquiry
center FAC for NOK Centers (TEC):

of crew Inbound / Qutbound

Reunion centers for Family assistance
above groups center FAC for NOK

of passengers

Challenge: Registration at survivor reception centers, at family and friends
reception centers, at Telephone Enquiry Centers, at Family Assistance Centers, at
Hospitals and at other specified facilities

* Registration process know-how (Disaster Victim Registration DVR) oéo&
« Data Management & MASTER FILE handling process know-how W

+ Survivor centers operational within minutes (need for interim survivor centers?)
« Also required: SAT assembly, work, rest areas and stand-by facilities .
4
18 ©2020 Copyright IATA IATA

3-2 AR/ NE (SAT) AERHE
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Reception center survivors (uninjured)
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EOETEEED EROEIEIE) oo o o3 o=

kit i (00 (30 (030 G000
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I teieioie:
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Aijrine or airport support
el with blankets,
O
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150050050 Slles)
transportation arrangements. - Lg
150050080 I o
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® FEMH T HHFE Family and Friends Reception Center( FFRC )/ Friends and Relatives
Center (FRC)
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1 UPRC
2 FFRC

3 Reunion
4 TEC (800 #)

Telephone Enquiries

5 SAT center
with Data MGMT
(wWho is where?)
and dedicated
NOK #in / out

fi

- Staff Assembly|

multlple'

3-4 SRR EEREE
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F|ECH R E 2 R E 0 20— e o ZsNE TRE - HEEESEHEE
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A AT At TR R - B — BRI R ~ KRG E - &R -
el (A6 3-5 Fr ) 5 SS—RIER LS L 2/0 8 A HHEE - maslin
VRl ~ BSEE ~ HEVERS - G EREER (AE 3-6 Frw) o
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(1) AHEEFSEE (Uncertainty phase ) * EAMEEELHTTE - BARIAE ~ AT
BH - EERTE - RRESFENEER > TTREERTEEZEIR
W HMAREDE IR RITEEZ B2 PR E WAL 0 #A
FHEEPEER » DR FBEBLIEE | > 0HRE (A (o] B 4T A B 0 T B 1 7
R4S - TS PG EL - B e T B B2 h A B Hi B A — [F) 47 & 3G
B0 ST ETRE BRI RIRE I E e T2 DIRERIRI T4 % -

(2) EHPEE: (Alert phase ) * EIRIEECH IR ~ B N RIEBEE G 5
RIELAL R N EZORT T2 22 BB B IR NEAPSES - I
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PRRLRERE: ~ MEPE R ~ RSETES ~ BEE - SIS - fEEEPSE: - &
FHRAT & 128 Hh A2 i A I SR A 28 B 9% - W& i BB V5 A
WhBh > DASEaT g DIEA G E

(3) BT L (Distress phase ) * ERIEEHIE ~ 14\ RIEEEZE EER -
SN HEA RN BEEOR T 2R EZEIFE > HEARRIR T AR
= BREEIRIT T ISR o RETL RN A BREPEEL - B0 - 51
KE -~ HEEBEIE - F8F - EEPEE - EARTRAZE P AUE
WAL SR HE S (E T - WHEZ BRI AVFEHAE) - LAk Al getthfriE
FEMBHNE -

iz en A Ebatn - BB - A ICAO M4y 18 fEbatmm s Eim
B (Safe Transport of Dangerous Goods by Air) 5z Doc 9481 & BEfitkEL & )
RS B R HEEES | (Emergency Response Guidance for Aircraft Incidents. Involving
Dangerous Goods ) HpF o

fzE A FIS N B BRI T 50 2 2 B BB & > AT S AR RSk - 179
BhAHAREE ABREUTEY © & fizE oS w4 bkt B AR S Mk I B iR i - T
BB RS eSS - DR E A N B2 2 - WEHEPRATIDE I 22 i
Z2 N ESNEH S B EE R T B A S TSI
(1) ABMBE L : HiEEE 8 B RTEE TSN ETENHBEEE NS
hfeE HGR ~ 1TEER - MR e taE R
(2) R EE B B EEERAR - MEOR A B W] DU SR R 28
B BIERTE - EEERTE R A S R AL -
Q) BIRFIPIRE % - HEORESII N BRIV EH % - DU ATRESH BV R
B BARR MG - ReE LRS-
(4) B EEEGIGR - EIHE TR EE R - e N SR TR e 285
FFHYESER -
(5) ELER IS - B BFERR - EHR(HR SIS BRI a0 sk IS
DUt ENUERTE T EBAE
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FEERIE AT R T2 X St B OB 2 R B T ENE - BT SR RE
a2 RN > 206 3-7

A SERP shall describe . . .

Initial actions / activities* Resources and
SERP’s applicability with alarm plans & assistance available
checklists locally

Command structure with

Notification and coordinated information Regulations in effect at
communication flow (Who is in command, the airport, based on the

processes who coordinates, who AEP
executes, who controls, who

reports to whom?)

*wallet checkiist / mobile phone
checklist, e.g.

Local media response 1. call OCC #/ 2. call GSP OPS #
Tt /3. Duty Assignment Sheet / 4.
pO|ICI€S orders/ 5. contacts.
damh
=2FE
36 ©2020 Copyright IATA IATA
3-7 WERMH B EEH B R EE

PR T AR e BN Ry BRI AT 0T Z BT RSN - GRS E I S 24
FraeelFs > DURERREIEE 2 > AlaEAviEfaan T -
® ESSZENIFIEN L 2 | SRS EEN AR S 2R - LEE
HEITEPASORE - WIRBE NP - FERZ LRIV ZE 2 SR 22 2 il
ETHIELTT - b NI AEERE 2T -
o eftsRFME ¢ RREE RO E R o AERE ~ RKHEE
T R SR R E T4 -
® HERSHREEUEVEIER I > IR - =R ~ BT~ HAOKSE - BRI
TTEAEECE A -
® EAIMHBHEAL - WEUFEFT ~ MIELE ~ REAFE - HEHERE RS
EatENmEREEH -
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ERGBETRI > BEMESRTIESERTER - RERGEREAZERT) -
SR AT A 2 P B B e (R - PSR ~ B (40 - TR EHI &S - &
TIasth ~ BAlakliE ) > HFEFEE O R IR EFIVRE T > M s fi=iA
ZE R HEFHEA AR BP0 2 PR g —ERE =R iz i
f7EAEMER R TEY AT & > 40 - BRI N Z AR G20~ ZORZ A%
R~ 2R - ARSI S A R e b S5 T 2 S 4T ] 3-8 -

Potential risks

While there is a tendency to think of emergency response planning with respect to
aircraft or aerodrome operations, usually as a result of an aircraft accident, the
expectation can equally be applied to other aviation service providers. In the case
of ATS providers this may include a major power outage or loss of radar,
communications or other major facilities.

«Public health / pandemics events
*Information Technology IT (cyber attack!)*

+ Airspace disturbance (drones!)
*|nfrastructure (damage to buildings, roads)

* Power failure / blackout (< /> 24 hours)
*Supply deficienhcies (fuel, water services)
«“Grounding” (aircraft type, fleet)
Disturbance of aeronautical activities
«Supply chain (contractors, services, products)

* *|ATA Website “Aviation Cyber Security” & publications

of IATA CMWG Cyber Management Working Group
45 © 2020 Copyright IATA

3-8 WiE=E S B 2B R s
HTFAAE AP T » LA COVID-19 & - so BRI E R 2 2 5 > SEA IR
IEEEEIRG] » BiZEER B R CEBNE —GQIEA S - 58 T
fEAR - HE TIFEFR R MRS © HREEAYRAESE Ry - MR R e &
Z ORI > feREAE 39 -
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Role of authorities and organizations

&

WHO
(World Health
Organization)

Has published on its
website “International
Travel and Health”
recommendations for

public health authorities
and transport sector

55 © 2019 Copyright IATA

CDC
(Centers for Disease
Control)

Is one of the major
operating components of
the US Department of
Health and Human
Services.

Its website includes
“Interim Guidance about
Ebola Virus Infection for
Airline Crews, Cleaning

Personnel, and Cargo
Personnel”

Fo

IATA/ICAO /
National Health
Authorities

Have published various
documents related to
outbreak of
communicable diseases
posing a public health
risk / - emergency of
international concern

IATA

3-9 SRR EHEEREDIHLZ A R

BB 0 (Centers for Disease Control, CDC ) #lIET ~ $EHEE 4G TIEAEEE
] NBEEE  EAYREE L (40 §HADRE - COVID-19 &%) ~ Bk
2l ek - R EAVER - MERZ IR B - — AR RITHIE I 55 —4R
TAE N B BR A ZBHE RS E R RER i - (I E R REAEZ - il
22N EEH A BIFSETERE - B A ENER AN BIFENER - i GE N B IFEREM -

5. BEEIER - =K

PSS E SR 2 BETIRHSR - 2R T iR SiS B TR SR e EEAE T
IR > DAREORI S 2 2 % & R s BeR pa B - AHRE Z 2O dIISRAITE R - 1 i
P E AL - WHERE IR TZ B TN EH > SRR TESEH
Bl p ek EEEHIAT
® RIS S IHRCIEE (EE AR M B e 23
o RIS B TR TIER PR ZBE - (FRERF - CERBERIE
HHEA S R Z FRAF -
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NEIFEHPIRIERERER - DIERERTIRI NREA PR E - M3 T
FRTESE -

L MEE IR FRRERIFISR « 1355 8 TR EEHR S IEER MR R
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SRR AR TEEEM: - DU B TAR MBS R I YR -

el © B TR BLHAELT ~ fizE A E] ~ QB EIEIL RAFHY
AERIEEE ST - DAERER BN M Res A St i fl & 1F -

RS ESHGRI - B2 ICAO [$4Y 14 F1 Doc 9137 HEAARE > HEEH
HEEESRHEES
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P SR R SRR « A NI B RS xR
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SRR IRA R ER E P T - HASR IR ERZ IR IR R SRS ~ H
B RS SR B E  ESRPRRIRE = &y MR
4 (Full Scale exercise ) ~ #04778E (Partial exercise ) & 5 FH#EE ( Tabletop
exercise ) * R ERATTEHE RS T E Z IR MR AR Al » HE1 TSI s SRAE R
B 2 AR -

SRR ER 1R o B EIEGET TR o DU TR SRATUR - JER
AP ERZ BAEEF I ERAYNE ~ RS BEARIE « BB R RCR
F o HEGH /S E AR 2K - 2E A SRR EGEEIGEE AT
FIRLE 5 EORATEME FTE 28 N B ESS i R 2 HE06R > DUEDR
SRR NEA R -

HGRACHE ¢ HORAC PR IERZ BRI GRE TS  THORET R SRS BEY
FEAGIRCHTE (B EE RS R SR E - W TOHE
ZHEHNI B R ST = -

SAEMIZERRL - BETIEERER BRI GE - R EECRSER
AEFERTARFHEEEZERER - /5D a RIS DA 3 B RS 1R

HEE o SHEEERIRIETE R AHREFAED - S2%E ICAO HI4Y 14 K Doc 9137 HHEIAN A
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®  RISFIEEFHEIE Y F(EFHEE (Investigation in charge, IIC) [EE » “~
SRS - BRI -
®  SEHIRAEY EEEEEMATE ASERA NEFTESE - MR E R EH
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® BUEMERATE  BEEEEFIEREESE  WHEEREEH5EHAHE
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