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WASC Accreditation Training (All Day)
e WASC International Self-Study Training

Speaker: Alana Steward, Stephen Massiah

10H27H

Keynote
o Hopes and Fears: Helping Teachers to Work with Today's Anxious Paren
ts
Speaker: Dr. Michael Thompson
Workshop Session
e Overview of Child Protection in International Schools
Speaker: Matt Harris, Chris Gould
e Advancing Women in School Leadership: Experiences, Opportunities, &
Obstacles
Speaker: Elizabeth Hutchison
e FExploring Identity, Privilege and Power: Why this Matters in Leadership
Speaker: Margaret Park
Keynote
e 3 Truths for the Future of Education: Hope & Courage through a Practica
1 Framework to Lead Meaningful Change

Speaker: Julie Jungalwala, Julie Stern

10H28H

Keynote
e By Endurance we conquer
Speaker: Tim Jarvis
Workshop Session
e Socially Responsible Leadership: Navigating Social Justice Across Cultur
es and Borders
Speaker: Jim Hulbert & Jane Larsson

e What Makes Great Teachers Great? An International School Perspective




Speaker: James Stronge & Leslie Grant
Women 1n Leadership Luncheon
e Flourishing in an Unsettled World
Speaker: Dr. Fran Prolman
Job A-Like
® Teaching and Learning Directors/Coordinators

Speaker: Jennifer Delashmutt

10H29H

Keynote
e From Survive to Thrive: Creating the Next Normal for International Scho
ols During VUCA Times
Speaker: Homa Tavangar
Workshop Session
e The Quest for Resilience
Speaker: Nathan Whitaker
e Having Hard Conversations
Speaker: Jennifer Abrams
o Are the Kids Alright?: Post Pandemic Mental Health of Children
Speaker: Dr. Michael Thompson




= . RO RE

A ERE R R T U R - %A - B R F = A R E R T
P& —EEERE LAEER - — BRI NE—EAIWASCKEIE - LTS IEARCOSHE
g [EiG T e e 20 WASC Accreditation Training » S ¥FAWASCEHEHIEAYE S ~ H
TRz T3 AR T
WASC International Self-Study Training HYEERTIZ K58 - B(ER RSB R 2 —TEiE i
A s R B R R B R 2 (REER AR AR A Ry F RSV A S BREE - WASCHR
BRI AR B - SRR BB A R BB T 0T - I RS B TS A AE
TTARERIZ R - FE— TR A RT0K > Eiatam - HE - sah RS
BT DUl —hr TR - DU S R ) VR RS T -
WA AR B24B R - BB R - G - BERIFESS - BEgE A THEWAS
CRERAVIS B HAY - EHERZaEROERE TR LU DR 5 1 -
EARCOSE B FEEAFE G e — 5 » RHAAFERZEHEET R Michael Thompson
fl1-Fr 35807 " Hopes and Fears: Helping Teachers to Work with Today's Anxious Parents ; ° fE{&¥%
B ERAEHEAEE 0 7RSI B BIE - ZEMEHEE 1A EAHE E R
SEUER - SRR A LS - R SRR T

1. REMHEGRIVEEEEIE - BEEZ TR REEEE

2. AN AT - B2 RE RV |

3. ERWVHEIANE T EHAIRGSR 5 ~ IR HE » SRR B Al R HIA A B RAR |

4. BEREAEEENESERE  EREMWKAERITENFIRES L -
BEIL S SRR AR A VR ST -

1. BMHEFER RN E OIS - mIHESRIE CHIERE

2. TR THERRAVIHE AR |

3. THZT B ROZ(ELAEINEE - f50Z T IEE DU B CREste Bt Es

B

4. HPEHHEAGHYEE - RRIREELOERL - SH=ERRE0E -
st B o 0 BETPIEZ IR R &R GAF RIS E R R ERERDT - A —R AR
FRRRRTEE - TN BEERMEEN SR R - I A BN ER 2 70 - B RiRAn
ARG -



1F " Advancing Women in School Leadership: Experiences, Opportunities, & Obstacles | TAEGH - &%
FiliElizabeth Hutchison & & AR B IR E BV AER. SR & - MRIE B CAEREHERHY
Kb o BRIV CHERE (61%) EENSEME (39%) - LHHEEAA R F25% - KR
BIHEAT5% - fhFEHEEEZ - KRR RN R ARSI LIRS N EZE 7
HAYEEER ~ PRSI -
st oy o MR BRI @ pR A BB B T o HR AR BEG © FRTTECERL
RE R AE NS THIREREE 5 SIS O S B IRE IR 1819307 Kadl) © et B M A B & SE
BERET] - 2RI 2CMEREE N B 2O S U R SR HY A T B RS B0 © M
H~ S PR EN S EAE - i AR EEA AR S BN - 6= TFREEE - 15
R B ER AT ZE BN BT S5 H CHlar ~ BEEE CHVRE IS -
st sy LMEZ EFH S B RE S - WEREUTE) - FHE S - ZEH G M RIESS -
MEHZHECHRI - B2 ARRE] - EEESE - MEECHEET) » LHAKRA
BRI -
sfifiMargaret Park/&—{Ir BZERHM » $H¥IZ%705UE ~ A PIERERE - BIEREF - BILE
O FEHH R BB B YIRS - AT T Exploring Identity, Privilege and Power: Why this Matters in Lead
ership y LAESGH - SE IEFRERIEEMANY 720 - B a8 B R B E w2 o U b
ANPIEFSENRT - n{THYEEN TR - B RAHE ARG FIVET 2 E A5 0 200F - A1 - 1E
e~ MERI ~ B - tHEHAT - EEERES C MERIMER  EE FE 0 HERABEEER &2
FofE AR TR o B DAL - AHIIHEIEEE TR ) BEEARRE AN —EE > A
HeHEEGIREINA » bR T EAZRES » FAAREEES( L —EE - IR T
LA bt o - AP A S B SR R 5 sl S VRS L - BB & bny
DEIGREIE R G -
ATEEARCOSEFFG 55— RKHVE# - 5467 FBig Questions InstituteH[FAJ## AHoma Tavan
gar » £8A A T From Survive to Thrive: Creating the Next Normal for International Schools During VUC
A Times ; ° s#RMERIAVUCA FsVolatility (58 %) ~ Uncertainty (“REM:) ~ Complexity (18
FEME) FeAmbiguity (FERIME) - EVURE Ry (RS EETHYE RPREX - 5555 H =8 E M
1. &5 T 2RAR ) (VESE - CEEDR0E - 10FEE5SFRIANHE -
SRR HAE P B ey - Eie i BB H Y - SR DU RARNEE -
IR BRI AN 2 B E FeHYRETT) -



3. EERARIVERCHENIHER "SAEARR ) - IEE AT ~ AE ALY - A7 HIE
EE)N I

a2 Ml N\ AR > f5 R S s AR BB T eSS TS AETREERAANE - AE HBE AR
Zroot o ARG EAR > S/ DEEREEN R E At aE - BRERAVEE > iREE
KmbatR ~ BEm - P2 S HVESIE 2 1% o SIRHBK - (B EEA -
sie eV E e LIFEEZ BRI SSRGS s TR EE

1. TMAREE —RMEZ B EREARA - mIERTAR -

2. DIAPRIEZR(E REGEHIARE -

3. AESRIATEREZ R T B, -

4. REAMARSUE - TIERE TR TR -

5. EARES) > MIERE "EE, 2% -

6. IERRELETERDEL (Diversity 241, Equity 23°FE, Inclusion B ) Y AR, 24

ATEERHY - AZFIHEE AR AREAE -

7. DEI (Diversity 245, Bquity 22, Inclusion B2 M) BLEEKLEZ B EHIES -
G B—ArREAZCM: - SEEMIE TR b 2B LR TR P By R S > A A E AT
BURLEERES 7% - SEIS | FI7E R Adrienne Maree BrownHy—F&ah{F ki © " Things are not
getting worse, they are getting uncovered. We must hold each other tight and continue to pull back the vei
l... So, what feels new 1s the unveiling; the heaviness 1s the increasing weight of the truth becoming undeni
able as more people believe it. |, EBABMZHIAME L LU ~ AFIER - BEHEBNERE - =
BRAVEERLE R R 2R - N AIEZRIM A& LGk 7B G E 4 e -



O

A MEARCOSK# » ST LIRS LB & R - SR RET-8 LIRS ~ 255 ~ iiEE
HEMS - 2IAEFE - FRMTE RS BEAEE I - eSS AR
SRR FERY SR - BB E e F et - 0248 - S Rela L B HE
E% - P EEm AR EEITATRE

BN AETNS - AEZEF GRS U LB E B AR « HHAREE - 2SS - HE
FEMEPReE S T - B IRy H W B BE o ARCRIRGSE B R B TR E & 2 Mg/ ME
A KRB Z TR IR - SRR E SR Ry B MR B N N SR A e < EE R O o MR
A ER A AR BB 20 2 — - EEISR - H45% By AREFE ~ 25%FEBFE ~ ORENEFE > #EEELH
KTy RUEF 6% FA% - WL TTHRRFINEREERES » 2t LAY B B B R - AR H
HHVE SRS -

RFELE S - DU (2023) FEREVRKERINWASCREE - ARAES )\ H IRBHEEHT -
ClaTEmiF ARSLO (Student Learning Outcome, B4R 225 £ ) = Bilingual and Bicultural (%
BRSO LERARRE ST ) {&5T ByBilingual and Multicultural (835 K 2% 0 CALFRRAE T ) © fERRFE
T - AR S U LR A SR H S SIR BE RS T 0 DL T
VABME B EE R » W Multicultural Carnival, Multicultural Concert® o 75 S EERFE Bl G
W - FEAREERSR E CE 2 2 U IR - D R s sy A 51T -
LR » Homa TavangarfVisiskss 7 IR E EEAVEEEE + 24 MZ EAFBUGRAIIRSE#E TR
> B0 B ER A ERS EaZ BRHY S LELE(E © B e E R RIS - B4 (K&
i) B4 HEEEARBIEN UL - BERE N EUEFIRE ?

Margaret Parkf TAEDF L [FEIARIHF AT ES © B AUFLLEFE - UFLLfRPR - UR(E TIEE -
WEE MR - E 22 EEE ST A A EAOREIR T2 thids iy —8f - &2 MME
MEHRBIRRESEIAAIN B A ? Bt aieie REsIpasny " 2R, - APy T 3EE
Ao B GEEH CHE &AL BEEEES LA S ? B E P A E R
AT RE A A S ~ GBS - SRR EEEN TR DU BN REny A
EiE > 2R AEENEL -

EARCOSHFFE & fEIINAIFE B2 H2% 70 - sAiE TIED £ R ARV ERE & - RS

i o M e R E IR - BESTRI R - B0 RN E (B E BE  #ERE
N EwEk e - E—DRIHES - R DUESREE C TIEN SRR 7y - AR
Bl A (R R 8 SRR AN A il Ry i RIS A ©

8



MIBHBETS - S SR > LB R T ERE ) AT -
TS EEESC( RS o RIS - 2R - BEOBEI B PREES
TEME ~ SRS AT ERE T T SRS © TfEDy  E DUE R
T DU SR B T RRREEE S TE S B R FURAE RSk o S BB B AR T - SR
HEE T



From Survive to Thrive: Creating
for International Schools Dur

The 52nd Annual
EARCOS Leadership
| Conference

Homa Tavangar
Homatavangar.com
BigQuestions.Institute

1l @HomaTav

1) I

10H26HWASC T 1Bt [EIZHE B &5 10 H29H Homa Tavangar I REE 5%

10



