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Digital and ICT Oversight Framework

Identified legacy risks

Identifies the Portfolio impact

Sequence the changes
of the legacy retirement

based on life remaining
Update AGA

Identifies reuse in
lifecycle states

modernising

Lessons learned from
legacy retirement

Portfolio Reject misaligned

Hieaiiong Measures Sourcing Exit legacy
dependencies proposals that compliance conditions contracts
perpetuate legacy

Prioritise Review Contest Review Assure Review Source Review Operate
okl Legacy Procurement Maximise
Ty conditions directions value in
Manage legacy risk WolG preferred Ensure legacy
sourcing fristch debt is removed
WofG new technology New WofG platforms

capabities sourcing strategy and services

12 % ® ICT 54 % 4
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Use Cases

Use Cases

et —
website |
7 elDAS Credentials

Passwordless
a SO
by g @ File rental
;> el application
Book
a flight
o ’/'/

Apply m

# -m

messaging
4
Private Sector Credentials / Apply for
\ a new job
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Communication

i Department

Ministry of Digital Affairs

Cybersecurity 1. Digital Strategy
Communications and . e

Cyber Resilience
Resource Management
Digital Service
Democracy Network
Plural Innovation

Bl 15 £ %435 g7 2
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i’gu'rgﬁsn(& Highlights of country and regional action
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Morocco: $45mn
introduction of a
population registi

open source (MOSIP)

Maldives: $3mn to
reform the national ID

system and introduce a
digital ID

Philippines: Technical assistance and
«{ financing for new national ID using
| MOsiP

_| Indonesia: $250mn Project to expand
national ID coverage and introduce a
digital ID

Mexico: $225mn for the
harmonization of ID systems and
strengthening civil registration

Nigeria: $430mn (co-financed with EIB
and France) to strengthen and
complete rollout of national 1D system

$150mn to
expand national ID,
including to IDPs

African Union: Supporting Tonga: $2mn to introduce
development of Continental [y /‘ an identity verification
Digital ID il platform

Framework

B 17T &% %S w B

T

™ ({ .
gguﬁ#eu(& Development of Digital Identity

2003 2009 2017 2020

co0 —

Citizen Digital Digital Mobile
Digital Medical Identity Digital
Certificate Insurance (elD) Identity
Card (elD)

Bl 16 % %43 48 1
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Why FIDO
© East Ientity Online
» International Standard
© PKI mechanism
© FIDO 2 Specifications
¥ Passwordless (UAK)
» Second-Factor( CIAPL)
M i Facar (cmn)
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Unilever Japan K. K. 5% ::

o

WAA (Work From Anywhere and Anytime)  Unifover
* New working style from 2016
* The concept of Work In Life

* Inthe survey on the employees, 75% answered that their productivity was
improved and 33% answered that their feel of happiness rised

et mercari

Mercari’s New Work Style ‘Your Choice””
* From 2021, each employee is able to slsect the work style that mazimizes
performance and value for both themselves and their organization
* Freedom to decide whether to work remotely or in the office, what kind of
environment to work in, and other working conditions
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