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Analysis of Greenpeace International

Executive Summary

This report aims to introduce and analyze the non-governmental organization (NGO),

Greenpeace International. Founded in 1971, the purpose of Greenpeace International was

originally to stop nuclear weapons testing (Zelko, 2017). The organization then started to pay

attention to a variety of environmental issues. To seek a green and peaceful future, Greenpeace

International reveals global environmental issues and urges governments as well as

corporations to take more ambitious actions. In order to achieve the goal, the organization has

been holding a great many campaigns through non-violent and creative methods. In fact,

Greenpeace International has yielded fruitful results in recent years, changing governments’

policy and corporations’ guidelines.

However, in spite of those successes and efforts, Greenpeace International also faces some

weaknesses and challenges, such as controversial campaigns, a single funding source and

limited types of stakeholders. To conquer these weaknesses, this report proposes solutions,

including careful planning and evaluation, a diversified funding base, as well as relationships

with a wide variety of stakeholders. Since people have started to pay attention to environmental

issues due to extreme weather, it will be easier for Greenpeace International to bring its

concerns to the forefront of public awareness. Moreover, as long as Greenpeace International

continues to make efforts and conquer its weaknesses, the organization is likely to attract more
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supporters and make changes to the world, a world with a green and peaceful future.

Introduction

Greta Thunberg, a Swedish climate activist, shouted out “how dare you” several times in

front of world leaders at the United Nation's Climate Action Summit in 2019. Thunberg, then

a 16-year-old girl, criticized that the things which had been done to solve climate change were

not enough. She pointed out the seriousness of climate change, worrying that her generation

will need to bear the consequences (McGrath, 2014). As extreme weather around the world

happens frequently, climate change has become an issue that raises people’s attention in recent

years. Though governments do make efforts to mitigate climate change, the results are

frustrating and behind schedule. The reason is that governments must put other factors into

consideration, such as economic growth and public opinions. As a result, efforts from other

sectors should also be included. To seek a green and peaceful future, Greenpeace International,

a non-governmental organization, reveals global environmental issues and urges governments

as well as corporations to take more ambitious actions (Greenpeace International, 2021).

Background

To begin, Greenpeace International’s history, vision and mission are highly related to the

environment. Founded in 1971, the purpose of Greenpeace International was originally to stop

nuclear weapons testing (Zelko, 2017). The organization then started to pay attention to a

variety of environmental issues. According to Greenpeace International’s vision, it envisions a
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world that the destiny of human beings and nature are connected, seeking a green and peaceful

future (Greenpeace International, 2021). To turn the vision into reality, Greenpeace

International’s mission is to reveal global environmental issues and inspire solutions through

non-violent and creative methods (Greenpeace International, 2021).

In addition to a clear vision and mission, Greenpeace International has strict funding rules

and organized management. The funding rule of the organization is to be independent in order

to make its own decisions without pressure and compromises. In fact, Greenpeace International

emphasizes that it does not get any money from governments and companies. Instead, its

funding comes from individuals and charitable foundations (Greenpeace International, n.d.).

As for management, Greenpeace International set up its board of directors with seven members,

who are responsible for approving budget as well as appointing and supervising the executive

directors. Though the board members can be reelected, the consecutive terms of office are

limited to two (Greenpeace International, n.d.).

Last but not least, Greenpeace International has been translating its mission into successful

projects. For example, Greenpeace International has dedicated itself to urging and persuading

communities to reduce plastic use. According to the investigation conducted by the

organization and National Cheng Kung University, 15,000 tons of plastic are produced by 7-

Eleven stores in Taipei City and Kaohsiung (Greenpeace International, 2021). In order to urge

major retailers to reduce single-use plastics and increase reuse, the organization gathered
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210,000 supporters to sign a petition. The result is that 7-Eleven Taiwan promised and

announced that it would make plans to phase out the use of all single-use plastic by 2050, with

the reduction by 10% each year (Greenpeace International, 2021).

Needs Analysis

Greenpeace International is a mature organization with a history of over 50 years. As a

result, the organization has a clear vision, mission, funding, management and projects. In fact,

Greenpeace International has become one of the major NGOs that addresses environmental

issues. Though the organization has done a great job, solving a great many issues over the past

50 years, it has some weaknesses, including controversial campaigns, a single funding source

and limited types of stakeholders.

First of all, Greenpeace International has long been criticized for holding campaigns with

controversial methods. Greenpeace International’s mission statement mentions that it uses non-

violent methods to achieve its goals (Greenpeace International, 2021). However, there are cases

that the methods it uses are not accepted by the public and even cause controversy. According

to Battilana and Kimsey (2017), this is the situation that the organization is blind to the negative

results, dealing with a symptom of a problem while creating new symptoms. For example, in

order to put pressure on UN climate talks, activists from Greenpeace International went to

restricted area of the Nazca lines in Peru, which is a UNESCO World Heritage Site (McGrath,

2014). Greenpeace International was strongly criticized by the Peru government and the public
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since those activists left footprints on the ground, which damaged the site.

Second, Greenpeace International lacks diversity in funding sources. Since the

organization wants to ensure its independence in making decisions, it emphasizes that it does

not take money from corporations, political parties and governments (Greenpeace International,

n.d.). According to the organization’s official website, “In 2017, 95.3% of global Greenpeace

funds came from individual donations, with about 3.3% from independent foundations and

1.4% from lottery funding” (Greenpeace International, n.d., para.4). In other words,

Greenpeace International heavily depends on individual donations. However, relying on a

single funding source may pose a threat to an NGO as the funders may change their priorities

or face financial problems. The NGO may hence become insolvent and have to close (Binder-

Aviles, 2012).

Third, Greenpeace International lacks a wide variety of stakeholders. According to

Binder-Aviles, it is important for an NGO to build relationships with various kinds of

stakeholders, such as business and professional associations, donor organizations, political

parties and informal community groups, because it makes the NGO thrive (Binder-Aviles,

2012). One reason is that stakeholders are able to offer supports to the NGO, including financial

and in-kind support. Another reason is that relationships with various stakeholders enables an

NGO to create a network of allies (Binder-Aviles, 2012). However, Greenpeace International’s

types of stakeholders are undoubtedly limited since governments and companies are often the
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targets that the organization challenges and questions. Moreover, as Greenpeace International

put emphasis on independence in decision making, some types of stakeholders are likely to be

excluded.

Proposed Solutions

To begin, with careful planning and evaluation, Greenpeace International could avoid

improper and controversial projects. According to Binder-Aviles (2012), planning is helpful in

preventing crises due to problem anticipation, while evaluation is helpful in assessing the

quality and performance of a project. One of the steps of strategic planning is sharing the plan

with stakeholders. By doing so, project participants may have a chance to give suggestions. As

a result, I suggest that Greenpeace International share its plans with the public, which involves

potential project participants, and provide a channel for the public to give advice. In addition

to planning, evaluation after a project will help Greenpeace International perform better for the

next project, preventing it from making the same mistakes.

Furthermore, building a diversified funding base is the solution to single funding source.

According to Binder-Aviles, funding sources include foundations, businesses, governments

and individuals. Since Greenpeace International emphasizes that it does not receive money

from governments and companies in order to maintain financial independence, I suggest that

the organization seek funds from different foundations instead of relying mainly on individuals

(Greenpeace International, n.d.). To accomplish that, making fundraising plans with detailed
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information, such as objectives, strategies, tasks and timelines would be helpful (Binder-Aviles,

2012).

Last but not least, regarding a lack of various stakeholders, Greenpeace International

could invest time to build relationships with different kinds of stakeholders. Binder-Aviles

mentioned that relationships with a wide variety of stakeholders would help an NGO thrive

due to a network of allies. Though the types of stakeholders are restricted for Greenpeace

International due to its principle, the organization still need to find sources of power in order

to make changes. As Battilana and Kimsey (2017) mentioned, if the sources of power are not

enough, teaming up with others will be one of the solutions. Consequently, I suggest that

Greenpeace International build relationships and work with other NGOs which also pay

attention to environmental issues. By doing so, it could have greater impact on changing the

world.

Conclusion

In conclusion, Greenpeace International has been working on disclosing environmental

issues and encouraging people, especially governments and corporations, to take ambitious

steps in solving the issues. As Thunberg mentioned, what has been done is not enough. Hence,

it is essential that NGOs also participate and play a role in mitigating climate change. In fact,

Greenpeace International, an NGO well-known for focusing on environmental issues, has held

a variety of campaigns which aim to urge governments and corporations to make changes in
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policies and guidelines. The organization has also achieved a great deal of success. However,
the organization also faces some challenges, such as controversial campaigns, single funding
source and limited types of stakeholders. With careful planning and evaluation, a diversified
funding base as well as relationships with different kinds of stakeholders, Greenpeace
International can conquer these challenges. Moreover, the organization is likely to gather more

supports and make changes to the world, a world with a green and peaceful future.
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