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Executive Summary

The COVID-19 pandemic and the Russo-Ukrainian war have
increased the number of children in crisis worldwide. Save the Children,
which has been working for over a century to improve the lives of children
globally, is evaluated in terms of its legitimacy, accountability,
transparency, and a SWOT analysis. The organization has a strong
reputation, a global network, and partnerships with the private sector and
other NGOs, but it is facing challenges such as increasing numbers of
marginalized children, dependence on external funding, and excessive
internal information. In this report, three solutions are proposed to address
issues: inviting more countries to become members, diversification of
funding sources, and reevaluating excessive information. Save the
Children's efforts to support and protect children are critical, and the
proposed solutions in this report can help to enhance its impact and

effectiveness.
Introduction

Since 2020, the COVID-19 pandemic has made very serious negative
impacts on Earth. Furthermore, in 2022, the outbreak of the Russo-
Ukrainian war further exacerbated the situation at the international level.
As a result of these unfortunate events, the number of children in crisis
worldwide has increased by nearly 10 million. They not only may lose their
parents, but also cannot meet their basic living needs, let alone receive

education.

According to the United Nations Convention on the Rights of the
Child, the rights to survival and development of children should be
protected. Also many countries continue to pay attention to child-related

issues. The environment is crucial for the physical and mental development
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of children and will affect their future development. However, in turbulent
countries or regions, the rights to survival and development of children are
often the first things to be sacrificed, as they are unable to fight for their

own rights.

Save the Children was established to aid children suffering from
famine in Europe following World War I by raising funds from the public.
After a century of development, Save the Children not only provides food,
but also endeavors to meet the medical, educational, and protective needs
of children to ensure their healthy growth. This report firstly discusses the
background, secondly evaluates Save the Children, and finally proposed

solutions.
Background
History

Save the Children Fund was established in 1919 by Eglantyne Jebb,
making it the earliest international organization dedicated to fighting for
children's rights. Initially, the organization's primary objective was to
provide aid to hungry children after the end of World War 1. However, over
time, it expanded its focus to address the needs of children worldwide.
Today, Save the Children offers a range of services, including medical and
child-care services, nutritional aid, family self-help, and community
development projects. Through its work, the organization continues to
make a significant impact in promoting and protecting children's rights

across the globe (Watson N., 1998).
Leadership

Save the Children is a global membership organization comprised of

30 national members that share the same name, strategy, and ambition for
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all children to live, learn, and be protected. The global board chair of Save
the Children is Angela Ahrendts, who brings with her an impressive track
record of leadership. Prior to her role with Save the Children, Ahrendts
served as the CEO of Burberry from 2006 to 2014 and was the senior vice
president of retail at Apple Inc. from 2014 to 2019. Her leadership abilities
have been recognized widely, with Forbes magazine ranking her 25th on
their 2015 list of "The World's 100 Most Powerful Women." Under
Ahrendts' leadership, Save the Children US continues to make strides
towards its mission of ensuring that all children have the opportunity to

reach their full potential (“Our global board,” n.d.).
Mission

Save the Children's mission is rooted in the belief that every child is
entitled to a future. To achieve this vision, the organization works every
day to ensure that children around the world have access to a healthy
beginning, the opportunity to acquire knowledge, and protection from
danger. This mission encompasses both ongoing efforts as well as
emergency response efforts, with the organization taking whatever actions
necessary for the sake of children. Through their work, Save the Children
strives to make a positive impact on the lives of children, shaping a better

future not only for them but for all of us (“Our mission,” n.d.).
Funding

In 2021, Save the Children received funding from a variety of sources.
Nearly 50% of the organization's funding came from direct or indirect
government funding, highlighting the importance of government support
in enabling Save the Children to carry out its work. Private donations from
individuals accounted for 21% of the funding, reflecting the generosity of

individuals who are committed to supporting the organization's mission.
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Additionally, 17% of the funding was provided by the United Nations and
other multi-lateral funding institutions, emphasizing the importance of
collaboration and partnership in achieving Save the Children's goals.
Through a combination of these funding sources, Save the Children is able
to continue making a positive impact on the lives of children both in the
United States and around the world (“Financial Statements and

Information”, n.d.)
Evaluate Save the Children

Save the Children is an international non-government organization
(NGO). It has been working for over 100 years since 1919. Their goal is to
improve the lives of children worldwide. Evaluate its legitimacy,
accountability, and transparency (Binder-Aviles, 2012, pp. 3-5) are as

follows;
Legitimacy

Save the Children is recognized by governments and other
international organizations for its work to protect and support children's
rights. In addition, they work with UN agencies and belong to different
groups that focus on child rights.

Accountability

The organization has a strong system to ensure that their programs run
effectively and efficiently. This involves regular meetings, monitoring

activities and writing reports, and handling any problems that come up.
Transparency

Save the Children regularly publishes information about its funding

sources, program expenditures, and governance structure. It also publishes
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annual reports that provide an overview of its activities and impact.
Moreover, the well-known NGOs, such as Charity Navigator,
CharityWatch evaluated Save the Children as a top charity that you can

trust.
The SWOT analysis of Save the Children
Strengths:

Save the Children has a strong reputation, due to its long history of
working for children's welfare. It operates in over 120 countries, attracting

volunteers from various regions to assist children in need around the world.
Weaknesses:

Funding is one of its biggest weaknesses. Despite its support from
individuals, governments, and other international organizations,
dependence on external funding can affect the organization's decisions and

actions. It may result in reduced aid for children if funding decreases.
Opportunities:

With the signing of the United Nations Convention on the Rights of
the Child in 1989, an increasing number of countries and children's
organizations have focused on children's issues. They can cooperate with
Save the Children to gain external opportunities and make their actions

more effective.
Threats:

Too many similar organizations will divide Save the Children's
resources, making their funding sources narrow. In addition, the continuous
occurrence of natural disasters and man-made calamities has led to an

increasing number of unfortunate children.
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Proposed Solutions

There are three solutions that have been proposed to address Save the
Children's shortcomings. The recommendations outlined in this section
address the three main weaknesses identified in the SWOT analysis: the
inability to reduce the number of marginalized children; lack of funding

sources; and excessive internal information and conflict.

Despite this, Save the Children has a general consultative status in the
United Nations Economic and Social Council and has members from 30
national members. Save the Children is unable to decrease the number of
vulnerable and marginalized children. In this situation, more countries can
be ivited to become members of Save the Children, increasing the
organization's international impact. In addition, cooperation with
governments or organizations across the globe through education or
advocacy should be encouraged to raise public consciousness about
safeguarding marginalized children. By affecting international public
opinion and urging more nations and areas to prioritize child issues, the
organization can transition from passive to active and strive to alter the

actions of nations.

In terms of lack of funding sources, not much progress has been made
in fundraising, and in fact, things have gone backwards in some ways. The
number of global donors has gone down and there has been very little
fundraising from within the country (Axel Borchgrevink, 2008, p. 5). Save
the Children can diversify its funding sources by establishing more
partnerships and collaborations with the private sector and exploring new
revenue streams, such as social enterprise initiatives. Moreover, Save the
Children can strengthen its partnerships and collaborations with

governments, international organizations, corporations, and communities.
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By working together, the organization can leverage the strengths and

resources of its partners to maximize its impact.

For the excessive internal information and conflicts, review of all
available materials with the aim of restructuring and better targeting them
may be appropriate. As with any training or capacity building program, this
should start with a discussion of desired learning outcomes, and materials
should be developed based on them. Additionally, it is recommended that
this framework or curriculum be divided or differentiated according to key
stakeholder categories or types, such as children, government officials, or

education specialists.

According to Battilana and Kimsey's (2017) research, they have
examined multiple social change endeavors and identified three distinct
categories of social change leaders: agitators, innovators, and orchestrators.
Members of Save the Children can clarify their positioning among these
three elements and utilize coordination across groups, organizations, and
departments to expand solutions to problems. These three elements are
necessary for any path to social change. Without innovation, agitation
becomes mere complaining without a clear path forward, and without

orchestration, innovation alone results in ideas without any real impact.
Conclusion

Save the Children is a reputable NGO that has been working to
improve the lives of children worldwide for over 100 years. It is recognized
by governments and NGOs for its work to protect and support children's
rights. The constant occurrence of natural disasters and man-made crises is
increasing the number of marginalized children. However, children are the
future of humanity, Save the Children bears the responsibility of caring for

marginalized children. It means it is carrying the hope for the future of
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human. Through this report, readers can understand that Save the Children
is a legitimate, reliable, and transparent NGO that hopes to bring positive
impacts to the world through its mission and actions, encouraging more

people to join in caring for every child.

18



References

Battilana, J. & Kimsey, M. Should you agitate, innovate, or orchestrate.
Stanford social innovation review, 2017,
https://ssir.org/articles/entry/should you_agitate innovate or_

orchestrate#

Binder-Aviles, Hilary. “The NGO Handbook™: Bureau of International
Information Programs, 2012. Digital.

Borchgrevink, A., Bolafios, M. & Alvarado, R. (2008). Evaluation Report
Save the Children Guatemala, Norwegian Institute for

International Affairs (NUPI), 2008. Digital

Nessim Watson, “Save the Children, international organization”.

https://www.britannica.com/topic/Save-the-Children

Save the Children, Millions of Children are in Danger.
https://www.savethechildren.net/what-we-

do/emergencies/ukraine-crisis

Save the Children, Our mission.
https://www.savethechildren.org/us/about-
us#:~:text=0ur%20History%20and%20F ounder &text=0ur%:?2
Ofounder%20Eglantyne%620Jebb%20saw,suffering%20across%
20war%2Dtorn%20Europe

19



