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AFTN Aeronautical Fixed Ri2= [ E BB S 44
Telecommunication Network

AIDC ATS interfacility data communication | FSFRFUIE ¥ & /5 i

IS eSS

AIS Aeronautical Information Services TRMT AR5

ANSP Air Navigation Services Provider MRS e it

ATM Air Traffic Management FRefiEE

ATFM Air Traffic Flow Management AT =S T

ATIS Automatic terminal information H B 5 e Ak %5
service

CANSO Civil Air Navigation Services B RATTAR 155 40 4%
Organization

CISM Critical Incident Stress Management BB EE

CNS Communication, navigation and A~ BT B AR
surveillance

FLOS/FLAS | Flight Level Orientation Scheme/ FRATZE e ts
Flight Level Allocation Scheme

IATA International Air Transport Association | ERFEfTZE il

ICAO International Civil Aviation [B5 P2 B AT AH 45
Organization

IFALPA International Federation of Air Line RSN Sl =
Pilots' Associations Bl iy

IFATCA International Federation of Air Traffic | EFERM1E | 2177
Controllers’ Associations gl

PLC Professional and Legal Committee IFATCA EZEELEE]

ZEY

RCR Runway Condition Report FE R LR S

ROCATCA | Republic of China Air Traffic rp 2 R RATTE
Controllers’  Association g

TOC Technology and Operational IFATCA FfiirEdt(E
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FIVE STRATEGIC OBJECTIVES:

Economic Development Environmental Protection
(17 [ P —

[E— ~ ICAO i K5EHE HiZ

2. BEERRZALER MR TR
FGEBUEEY TN T REB R AR - R &
7 #EfE(Updates and Advances in Human Performance in a Post-Covid
Context) ;o F 57 REMAEZE T & Ms. Lea-Sophie Vink » H H Fi
TR A N R RBIHSE 2 B - B EANALT ¢

(1) ARRZE RN FRRI

(2) 5 E BB FH
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Doc 9966 - Annex D for ATCOs
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CONTROL

NATS &

Draft: Comparison of Rostering Guidelines across 6 ANSPs from Eﬁ'ropemorth America

Note 1: generally these apply to ACC. Towers across Europe tend fo operate differently*
Note 2: Most respondents advise that these are their general guidelines. There are variances espeically driven by nefwork planning and seasonal

imum number of hours per duty period 7 (morn), 8

12 max 125 125 (afternoon)

[Hesdimhrn fuber of HoUEs per ight Lty 10max  Diflerent by unit but exceedin Recommended 9 (long overnights)

Extended hours of duty time permissible Not recommended Not defined - only ‘operational reasons’ given 10

INormal provision of air traffic Not specified 100 min Different per unit 80 min
2 g i : 120 min Day (only once}) /
mtr&“ o mmmﬁ?bﬁ::ko{ S 120 min Day (only once) / 135 mins Night (only

120 min max 135 mins Night (only once) once) 120 min max
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(ATCOs, Key Player for Positive Safety Culture) | - T 3% /5 ICAO &5

I ZETRAUE H(Air Traffic Management ATM)ZEF55 8 Ms.

Lia Sunok Lee » H Ry ma# RfiiE Ml & » % 2020 43 A ICAO gu i,

EIFA LR IRIETE ATM H 5 - WAL RE AR - HA

THEH T EANBNT

(1) 4 Bk 7 i % 1938 7 i & ( Global Air Traffic Management
Operational Concept, Doc 9854

(2) IR RATEHAII A B IERZ 25t

(3) #EIE[RZ 2 {b(Developing a positive safety culture)
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fooh 82 dd dnie

Current situations & Challenges

Q. Is voluntary reporting of hazard/safety issue valued and appreciated among

colleagues and management level in your organization? (1 being Not likely/Never, 10
being Very likely/Always)

management

Average: 6.2
Voluntary safety reports - . —
are not well valued nor a0
appreciated among R w
- 100 5 62
colleagues and 5 .- -
s FE B |

&Py ~ ICAO oo KIEHF A= RATEHHE S E & Lia Sunok Lee 73 Z 5o Kl

ICAO & & B2 2 4 S LBUIR S HET 2 HhER
ARGk A R TER S - IEmZ e LIRS | o
NEE REERe L2 bz Rt » WS P B8 EE H 2 EE S
RS L A LR BRAE R #afIRi ] - Lia Sunok Lee jisa% T2 5%
OB HEITHIBRER > A0k Bfk = B AR L 2 RIS O ~ BB
FHwEARFNHERGARER TS » WE BT LR
PR - S B AR ST B T s ERYI  BIY B R
EEFARERREETR] > 0L AR RE o B AH SR e b
ALTABhf R EE S - PURME R BAFavaH 82 25t -
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(—) IFATCA £:81 ICAO TE A& & s FH R R S
M ERUEE S 5 Ry " BIEIRAUE & g i A R EAAH
LR TE K [ & s i SR (IFATCA and ICAO APAC Regional Meeting
Outcomes) | > F3%E B IFATCA 2 ICAO EEiKE({tFE Mr John
Wagstaff » & HH2E] » [FATCA 2 AESN ICAO EafiyEIAH
— BZEAE 10 B IFATCA i KIE4E FE %  ICAO si KGR
177 38 Wk @ s o K& & S M2 tHRHREE - IFATCA UZEFF
Z@RIEEs - HEHIN AT TEIRAIRS] - S8Ry T 2Z 8
T EAERAEENY &5 - N Bt SRy 1T T AewHE - W0k T
AR - IFATCA TEiA—FTZS0 T DU TREE - Rl
LAERANY IRMVE BRAERARY (BFE ATFM, AIS/ATM ~ CNS) K ffii
ZERG o
Mr. John Wagstaff Bt > fES4E[E ICAO SiRIEA L 25/ NAE
st CERENEBEIEEEERD - AMEHREAETE
TR~ A2 5P B AR S Ry 2 2 BB ARG (H ERI T S S TRATT
7 1 / 35 i i 3 T 3 248 (ATS interfacility data communication,
AIDC) HYE%E M EFRIE(E - SIS EE . -
TE R BB H N g DR RATVE B N g av il sy
ICAO B REIHAZE B E &8 G 8 B A AR BT B R 4
PR R BUE - MR E T E & B E 7S 0 1 8 2 A
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= ( Flight Level Orientation Scheme/ Flight Level Allocation Scheme,

FLOS/FLAS)HYJ5[AI#E1T > fic & ICAO fESE R ZE 5 TS HUHERE - ][m

1BAb b BE A AR Y 22 3k (o Y H A A

32"d Asia Pacific Regional Meeting

IFATCA has been involved in meetings of the first four topics in

the past year:

» Safety

» ATM (including ATFM, AIS/ATM and SAR)
* ENS

* Meteorology

* Aerodrome operations

* Security

* Facilitation

* Technical Assistance

IFATCA = iz

«

71 ~ IFATCA ICAO i K& 7% John Wagstaff 53 = IFATCA

i s 2 AH B S akiS aw

S

=

ICAO 5ot

32" Asia Pacific Regional Meetin

g

At SCSTRFR/10 the fourth task, the process for the review of SCS FLAS/FLOS

was discussed.

* |FATCA noted the significant changes to the number of flights and the

number new routes since 2002 when the current FLAS/FLOS was created.

* |ICAO urged all stakeholders to engage in productive discussions to create a

structured plan.
* The Group agreed that a phased approach would be beneficial:

a) Revision of FLAS on selected ATS routes;
b) Revision of FLOS on selected routes, and

¢) Normalisation of SCS modified single alternate FLOS to standard ICAQO

FLOS (Annex 2, Appendix 3a) on all routes.

[N P REIRAUM BB B N ek 2 B R
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ok R 2 AR PR SER - $RaR EIP R > #5F CANSO »
IATA DLR IFALPA FEHERRES NG - B (EHAHIARR
BRHE RIS ER SR TIH - SRR RENIFEREZEE
LR AR AT e S M EERAE TR > THEEA S o i | -

1. JHkgiER A [ERE(Taking Down the Invisible Wall)

5 (EEE 0 R B MR AT (Taking Down the Invisible
Wall) | » Fz#E B CANSO oo KIEEE 7 £ [ Mr. Poh Theen Soh »
HEHE PIRE T AR ARAERFUE I SHI AT A HRE

(1) REEBE IR I &R FRATE H (Failure to draw in resources

and investments into ATM)

(2) REEFE= 75809 )75 Mistrust and lack of coordinated

approach)

(3) HLEEERO4E A (Widening gap between demand and supply

capacity)
(4) TREUVEHAIEAER[ZE(Drop in ATM safety standards)

RIS V(B TRATE BESHIBR A AT RE A B R H]RE - CNASO #E[Mif2
HH T RAE ATM HYERIRE S, © AR b T &R -

CANSO i KIEEEH T Mr. Soh 7E HEHEA % » FRIIRMTE
A LRARATHES eGSRV R e S 2R (R T
HEAE - 5 [ F IFATCA fNRITIE = e , a comprehensive

solution requires a high level of cooperation between all members of

ATM community” (£ [H PEAYAE T (IHERATE B SH I & Y
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Potential for Transformation

New tech
acquisition model

Additional value-added
services

I

Sy;eggg(::v;?ch Costs sharing and
Capex upfront vs
subscription

[& 1= ~ CANSO 5o K& L% Mr. Poh Theen Soh 73 Z41n] BT AR
B PO AHEEL

2. 5 R fiZe i (Safety and Flight Operations)
B OGRRN TR T 42 K22 & (Safety and Flight
Operations) ;> 3% Fy IATA 55 KEHE(E K 22 BT & Mr.
John Moore > IATA 725 5 HIfTZE & M 27 = AHRRRE > &
FEIRFUVEE ~ BEBEai ~ 22 TP B EfIAR S, TR Sl s g -
P2 E o W AR B S R 2 - fla
IATA & 2B » FHEMIZE A B EE T ARG A0 -
Mr. Moore 7 iz COVID-19 G H Bk 22 AR 2 LhEE
2003 4. SARS J& 15 F 2009 <Rl E s E R EIZY HATE
BT TR IFfE BE R BEE S BB USSR - s 2K
EE T > Hop KE P IEEEBCR S I TIRGIAZE - RIS,
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COVID-19 is the biggest and longest shock to hit aviation

Previous shocks cut 5-20% from RPKs and recovered after 6-18 months

Global passenger kilometres flown (RPKs), indexed

120 - 9/11 2001
1991 global terrorist
recession attacks
100 | S ol L
2009 Great
Recession
80 -
60 4
COvID-18
pandemic
40
20 A

0 : T T T T . . T 1 T T v : . . T T T T T \
1 0 1 2 3 4 5 6 7 8 9 10 1M 12 13 14 15 16 17 18 19 igf
Months after start of shock IATA
Source: IATA Economics using data from IATA Monthly Statistics. Data is adjusted for seasonality.

& S~ IATA 5o KIERVE S22 B3 # TR Mr. John Moore #5 i 24 & 55 HH

B 85

COVID-19 Jf5AHEE 2003 4= SARS Y15 K 2009 B RlVERI ST ZE A 2 s

IR

International traffic on the rise
Asia Pacific lags, as uneven travel restrictions remain in the region

Seasonally adjusted international RPKs YoY% change v2019

20% -
00 s o e O
-20% == Asia Pacific
Europe
~—Latin America
~40% 4 — Middle East
—North America
-60%
-B0% -
-100% - =
Jan-20 Apr-20 Jul-20 Oct-20 Jan-21 Apr-21 Jul-21 QOct-21 Jan-22 Apr-22 Jul-22
"‘e‘"
14 October 2022 IATA

18 Source: IATA Statistics
[l ~ TATA 5aoREEHR(F K 2 4= BT Mr. John Moore 535 5 K HY R AR
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HEAUE (R R I 4R 1% -

PRI > AEEERE B > MlZE2E vl e S iR APkE L |

(1) FEREGERVZRE Pk

(2) AR COVID-19 i A S

(3) B ATIA BRI ER A

4)  fAEAE S B 2@l AT

(5) ZEEIRHIMESES

(6)  PRHR{ERS A REPEESFE

PA_ENZ Al AeiE pled EFZ Tt sr sl AR - (ELAH Az 7525
CEERTEN o GABBTT S 2ERFY 2024 R EWRIE B ERTZ HE
& EEEARER TR EBRSIRRE - AL AHE
F1] 2025 4F ©

Not all markets or market sectors
will recover at the same pace.
e QII:Mery* t0 2019 levels: .

R ] _ P

2025
oml

2023
e (l!E!)

* Overall traffic to, from, within the region

E+— - IATA go K& EE N Z2 BT Mr. John Moore 43 = COVID-19 &
ST AR 2 THETHF R
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3. MiZEAE AT S R KBS g &S & {F(FALPA Regional
Collabration)
FEHERO TR " A SR g B G g EIER A
(IFALPA Regional Collabration) ;> F-3%# B Z2EIf12% Amornvaj
P > BUEMIZE A SIRATT & B & & IFALPA(International
Federation of Air Line Pilots' Associations) - 3I|%f &l & & -
IFALPA /2 —{IE[EF&3FEF4H%% - i 2 7A 2T 100 {EE]ZZHY 100,000
ZUATE » STERESIRES/KENZEZ S » WRRIT
EMEKERE  RYEAMZEEEE - BEHIBEG HE—
GRTZETESE N B » IFALPA HATEL IFATCA RIHGEAVAER S
BEREH BIREAYE - RITEIVOEEEE - B ERrL e
AL o FEATESARIEEERE [ IFALPA — {581 a5 KIEHIFT5 5
BERER - (B 18%ad /A FAIERIVZ &L > 12%:0 574
B T0%ARFEE » BIRIERZ S IR A& A2 A H 2
B > AR AKNIES 1224 -

(S)EKREEESAEH Critical Incident Stress Management ( CISM )
PR =AY R R ERERRR T E R - RONRATE S &
Tom McRobert Jz 4 P8 R ATE fil & Janet Taylor JZzi#Hl Mark
Mehlhopt $£[5] -5 - CISM £y & Hi] Eurocontrol & B 2 &#7H »
HAREEIHE - SF2MzEfE A\ BmiEs S - B2 N A E
BT BIEHE » DURER By &% BRP SEe H E SEE R AH B T K i R e
& JErRlEEE - S aET 2 N B O ER A BT R AN -

Mr. McRobert Bt 1E £ B8 K ZE4-(Critical Incident) » &—{E A2 A
SERE (A Bt P A s S E & S eI B - (B A Rl RE R 2
MNAEHEAETEES] » BHEETLIESFT - EREAIA R
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e HEH B EBH BB R FNERATE - GREMFAE
% - 2 nTREIE RS fl B BB A -

BRI ATREAR B B B0 ~ BINET: ~ BHNEH ~ A ~ TIFR
BIERIRFEIEE S > Ms. Taylor B[I5T A PERIAYE B EH S & 2 Fr
LIBf4E CISM HYETE » HE R —BFRESHRSBA LM EHIE K
RAIT BRI - M PIRE RS Rr RS - AR 2 AR B R R S
Ff o MR B ITRITR ¢ S Ee iR e A A5 5
7 > SEAFIERVE TR B - SRS A R ERE A Bk
R o IR g NE R TR R -

/NHEIER SEERAT R E IR g ZpE - g e R RIS
SEREG A BB AE TR ENECEE - AT RIRA - (K
BN R AP PSR Rt CISM. RS (DR [E] (3 SZ =5 > mf PAF T
G e RPURBEL - SMNEFIERALSHE - S nJ UESTAE
—ERBFRMSFRETE -

WHAT IS A CRITICAL INCIDENT?

* A critical incident is any situation that a person or people experience that
causes them to have a strong emotional reaction. This reaction has the
potential to affect the ability of people to function in day to day life and
especially on workplace tasks.

* Importantly critical incidents aren’t always as a result of work events such as

an ATC accident or incident.

(B~ BONTRATE ] S Tom McRobert 57 £ 8B AEHERTEH
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(MEEREHE
FOR NGBS EE s A LTS Gl R EE
e EEHRs - NPERIln AR EN g B g - S 2E
AEFEH R R ERIE AT
1. HiE RS & (Runway Condition Report, RCR)HJERT TR £
AR 2 Refiils SR - FEBEEBEERK RCR Bl
RGER S - HREBEE(E  EF B GRIRHER  FrimskAlH
E BRI 240 - R0 E e A ATIS fEH R4 - TREIRKIEE
PSS H RTRIZBRIT I PS BEBUH] - KR AL - Jobfiirs e
LB S 2 TSI T TR SRR A2 AE
I - FAEITEASAYRLEEUN - DR RETRIERE 2 o8 - T
RERIEF R AR Z PR Ot o M O EHRAIE A& R (ARRRRES - 22
i AFTN S8 E R R - ARG AFTN R 5SS
ATIS » FEHS ATIS fEHaRITA °
2. EIERHRHIBTIB AR © 3 TATA AyEEFTR - HATSBIZ
B BRAGAR LA R P B TN 2R - 057 B S 4T e
BB > BT EWAE 2B Ry~ JUitiEE - 52h
ZEISEEF 2 E > BIREHHTEE TE > QiR 1 eh 0 B
A~ BN ~ JEERE  EIeHiR AR - HANES 25 -
FREBENGREREEFRTZ KA o fp B HEE N 2R R0
BRSO RS - S 2 T E IR g DAz 2 J7 = ([H]
5L ©
3. RS - BEEGETTAR ¢ BB TS =R DU
fE 22 G mEERS  APIREREEETE - EHiEE

Gautam Buddha International Airport ~ 5% 173 B BE TG ER PR 145
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&=

-The effect of runway condition
report (RCR) application , ,
-ATMS Mid Life Upgrade(MLU) -ATCs and pilots E-seminar

ZMCK TEVEES

AR - PR 2 & S G et RS A= & E L PR

B BT TR T EZNAEEREE RSB RS Tt

& (Mid Life Upgrade)stEIEF| 58 picEREH ~ B H 2021 4 11 H 4

HKER ICAO ZHFZ IEAN 2B EFA RITE IR SHIT RCR
HlRt - DU A —F i G RE S 8 T 8 R R

TEENE  ENESEEGEGR] -

Outline
ANWS New Project in What ROCATCA Done in
2022 2022

-Re-elect the directors, supervisors
and president

-Hosted 2021 37™ I[FATCA APREM

- TERBRNUE T RS AT LG B et K4
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F=RA0 H 22 H) * IFATCA &N T E/NETIERE K
2023 FEAHRHETE

EERE R BT R R IFATCA g Bl a2

GHIEREA - BIRE IFATCA WEVZ EE TIFNE - BB/ NI TIFHR

&0 AR EE REAR R F Z B S ERE] - SRBHAT -

(—)IFATCA P& TIE/NEEKHISRRIZ 48
355 R IFATCA T2 82— IFATCA Y ICAO 2 EFEEF IR,
72 Mr. Jean-Francois Lepage 5% » fli &5/ 148 [FATCA $TZEE K
[FATCA Z FEAF/NE  HEEE - BlER - MEBE - TS A0H
£ ~ IFATCA ERPU(E T E@AYETEIER ~ BUREIBT & ~ HlrEl]
BTE ~ ICAO BB EE A A=EGE 1 A FiE% L5
R > FEBEWWRERZESER  HH-ZEXgAEK
W ZEENE G HSHEE BB IFATCA 2 EHRE
REfE s ST am
IFATCA SHEMHZEES - GFEFGRIR  $Hf [FATCA 2 FEH
BRI AR A THERE - WA B R BT 2 S8 E B 55 0
Tietz s HA—EBEZEG » #H [FATCA 2 ER KRBT ME
ERETRERE WA R EA R B IR R - I - mARNERE
J£fF o [ IFATCA B2 P83 748 b8 BRE ZAHRAMEE - /)N
SRS 2 BRI LR SEARK FT sE B B 2 BT - 2
B AR EEak TR RO TFATCA 2 4HAREERR A -
IFATCA SEMSEEZEE » — REITIUREZEE(TOC) » — R
SEELAHIZ B G (PLC) - BHPTETmATE AR~ HEEE - G B ig A/
LAFEH Job Card f2 A b Z & & nT LA BIIH ST 2 [ - Hifdiln
BT & MRRIMITRESE - IHE R HEEEZE g 2 A
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AT Ry — 1 2 A 290 N HT R EREE 70 Al Committee
B K Committee C Z Z A2 3 RAHBIBFFTR - ¥ IFATCA Z 5
SRR THE M By ET - B AEUE IFATCA 2B
&y SR ERIEE% > G EiE IFATCA ZHEEH T
oo 5550 0 B E AR SRR - thEE R IFATCA 28
ICAO & LIF/NHZ SEEHRRISTTH - It —F B SEFHHWN
KERHETE - HEESH 10 B 8g T - FRFET IFATCA
BERE G
(Z)IFATCA 2030 {F#5/]NH

[FATCA 1EIBE&F —HAMHBEIRZ Ry IFATCA MY LIFERTRLL
BOM R0 B - 7Y 2019 FEREF R EETZe A &R R 2030
BB/ > FE &R E Mr. Julian Ogilvie ARG - HINAE R &
[FATCA &g EfpE ¥ IFATCA ZHASY - i o Bhtsh R (E ik BE 5
GBI AT AT - oo KEBFII#E S & Mr. De Wei Lim k&
SorE T 2 Ms. Nainna £y lb/NEMER » IR R G K FE =A%
g B IFATCA RARE 2 i - BEEAE ARG EH BN
R EH ~ NIESUL ~ ICAO BUR M FME0E ~ e AR A TEHE
FRE R L HEN TR - F L g EERIAE SERE

clll**
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Workshops
and Webinars

Everyone has benefited from the
Speak English Programme- what
other ideas for topics for
programmes do you have?

Is there a preference between in
person and web based?

[P ~ IFATCA 2030 (EB5/ NHRGHH S & B i @ T 2 G4

(S)IFATCA RFidishztE (Speaking English Program, SEP)
Fah R AR S - REORNTVE R |EEA ICAO fELREE BT
st RE VISR DA _E 27 SRESHETSERGE - 28I FEEHAME T &
BB 5P 2RI Ry R 2 B AV EH B IR LR 15 2 555E
{2 M o [NIEL > IFATCA H 2020 SR FEHEAEHT - (T KIEE
AR R IGETE > WEEI2EK IFATCA & EF AL F &2 4E
FEELIER - HERIEE A ZE 0 DMER RSB RGeS
HEGENSEERE /T - P EEERRA g BRI - AU
Z > HArE A 282 N#EIF 150 AR - E2EAEWAIE S 2260
IEETSEEFEER A - o BEE ZEH BBRITE K -
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|
Purpose and Objective of SEP g m 2

« Enhance the English-speaking capabilities of Aviation Professionals
around the world

e Creates a welcome and friendly English-speaking environment without
any judgement or pressure

» Help Participants to be able to think in English, thus improving their overall
English abilities

* Provides an environment where one can practice plain English language
and build up self-confidence

* Help improve listening, speaking and interaction sKkills

[N (7 S ———— <

&l 71 ~ IFATCA SEP 2 F2 HEJ K IIAE

(FI)IFATCA 2023 £IRFE ~ EEREG K 2024 EERFEEAERER

IFATCA 2023 57 ZERFEHRITA 2023 4£ 5 H 8-12 H{EF EINE S
7 SRR SER (htpsi/Aifatca2023.0re/) > HRIELEIR AR
MrEEE - 2B AR BENRTANESS - B FHEHE
EIRENBHEEH -

IFATCA 2023 - Z ap K- G HENEMATVE H B & T3 - HE R
S HEN R ERE  FFRTEET R H o A © 11 2024 2 50K
SRR I AR - IS EH B T -
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KRG R EWES COVID-19 15 2 % H IS & S B RS
—35 IFATCA siKFE - AT 2N - e EH i EEEh
% o SEIRVERE - fiTEWFRRISEE - A e nE R
AIZRTERERE ICAO LUK SRR B R AT E Rk - s
FUTERIEI > R EEZIEIIERTEER > NBRERIRE S5 5
feat Z RN - RATARATE § 2 7 LUSS L B BOWME 2 I3 - TR
iz dRZ UL ICAO TR R St A ATl T2 A SR
TKEZIEFZESAbHA T D 2 Z2H - HIET & B ARE AGE 2
b B > LSS EE G B2 B 2 B RE -

g A g S N EL > EEEIE - S BRI B
SRABTRATIEREE Z BERR T DR ~ STATRNT ~ B %80+ BB ENE R
FE ] & A2 e 18 IR AL T E BRIRTT FT RE R B IR T A B 2 Be s
It - BG BEa HEg B e P RSB R E A &R R
S FEPRE -

IFATCA 1F B2 BORATE S B 2 SRS FifiuE 281 ICAO 22K
Fhles 2 e > A FEE EBIRATE R e - HENTEEEE
Blp® 2 3K iRl S s it & BRI A - st BEan
fEt 2 RN AR FE L e B (F 0k - SR bRt E T St R H2E
MAIER.ZER -
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G AESFEERFEGHE A BREH BME S —RERFRCE T2
BAEERNFE » WARFREIE T B R > FRER > T ERER
faREL M e ] 230 - TCH B E T B AET 2 FE I L e - 1
e EEIESE I R B B R AR ES & S E A TRORHIRIES © ESh TR
B EERRE R EYTE H 2018 FARHE A IFATCA [ &k - L5 2021
FERE(E IFATCA SoRERA TR L — B - SR A B T ZE Bl 2
REREHEE Z B

IFATCA &5 2 SREUH R R s 2 BLSR — G il R -F RS EUE AT
B B REVIA RS HBEIE SR AR T REER RS R 85
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= REREERR FEREERIRNVERRET] > L&
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fiisk— ~ EFRRATE G Skt R ERERNIES T ENA T

(IFATCA’ s Work in ICAO) RG22

HOW WELL DO YOU KNOW ICAO?

AN INTERESTING AND SOMETIMES EVEN
FUNNY Quiz

INTERKATIONAL FEDERATION OF AR TRAFFIC CONTROLLERS' ASSOCIATIONS

28



QUESTION 3

ICAO has several regional offices around the world.

FALSE!

[, = —

QUESTION 4

The main purpose of ICAO is to create standards and
recommended practices, also called SARPs.

IF‘m’HH’_‘ WERLLIPN [ SN T TN | LR
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FIVE STRATEGIC OBJECTIVES:

Economic Development Ernvironmental Protection

|Flﬁ_ LT i I T L

ANNEXES TO THE CONVENTION,
PANS, MANUALS AND CIRCULARS

In addition to the Chicago Convention:
= 19 Annexes

* Procedures for Air Navigation Services
(PANS, ex.: Doc. 4444)

* Standards and Recommended Practices
(SARPs)

= Standard : necessary

*» Recommended Practice : desirable

IF‘THI_I TEILITEN P Gt T T 1 LR
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IF‘.ﬁn— AT s tmpy

4 PHASES:

* Origin of the proposal

~ * Development Phase
i :
~ » Review Phase
s Adoption and '
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fige— ~ BEERRZARER MBS Sl (Updates and

Advances in Human Performance in a Post-Covid Context) FHEiEEE

CANSO

SAFETY FOCUS

Updates and Advances in Human
Performance in a Post-Covid Context:

Fatigue, Well-being and Big Data

Human Parformance Management WarkGroup (HPMIWG)

20 October 2022 - 0600-0930 UTC

Todays Agenda

1. European Context of Human Performance and Human Factors
2. Brief Overview of the CANS0 HPM WG and other applicable warking groups in Europe
= What is the world telling us?
3. Hot Topic One: Fatigue Risk Management and Rostering — the eternal cycle of chicken and egg
4. Hot Topic Two: Well-being in relation to Performance
= Just Culture
- Human Error
5. Owerview of other hot topics
1. Recruiting and Rostering
2. Mental Health
3. Big Data
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Techn
a5 and

New team — consistent vision

@  To develop a Global Hurnan Performance in ATM strategy to support SANS0O members
addreasing cument challenges and prepare for future changes in line with the CANSO

{Europs) Safaty Strategy.

@  To lurther understand, clarity and promete the rele of human pedormance of al 55
personmel as & vital component for safely goals and operational success, =L L

@ Tocreale and enhance awareness of the relevance of Human Performance Managameant in
ATM and provide guidance on Human Perlormance in &TM lor SANSO members as
requastad by the 550,

@ To provide guidence materal lor ANSPs 1o be successtul in implementing Human
Performance Managsarment in their onganisations,

@ To provige thought leadership about current and future challenges, best practices and
frends in Human Perfoemancs in ATM leg.  Automation, Digitalisation, new entries in the
ATM alrapace)

@ To provide adwice and gudance regarding CGAMS0O positions as it relates to Human
Purformance in ATK,
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Doc 9966 - Annex D for ATCOs
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p—
Fatigue Risk Management Solutions

Essentially, all solutions boil down to three options:

«  Medium term/ long term defence: Automated Rostering tools to
reduce staff leakage and harmaonise staff usage. Combined with
rotating teams rather than individual tailored. Combined with

recular training...

+  Short term (as in tactical rostering): dynamic usage of system
data (TiP + Complexity + Psych indicators) to actively manage
staff and flow management combined with TRM methods for

peaer-peer observations

+  Toolate: CISM + occupational health and safety + burn out
managerment and return to work policies

Pl s wn ared cap data
Warklasd diirisition i

3. ACG Rostering
Project (ATM+HR)

4, Time in Positio
1ATM)

Streny ard tatigus dais

2. FRMS [S0+ATM)

Data Flows |
E
i Complexity, A
5 Pasition,
E
5 -
! —
Safety Dashboard 4
{sa) [ ]
Cazaciby sekrvant sabety data
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fiek= - BEH5 » IEREZ2 RSB (ATCOs, Key Player for

\

Positive Safety Culture) iR g2

@ o RECONNECTINGTH@
e e B

In 2001, she started her aviation career as a ATCO in Incheon ACC,
Republic of Korea, in which Ms, Lia Sunok LEE was a competent contraller,
ATC instructor and assessor as well for 11 years until she became in
charge of Incheon ACC ATC training center as Chief Instructor.

After on, she accumulated her competencies as Training Manger, Safety
Manager and Cperation Manager in Dasgu ATM Office, Republic of Korea,
In Jan 3030, she was appointed as ATW Regional Officer in ICAQ APAC
Regional sub-Office. Ever since her appointreent as ATM Reglonal Officer
in ICAQ APAL RSO, she has been contributing her expertise and
Experience as an aviation expert to supporting APAC member States for
eftective implementation of ATM, especially in Airspace Dperatian

Lia Sunok LEE Managerment and ATM safety management.

ATM Regional Officer, ICAD APAC RSO

Lia Sunok LEE,
mﬁj‘!ﬂﬂﬂl Officer, ICAO APAC RSO
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9 1ca0 RECUNNECTINGTH%

Objectives

++ To understand:
Safety Culture from the ICAQ perspective
The meaning of it for ATCOs
» Importance of ATCOs' Role

@ Iicro RECDNNECTINGTH@

Outline

« Positive safety culture from the ICAQO perspective
* The meaning of it for ATCOs
+ Where we are now

- current challenges

* What's next?
- ATCOs, key players in Aviation and key role for Positive Safety
Culture
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@ A0 RECONNECTINGTH@

POSITIVE SAFETY CULTURE
From THE ICAO PERSPECTIVE

& 10 RECOHNECTINGTH%

Safety Culture in ICAO SM provisions

Annex 19 requires both States and service providers promote a
positive safety culture through their SSP and SMS.

Annex 19, Appendix 3 provides SARPs to ensure that safety
dg}gt and safety information are used for maintaining or improving
5 e

+ 55Ps and SMSs are sustained by safety data and safety
information that is necessary to address existing and potential
safety deficiencies and hazards.

« Safety culture is arguably the single most important influence on
the management of safety (Doc 9859). R —

- If an organization has instituted all the 5.alga'.T_ managament requirements but
does not have a positive safety culture, it is likely Lo underparform.
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W ca0 RECONNECTINGTH

Safety Culture is...

“Safety culture is the set of enduring values, :':"":m?:r“’ﬂ" .
behaviours and attitudes regarding safety .t o st
issues, shared by every member at every level of /(

an orgonization”. A healthy and positive sofety ’“f:"‘:';—‘;

culture reflects o real commitment to safety in the éi"ﬂ*"?
P ulture
arganization. - A—
CormTLn iCasion e b
Chigarmsalional — Salety dules

lepening & procedses

Training

¥ IcA0 RECONNECTINGTHEWORLD
T N

Safety culture is (cont.)

« A safety culture is the natural consequence of having humans in the
aviation system,

+ |t is an expression of how safety is perceived, valued and prioritized by

all management and employees in an organization. behave in
+ Organizations will have a numbear of differant “safety cubures™ that reflect ”".“"‘-"” to
group-level attitudes and behaviors (sub-cultures). safety and risk

«  When the organization has a positive safety culture, and this is visibly [JRAUEIIEEIEH
supported by upper- and middle-management, front-line personnel tend  [ECTELGLITT-N
to feel a sense of shared responsibiliies towards achieving the
organization’s safety cbjectives.
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FrgskPd ~  ERIFRTRATE il 2 157 & i 25 2 B RN PR R HTAH SR A [ &

A E(IFATCA and ICAO APAC Regional Meeting Outcomes) f& g 5L

32"9 Asia Pacific Regional Meeting -~
Cebu, Philippines 20-22 October zn;;
e

-
el
e
&

IFATEA AND ICAO APAC REGIONAL MEETING OUTCOMES

32" Asia Pacific Regional Meeting

IFATCA is one of the international organisations approved to attend
ICAD meetings and receives invitations to participate in many of them.

ICAD Asia Pacific Regional Office has held 38 meetings cowering all
aspects of aviation in the region since the last APRM in October 2021.

IFATCA has received invitations to attend many of these meeting, but due
both limitations of human and financial resources, participation has been
directed to meetings primarily related to controller-related items.

Howewer, the activities of many other meetings were monitored and the
relevant outcomes noted.

lﬂﬂ-nlh:-- (TR R AT R ReT H ‘
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32"¢ Asia Pacific Regional Meeting

The scope of the ICAD Asia Pacific Regional Office includes:

= Safety

= ATM [including ATFM, AIS/ATM and SAR)
« CNS

*  Meteorology

* Aerodrome operations

= Security

* Facilitation

* Technical Assistance

IF‘.TE R A TR R L LRl

32"¢ Asia Pacific Regional Meeting

IFATCA has been involved in meetings of the first four topics in
the past year:

+ Safety

*  ATM (including ATFM, AISfATM and SAR)
* CNS

* Meteorology

* Aerodrome operations

= Security

* [Facilitation

* Technical Assistance

Iﬂﬂ- alihim bk, i Rakad R Rl L kel bl
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324 Asia Pacific Regional Meeting
Safety

Regional Airspace Safety Monitoring Advisory Group 27*" Meeting
RASMAG/27

This meeting is held annually and the Group reports all the safety occurrence
incidents in RVSM airspace relating to vertical or horizontal separation reports
from the relevant monitoring agencies. (China, JASMA, MAAR, PARMO and
BOBASMA, SEASMA).

* Group reported an overall improvement in the safety level with fewer LHD,
LLD and LLE reports, but there are still 10 ‘Hot Spots’ in the area.

* Accurate safety assessment is dependent on open and blame free reporting
by pilots and controllers. A Just Culture policy must be in place.

o o

32"9 Asia Pacific Regional Meeting

ATC (D, E. F LHD4 i Asis Asea by category - verscal nak
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32" Asia Pacific Regional Meeting

+ ICAD noted that although AIDC Is not a new technology, when Introduced
it can significantly reduce LHD incidents. However, there appeared to be
cases when AIDC messaging had failed and alerts to controllers may have
been not been presented, not seen, or not correctly responded to.

= |FATCA stressed the need for ANSPs to provide controllers with regular
recurrent training to maintain thelr skills to manage busy traffic levels
during the current periods of reduced flights in many parts of the region.

= |FATCA also suggested that when normal staffing levels cannot be achieved
due to the pandemic and sectars have to be combined, on routes where
traffic numbers have returned, consideration should be given to the
provision of support staff or the implantation of ATFM measures to
efficiently handle the flights.

Iﬂﬂiuhlﬂhllul (TR ROy P PR PR

32" Asia Pacific Regional Meeting

ATM

Air Traffic Management Sub Group 10™ Meeting [ATM SG/10)

This annual meeting reviews the work of the many ATM Working Groups,
Task Forces and Coordination Groups over the past year. The Group also
covers Search and Rescue [SAR) matters.

The Group maonitors the level of Implementation and compliance by States
of ICAD procedures and address deficiencies that impede the provision
of efficlent ATM services in the region.

[ [ T —————
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Taking Down the
Invisible Wall

Poh Theen Soh
CANSO Asia Pac Director

Scope

* CANSO and IFATCA - Common Destiny
* Challenges for the Future
* Potential for Transformation

* Waypoints for Progress
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CANSO & IFATCA - Common Destiny

“Hovwvever, there remaained mvrad Tocal imerpretations ared
sptionalisie appreacies fo muok of the prohies solvig. T
Larger part it was teese ancoordimed approoces mod
incompaitibie sohntions thnt prowmpled @ munher of Exropean

air traffic cantrollers to Joak heyand their boreders and sonfer A roadmap to

wirth their meighbans, Colling wpon shelr focal experivnces,

it was the controdlers themrselves wio idemiified the moe fut“ra Skles

exmteric needs and vk initiated gravs roots demestic and By the Complete Air Traffic System
imterpationed acrion fo satiyi dhew VoATS) Global Council

Witen they med in Amsievdam, {2 Earopean ATC
Associations anginaliy iviended ie form @ pon- European
hondy bar, becaming mvare of move wile-spread feferess In
Hheir activities, they extended deie borizeas and femed a
truly imteramtiongd Fedenntion, ™

Mei! Fiedler

Challenges for the Future -
Four Horsemen

Failure to draw in
resources and

’ l 1 investments into
ATM

Mistrust and lack
A 2 of coordinated
approach
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Challenges for the Future —
Four Horsemen

Widening gap
_T 3 between demand
e 2 and supply
capacity

) / ¥ ;, Drop in ATM
T "il- safety standards
' ..-"' "-:._ .'R

3

Potential for Transformation

S ol

Mew tech Additicnal value-added
acquisition model servicas

J— ) |
@ Dizitaillisati‘un %

Synergy in tech
manpawer

Costs sharing and
Capex upfront vs
subscription
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Waypoints for Progress

e
Digitalisation

Conclusion

+  Adam Grant on eveolution of self-
esteem:

o Phase 1: I'm not important
o Phase 2: I'm important

o Phase 3: | want to contribute to
something important
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Safety and Flight
Operations

John Moore
Assistant Director (ATM & Infrastructure)
Operations, Safety & Security

|IATA - Asia Pacific
14 October 2022

IATA in brief Mission

= Global trade association for tha # Torepresent, lead and serve the airline
world's airlines

= Some 290 passenger and cargo
member airlines, representing 83% of
global air traffic and operating
different business models from full-
servica to low-cost carriers

#*»  Founded in Havana, Cuba in April
1945

= Head Office: Montreal, Canada
w  Executive Office: Geneva, Switzerland

# Regional Offices; Madrid, Singapore,
Beljing, Amman, Miami
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- Safety and Flight

Operations

@ Hupports all aspects of flying operations
and safety issues ranging fram air traffic
managament, nfrastructure, ANSIATC
charges. rumway safety, etc

= Hetsindustry safety standards with audit
programs, such as the IATA Operatlonal
Safety Audit, that assesses the aperational
management and control systems of airlines

-t
IATA

Safety and Flight Operations

& ;i;;;i, The SFO divisinr:u represents IATA
on safety, technical and
% t"‘"*-—-- operational matters.
Frigat
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Safety audit programs

o

==
e

B a 5
X #‘_.F
o P

IATA Operational Safety Audit  TATA Safety Audit for Ground IATA Standard Safety Assessment

Opearations

Aircraft abowe 5.700kg MTOW Ground Service Providers Aircraft below 5,700kg MTOW
Assess operational Assesses the management ‘Waluntary evaluation program
management and contral and gvarsight systems at HG 1o extend benefits of
systams of an airline lewal and the implamentation oparational safaty and

i £t of ground operations efficiency emanated from

Supparts consistent application o oceceps and procedures at |05A to operators of smaller
of a Safety Management salacted stations aircraft mot eligible for 1054
System
Measures conformity with “EE._',
applicable ICAD safety IATA
standards

|ATA Safety Strategy- Overview

Safety Leadership

At 4 ; The IATA Safety Strategy
.
is developed around

Safety Risk Safety Connect 3

@ ; 55 strategic pillars
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Challenges

+  Unexpected speed of demand rebound
+  COVID infections within the workforce

+  Delays in having staff operational
{delays in security clearance, raferrals,
and permits)

+ Mot able to hire people

+  Airspace restrictions and contingency
aps

+  Fuel prices

= Flight delays and cancellations

The forece B evolution/
in passengeér numbers gives
good reason to be optimistic:

2022 2032 2024 2025

Dvarall 83% 103% 111%
International 9% 2% 101%
Domestic 3% 103% 111% 118%

* Against pre-COVID-19 levels in 2019
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Mgkt~ EAREMERSIEHE Critical Incident Stress Management) & 75
=

WHAT IS A CRITICAL INCIDENT?

* A critical incident is any situation thata person or people experience that
causes them to have astrong emotional reaction. This reaction has the
potent al to affect the ability of peoplz to function in day to day life and
especially on workplace tasks.

WHAT IS A CRITICAL INCIDENT?

* A eritical incident le any cituation thata percon or people experience that
causes them to have astrong emotional reaction. This reaction has the
potental to affect the ability of people to function inday to day life and
especially on workplace tasks.

* Importanthy critical incdents aren't alvays as a resull of work events such as

an ATC accident or incdent.
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OCCUPATIONAL STRESS

* Emergencies
* Incidents

* Accidents

* Imvestigations

* ‘Work Environment or thme pressures

The grief after a death is sharp

and strong. It pops wp al unexpected
aven years later,
~Hannth Sutian, UL Ward

53

UNEXPECTED
TRIGGERS

* Lossaf a colleague
* Sickness
* Matwral Disasters

* Canflicts




CISM
PROGRAM
AND PEER
SUPPORT

CIsSM
PROGRAM
AND PEER
SUPPORT

|
ol Mesting 707
AR PN O

* Internal Program, Peer Support Program.
{union or association)

= ANSP program

* External program such as one provided by a
professional provider.

* External support only called on for Critical
Incidents

* None.
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DEVELOPING A PEER SUPPORT PROGRAM.

* Do we need a program?

* Review any existing CISM or support program.
* Management approval and possibly education
* Get help!

. IFATCA workshops

NZALPA PEER ASSISTANCE NETWORK.

* How long have we been doing the program?
* Support from companies

* Support from volunteers

* Tralning for supporters. Initial and ongoing

* What do people like about being involved

* Lessons learned or advice for anyone starting a program.
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(—)New operations
(Z)Events

1. Annual Plan
-Technical visits to MAs in APAC
-Hong Kong ATC-Pilot Symposium
-IFATCA Annual Conference participation
-IFATCA TOC meeting in Feb 2023 tentatively

(=)Post-COVID

1. Hong Kong is resuming normalcy

2. No quarantine upon arrival is required
3. Traffic is increasing gradually
4. Daily HKIA movement: ~470 (16 Oct 2022)
5. Daily overflight: ~420 (16 Oct 2022)
6. Around 35% of pre-COVID traftic
S HAE

(—) New operations
1. Advanced Air Mobility

(1) -Osaka/Kansai Expo will be held in 2025.“Flying cars‘will be scheduled to
fly.

(2) -In Japan, registration of unmanned aircraft (drones)/ became mandatory in
June 2022, and the regulated weight has been reduced from over 200g to over
100g.

(3) -The aircraft certification and skill certification system will become

mandatory.
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2. Japan Civil Aviation Bureau (JCAB) introduces a CBTA-compliant training

and evaluation program,aim to officially launch the system nationwide in
April 2023

3. RCR
-RWYCC went into effect on November 4, 2021 as scheduled.

-JCAB provided lectures to promote understanding.

-There was some confusion over the difference between NOTAM and verbal

communication.

-The implementation of this measure has been generally successful.

=~ B

(—) New operations
1. RCF was introduced in Nov 2021 globally
-The RCC and condition can only be input in the ATIS via footer on

word-by-word basis

-This time-consuming process may result in delay of RCC being broadcasted in

bad weather

-System upgrade is still in progress

2. Land Reclamation has been approved by central government to expand the

aerodrome. Including runway extension.

-The Macau Airport Runway island is connected to the apron by two taxiway

bridges

-Single Taxiway Operation procedure, drafted by ATC service, has been

implemented

-Huge impact to aecrodrome operations if one of the taxiway bridges is damaged or

blocked or declared unserviceable

(=) Post-COVID
1. Traffic Statistics

(1)
2)
€)
(4)
()
(6)

-Aerodrome movement peak at 2019: 200-240 daily

-Over flight helicopter maximum: 50 daily

-During COVID aerodrome minimum: less then 10 daily

-Over flight helicopter minimum: 0

-Currently Oct 2022 Aerodrome movement maximum: 50-70 daily

-Over flight helicopter: average 10-20 daily
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(—) New operations
Old airport/ZMUB: VFR, GA, Training flights, Military
New airport/ZMCK: Commercial flights only
3. RCR
1.-Distributed by AFTN and e-mail address to ATC

[\ T

(=) Post-COVID
1. Traffic Statistics
1.Yearly comparison by Sep: 2021 vs 2022
i1.Overflights: 46k-30k
iii. Arrival/Departure: Intl 1680-3681
iv.Domestic 3205-7013

2. No pay for overtime working
3. No additional annual bonus
4. High inflation- drop in value
5. Lack of human resources
HEE

(—) New Operations
1. The effect of runway condition report (RCR) application
2. ATMS Mid Life Upgrade(MLU)
(1) The project starts from 2019 to 2022, included tendering, system design,
education training, testing etc.
(2) Replace hardware devices, and upgrade software functions and system
interface
(3) Enhanced Short Term Conflict Alert (STCA):Adjust individual
parameters according to the characteristics of en-route control and
terminal control, and optimize the safety warning function.
(4) Medium Term Conflict Detection(MTCD) :Use surveillance data and
flight plan data,offering 3 to 8 minutes alerts before the conflict.

(=) Events
1. ATCs and pilots E-seminar
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(1) -Attendee:Pilots, Flight Operations Officer, and ATC .

(2) -Collect questions by Google Form

(3) -Discussion issues included flight operation,RCR,bird strike etc.
(4) -Understand each other.Together ,we make the sky a safer place

2. Hosted 2021 37" IFATCA APREM

(=) Post-COVID

Starting from this year,the flight movement has been gradually increasing in
Taipei FIR. Currently we are still about 60% of pre-COVID level,and are
expectedly to the fully recoverest by the first quarter next year especially
during the Chinese New Year.

AL
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1.

(—) New operations

RCR

(1) Aerodrome operator assess the runway surface conditions, including

contaminants, for each third of the runway length, and report it by mean of a

uniform runway condition report (RCR)

(2) Aeronautical information services (AIS) provide the information received in

the RCR to end users (SNOWTAM)

(3) Air traffic services (ATS) provide the information received via the RCR to

end users (radio, ATIS) and received special air-reports

(4) Aircraft operators utilize the information in conjunction with the

AN o

performance data provided by the aircraft manufacturer to determine if
landing or take-off operations can be conducted safely and provide runway

braking action special air-report (AIREP)

(=) Events

Accident & Incident assistance

Speak English Program involvement

Key Person in regulatory development with Regulator
APAC 100yrs ATC Task Force

Essay Writing

ICAO Young Professional Program Fellowship
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(—) New operations

1. RCR

(1) Malaysia wx (no rapid changes)

(2) GREF sop- Rwy inspection 1hour roughly

(3) Opinion-current grf sop not effective for Malaysia at this moment

(=) Events

1. CISM with University of Technology Mara

2. MATCA retreat Penang

3. MATCA family day in Kuching Sarawak and Kota Kinabalu Sabah

I\~ FEEREE

(—) New operations

1. On-going reorganization:

(1) Salary adjustment of ATCs

(2) Renaming position title

(3) Organizational structure changes

(4) Benefits and allowances

2. RCR
(1) 100%Aware of GRF activity
(2) 96% Implementing GRF
(3) -94%Received training on GRF (ATCO)
(4) -18% ATCOs needs additional training
(5) -45% Lack of training for inspectors
(6) -27% Standing water on RWY after heavy rain
(7) Others: Mud

Loose gravel

Sand deposits

Rubber deposits

Bird carcasses

Various trash
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(=) Post-COVID
1. Traffic Statistics
(1) MNL DAILY: 720/day, 87% or pre-pandemic traffic levels
(2) MNL HOURLY: 40 movements/hr, 20 ARR and 20 DEP
(3) ENROUTE TRAFFIC: 2022 Ave: 33,140/mo,1014/daily, Aug-Sept 2022

2. Returning to normal operations
(1) Operations risk assessment was conducted.
(2) Determine readiness to handle normal traffic.

(3) Human, Equipment, Environment, etc.

3. COVID numbers at low levels
(1) Minimum public health protocols in placed

(2) Booster vaccination on-going

U~ Frhnss

(—) New operations
1. RCR
(1) ICAO methodology for harmonized assessing and reporting runway
surface conditions.
(2) Correspondingly improved flight crew situational awareness and
assessment of take-off and landing performances.
(3) ATC awareness of runway surface conditions will help in better
anticipating operation impacts.
(4) Operational Procedures
i.  Automated Runway Condition Reports (A-RCR)
ii. Manual RCR Reporting
(5) ATC TOWERS (WSSS/WSSL)
i.  Notify CAG AMC / SAO of runway contamination (situational awareness)
ii. Advise pilots on runway/weather conditions (RTF)
iii.  Notify SG APPROACH on runway conditions.

iv.  Check via AIREPs on runway braking action

(=) Events
1. Signing of MOU with NTUC U Associate (26 Sep 2021)
2. Aviation Safety Forum 2022 (7 Mar 2022)
3. HKATCA-ATCA-S: Webinar on COVID (25 Mar 2022)
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4. NTUC U-Associate Leader Circle (9 Sep 2022)
5. Malaysia ATC Facilities Visit (8 —9 Oct 2022)

i
+ -~ BIE

(—) New operations
1. RCR

(1) Uniformity (No language bar)
(2) Less transmission on RT as it’s mentioned on ATIS
(3) Accuracy in reading and situation awaremess
(4) Complicated and difficulty to take feedback from pilots
(5) Continuous inspection is difficult especially during monsoon season
(6) Latest update gets delayed

(=) Events
1. Celebrated 100 years of ATC in which retired controllers (85 +age) were
been invited also blood donation camp, painting and various other
activities were conducted along with go green camp.
2. Celebrated Women’s Day along with all airport staff including Airlines,
ground staff etc.

(Z) Post-COVID
ON ATC DAY 2021: Operating Reduced CO2 and fuel-saving direct routing
and CDO on single night duty.

+—~ PR

(—) New operations
1. GRF/RCR has been implemented since January 2022.
2. The primary focus is on airports where the likelihood of adverse weather
conditions is high(OICS,OITL,...)
3. A technical team insert their observations into the RCR system(RCAM)
4. The system provides relevant codes which are relayed to ATC through
AFTN.
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5. The AFTN, thereafter, forwards the codes to ATIS by which they are

broadcast to pilots

(=) Events
1. 38™ [FATCA APRM
2. IFATCA Speak English Program
(1) TIran-ATCA has been involved in the SEP since the beginning of the

program

(2) There are 4 facilitators from Iran who have an active part in the program
(3) More than 30 controllers have experienced the program as participants
(4) Will continue to support the idea and collaborate with our colleagues

around the region

(Z) Post-COVID

1. Traffic Statistics

(1) Domestic flight have recovered from COVIDI19 now, statistics are
similar to pre-pandemic situation

(2) International flights to and from the country and flights overflying
Iranian airspace recovered to around 100 percent of pre-pandemic
traffic

(3) All theoretical training courses are now physically held with
consideration of Covid-19 protocols which are still in place

2. Simulator training has been resumed

3. Despite the hindrance caused by Covid-19, speedy process of
vaccination allowed air traffic controllers to fully recover from the
pandemic and shift rostering has reverted to a normal situation

4. To demonstrate good spirit and morale, the Health Ambassador of
Iran-ATCA, forty-one-year-old Hossein Nazari ran 21km  along
runway 29L of Mehrabad International airport, highlighting the fact that

physical and mental health is of the essence in air traftic control

+= - JBiaE

(—) New operations
1. GAUTAM BUDDHA INTERNATIONAL AIRPORT
(1)Get way to the birth place of Lord Gautam Buddha and airport named after
Lord Gautam Buddha.
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(2)Lumbini, the birth place of Lord Gautam Buddha is 21.6 km far from the
airport.

(3)Official opening date was done on Buddha Jayanti on 26 May 2022.

4)On 21 April 2022, the newly built 3,000 m runway was opened while the
old one was put into use as a taxiway.

(5)The airport was officially opened with the arrival of the first international
flight by Jazeera Airways on 16 May 2022

(6)There are two non-precision approach available at the Gautam Buddha
Airport; VHF omnidirectional range along a distance measuring equipment
(DVOR/DME) and Required Area Navigation (RNAV/RNP).

(7)There is an instrument landing system available to allow aircraft landing
even in reduced visibility. The airport also possesses a visual guidance
system which gives visual information to the pilot attempting to park the

aircraft at the airport parking bay.

2. POKHARA INTERNATIONAL AIRPORT

(H)In April 2016 the foundation stone of the new airport with the aim of
beginning operations at the airport on 10 July 2021.

(2)Due to the COVID-19 pandemic in Nepal, in 2021, the construction
deadline was extended until 2022.

(3)On 8 August 2022, the Civil Aviation Authority of Nepal set the official
opening date for 1 January 2023.

(=) Post-COVID
I. Not being able to do regular activities due COVID-19 pandemic and
currently dengue

2. Going to be normal

= HrEE R

(—) New operations

1. Document Management System
(1) E library

(2) Safety data management system

2. RCR
(1) Implemented in three international airports
(2) Using VHF
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(3) ATIS and VHF is used to broadcast RCR

(=) Events
1. ATC day 2021 event
(1) Brain Champs ATC day special event
(1) Introduction to ANS-ATM Safety news letter
(2) Launching of DMS

(=) Post-COVID
1. Surviving the crisis and path to recovery
2. Covid 19 effect on Sri Lankan Aviation

3. Post-Pandemic world and recovery Strategies
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