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Title of presentation

I'd like to propose a The One Health Quadripartite Joint Plan of Action and the
discussion on opportunities for VS

The post-pandemic scenario for emergency preparedness
and response: an opportunity for health emergency leaders
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Chapter title

Leadership in global health governance
Foster global commitment to improve animal health and welfare and
veterinary public health worldwide.
WOAH'’s organisational culture is founded on recognising value
in encouraging different perspectives and seeking opportunities
to leverage diversity, while promoting fairness and
inclusion, encouraging trust and instilling purpose in WOAH’s
commitment to change.
This is done by fostering scientific excellence, independence,
transparency, solidarity and partnership in an environment that delivers
good governance and sets an example for proficient regulatory
practices.
WOAH is committed to preserve a future where safe trade, public health,
food security and sustainable socio-economic growth that support
livelihoods, are improved. With this, the vision for WOAH in this Strategic
Plan is to provide leadership in global animal health governance
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From the WOAH
strategic objectives to
mIssion and vision

L]
Vision
Provide lesdership in global snimal health governance. improve animal health cans
and welfare worldwide and suppart global goals.

Safe and fair trade Public Health Global food security and Sustainable
safety socioeconomic
development

N

Mission

Promoting coordination of animal Fostering transparency inthe animal Suppart Veterinary Services to

health and welfare fisease situation worldwide strengthen the governance of animal
health systems
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The evolution of the Capacity-building syste

N

Jrganisational resilience to better race current and ruture challenges

OIE Global strategies

. Contribution to human health

role in strengthening Health Systems and promoting the One Health approach
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The Capacity-building frame

Training

/—\ components of
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What is the PVS Pathway?

o PVS Evaluation
A Q PVS Evaluation Follow Up

e WOAH flagship capacity building programme for
the sustainable improvement of national Veterinary ORIENTATION O rvssorcauion B

H o PVS Evaluation (aquatic) §

Se rvices. © s-Regionai Orientation @ specific Content (eg. pPR. rabies)

Training Workshop

e |t empowers national Veterinary Services by providing them
with a comprehensive understanding of their strengths and
i weaknesses using a globally consistent methodology based on

international standards. This enables countries to take
ownership and prioritise improvements to their animal health
system.

e Characteristics TARGETED
SUPPORT

Sub-Regional Lessons Learnt
Workshop

PVS

_——— Pathway

PLANNING

@ PVsGap Analysis

PVS Strategic
Planning Support

/

* a broad-based systems approach,

@ One Health Integration (PVS/IHR)
e Veterinary Legislation Support

e a voluntary, country driven process, O - i oo

o Veterinary and Veterinary

e alonger term strategic focus (5-10 years), PGl cd o

© OiE National Focal Points Training
o Public-Private Partnerships

e a participatory, supportive and collaborative process, rather

than being directive or presenting a risk to countries. /
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Where is leadership in PVS?,

* National/regional PVS roadmap: planning, H\,I "||

Orlentathn finding resources, defining success indicators ' EVALUATlorld

e Advocacy
o PVS Evaluation
\ A © pvs Evaluation Follow Up
ORIENTATION @ pvs self-Evaluation 9
* Transparency © Pvs Evaluation paua =
. Y ; ; 1oh G Specific Content (eg. PPR, rabies) &
e Evidence-based assessment © 5 Dl s

E I t' e Demonstrate capacity to enter into virtuous cycle O =tc e csons s
Va ua Ion e Plan on weaknesses, strengths, recommendations

e Show and use results

* Dialogue with political level, OH

PVS

__—— Pathway

S T
e Gap Analysis based on country priorities - PLANNING
dialogue —
[ ] . o PVS Gap Analysis
Plan n | ng e More active country and SH engagement O s
i . i i iti TARGETED
. Costlng. tool: at?le to talk to financial authorities SUBPORT
e Strategic planning
e ° One Health Integration (PVS/IHR)
G Veterinary Legislation Support

[ ] P P P’ N BW e Sustainable Laboratories

e Veterinary and Veterinary
Paraprofessional Education

Ta rg eted » Workforce development, Veterinarians, VPP, CAHW @ OiE National Focal Points Training

— o Public-Private Partnerships

S u ppor‘t * Legislation, regulation, education

e Sustainable laboratory missions
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The role of training in Capacity-building

E Building accurate, quality, relevant

earning opportunities to empower
The platform’s
ECOSYSTEM

SCIENTIFICAND
TECHNICAL
EXPERTISE

ealth’a
~O°QH PProar

Strengthened and moreesilient VS,

functional and operationali
framework and contributi

the pratection of human, animal and Epucariona.

ntal health

Global health
governance

Heamy n hea\"‘\

environ

Equitable access to a-sustainable
learner-centred trainingsystem able
to support Members in developi

competencies
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What is WOAH
doing on
leadership
competencies?

k!
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eLearning — Modules on\\gadership in \H)"-HIS
I"ulll II'.I

PVS — new prioritization, n%ew approachéls
| |

Strategies and framework’is drive changé in VS

Qighest global political agenda and advocate
for strongerteadership
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e What.is leadership \
Common e Leadership styles \
content e Key competencies and \

Leadership box collaboration |

eModules J Strategic'lleaders |

| |

f
e 9 ¢ase scenarios )

Case e 9/serious games-like |
scenarios xercises
and serious Focused on VS situations
games in time of peace and in

- emergency/crisis

| am a leader,
and you?

Feedback
and

Withesses


Teaser%20ENSV%20OMSA.mp4

12, rue de Prony, 75017 Paris, France Facebook
T.+33(0)1441512 49 Twitter
F.+33 (0)142 67 09 87 Instagram
LinkedIn
woah@woah.int YouTube
www.woah.org Flickr
World Organisation  Organizacion
Organisation  mondiale Mundial
for Animal de la santeé de Sanidad
Health animale Animal

Founded as OIE Fomdee en tant quitiE Fundada coma CHE



https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/

