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TOP of this course

heme : Change Management

n bjectives :

nLan:

e Get a common definition of Change Management
Share 5 tools and methods to organize and deliver change on your projects
e Discover Sociodynamics and Allies Strategy

1. Change Management : what are we talking about, by the way?

2. Change | experienced successfuly, Change | worst experienced

3. What hinders and fosters change in your coutries?

4. Get familiar with Brain System 1 / System 2, the Change Curve, Kurt Lewin tool,
VUCCA and the 4 questions everyone asks tehmselves facing Change

5. Sociodynamics and Allies strategy : discovery and integration into your projects

6. What are your take aways back to your country?

7. Wrap up

Chlorophil Consulting e  All Rights Reserved 3



Let’s start with you...

please write dOWN
the 3 certaintieés
VOU ha\le
on Change
Management

(and keep them for youl
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Discover yourselves

o

m Split into 4 groups

In my personal life,
here is my
best experience of change
ever...
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Any feeling, maybe? Did you like / dislike this changes?

Source : Geneva Emotion Wheel

Anger Pride

Contempt .. .. E|ati0n
Disgust .. O O Joy
.O OOOO

0© 000 %O Satisfaction
O

Interest

Sadness  Suprise
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Gandhi

Be yourself the c
you want to seeint

nange

ne world
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Chlorophil C

| you don’t like the place
you are in,

moove yourself,
you are not a tree
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e What enables
people’s
commitment to
change ?

e What hinders their
commitment ?
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« 3 human reactions to danger
oA

Putting distance
including
running, hiding
or backing away.

Physically
fighting, pushing,

struggling, and SU rV|VaI

fighting verbally

Danger

Going tense, still
and silent

To adapt ourselves = change something, do it dfferently
in order to survive
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3 dimensions of
individual change

| know (knwoledge)
| can (competencies)

| want (willingness)

2 types of
motivations 1 focus

Intrinsic motivations
Extrinsic motivations

(incentives, carrot
and stick)
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«? |\otivation 2.0

FOR SIMPLE, SI
LBl CANGHT FOPWARD

Motivation 3.0
2 FACTORS LEAD o BETTER
PERFORMANCE £ PERSONAL
SATISFACTION...
AUToNOMY
% MAsTeRY G A _
"PURPOSE «» o0 —
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https://www.youtube.com/watch?v=2Ss78LfY3nE
https://www.youtube.com/watch?v=2Ss78LfY3nE

The Stone Mason story

W I I I \ I Haec Currts voam 21T Babel

quia thr confuliom oIt
labwm wmverfe Qrre
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What about your own projects ?
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Y 4
“ Our brain has 2 different areas : front and back

o

System 1 : automatic brain
Our main change barrier

Adaptative

System 2 : adaptative brain, our mode
best friend to moove, change our N
viewpoint, our mindset, our
vision of a project...
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Adaptative
mode

For analyzing complex or
new situations
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“ Our brain has 2 different areas : front and back

o
Automatic
mode

.y

© simplification

©  Certainty

©  Empiricism

© Social image opinion

Chlorophil Consulting e  All Rights Reserved 23



il
‘Q

Want to shift ? Adventure Pack
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Kuibler-Ross Change Curve

Emotional Response to Change

o
o Denial
2 Lisheker
§. Loolang tor evidence
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The Process of Transition — John Fisher 2012 (base on Kiibler-
‘ Ross Change Curve)
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Change Cross
Philippe Gennerat - 2004

What is expected

from me?
A
Do I have the < » What interest(s) do |
necessary resources have to change?
to change?
v
Do | have the

necessary skills and
competencies to
change?
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The Ownership Circle
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“ Kurt Lewin Change Model / ) _te D

o

1. Unfreeze

2. Change

3. Refreeze

Preparing the organization to accept that change is necessary, which
involves breaking down the existing status quo before you can build up
a new way of operating

Compelling messages are key

People begin to resolve their uncertainty and look for new ways to
do things. People start to believe and act in ways that support the
new direction

Needs time (cf Change Curve)

people need to understand how it will benefit them, not only the
organization

Stable organization chart, consistent job descriptions, etc.

help people and the organization to internalize or institutionalize
the changes, making sure that the changes are used all the time,
and that they are incorporated into everyday business.

With a new sense of stability, employees feel confident and
comfortable with the new ways of working.

Source : https://www.mindtools.com/pages/article/newPPM_94.htm
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If I want to play my best, | have to
work by myself to improve my ability
to play solos ...

If I want to play in a band, | have to
be a member of the band ...

... being human , belonging to a

group, a community, ... ... to develop my own vision,

philosophy, opinions, ...

— T

ANTAGONIS

ALIGNMENT
the Bridge

the Gap
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Synergy
Synergetic T +4
Active

synergy

Cooperative +3

Interested +2
Passive
synergy

Minimalist l +1

— Antagonism

1 T2 T 3T 4
~ Passive ~  Active
~ Antagonism ~ Antagonism

Indifferent
Disinterested

Reluctant

Hostile
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Wheter aginst nor pro the project, deos only what
benefits him, invests only a minimum of energy

He cooperates and is fully involved in the project

Hesitating

Could commit himself but only if he gets benefits from it

Devoted

He is totally dedicated to the project and to the team,
whatever happens

Torn appart

He’s got for the project as much love as hate

He supports the project and can make remarks and
share concerns

Irreductible

He prefers to break / stop instead of buckle

) |
) |
) |
) |

Opponent

He is looking for conflict and will buckle only under
stronger resistence
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Synergie

@B & B

L1 f2F g 04
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Synergy

Torn
appart

Hesitating

A~

Opponents

Irreductibles

TlE d2E f3F L4E
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“ Identify your allies

o

Synergy
Qui sont mes
alliés ?
Opponents
‘ Irreductibles
\ Antagonism

Leverage your allies to convince opponents
An ally is a simply person who is not against the project...
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“ Identify your allies

o

Synergy \
Maintain your network

Antagonism

Spend 2/3 of your time and energy with your allies
and 1/3 with your opponents
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1. Identify your allies

2. Value your allies

3. Act with your allies

4. Be demanding
with your allies

5. React with your allies

Ally = ones who is not against
Need to know each person individually

Show interest to them, consult them
Take their idea into account

Rely on them in priority
Give them motivating assignement on the project

Aks for critics, remarks, counterparts
Don’t compromise

Rely on the united front of allies to bypass the
opponents
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Let’s start with you...

r 4

- 3 certaintiés

on Change
Management?

you
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Over 28 Million Copies Sold Worldwide

Who

An Amazing Way to

¢
</
[

Deal With ¥ Change

d

Celebrating
20 years of the
International
(lossic

In Your Work and In Your Life

Cheese?

DR SPENCER JOHNSON
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