WELCOME TO THE
100" GENERAL ASSEMBLY

Paris & online, 29 June 2022
11:00- 15:00

How to choose your meeting language

Click on the language button located at the bottom right of your screen and select the
language you want to listen to during the meeting.

If you wish to take the floor, please click on “off”.

You can mute the main language (Mute Original Audio) to listen only to your preferred
choice

o o *

Participants (1}

Yannick GRALLY

Use the “people” tab to edit your identity in the following format:

Company name, last name, first name

)

https://lus02web.zoom.us/j/82207461979?pwd=V1hzcHM4VFIUbXdmVjBoWXR6MHEOUT09

Meeting ID : 822 0746 1979

Code : 638379

Find your local number : https://us02web.zoom.us/u/kel9D0i0O




As usual, this meeting will be recorded

for the purpose of minuting

REC@®

11.05-11.15

a. Key note speech

Yuwei Li

Director

Sustainable Transport Division

United Nations Economic Commission for Europe

11.00- 11.05

1. WELCOME & OPENING
BY THE CHAIRMAN

a. Key note speech UNECE
b. Voting rights & quorum

Krzysztof Maminski
Chairman UIC

b. Voting rights & quorum

Voting rights in the General Assembly are subject
to the payment of membership fees




The General Assembly is invited to note the information.

a. Debrief from the Executive Board ©

The Chairman

» debriefs the General Assembly on the outcome of the Executive
Board held on 28/06/2022

» assesses the situation at mid-year and gives the orientations for

the second half of 2022

11.15 - 11.30 = full screen

2. REPORT FROM THE CHAIRMAN

a. Debrief from the Executive Board

Krzysztof Maminski
Chairman, UIC

The General Assembly is invited to take note of the report of the

Chairman




1. ITEMS FOR DECISION

a. Approval of the Agenda - items for decision

1. Administrative issues
a. Approval of the agenda
b. Approval of the Terms of Reference
« Finance Platform
« Budget & Audit Commission

« European Regional Assembly (update)

2. Mid-year report from the Director General
a. Appointments

« Vice-chair Security Platform
3. Financial issues

a. Approval of the 2021 accounts
4. Improving cooperation with other regions

a. Debrief from the Regional Chairmen meeting of 20 June 2022

5.A UIC work pr 2020-22 et launch work

programme 2023-25

6. UIC manifesto and next steps

7. Sustainability
a. The Rail Sustainability Index (RSI) and Google data license

8. Relationships with partner organisations & third parties
a. New Agreements
9. Activation of existing MoUs to find new sources of external funding

10. Membership issues: new members

11.30 - 11.35

1. ADMINISTRATIVE ISSUES

a. Approval of the Agenda

Francois Davenne
Director General

a. Approval of the agenda - items for information

1.Financial issues
s Financial situation at mid-year and preliminary elements for the 2023 budget

». Activity and financial reporting of UIC Special Groups / a focus on ATTI

(Agreement on freight Train Transfer Inspection)
2.Mid-year standardisation report
3. First orientations for the 2023 project programme

4. Global activities

Study on how to boost passenger preference for rail

Sustainability
« Global advocacy for rail

+ ERPC & sustainable procurement

Research & Innovation : topical activities

Safety & Operations

5. UIC centenary

6.The Open Rail Foundation

7.Membership issues: general information, resignations

8. Next ing — of for the second half of 2022

9. Any other business

' .:
<




* Members requested to voice whether they wish to change the order of the

items on 100t General Assembly agenda or add any further item(s) under AOB

+ Minutes of 99" General Assembly (hybrid 09/12/2021) = remark from FS

Italiane and SAR taken on board; members notified on 28t February 2022

Decision recommendation: the General Assembly
» approves the agenda for its 100" session,

¢ further takes note of the minutes of the information on the minutes of its

99th session

11.35-11.40

1. ADMINISTRATIVE ISSUES

b. Approval of the Terms of reference
Finance Platform
Budget & Audit Commission
European Regional Assembly (update)

Frangois Davenne
Director General

Terms of Reference Finance Platform

 submitted for validation and approved at the plenary
meeting of the Finance Platform (8 June 2022)

 submission for further approval at this General Assembly




Terms of Reference Budget & Audit Commission ©

- submitted for validation and approved at the plenary
meeting of the Budget & Audit Commission (10 June 2022)

» submitted for further approval at this General Assembly.

Terms of Reference Regional Assembly Europe
(update)

» Further to a request by its members, art. 6, Section 1 of the ToR of the
European Regional Assembly has been slightly adapted to introduce an
element of flexibility concerning the number of members in the European
Management Committee

* The 34 Regional Assembly Europe (27 June 2022) approved this change.

Decision recommendation: the General Assembly approves the Terms of
Reference of the Finance Platform, the Budget & Audit Commission and,

noting the pending approval of the 34t Regional Assembly Europe of 27 June,

the updated ToR of the Regional Assembly Europe

11.40 - 11.55

2. MID-YEAR REPORT FROM THE
DIRECTOR GENERAL

a. Appointments
* Vice-chair Security Platform

Francois Davenne
Director General



Growing Accountability

War situation in Europe with the conflict in Ukraine has been at the centre of UIC concern for the
last 6 months:

« Suspension of Russian & Belarusian companies,
« financial impact of 500 k for 2022
+ Humanitarian task force active since March

UIC will preserve the activities in the different regions and keep the current momentum:
« Asia-Pacific is financially heavily impacted by the crisis but projects should be preserved

« Middle-East and Africa regions are developping clear project roadmaps
« North and South America are developping a sounder implication

Better management control has allowed to get through the Covid 19 Crisis without compomising the
financial position of the Association.

Recognition of the UIC added values

» framework agreement was signed with the European Railway Agency (ERA) in
December 2021 for a more articulated cooperation for a structured activity in the
region.

* UIC involvement in crucial tasks of the System Pillar and innovation pillar of
Europe’s Rail Joint Undertaking (ERJU): system architecture, 5G, operational rules,
cross cutting activities.

« UIC is delivering value with OSDM (Open Sales & Distribution Model) data model.
The aviation system AMADEUS is fully supporting OSDM.

* RFF is continuing its effort on DP rail
= It demonstrates that UIC is the right place for the members to take collective

responsibility for important technical developments
= UIC is the right eco-system with the right partnerships.

A sharp increase in satisfaction rate

Minimum Satisfaction Progression Ovaral.l A;::Igy‘
L [0 threshold 100> 20222001 e rates rates rates - progression o ogion
2022 2021 2020 2019 2018 2018-2022 o 5years
1 |Strategy 65% 83% +6% 7% 7% 68% 40% +43% +9%
2 |Influence 65% 74% +5% 69% 60% 60% 54% +20% +4%
3 |External communication 65% 81% +12% 69% 74% 64% 57% +23% +5%
4 |Monitoring 65% 76% +2% 74% 72% 65% 57% +19% +4%
5 Internal communication 65% 78% +5% 73% 67% 60% 53% +25% +5%
6 |Meetings 65% 86% +5% 81% 80% 76% 49% +38% +8%
7 |Reception 65% 90% +7% 83% 86% 82% 44% +46% +9%
8 |TF Covid-19 65% 84% +3% 81% 78%
9 |TF Ukraine 65% 7%
10 Service continuity during crisis 65% 83% 0% 83% 75%
11 |Efficiency 65% 82% +7% 75% 69% 65% 61% +21% +4%
12 Dynamism 65% 79% +13% 66% 56% 48% 53% +26% +5%
Overall satisfaction rates average 81% +6% 76% 72% 65% 65% +16% +3%

Regional empowerment: strengthen the regional projects

LEGEND
S Ringlence

European
projects

Middle-
Eastern
projects

Asian
projects

- COMMON
/PROJECTS.

North £
American
projects

 Latin
American
projects

African
projects

Shared materialy

» prospect the needs of UIC members.

UIC products outside Europe,

» work on the creation of high-level user groups for

identification of projects and working on regional
work programs

—=The Coordinators for each of the UIC regions have
gathered the regional outputs and set perspectives.

= Progressive implementation of regional project
roadmaps that will allow to foster commitment in UIC
activities.




a. Appointment vice-chair Security Platform =2
« mandate of the current chairman, Mr Piotr Kurcz (Security Director of PKP) will end
tomorrow 30th June 2022
« will be replaced by the current Vice-Chair, Mr Sanjay Chander (Director of Indian
Railways Protection force)

« Security Platform led by rotation by a chairperson and a vice chairperson, one from a
European and one from a non-European member company

« call for candidates for the vice-chairperson was sent to the European active members on
12th April 2022

» Further to call it is proposed to appoint:

Mr Xavier Roche, Security Director at SNCF

Decision recommendation: the General Assembly:
* endorses the mid-year report of the Director General

» approves the appointment of Mr Xavier Roche as vice-Chair of

the Security Platform for a 2-year mandate

11.55 - 12.15

3. FINANCIAL ISSUES

a. Approval of the 2021 accounts

Frangois Davenne
Director General

Budget & Audit Commission
Took place on 10t of June

Regular Members
* Legal Auditors: KPMG and ORIAL

* Member representatives:
SNCF (Chair), KTZ, FS, PKP, Bane NOR
RZD (suspended)

On the basis of the information received, presentations made, and
documentation provided, the Budget and Audit Commission delivered a
favorable opinion on the UIC HQ accounts 2021.




a UIC 2021 Accounts Headquarters

2021 Headquarters (HQ) — Results

Expenses

Expenses increased by 2%, consistent with the
progressive recovery of the activity in 2021

Increase in HQ staff costs
- No Covid 19 Subsidy this year for staff costs
- Additional staff costs in connection with the accounting
treatment of the IRS production, as this required the
valorization within HQ of the staff cost involved in the
process.

* Increase of other operational expenses by 2%:

- Increase of travel costs by 4% compared to 2020, in line with
more physical meetings

- Increase of consulting expenses (5%) due to the recovery of
the activity, especially for regional activities

- Increase of training costs in connection with additional needs
to adapt to new teleworking methods and with training
actions postponed from 2020 to 2021

« Decrease of bad debts provisions on fees

(from 590 K€ in 2020 to 481 K€ in 2021)

+ Strong impact of subsidiaries shortfall, resulting in

provisions on financial assets (net impact - 96 K€)

Investments and amortization

+ Start of the IRS amortization (14K€) in
2021

+ 2021 Investments stable and strictly
confined to legal and security
requirements : building and costs for
remote works (software, IT equipment)

2021 Headquarters (HQ) - Results

Revenues

« Fees at~9 M€ in 2021, in line with the Forecast 2021

» Congress activity has improved from 335 K€ in 2020 to 625 K€ in 2021 (+86%)

consecutive to less sanitary restrictions.

* IRS have also been valued in the UIC assets +316 K€ .

+ Better recovery of unpaid fees compared to 2020 with a decrease from 590 K€ to
481 K€ in 2021 (-18%) thanks to joint efforts made by Members and the Regional

Coordinators.

2021 Headquarters (HQ) - Actual 2020, Forecast - Actual 2021 (50,

Synthetic P&L (K€)

Fees

Other income

Assets production
Financial income
Exceptionnal incomes
Reversal of provisions
REVENUES
Operational expenses
Staff costs

Financial charges
Exceptional charges
Depreciation (amortization)
Provisions

Income tax expense
EXPENSES

NET RESULT

2021 2021 2020
Actual Forecast Actual
9026 8995 9289

1326 1255 941
316 309
309 187 238
13 61 193
676 500 539
11 666 11307 11200
3727 3628 3641
6072 5854 5746
-103 -100 12
26 -30 -183
732 -800 746
-980 -890 924
4 -4
-11 636 -11 302 -11 357
30 5 -158




2021 Headquarters (HQ) — Results (K€) (57

Synthetic P&L (K€)

Fees 9026 9289
Other income 1326 941
Assets production 316
Financial income 309 238

Exceptionnal incomes 13 193 U I c 2 o 2 1 Acco u n ts
Reversal of provisions 676 539
REVENUES [ 11666 | | 11200 |

Complete vision Headquarters & Projects
Operational expenses -3727 -3 641
Staff costs -6 072 -5746
Financial charges -103 -112
5 Losses on fees (1) -187
Exceptional charges -26 -183 .

Reversal of provisions/ Fees (2)
Depreciation (amortization) 732 746 collection on fees {1}4+(2) 19
Provisions -980 924 New provisions/Fees (3) -78

Income tax expense 4 -4

S

<

EXPENSES _ _ impact fees bad debts (1)+(2)+(3) - -
Foes [ oo 9289
verresur  EGONE NETEEN [ —

UIC Profit & Losses account 2021 (52
Detail of Headquarters & Projects (K€)

Synthetic P&L (K€)

2021 2021 2021 2020
Actual
Actual HQ PROJECTS Whole UIC Whole UIC
Fees 9026 9584 18610 16 935
Other income 1326 6619 7 945 7340
Assets production 316 0 316 0
Financial income 309 4 313 244 U I ‘ 2 o 2 1 A t
Exceptionnal incomes 13 29 42 206 c c o u n s
Reversal of provisions 676 563 1239 948 H H
REVENUES 11 666 16 799 » 28 465 25673 ProjeCts & speCIal Groups
Operational expenses -3727 -11 657 -15 384 -13 116
Staff costs -6 072 -4812 -10 884 -10 480
Financial charges -103 -1 -105 -117
Exceptional charges -26 -23 -50 -235
Depreciation (amortization) -732 -60 -793 -826
Provisions -980 -245 -1225 -1053
Income tax expense 4 0 4 -4
EXPENSES -11 636 -16 799 -28 435 -25831
NET RESULT 30 0 30 -158




UIC Profit & Losses account 2021 (4

Detail of projects and special groups (K€)

Synthetic P&L (K€)

2021 2021 2021 2020
ASC:)uezlialE)((Scrlﬁ;l::;g Spec‘i\:ltgiloups ireplE Ul e
) Fees 8030 1555 9 584 7645
ssoennry |0 v UIC 2021 Accounts
Financial income 0 4 4 6
::3:7;:2;1;:;:2:2 52393 300 » 52693 41;9 Subsidiaries
REVENUES 14781 2018 16 799 14 472
Operational expenses -10 016 -1641 -11 657 9474
Staff costs -4 507 -305 -4 812 -4 733
Financial charges -1 0 -1 -4
Exceptional charges -23 -1 -23 -52
Depreciation (amortization) -13 -47 -60 -80
Provisions -221 -24 -245 -129
Income tax exp 0 0 0 0
EXPENSES -14781 -2018 -16 799 -14 472
NET RESULT 0 0 0 0
Subsidiaries - Actual 2021 and Perspectives 2022 (43) Subsidiaries - Actual 2021 and Perspectives 2022 (44)
ETF and L&T UICP
L&T ETF UICP
» Translation market difficult due to * |IRS publications are increasing due )
continued effect of sanitary crisis. to the IRS valorization in the UIC * The result ups to +25 K€ versus + 21 K€ in
* The shortfall ups to - 96 K€ versus asset. 2020 thanks to the 2" semester activity.
-111K€ in 2020. + The result ups to +45 k€ versus +
36 K€ in 2020. * The 2022 budget shall reach a break even
. Trr:erthOﬁ1 bu?gei Shatlll b;a also a point. The task force will propose new
shortiall due to structura . business solutions in the context of
difficulties and continuing impact The 2022 budget shall be also at “ohygital events” (physical + digital)
of sanitary crisis. break even thanks to the recovery phyg Py gital).
of homologation and the dynamism
« Equity < 50 % of capital : various of IRS.

scenarios are in study by a task
force: Decision by end 2022.




Subsidiaries - Actual 2021 and budget 2022 o

uiCP ETF L&T
Positive Result of +45 KE
Publications and sales of IRS are
oy ; Shortfall - 96 KE
Positive Result of +25 K€ increasing thanks to the H H
| Terosut s balanced enks | | techmoogcaldramsmr s | | TUTover 359 Keduetore b. Calculation of the membership fees
2021 - Actuals to the second semester update program Since 2016 more| lary
- k Partnerships with railways
activity and the impact of short than 182 IRS have been industry increased the use of
time working. published (48 IRS published in . 2 o 2 3

‘2021).Sales volume for technical QUG

labellisation is stable

e A Equivalent level of forecast and
Turnover expected at 680 K& Turnover stabilised in business 4
Hie tumover at 360 k€. Business
2022 Budget through partnership (web acfivities (700 K€). Dynamism of continuity plan is under way for
platforms and hotels in the technical labelisation and IRS thi el
area). production. RS,

b. Calculation of the membership fees for 2023: KPI 7

«  The membership fees are calculated based on statistics Y-2 for active
members (associate and affiliate members are not concerned)
Therefore, calculation of the 2023 membership fees should be based on the .. .

2021 KPIs . Decision recommendation : the General Assembly:

« 2021 = still a very complicated year for most members due to the pandemic

« KPIs for 2021 therefore not relevant; could lead to important fee variations in
2023 for individual members compared to a normal situation before pandemic
like in 2019.

- Approves the 2021 accounts
- validates the allocation of the result 2021 (30K€) to “the carry forward”
- considers the exceptional current situation due to the Ukrainian Crisis and

inflation and decides to agree on the budget figures of 2022 and for 2023 in
December 2022 in line with the evolution.

= For 2023, given the Ukrainian crisis and the inflation, there is a need to adjust
the fees to achieved balanced accounts and to call 9,3 M€, which is the same
amount in current euro than in 2019

= Depending on the final statistics for 2021, fees calculation could be made
against 2019 traffic metrics, with the necessary adaptation due evolutions
between 2019 and 2023

= it is therefore suggested to have a final decision on the individual fees,
during the GA of December 2022 as we will have a better view on the
evolution.




12.15-12.25

4. IMPROVING COOPERATION WITH
OTHER REGIONS

a. Debrief from the Regional Chairmen meeting of 23rd June 2022

Krzysztof Maminski
UIC Chairman

12.25-12.35

5. ASSESSMENT UIC WORK PROGRAMME
2020-22
& LAUNCH WORK PROGRAMME 2023-25

Frangois Davenne
Director General

The General Assembly is invited to note the information

WORK PROGRAMME 2020-2022

ulc

ACTIVITY » Assessment of the work programme 2020-22
5 :::‘.: REFPCRT
e 2020-2021 . L. .
{ St * Detailed activities in 2020-21
: _ => Despite Covid 19 crisis the implementation of

b= Mg
RS the strategic focus areas progressed strongly.
T —




EVALUATION OF 2020-2022 WP

Promote rail transport globally

% Sirategic positioning

% The fundamentals: safiety, security, environment
and innavation

= Highlight and demonstrate the attractivensass of
the raifways

& Partnership with relevant orpanisations
{intemational and national)

Further develop UIC as the technical
platform to address members’ needs

% Embody and convey a system-wide

wision and technical positions °
8 Up-in-date IRSs in line with stakeholders' needs
% Produce specifications/guidelines

& Leverage data and sharing of experience
& Technical policies that serve members' priorities
# Monitor implementation & added value of UIC products

Create innovation

S through projects
s - % Become a world forum for innovative projects
7 '~ & Further develop a shared innovation strategy
% Put digital technologies at the centre of the rail system
® Confribute to sccelerating the innovation cycle

% Support European and ghobal innovation programmes
for the benafit of the sector

EVALUATION OF 2020-2022 WP

Promote sustainable,

carbon-free transport a
@ Rail as the backbone of mobility
 Convey a multimodal vision shared with public

transport and supply-chain stakeholders.

@ Develop innovative projects for
Efficient, transparent management
508 for the benefit of our members
 Ethical and transparent governance
= Regular ling and ongoing of
added value from activities
® Ongoing skills development

better attracting green bonds
® Provide the Regions with a vehicle for

Conclusion:
oroiect development

=>The main Focus area are still valid: they should be reconducted for the 2023-2025

=> More focus on the following area:
- Communication and monitoring
- International rail promotion and setting up a coalition for the vision 2030
- Regional projects increase
- External financing outside Europe
- Fostering more active membership

=> Detailled 2023-2025 WP to be presented at the december GA

Decision recommendation:
The General Assembly acknowledges the assessment of the work
programme 2020-22 and endorses the orientations for the upcoming

2023-25 work programme

12.35-12.45

6. UIC MANIFESTO & NEXT STEPS

Marie Plaud-Lombard

Director of Communication



Context o The Manifesto allows us to show that @

Over the past three years, UIC has made sure that it has adapted to this changing * We intend to move FAST / We have taken the URGENCY of the situation (cf IPPC
world, at a time of great importance, notably by reviewing various subjects internally, report)

and by encouraging new developments. We want to be CONCRETE

From now on, in 2022, UIC will focus on three major themes, which will themselves

be set out in the UIC 2023-2025 work programme. *  Ineach key question we have SOLUTIONS

o 2030: making modal shift desirable / decarbonisation (U/C 2030 Vision
“Design a better future”)

We need COMMITMENT from our partners

We make a CONTINUUM with the arguments that were delivered during COP26,
and those which will be presented during COP27 on behalf of the sector

o Innovation (UIC participation in ERJU, ...)

o Continuous improvement of railway services (Manifesto)

These 3 axes will serve as a guideline for the UIC in 2022 and during its centenary, We intend to show what we are doing BY OURSELVES (telecom, ticketing, ..

through a whole series of actions, publications, events.

The Manifesto aims to provide concrete solutions > Schedule o

+ Sent to the members on 31/05/2022 for a consultation open until
» To transform cities and connect communities 17/06/2022

= Version incorporating members remarks sent to the members on
+ To use clean energy, technology and innovation 26/06/2022

» Final publication : after the GA
» To promote intermodality and seamless connection

MANIFESTO
2022

To transform customer experience




How UIC will communicate ? @ (o)

%% Social media campaign

. Decision recommendation:
Google Ad campaign

The General Assembly approves the UIC Manifesto with the remarks

from the members.

Press releases / eNews articles / articles in the media

@ Produce a video

W:ail o
BEustainability Launch of the first
Blindex . Campaign

y a
' 3rd May 2022
. launch evey

12.45-12.55

7. SUSTAINABILITY

May - end of Verification End of year
June process Autumn 2022 Annual report
Official online | First data of all KPls I LN with
. . . collection by a third scores to be Aggregated
a. The Rail Sustainability Index (RSI), ESRS Global and Google campaign awarded data

data license

Lucie Anderton
Head of the Sustainability Unit




“‘Because this is a tool created by @
UIC members for UIC members, we
see great value in using the tool, as
it has been made to match our
needs”.

“‘What we see is the development of a
clear methodology, good evidence, the
ability to benchmark, and historic data
which can help fund managers take
targeted action that will lead to better

outcomes.” _—
equitix

Joe Robinson
ESG Manager, Equitix

Frangoise Granda-Desjardins
Senior Advisor, Corporate Social
Responsibility and Sustainable
Mobility, VIA Rail Canada

“RSI will help companies
think through the SDGs
and how they can
influence their strategy
as a company”

“The RSI tool definitely presents
opportunities to improved and
increased recognition around the
role that rail has in the
sustainability space” w
NSW

GOVERMMENT

Peter Paul van de

” Rod Barber
Wijs Director Environment &

Chief External Affairs
Officer, Global Reporting
Initiative

Sustainability, Transport
for NSW, Australia

R
S
il

Worldwide launch - UIC Environment Strategy Reporting ¢
System: Traction energy & emissions database

UIC ESRS Methodology and policy

Submission Process
The requested input is regarding year
N-1 data (i.e. 2021 data).

You are invited to input 2021 data
through the ESRS online tool that
you can access here: http://www.co2-

data.org.

Procedure:

. Head to http://www.co2-data.org

. Register your company (using its
RICS code)
Or Log into your (existing) account:
Defauit ID is your company’s name or
abbreviation (Don't hesitate to reply to this maif
if any doubt/login issue).

. Select "Manage data -> Insert/
Modify data"

. Click "Fill the online form" or
"Download the template"

In 2022, the database will collate worldwide energy and emissions data

Monitoring against targets

1980 2005
Syt sevasnas & A TManswrn,
OO Mole COf aaions. Basawn
Tetal PM & NOw wrossorm Emmrw
Euni |
e

2020

-

2050

Railway Undertakings
UIC ESRS
+ Energy consumption

« Emission factors
« Energy mix

Philippe Stefanos

Confidential & Subject to NDA

Google Travel Sustainability @

Proposal for Integrating Train Emissions

Confidential & Subject to NDA

Google’s goal is to “Educate and empower users to
make more sustainable travel choices for a better

world.”




Current State: Greener Flights
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Confidential & Subject to NDA

Google is looking for data sources & partners who
can provide carbon emissions data for trains

Go gle data license agreement

In line with the terms already agreed with participating members, a commercial licensing is under negotiation for
level 2 data. Consultation and agreement has been carried out with the Energy and CO2 Sector Group and DB
experts specifically

Endorsement was confirmed at the Sustainability Platform Meeting 2" June
2-year agreement to use Licensed Content in Google products

Data to be licensed:

« Level 2 average carbon factor by company - Specific CO2eq location and market-based emissions of
passenger trains (gCO2e/pkm)

+ Includes data for DB, PKP, FS, SNCF, RENFE, NS, CD, CFR Calatori, SNCB, CFR Marfa, OBB, MAV, VR,
BDZ, CP, SZ, SBB (plus any additional members who submit data this year)

« 20k Euro per year for complete annual data output (benchmarked against MERITS commercial licensing costs)

Future separate license also under negotiation

« Output Level 1 = High speed, intercity and regional service disaggregated data (subject to each member
confirming they are willing to share) - Price per member data sets to be negotiated (5k Euro baseline value per
dataset)




Decision recommendation : the General Assembly supports the

principle to agree on a commercial license agreement with Google.

GLOBAL STRATEGY FOR NEW FUNDING FROM
PARTNERSHIPS

TARGET:

- Financial institutions like international banks: through current MoUs and future ones
- Governmental & intergovernmental organisations, UN bodies, African Union, ...

OBJECTIVES:
= Position UIC as trusted third party on technical rail issues
= Responding to consultations where funds for railway projects are available

CONCRETE ACTIVITIES WHERE UIC HAS AN ADDED VALUE:

- Reference of UIC technical documents (incl. IRS) and data

- UIC expertise added value to projects linked to standardisation & technical specifications
- Training

12.55 - 13.00

8. ACTIVATION OF EXISTING
MEMORANDUM OF UNDERSTANDING

TO FIND NEW SOURCES OF
EXTERNAL FUNDING

Vincent Vu
Director Institutional Relations

TRAINING FOR UIC PARTNERS @

Among UIC partner organisations, the UNITED NATIONS ECONOMIC AND SOCIAL COMMISSION FOR ASIA-
PACIFIC and UIC have entered into negotiations in 2021 and have identified where UIC expertise could bring
added value.

Identified areas of cooperation from MoU 2000: standards, international corridors, human resources
development, IT

=> UIC has a mandate to develop training sessions, material (TED talks, videos) + workshops, to
assign, consultants, experts,

=> Funded by country donors for ESCAP programmes and projects

Objectives: to increase advantages of rail freight with smart solutions and deepened digitalisation in the
context of sustainability challenges

Agreements signed in January 2022 and will terminate on 31 October 2022

=> A challenge of success for possible next opportunities of collaboration in this field




a 13.00 - 13.05

Decision recommendation:
The General Assembly endorses the orientations taken in the approach

with these new sources of external funding.

Francois Davenne
Director General

About KNR — General information

\ —
m i ' — Name Korea National Railway
= Mr. Seongseog An,
- Founded 1 January 2004
General Manager oreanisationt S
rganization type ate-owned agency
KNR and Railways in Korea
- 7 Annul budget USD 8,361 million (as of 2022)
USD 15,085 million
jfotallassst (Independent Auditors’ Report 2022)
. . Domestic AAA
SrecHiEating Moody's Aa2 S&P AA
Total length 4,274 km
Daejeo*:’e?iggﬁf (')? Coren Electrification rate 74.4%
Employees 2,194

K

KOREA
NATITMAL RATLWAY




Rail Network in Korea — Railway organizations

» Railway construction

» Station and railway land
development

» Training & consulting

> Railway projects in other

countries

» Railway policy & planning
» Investment programs

» Rail infrastructure management

» Safety regulations, etc.

» Railway technology

research & development » Train operation

» Rolling stock management

About KNR — Technology development

KOREA
NATIONAL RAILWAY

After
Before o, ety & o
fi - via LTE-R
i ey center)
___________ - {0l
= 5 Balise Balise
= r Track circuit T
(Cﬁ 'n_['ntegn'ty)
N . LEU " o -
nteriocking (Lineside elezz(rnrznlclunni T Interiocking :
device device
Now After development Note
Transmission of World's first train control system using
N Via landlines Wireless transmission | wireless railway communication system
train control data (LTER)
Different systems for Adopted as international standard
Interoperability ) ySte Standardized (interoperable with Europe’s ETCS and
different lines )
China’s CTCS)

K<

KOREA
NATIONAL RAILWAY

About KNR — Technology development

Hi FIVE, 5 innovative engineering technologies

Localization of technologies in five key areas including catenary system,
signaling, and communications

KR Express Catenary System (KR ECS)
KR Train Control System (KTCS)

KR Long Term Evolution-Railway (LTE-R)
KR Rail Fastening Device (KR RFD)

KR Line Allocation System (KR LAS)

Overseas Projects

KOREA
NATITMAL RATLWAY

India Mongolia

e ey for tiomllad dbsign of HSR + Tavantolgoi-Zuunbayan Railway Signaling & Communication System Bangladesh

b e e il + « Technical consultancy for signaling system modemnization
Y. + Construction Supervision of Akhaura — Laksam

« Formulation of Master Plan and Project Management Service for Railway
Taffic Control Center

China
+ 16 construction supervision services for HSR
projects

letnam
+ Engineering consultancy and training service for
Vietnam Railway Modernization Projects

USA
+ Consultancy Service for L Phllies
ilippines
Calitormia HSRY + Consultancy Services for the LRT line 2 east
‘extension

Sudan
« Railway Capacity Building Indonesia
i ¥
Program + PMC for Master Plan of JABOTAK railway circular

lime improvement

+*System package project on Indonesia Jakarta
LRT(Light Rail Transit) 1st phase

« Faasibility study on Jakarta LRT 2nd pahse main

Cameroon
« Railway feasibility study for
railway construction

* Railway M. Pl Cr
ailway Master Plan « #MC for Jakarta LRT(Light Rail Transit) 2A phase

Morod

+ Design Contract for Nouaceur-
Marrakech Section of Kenitra- Malaysia
Marrakech HSR « Consultancy Services for the establishment of MRT system
& telecommunication

Nepal
Paraguay « Feasibility study of mass rapid transit system Thailand
+ PMC for £5 on the railway construction A VA sion of electifed
+ S for construction of intercity railway Detaleq survey and desion ©
+ Building Consultancy to select main contractor oy 5

for light rail transit + Railway Capacity Building Program

+ PMC for high-speed ral linking three airports project

<

KOREA
NATITMAL RATLWAY



KNR’s carbon neutral activities — Green New Deal

« Korea’s rail transport modal share: 11.5%

« CO2 emissions (per passenger-km): Railway (18g), Bus (55g), Airplane (109g), Automobile (173g)

4 % ':“‘ ™ :.I,'.‘ .
(&) gl ) ‘s
Digital transformation of Eco-friendly Sharing of innovative rail
railway infrastructures rail energy services
« Zero-energy public facilities «Expansion of solar & hydrogen +Reduction of fine dust in construction
+Introduction of energy storage energyplants sites
devices +Supply of eco-friendly vehicle +Implementation of ecosystem
o charging stations protection activities

KOREA
NATIONAL RAILWAY

The General Assembly is invited to note the information

Applications for membership to the UIC

ERC. D GmbH (Germany) railway undertaking as associate member

Ermewa (France) wagon and tank containers leasing company as affiliate member

Cogefer (Niger) future integrated company as affiliate member




Decision recommendation:

The General Assembly approves the application for membership of

ERC.D, Ermewa and Cogefer in the specified category

iIl. ITEMS FOR

INFORMATION

a.

1. FINANCIAL ISSUES

Financial situation at mid-year and preliminary

elements for the 2023 budget

Frangois Davenne
Director General



Scenario for 2020 - 2022

Develop the technical cooperation to increase the expertise of UIC
Community

» Develop the project activity
« Develop the External Funding Activity

Update of UIC 3-Year Business plan

Reminder of the 3-year business plan (2020 - 2022)
presented at GA of December 2019 Core Fees level stable over the period
« To preserve the financial effort of our members while continuing to provide
a high level of services
* Focus on main priorities

Scenario for 2020 - 2022 ¢ Reminder of Scenario for 2020 - 2022

* Projects activity (+2 M€): 8 M€ in 2020 > 10 M€ in 2022

Ambitious goal: ‘ 3-Year Projection |

2 M€ new opt- in projects per year on average over the period, taking into account the PROJECTS (M€) 2020 2021 2022
decrease of on-going projects
1.4 M€ per year for external funded projects .
On going 5,3 5,8 6,0
« Stability of core fees : 6.9 M€ over the period

. . L . New Projects 1,6 2,0 2,4
Core: 6.9 M€ > 6.9 M€ - stability over the period = more productivity and efficiency for
UiC HQ Total Opt-In Projects 6,9 7.8 8,4
Regional: 1.2 M€ - 1.4 M€ - development of regional activity depending on Regional
Assembly decisions New Projects 1,1 1,4 1,6
Global: 1.2 M€ - 1.2ME£ - slight increase in 2020 to achieve IRS migration plan and .
reinforce the dedicated team Total UIC Projects 8,0 9,2 10,0




3-Year Business Plan 2020 - 2022 .
(07 3-Year Business Plan 2020 - 2022 (o5
Update at October 2021 (M€) Update at June 2022 (M€)

Initial Busi Plan 2020 2021
[contributions for projects 6,9 7,8
[External Funding projects 1,1 1,4
[Total Projects 8 9,2
FEES 93 9,4 Ongoing 5,3 5,3 6,2 6,7
ITotal Resources 17,3 18,6
INew 1,6| 2, 1,8 1,6

Final/Expected figures 2020 2021
IContributions for projects 6,3 7,8
External funding projects 1,3 1,7

otal Projects 76 9,5 [External UIC Projects 1,1 1,1 1,1 14 1,9
FEES 9,2 9

3-Year Business Plan 2020 - 2022 (00

Overall Structure of Resources 2020-2021-2022

UIC RESOURCES 2020 UIC RESOURCES 2021 UIC RESOURCES 2022

(IMPACT OF COVID SAVINGS INCLUDED) (AVERAGE STRUCTURE IN A CLASSIC YEAR)

UIC Accounts

Resources

from OPT

IN projects|
37%

Headquarters
Budget 2022 and Outlook 2023

. Contributions|
Resources from from OPT IN
| fees/Functioning Projects; 43%|
a7%

Resources

external
projects




Current Ukrainian Crisis: Context and emergency (101
decisions for 2022

Challenges:
Business and income :
« Suspension of Russian and Belorussian Members has an impact of -503K€ on UIC account
» The 2022 deficit will be around -503K€E
« The inflation will be above 5% in France in 2022
» It will imply to adjust the lowest UIC salaries UIC in 2022 on the model of decision taken by SNCF

Emergency Measures:

« Tight management of personal expenses

« Foster development of project : from 2020 to 2022 the share of project and external funding grew of 8%

« Better recovery of unpaid fees due to a relaunch of regional activities (+400 k€ in 2021)

« Fostering active membership in Africa and Middle-east region, with for instance SAR resuming active participation

Risks:

Non recovery of fees in 2022.
* Provisional budget deficit in 2022 of 503 K€

2022 and 2023 Headquarter perspectives
UIC management priorities have been successfully implemented:

» Develop regional and multi-regional projects

« Enlarge the scope of projects through developing tenders and partnership
to preserve UIC expertise

» Foster UIC role for operational standardization, including the success of
the IRS migration process within the requested budget for 2021

* Respond to members’ needs in Shift?Rail programme (ERRAC and
EUROC)

« Support members in technological progress with Digital Platform and
FRMCS

Budget strategy for 2023-2025 @

Inflation:

« An increase of the salaries of 5% is necessary (outside DG), that will imply:

» About 3% increase of the fees in 2023

» For 2024 and 2025, an up to 4% increase of the salaries will be forecasted, to be reviewed according
to the evolution of the inflation

Project evolution
« From 2020 to 2022, projects and external financing have increased of 27%:
» from 2023 to 2025 an increase of 30% is forecasted

Staff costs:

+ Optimisation of staff costs by non-renewal of some positions and more agile management
» Recruitment of highest-level profile.

Fees

 Better recovery of unpaid fees due to a relaunch of regional activities

» unpaid fees less than 3% of fees by 2024

. Increase of active members in Africa and Latin America by 2024

»  Equivalent to the increase of salaries due to inflation (about 300 k€)

UIC Headquarters
actual 2021, Budget 2022 and perspectives 2023 (K€)
Impact of suspensions in 2022 / Pre-Covid Budget in 2023

Synthetic P&L (K€)

q2022 2023
2021 Actual 2021 Forecast 2022 Budget Revised Budget Perspectives
Fees 9026 8995 9100 8954 9300
Impact of Suspensions -503
Other income 1326 1255 1400 1400 1400
Assets production 316 309 400 300 200
Financial income 309 187 200 200 200
Exceptionnal incomes 13 61 96 30 30
Reversal of provisions 676 500 500 580 550
REVENUES 11 666 11 307 11 696 10 961 11 680
Operational expenses -3727 -3628 -3938 -4 050 -4 035
Staff costs -6 072 -5 854 -5 854 -6 072 -6 314
Financial charges -103 -100 -100 -100 -100
Exceptional charges -26 -30 -100 -50 -50
Depreciation
(amortization) -732 -800 -804 -681 -700
Provisions -980 -890 -900 -511 -481
Income tax exp 4
EXPENSES -11 636 -11 302 -11 696 -11 464 -11 680
NET RESULT 30 \ 5 | \ 0 | \ -503 [ 0 |




UIC Headquarters (105 3-Year Business Plan 2023 - 2025

actual 2021, Budget 2022 and perspectives 2023
How to cover the deficit from the suspensions on budget 2022 ?

Use the UIC
reserve fund .
Projects (M€) 2022 2023 2024 2025
. Ongoing 6,7 7.4 8,1 8,8
- Tight expenses
2022 Deficit of control and better New 16 1.7 1,9 2,0
-503 KE unpaid fees o
recovery. Total optin projects 8,3 9,1 10,0 10,8
External UIC Projects 1,9 2,1 2,3 2,5
update of the .
budget situation at Total UIC projects 10,2 11,2 12,3 13,3
the next GA

[ Special Groups 2022

members and not 13C members |

ET T ] 13300

The members of the General Assembly are invited to note the first
o] mp e elements for the 2023 budget and to take note on the reporting of the

s Special Groups

=
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13.35-13.40

1. FINANCIAL ISSUES

b. focus on ATTI (Agreement on freight Train Transfer

Inspection)

Stefan Zebracki (DB)
Chairman ATTI

ATTI - Present situation =/ 9

The target strategy describes the ideal ATTI: the 1,
3 and 5-year strategies represent inlerim goals

ATTI target definition - target status

26 November 2021
NE

The ATTI SG has demonstrated its value as key to interoperability without compromising
safety.

The membership growth from the initial 44 participants in June 2014 to 164 members, as of
today, speaks for itself.

A central element of ATTI is the Quality Management System (QMS) and the ATTI Quality
Database, according to GCU Appendix 9, which was extended to comprise two more types of
inspections:

« Irregularities detected at wagons during the transfer (as per GCU Appendix 9)

« Dangerous goods inspections according to RID (application of IRS 40471-3)

« Operational irregularities at time of arrival (wrong wagon order, missing documents,
wrong TAF TSI data, ...)

The complexity of the required IT system together with a constantly increasing membership pose
challenges to ATTI SG.

The main actions being performed follows a target strategy which describes the ideal ATTI
situation, as well as interim goals. It's worth to mention the following activities carried out in 2021:
< aRisk Assessment done by the ATTI ExCom in accordance with the EU Regulation No
402/2013 on Common Safety Methods (it is foreseen for 2022 to submit the document to

the evaluation of an independent risk assessment body)

a webinar about the main contents of the ATT| Agreement and the ATTI QMS database to
ATTI-RUs. Many ATTI participants joined the webinar, called “ATTI Morning”, thus
increasing exchange between ATTI members and achieving better knowledge and general

ibabialenal il ot

 ____/ of
~ &
ATTI - Background o,
A
v' ATTlis UIC SG created in 2014 with the objective to reduce train inspections at handover points, thus boosting rail freight productivity and

competitiveness
v ATTI members comprise both UIC and non-UIC RUs

v ?TTI raisekd awareness at the EU Agency for Railways as an example of how the sector can fulfil requirements of an evolving legal
rameworl

Guide for the application of the TSI OPE

Gperations and traffic monagement system T5!
tn accordance with Article 19(3) of Regulation (EL) 2016/796 of the o & " ¥

European Porlioment and of the Council of 11 Moy 2016 Acceptable means of complionce on checks and tests before
departure, including brokes and checks during operotion
v
— 12
ATTI - Next steps /=
<
The challenges identified require actions, some of which were already initiated e e e B e
but are still ongoing. Among the next steps for the ATTI team in the coming evaluated il cid d
period are: Areas of sctivity |, | Stilis &
2020 ‘Appraisal
+ Continuously improve and monitor the data quality related to the three :':::m : h:::;
agreement aspects for wagon transfers between RUs: technical [ — P rersay schveree o
conditions, dangerous goods and operational data Warkatiag W Bonleved o some seee
Lotbrpng Mt actieven
» Further development of the quality guidelines and management : e SEATT

system, as well as the publication of annual reports

Why have a risk assessment in the ATTI?

« Evaluation of the Risk Assessment by an independent body (to be
submitted to the ATTI GA on 07/06/2022)

» Finalise the implementation of a membership management solution
compliant with data protection regulation (GDPR)

Sasrena:

B TUETITN Pty O Wit 1IABTETSY
Ay g T B Bt M e ARSI o

Moreover, to consolidate ATTI as best practice of train handover procedure. Wrcisa e




The General Assembly is invited to note the information.

Work Programme

During 2021

* 50 IRS were published — most in EN but some also in DE and FR

* Good progress with the withdrawal of superfluous leaflets. The removed leaflets are of

course archived - not unwittingly remove a source of reference for end-users.

In 2022
* The objective for this year is 45 IRS (some new, some migrated) and this is well on course
+ Will be the first year that the 5-yearly systematic review has started - first IRSs (23) were

published in 2016/17 — all are with the Railway System area of responsibility

13.40 - 13.50

2. MID-YEAR PUBLICATIONS REPORT

Laurent Schmitt (SNCF)
Chair, Standardisation Platform

Simon Fletcher
Chief Standardisation Officer

Jun

Overview of 2021 publications and programme 2022

RAILWAY | TRANSVERSE

PASSENGER FREIGHT TOTAL
2022 WP SYSTEM ISSUES
Published in 2021 (until 15 January 2022)
(a+B+C) 2 8 35 5 50
A
("As Is") 0 0 3 0 3
Published: 15th Jan B
2022 to 15th May 2022 (Translated 0 0 4 g 4
versions)
€ 2 1 5 0 8
(New IRS)
A+B+C 2 1 12 0 15
D 5 0 4 1 10
Under Publication and|(Under Approval)
Under Approval E
(as at 15th May 2022) (Under 2 3 9 1 15
Publication)
IRS Estimated in
. 2022 (Exc. those 1 1 16 0 18
Ongoing work already
(15t May 2022 to 15t published)
Jan 2023) Systematic 0 0 20 0 20

Review




Work Programme 2022 g Work Programme 2022 @

On 31 May 2022, 40 IRS have already been:

published: 15 (A+B+C)  First year that the 5-yearly systematic review has started

d blication:10 (D d 1:15 (E
or are under publication:10 (D) or under approval:15 (E) » First IRSs (23) were published in 2016/17. 3 of these are already included in the

published figures above.
In 2022, the objective of 45 IRS approved should be met: ) ) . .
3 (A) are already migrated and 8 (C) new IRSs have been published « All of these are in the Railway System domain and are related to Rolling Stock and

10 (D) IRS are approved and are within the publication process Energy.

+ After the systematic review, which will be achieved by end of July 2022, some of them
« 33IRS are in varying stages of progression: 15 under approval (E) plus a further 18 IRS to by will be revised and then included in the figures (A+B+C) or (D) or (E) below.
the end of the year » Those for which no action is required will have a simple note added in the catalogue

‘reviewed in 2022’

» Enough should be approved to meet the target

i) UIC Standardisation Strategy (120}

Standardisation Platform

+ Since the IRS (International Railway Solution) concept was established in 2016, UIC

standardisation activities have mainly focused on migrating UIC leaflets to IRSs.

» Under the guidance of Chair Laurent Schmitt (SNCF) and Deputy Asako Togari (EJR) . External circumstances — need to face new challenges and act collectively

and despite continued restrictions at the beginning of the year, the Steering « To move this forward:
Committee will have met on 18th May and the Plenary will take place on 25th - Standardisation Platform initiated an ad hoc task force group to undertake the
October. development of a UIC standardisation strategy document in the latter half of 2021,

» The principal points of focus continue to be the work programme and the relationships with the target of completing it by 2023.

with the standardisation bodies such as ISO. - The objective is to i) reinforce cooperation and alignment between UIC members, ii)
to serve members’ business expectations, and iii) to contribute to supporting the

implementation of the common UIC Vision 2030 and the forthcoming Manifesto




Questionnaire - for UIC Standardisation Strategy @ Awards for Excellence in Publications 2]

In order to hear the direct voices of UIC members, Standardisation Platform launched the + This has been launched. There are 4 categories — entries must be in by end June
Questionnaire.
This aims to better identify members' expectations, experiences, and priorities.
Member’s cooperation is vital and highly appreciated. - Proficiently developed

. Interfaces with External organisations

* The categories are:

Excellence in

. . L . . . . . . Innovative and with value-added
This questionnaire is built upon 5 main axis which should form the 5 pillars or the future strategy:

. Business-oriented

UIC standardisation activity fully| UIC standardisation activity | » Documents published between February 2021 and June 2022 are eligible for

in line with the UIC leading values at the service of all the members .
selection

UIC standardisation activity of UIC standardisation activity designed + Ajury of senior UIC HQ and Standardisation Platform members will determine the
high quality and efficiency ‘ to face the upcoming challenges ' )
winners
_UIC standardisation activity which interfaces effectively with international standardisation * The winners will be announced as part of the Standardisation Plenary plenary meeting
organisations and systems relevant to the business of running the railway on 25 October
The HQ team 22 Other developments 24

¢ Other documents:

« There is a plan to work towards a greater synergy between the SU (planning) and « In excess of 5,000 ‘other’ publications
ETF (production) + These include reports, guidelines and specifications and cover a vast range of
« Some staff changes have been made to support this move — details in the report topics

» Resultis that the publication planning and coordination process and the production * Moving forward itis planned to undertake an exercise which will ensure that each

falls into one of the 4 key topic categories (Reports, Specifications, Guidelines,

process are coming much closer together
Solutions (IRS))




Other developments 22 Interface with the Standardisation Bodies @

« Accessibility to UIC publications:

» The ‘ETF shop’ is getting a makeover and will be online by the autumn « There have been interface meetings with all these

+ Driven by the need to upgrade the software, the new shop will be easier to l~an i ) )
. . . g Iso bodies both bilaterally but also (ISO & IEC) collectively
access, more user-friendly and will have a more modern look to it
. - i i - i i i  Intention is to maximise opportunity, minimise cost and
Extensive testing (with a number of end-users) is ongoing to iron out bugs GENELEB pp Y,
« Production Process \ avoid unecessary duplication
» Making the process of document production more visible is the purpose of the /

» Relationships are good and improving
‘Consultation Portal’

+ Undergoing very final checks — should be online this week. A ‘user guide’ is also in ETS{Q\ * Member of ETSI

the process of being finalised

@ 13.50 - 14.00

3. First orientation for the 2023 work programme
The General Assembly is invited to note the information.

Feedback on the PROJECTS WORKSHOP
held on 24th May 2022

Aline Wego
Head of UIC Controlling




Workshop Reference Figures OPT IN Projects Categories

8
0 o o 2 Driving Change

Climate, socic-economic

o
From all UIC regions : e X
. E : ; Railway Assets
urope Fostering EU-RAIL results
125 — * Asia Pacific
f Structuring
.
Persons Middle East UIC core missions and DNA
*+ Africa
b | r * America
LL ] -e
———
50 Capitalising
P - Reports, Specifications,
rojects Guidelines
Railway Assets Awareness Ralsing
SU ST 5 4 L 5 ¥ Events, campaigns
Held on Freight: 6
-
Overview of the Proposals for WP 2023 (1) (131 Overview of the Proposals for WP 2023 (2) e
Project Manager Project Platform PROJECT Acronym Project Sheets list SUSTAINABILITY a;ox;:Lt Duration 2023 | 2024 | 2025
d 9 Number CATEGORY V! ) k&) Ke) | (ke) | (ke) ——r
. ota
B Project PROJECT . . 120232024 | 2025|2026
Sustainabilit Project Manager| N ]b Platform CATEGORY Acronym | Project Sheets list PASSENGER FORUM | amount |Duration Ke) | (Ke) | (Ke) | (ke
lPinar YILMAZER lho23/susiz68 SIMADIY | Leveraging Projects [EcovaR [Ecosystem valuation for Railways (ECOV4R) 120,00 3 Years | 400 40,0 40,0 umber (K€) (K€) | (K€) | (K€) | (KE)
Sustainability Driving Change [Enviranmental specifications for new rolling stock -
llsabelle DEKEYZER  [2023/SUS/769 Slattorm Preiects IRS30345 Upclate of UIC Lanflet 345 (IRS30343) 250,00 3Years | 833 833 833
lLucie ANDERTON l2023/sUS/770 S“;f:;’,‘::‘r"""y Capitalising Projects [RADAR IRAil guide for moDern slAvery & tRafficking (RADAR) 195,000 3 Years | 650 650 650 -~ "
. Global Passengers Driving Change
P SUSTHUBECOn [Energy and CO3 best practice workshops IClément GAUTIER [023/PAS/772 Forum Projects |ANNOUNCE [Sound announcement (ANNOUNCE) 124,00 2 Years 62, 62,0
[Philippe STEFANOS  [2023/SUS/767 Y| capitalising Projects * [Sustainability Solutions (Online) Library 187,26 3 Years 62,4 624 624
Platform |VORKSHOP SUSTHUB+ECO2WORKSHOPS) o 1past Global Passengers Driving Change  [FUTURE- luture Rail Tourism (FUTURE-TOURISM 1o0.d 3 e 6 sod e
lCucie ANDERTON] o — anessa 2023 1773 Forum Projects rouRism-2025 [Future Rail ‘ourism ( S -2025) X ears X X X
ecurity, Talen ) i e
[eryem BELHALCLOT Loagisusizzn | sustainability | Structuring Projects [TRAIN-2B-£QUAL [£hange making for Gender Equality in Rall (TRAIN-26 190,00 3Years | 633 633 633 B Global Passengers | Driving Change ]
arie-Hélene atf QUAL) IPhilippe LORAND ko23/PAS/774 g IGREEN-SCORING{Green scoring (GREEN-SCORING) 800 2Years | 40,0 40,
[BONNEAU platforms Projects
- Global Passengers Driving Change  [CLIMA- IR
otal funds requested from the European Members for SUSTAINABILITY TOPICS 942, 3141 3141 3141 [Philippe LORAND [023/PAS/775 Forum Projects IRESILIENCE Rail climatic resilience (CLIMA-RESILIENCE) 100,00 2 Years 50,1 50,0
Project Sheets list FREIGHT FORUM -
IPhilippe LORAND oxs/PAslzze| Cl°PPassengers | DrivingChange loprepeen  loptimal speed for HSR (OPTSPEED) 450 2vears | 225 224
orum Projects
] ) B [Analysis of Automatic gauge changeover systemsin . Global Passengers |  Driving Change Impact of liberalisation on HSR affordability (LIBER-
[Hakan GUNEL poxsIFRE/62 | Freight Forum | Leveraging Projects [GAUGE2GAUGE [EMSRS B o0 B cenoAUct) 315,00 3 Years | 1050 1050 1050 [Philippe LORAND ko23/PAS/777 o userarroro | PoC Y 1000 2Years | 50,0  50.0)
[Parinaz BAZEGHI lh023/FRE/763 | Freight Forum | Leveraging Projects [TRAIN-DRIVER [Train driver communication (TRAIN-DRIVER) 210,00 3Years | 700 700 700 Global Passengers
[Clément GAUTIER [2023/PAS/778 Forum Capitalising Projects |GREEN-STATION [Green Stations (GREEN-STATION) 165,00 2 Years 55, 550 55,
Tp:b:ngfs\lzzcm hoa3/FREl761 | FreightForum | Leveraging Projects [ or ' A Freight Digital and IT (FREIGHT-DIGITAL-AND-T) 750,000 3 Years | 2500 2500 250.,0) P~
|clément GAUTIER lo23/PAS/779| < ‘Fn::‘"f"“" Capitalising Projects [INFO-STATION [User information in Railway Stations (INFO-STATION) 324,00 3Years | 1080 1080 108,
IMartin POLAK h023/FREI764 |  Freight Forum D"";’[‘ég:‘;"ge IRFF-NEXT2 [Rail Freight Forward Next (RFF-NEXT2) 200,00 2 Years | 100,0 100,
. Global Passengers - . .
i i ilisit i [Clément GAUTIER [2023/PAS/780 Capitalising Projects [STATION-HUB [Station Hubs (STATION-HUB 160,00 3 Years 53, 53,3 53,
lPaulo DEFREITAS  [2023/FRE/765 |  Freight Forum | Capitalising Projects [MMOTRAIN  [tudy to establish the rules for immobilising a train on 145,00 2 Years | 725 724 SIPASI pitalising (¢ )
fopen track (IMMOTRAIN)
R . ) IStudy on parking brake time limit for rake of wagons
[Paulo DE FREITAS [2023/FRE/766 |  Freight Forum | Capitalising Projects [PARKING-BRAKE PARKING-BRAKE) 110,00/ 2 Years 55, 55,0 el e e FORUM 1278, 5008 5008 276,
otal funds requested from the FREIGHT FORUM 1 730,0K: 652, 5K€| 652,5K€ 425 0K




Overview of the Proposals for WP 2023 (3) Overview of the Proposals for WP 2023 (4)

. " Total N . Total
ProjectManager | Frolect | EURail | PROJECT Acronym Project Sheets list RAIL SYSTEM FORUM amount | Duration f%:" ffé: Tféf Project Manager | Proloct | EURAN 1 ey | Acronym Project Sheets list RAIL SYSTEM FORUM | amount |Duration f&"g fz";‘)‘ "(’zg "(’%f
(K€) (K€)
IFrédéric HENON 2023/RSF/792 B Leveraging Projects [FUTURE-CONTROL- [Future R)wlwwwamiuns and Traffic Control Center (FUTURE-CONTROL- 120,01 Year 120, [Frédéric HENON P023/RSF/787 5 Leveraging Projects [DAC IDigital Automatic Coupling 3900,9 3 Years | 1300,3 1300,3 1300;;
[CENTER [CENTER] | X
. . . Juic as "Independent Assessment Body - CSM
fGiulia RUSSO 2023/RSF/808 2 Leveraging Projects frrainoy + ATO 3201 3vears | 1067 1067 1067 [Fréderic HENON po23/RSFI783 ) Structuring Projects |ASSESSBODY |5, 50131 (asSEss-BODY) 120 2Years | 604 60,
|Alain SCHERRER )D]}/RS F/79| - Leveraging Projects |FRET4FUTURE [Freight trains for the future - Feasibility study (FRET4FUTURE) 145, 1 Year 145, [Frédéric HENON 2023,R5F,798 - Structuring Projects [[TSOL4SAFETY |UICIT Safety Solutions (ITSOL4SAFETY) 210,00 3 Years 70, 70, 70,0f
] o [Preparing railway staff for cultural changes linked to digital
fTakeshi KAWAMURA  2023/RSF/781 E Leveraging Projects |ACCESS2ROLL ibiliy to Rolling Sock for Wh cessaRoLL) 1800 3vears | 60d 600 60, nie PAPILLAULT  023/RSF[801 | System Pillar | Structuring Projects [MIND4CHANGE L1 i chical innovations (MIND4CHANGE) 2109 3Years | 700 709 700
- [Fréderic HENON ho23/RsFl799 6 Leveraging Projects L ighter Trains (L 2000 2Years | 100,0 100,
N N - [Decision making tool for IMs and RUs for choosing most appropriate
[Alain SCHERRER 2023/RSF/788 4 Leveraging Projects [DEC y providing system to v 100,00 2 Years 50, 50, oo
i i ic HENON i ject S (HYDR( RI 7 7
[Atain SCHERRER 2023/RSF/793 4 Leveraging Projects [GREEN-COMBINED f:;“:;ﬂ_‘:ommm) greenho 200,00 2Years | 100q 100, [Frédéric HENO! [R023/RSF/795 4 Leveraging Projects [A1< ydrogen risks (HYDROGEN RISKS) 150 2 Years 5/ 5/
N — y [Replacement of Diesel Combustion Fluid in rolling stock Engines (ECO- [Frédéric HENON ko23/RSF/806 4 Driving Change  oeopwinp  [RESient RAilways facing Climate Change - Wind (RERA- 300, 2Years | 150,0 150,
[Alain SCHERRER 2023/RSFI789 4 Leveraging Projects [ECO-ENGINES ) 1800 3Years | 600 609 60 Projects ]
Jenines) ; ! !
[atain SCHERRER 023/RSF, 4 Leveraging Projects |GREEN-REP Report on greening activities on rolling stock and energy management 630 1Year 63, lFrédéric HENON ho23/RSF/80 4 Driving Change e c o remp [REsilient RAilways facing Climate Change - Temperature 270,0 2Years | 1350 135,
3/RSFI794 ging Proj |GReen-REP) g 3 5 Projects (RERA-TEMP)
Dan MANDOC 2023/RSF/786 - Driving Change Projects|cSSP-2 [cyber Security Solutions Platform -2 (CSSP-2) 450,00 3 Years 150,0 150,00 150, lFrédéric HENON ko23/RSF/804 A D'i‘c':si ::':s"se if::‘:m « :;‘l;':NRCAEA;WM facing Climate Change - Adhesion (RERA- 120,0 2 Years 60, 60,
— ) [Frmcs ENARIOS VS -2 PROJECT (FMS- - -
Ipan MANDOC 2023/RSFl790 2 Driving Change Projects [FMS-2 0 15000 4Years | 3750 3750 375, lrederic HEnON boasRsFir96 A Cotating raects | TERFACES S0 ;r:;:;:cg:::;;-: JIZ:::;Y Stations 2100 2vears | 1050 105,
" : ; [Harmonized methodology for design of Derailment Mitigation Measures
- Capitalising Projects |MITIG4DERAIL 2000 2Years | 1000 100 N
3/RSF/ pitalising Proj 4 Jowimgverai) [Frédéric HENON ko23/RSF/782 . Capitalising Projects ‘:gm:tm [animals collisions (ANIMAL-COLLISION) 90,0 1vear | 90,
IMarcos CONCEICAO  [2023/RSF/800 - Capitalising Projects T fai trat ) 750 1 Year 75, — o - - - —
e ederie nenon [S—— A szr:::is::::lsmg frscevenT Lr:;;.znonal Rail Safety Council (IRSC) 2024 (IRSC-EVENT 2600 2vears | 1300 130,
[Marcos CONCEICAO  |2023/RSF 1784 3 Capitalising Projects ~[CO2FREE [Recucing the percentags of CO2 in cement of concrete slespers (CO2FREE) 1500 3Years | 500 504 50, prmw e
T STeweaC ™ [Frédéric HENON ho23/RsF/803 - Capitalising Projects [\ WORK" :‘A‘(;:I"T'O:]“"’e' ance & Monitoring Policy (NETWORK- 200,0 2Years | 100, 100,
IMercedes GUTIERREZ ~ [2023/RSFI785 - Capitalising Projects [CONFORCES  [instrumental whelsets for UIC Leaflet 518 homologation purposes 3000 3Years | 1000 1000 100,
|conrorces) otal funds requested from the RSF 11108 42047 38017 26367 3750
[Alain SCHERRER 2023/RSF/809 - Capitalising Projects [TRAINET2 [continuing the work on TRAINET (TRAINETz) 4350 3Years | 1450 1450 145,
[Giulia RUSSO 2023/RSF/807 - Capitalising Projects [TORAXLES [Torsion on axles (TORAXLES) 404,00 3 Years 1347 1347 1347 Total funds requested to the European members for the 50 Projects Proposals | 15 DSHJ | 5 m] 5 m] 3662-1' 375,
|eabelle FONVERNE s 023/RSF /810 i Awa';:‘;s:(’::i""g [TRESPAD .spass and Suicide Prevention Awareness Day (TRESPAD) 450 3 Years 15, 15, 15,

n Process Timeline for WP 2023 Next steps

10 steps to opt-in ur rojects | NEXT
p pt-in wic/ proj @W

e
. Y i@ |8 :
Members Members Mermbers Members Members
express needs assess projects proposals express interests take financial commitments process payments
through guestionnaires and validale proposais lists In via specfic inferest forms: based on the contnbutions table o LIS . . .
andlor UIC Working Bocies  Vorking Bories plenary sessions > Members are kindly requested to express their interest by 30t June 2022

Oct - Dec Mar - Apr May = Jun

~Sep

» The table of contributions will be made available at early July 2022
KICK OFF

» Members will then be kindly requested to confirm their financial support
from Jan by September 2022

Jan - Mar Apr - May

UIC Working Bodies uic uic U uic
refine nesds presents projects proposals provides the sends invoices and Members
and formalize project proposals to all Members during contributions table to Members based on their kick off projects

an annual warkshop based on projects budgets financial commitmenis




Any other Questions?
pmo@uic.org

The General Assembly is invited to note the information for the
upcoming project programme 2023

4. GLOBAL ACTIVITIES

a. Study on how to boost passenger preference for rail
b. Sustainability

* Global advocacy for Rail

* ERPC & sustainable procurement
c. Research & Innovation: topical activities

d. Safety & Operations

14.00 - 14.10

4. GLOBAL ACTIVITIES

a. Study on how to boost passenger preference for rail

Philippe Lorand

Senior Advisor, High Speed, Passenger Department
Carsten Lotz
Associate, McKinsey



McKinsey
& Company

How to boost
passenger preference

—

for rail?

Knowledge partnership
29th June 2022

_émm
) ~_

™~

~

ion of McKinsey & Company

We interviewed UIC members worldwide

North America Europe

Canada Wine Poland 4@ Germany OB NeTze

USA Italy Fon France w1522 Biey py
Denmark @ Spain .renfe HodiF
Austria CBB

Africa Asia

Morocco ZncE India Malaysia ﬁ
Saudi Arabia

KT
Japan L_B
@&

Turkey =9 China
i ohva

22

interviews completed
in North America, Asia,
and Europe

>"75%

of global train travel
covered

Context and objectives of the study

Context

Passenger rail operators have been
severely impacted by the COVID-19
pandemic mostly because of health
and safety regulations leading to travel
restrictions, but also due to changes in
passenger behavior such remote working
and to some extent due to passengers’
public-health-related concerns.

In parallel, the increasing escalation of
climate change and its impact globally
has implications for travel. For instance, in
the next 10 years car modal share is
expected to decrease — freeing up modal
share that can be captured by rail. Over
the past 2 years, governments have
launched various stimulus packages
triggering in several countries programs
for rail infrastructure modernization and
transport decarbonization.

In this context, between Nov. 2021

and March 2022, we interviewed

~20 railway operators and infrastructure

managers globally across ~15 countries

and 5 continents to discuss:

« Their recovery status and overall
strategy

+ How they plan to boost passenger
rail in the future taking advantage of
this unique moment for rail

In addition, we launched in May 2022
a consumer research in 9 countries
(France, Germany, Italy, Spain, UK,
United States, Canada, China, Japan),
with over 700 respondents in each
country, to better understand under which
conditions passengers would be willing
to switch to rail

Synthesis

L

Passenger rail has not fully
recovered from Covid

Key causes:
Ongoing waves of infection and
regulatory restrictions
Reduced willingness to travel (e.g.,
work from home, reduced business
travel)
* Reduced service offerings
Large variation by geography, world outside
of North America and Western Europe
largely back to pre-Covid-19 levels of travel

o countries (Frar
UIC members and industry experts

2

Costs, safety and core
product offering remain
main driver for choosing
mode of transport

Health/fear from Covid-19 not appear to be
primary barrier to pax rail recovery

Cost as primary driver, core product
offerings (e.g., convenience, reliability,
speed) considered important drivers

Sustainability considerations and additional
services far less relevant

Q)

Objectives of the UIC study

Identify the challenges related to
passenger trust and travel experience
for rail

List pragmatic levers to leverage
1. To recover rail traffic
2. To accelerate modal share growth

Synthesize key learnings in a report to
be shared with UIC members for UIC
100t General Assembly — end of June

3

We identified 10 levers
to restore and boost
passenger rail, organized
in 3 steps
a. Restore passenger rail

to pre-COVID levels

Boost passenger rail

by better operations

Boost passenger rail

by structural measures

over 700 respondents in each country ;




Price, safety and core product offering remain
main driver for choosing mode of transport

Decision criteria towards choice of transportation
Share of respondents (selection of up to 3 criteria possible)

. Top three per region

Price

Safety
Convenience
Reliability
Speed

Comfort/Cleanliness

Independence

Availability and access

Easy booking process

Sustainability

Ecological footprint

Connected services

Image/Status

Europe, %

s IEEEE v E

North America, % Japan, %

China, %

Source: McKinsey — Consumer research conducted in 9 countries (France, Germany, Italy, Spain, UK, United States, Canada, China, Japan) in May 2022,
with over 700 respondents in each country

Sustainability aspirations may offer
a unique opportunity in the future

Sustainability
effect

X,

Private customers

=
Business customers

Train operators need to credibly position
themselves as “green” mode of transport

People willing to switch from plane and car
to rail as a more sustainable mode of transport

61% 28%

of travelers state have a “very bad
that pandemic has conscience” when
made them want to flying due to their

travel more contribution to
sustainably in the climate change
future (“flygskam”)

Train operators need to meet corporations’
demand for carbon-neutral business travel,
catering especially to their corporate
sustainability reporting

Corporations required travel sustainably
and favor rail over flights where possible

>1,300 709

companies reduction of air
committed travel-related
to 1.5°C goal emissions as of

2022 compared
with pre-pandemic
level envisaged

by Zurich Insurance

Source: McKinsey, Press search, MoKinsey “CleanSky” survey, July 2021, Booking.com Sustainable Travel Repart 2021

Price remains main

decision criterion in Europe,

North America and Japan

Core product offerings
(e.g., convenience,
reliability, speed) are further
important drivers —
sustainability

considerations
and additional services
far less relevant

Preferences in China
relatively dispersed,

with safety being the most
important criterion

Aspects taken for granted

are rated relatively lower
(e.g., reliability in Japan)

Our customers
expect us to behave
sustainably.

For private

customers,
it’s mainly about
their feeling.

For business
customers, this is
about reporting.

Manager of European
railway company

Price and core product offering remain most important criteria
independent of type and length of travel

Relative importance of decision criteria towards choice of transportation, in percent

By length of trip By type of travel

— commuing —

Price
asn
Ocaupancy Fraquency Occupancy Frequency
Decscated pacelcomort Travetime Dediated spaceicomot Travetime
Famiy dscount Time o staton Famiy dscount Time to siaton
Noof changes Noof changes

Source: McKinsey — Conjoint analysis conducted in 9 countries (France, Germany, Italy, Spain, UK, United States, Canada, China, Japan) in May 2022, with over 700 respondents in each country 146

We identified ten levers to restore and boost passenger rail,
organized in three steps

XX Most important levers based on consumer research

®  Examples and analysis in the next pages

Boost passenger rail by structural measures

« Ramp up service, creating more capacity through rolling stock
and digitalization of the network

e Invest in high density, high speed, and high frequency

e Regain an integrated perspective on the business models for rail

Boost passenger rail by better operations

® Tap into new passenger segments with new offerings and differentiated pricing
+ Enhance train and station passenger experience

« Develop a leading position in end-to-end journeys

® Promote trains as an alternative, green and efficient means of transportation

Restore to pre-COVID levels

* Re-establish the rail service

« Adapt the offering to cater for new behaviors
« Communicate with customers

148



Adapt to travelers’ needs by changing
their ticket offers to restore the passenger base
during and after COVID

Case examples

20-journey ticket

Temporary offer until June 11, 2022

20 single journeys on a route
specified by the purchaser with
at least one long-distance leg

Usage of ticket possible on all
outward or return journeys on that
route within a month without the
obligation to use a specific train

Permitting travel flexibility and a
33% reduction in price compared to
a monthly ticket without a
subscription (for the same route)

APMMTRAK

USA Rail Pass

Relaunch of the USA Rail Pass in
summer 2021

Up to 10 rides over

renfe
Black Friday celebration

Renfe joins the Black Friday
celebrations in 2021

1 November 15 and 19,

30 days to 500 possible
destinations at $499

$200 discount in June 2021
on the USA Rail Pass after
relaunch

Valid for use within 120 days of
pass purchase

Goal: offer unique travel
experience at an affordable price
after the pandemic

ticket offers for several destinations
in 2022 are available at low prices
starting from €8.35

Offer includes destinations such as
Barcelona, Madrid, Seville,
Valencia, Alicante, Zaragoza or
Malaga, among other cities

Goal: encourage people to travel
more following the restrictions

Source: Company websites, press search

Incentivize customers
to use trains with
temporary discounts

Operators put focus on
customer flexibility

Offers aim at a fast
recovery after Covid
restrictions

Offers primarily target
long-distance
connections that had
been affected stronger
by the pandemic than
regional traffic

Introduction of high-speed rail massively increases rail modal
share — replacing cars for shorter and planes for longer distances

The introduction of high
speed led to a more than
a doubling of modal
share for rail

and a reduction of air
traffic by around 50%

Paris — Marseille
780km

x2.5

—
&
—

Madrid — Seville
530 km

x2.8

Berlin — Munich
590 km

X2

Tokyo — Ishikawa

450 km

X2

Rome — Milan
570 km

x1.8

Paris — Brussels
310 km

X2

151

Boost leisure travel
segment through
communication —
developing the desire
to travel

Several campaigns
targeted specifically towards
tourism segment

Communication picks up
desire to travel and stresses
ease of rail travel

Also, environmental/ecological
aspects (e.g., CO2 emissions)
are addressed

em Sommer-Ticket.

Boosting rail modal share is first a political decision:
Larger fundings leads to increased modal share

Example Germany, France

- Public financing through regionalization funds

I I Financing HSR
to increase rail modal share

Regional transport funding and traffic volume

Index, 1997 = 100 — Train-kilometers — P: ger-kilometers — Public regionalization funds
150
)
140 +42%
130 B o
120 — +21%
110 ~—
100 +20%
90
1995 2000 2005 2010 2015

Germany after Markets Transport This allowed
1996 changed were liberalized iati ( i

public transport in parallel improved their of services,

financing towards
a targeted
regional funding

service through
regionally
integrating
their services

leading to higher
modal shares in
the medium-term

1. Remaining 50% being covered in private-public partnership

Paris-Bordeaux case study

€7.7bn

Total investment

50%

Public subsidies'

+46%

Passengers in Paris-
Bordeaux vs. pre-HSR

+9%

Achieved passenger growth
vs. expectations

0,
-7%
Offered seat-km
on airplanes

+9-17%

Demand growth in the
regional rail of networks
crossed by the HSR

Source: VDV, Eurostat, LISEA
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In a global decarbonation race,
rail could rely on a distinctive business case

Rail is...

Facts

The greenest mode
of transport

One of the most efficient
solution to face the global
urbanization growth

A driver for local GDP
growth, by accelerating
domestic and regional
people flows

4% to 6%
less CO2 emissions than cars
(up to 15 less than air)’

4.3%

more daily trips thanks
to the Randstad rail

in Amsterdam from 2007
to 2018

V)
3.7%
increase of Chibi City
(China) GDP driven
by the new HS line between
Wuhan and Guangzhou

1. "Safe smart, and green Boosting European passenger rail's modal share,” McKinsey Research Ootober 2021

40%
of passengers consciously

choosing greener
mode of transport

20%

intercity trip capture
by a high-speed project
in Washington

11%

increase of employment
in Nagoya thanks to
she Shinkansen in Japan

Source: McKinsey Center for Future of Mobility, Transportation Research August 2020, Mathematical Problems in Engineering November 2021, VoxEU

3 challenges

Convince individuals to shift
to rail (passenger experience,
availability and affordability)

Convince operators to increase
their offering

N 2t
4N

Convince investors to expand
the infrastructure

The General Assembly is invited to note the information

14.10 - 14.15

4. GLOBAL ACTIVITIES

b. Sustainability

* Global advocacy for Rail

* ERPC & sustainable procurement

Lucie Anderton
Head of the Sustainability Unit

4. GLOBAL ACTIVITIES

b. Sustainability

* Global advocacy for Rail

Lucie Anderton
Head of the Sustainability Unit



UNFCCC Regional climate weeks

v ““r':

o Africa Climate
week — August,
Gabon

o Latin America and

Caribbean — July,
Dom Republic
o Asia - Pacific - end
of year
OUTCOMES
« Raise awareness amongst to

+ design policy to incentivise rail
and industries in the railway sector
in the railway sector
to railway projects
« Toengage

= Convey the positive environmental & socio-economic externalities from
rail investment
Showcase leading solutions and approaches

Showcase global best practices, focusing on the African experience

« Demonstrate the growing ambition and action to drive more ambition

- Demonstrate how railways are a critical mobility component for climate
action

4 |

Global Advog_agyil}_r Rail - COP

-

T

i

Highlight the benefits of railways as the backbone to a
sustainable mobility system as the cleanest and greenest
high-volume transport for passengers and freight.

EGYPT 2022

COP26 - Glasgow COP27 = Sharm EIl Sheikh

To accelerate global climate action through emissions
reduction, scaled-up adaptation efforts and enhanced flows of
appropriate finance

+ Delegation: high-profile = better chances of

Key message: UIC Vision 2030

Delegation: strong European Freight and fringe

demonstrators from UK speaking engagements.
Dominated by EV Rty + Presidency programme:
) ; + Finance «  Solutions
Adaptation +  Gender
Water « Energy
Decarbonization + Biodiversity

Science «  Youth & Civil Society




q.‘.”- ] il #MoreTrains alliance -
m T 3 ADVISORY

Associations in
sustainable mobility and
- their members \ In Africa
ore 3 allia o ey . T =
IGOs and MDBs

MISSION OBJECTIVE |
@I Relevant best practices
Rally key stakeholders in the Joint communications and solutions

railway sector to speak with a campaign from Rail to COP
unified voice and coalition highlighting facts and

demonstrate its climate key asks from the railways

o
I
}-
I
[

VISION

Raise the profile of the railway
sector as a key part of
sustainable mobility solution

potential and ambition sector
UIC Partners UIC Members
'.F ——  — e WIS W EE—
| L Yo s | e s
i = r [ - - L ! . |41 1B & ...
OUTPUTS
UIC GA First Presentation to members
Beginning of work, collecting interest from
" ‘j # members
i Mid-Jul #MoreTrai i kick-off e . e e cen
Y oo o o ot The General Assembly is invited to express interest in joining the coalition,
e uic ALSTOM strateay the delegated or inform us on your intention to attend COP27 with another
R g ) ) i delegation
Mid-Sept Midterm presentation
Meeting to present preliminary results and

collect red flag feedback
+  Comms toolkit
+ Logo (visual identity), . . i
+ Social media materials and templates Mid-Oct Pre-COP in Paris
« Video/ int k t In-person meeting hosted by UIC to present
ldeo/powerpoint keynote final products and align messaging for the
+ Key messages factsheet connected to delegation
COP27 priority themes, .
+ (potentially) Sponsorship pavilion space 7-18 Nov COP27 Sharm EI Sheikh
Materials developed are used by Champions

at COP27 so that the railway industry
speaks as one voice




14.15-14.20 u UlC “SpeCiaI GrOUp" Since 2004 @

= Forum for Purchasing Directors of European Railway
Companies

President

Mr Stefan L. Braun
OBB-Holding AG

Chief Procurement Officer

4. GLOBAL ACTIVITIES

b. Sustainability The
« ERPC & sustainable procurement. European W Encourage and support the development of
Ra“ways /\f professional purchasing processes
Purchasing e'?‘e Foster mutual contacts
: e Conference L _
Matthias Seeleitner (OBB) & Main group & Working Groups
Secretary Sustainable Procurement Working Group B
ERPC - structure & working groups © Sustainable Procurement Working group @
Welcoming a worldwide participation
; interim Chair: Mission Statement
ERPC Main Group Ines STURM The UIC Sustainable Procurement Working
| OBB - Austrian Federal Railways group will provide a platform to convene the
Creenlatbliclaiceuisment railway community with the aim of embedding
l l l l sustainability into procurement practice and
Sustainabl supply chain management in the railway
Track S Energy ERTMS / ETCS sector.
Secretary: Vision
Exchange on Matthias SEELEITNER The Rail industry contributes to a more

OBB - Austrian Federal Railways sustainable  transport  system  through
Strategic Procurement Manager influencing and supporting its supply chain and
rewarding positive action for sustainability.

= sustainability topics in the supply chain
= impact of relevant legislation on the activities of the railway companies
= Development of respective standards as well as best practice exchange




Sustainability in procurement processes @ Next steps towards sustainable procurement @
Sustainability in Obligation (legal/ contractual minimum % weighting to
P t Strat Iregulat tainability criteria i , _
e =R reguton) o amie:dircs“ e Most recent virtual meeting held yesterday — 28" June

= Main topics discussed:
= Briefing on the proposed EU Legislation Corporate Responsibility
= Best practice sharing roundtable

myes it's cental to the mission

m Yes it is mentioned myes mno myes mforsome mno scoring = Briefing and discussion on the latest developments in Circular
ho ) Economy at UIC and key outcomes from 1st Zero Waste Railways
Set contractual requirements Provide tools, resources, and event in Berlin
for sustainability performance of training to procurement staff

suppliers? Code of Conduct for Suppliers to embed sustainability? = Re-election of the Chair & Vice Chair

* In person meeting and seminar planned for early September in Paris
‘Sustainable Procurement risk assessment & collective heat mapping
exercise’

mYes-All mYes-for Some mNo mYes mNo

mYes mNo

4. GLOBAL ACTIVITIES

The General Assembly is invited to note the information
c. Research & Innovation: topical activities

Christian Chavanel
Director Rail System




BIRMINGHAM UK | 2022

WCRR 2022

World Congress on Railway Research 2022

Reshaping our railways post-pandemic: Research with an impact

6-10 June 2022

International Convention Centre Birmingham, s UNIVERSITYO!
United Kingdom ! . s BIRMINGHAM

e WCRR — 6-10 June 2022 — Birmingham UK @

Reshaping our railways post-pandemic: Research with an impact

* 700 Participants
* Astand focal point of UIC communication

What is WCRR? : ) * Francgois Davenne participated in the 2nd Plenary Session “Research with an impact:

) i celebrating success”, chaired by Luisa Moisio with Philippe Citroen (UNIFE), Martin Frobisher
USe O e y | (Network Rail), Dr Atushi Furukawa (RTRI), and Kari Gonzales (MxV Rail)
Railway Research (WCRR) is . b R -

the world’s largest
international congress on Vi 013 3 . . X
railway research since 1994 H 20 - Lucie Anderton (Sustainable Development): Disaster and extreme event countermeasures
: 4 Christian Chavanel (Rail System): Autonomous operations
Marc Guigon (Passenger): Accessibility comfort and passenger information
Simon Fletcher (Standardisation): Safety and security 14th edition of WCRR to take

24 papers presented under the umbrella of UIC place in Colorado in 2025

¢ UIC directors moderated sessions on:

L 2@ | ABatter ic/ R
ASSOCIATION OF 8 ¥ = )
Founded m |DBI 2F rrenvrava @AMHICAN RAILROADS RSS:‘E. s S Y

Railway i Ry Tt haivad Houearch histitute
hve




UIC Papers presented at WCRR — Rail System Department @

Title

Under Sleeper Pad (USP),

One of the most innovative cost saving products for tracks for the last 20
years

An effective perspective to highly increase Freight Departmentefficiency in
Europe

DronedRail, Harmonized methodology for drone/UAV use for bridge
inspections

Re-engineering Railway Safety through digitalization of SMS
Definition of a new protocol for the qualification of aerodynamic noise on
high-speed trains

Real time detection and localization of broken rail

Harmonized Methodology for Infrastructure Lifetime Assessment. The UIC
MILA Project

The UIC SAFIRST Crosswinds Project

5GRAIL paves the way to the Future Railway Mobile Communication System
(FRMCS)

The journey towards whole system decision
making

A Framework for Locomotive Bogie Condition-based Maintenance (LOCATE)

Rail System Department

Rail System Department
Rail System Department

Rail System Department

Rail System Department

Rail System Department

Rail System Department

Rail System Department

Rail System Department

Rail System Department

Rail System Department

Rodolphe Potvin (SNCF)/Marcos da
Conceigao (UIC)

Luciano Cantone (TOR Vergata
University)/Giulia Russo (UIC)
Andrea Vecchi (Rete Ferroviaria
Italiana)

Frédéric Hénon (UIC)
Gennaro Sica (HS2 Ltd)

David Villalmanzo (ADIF) / Mercedes
Gutierrez (UIC)

Francisco Cabrera Jerénimo (ADIF)
Terry Johnson (RSSB)
Vassiliki Nikolopoulou (UIC)

Andy KIRWAN (Network Rail)

Farouk Balouchi (University of
Huddersfield)

UIC Papers presented at WCRR — Other Departments

pepartment ain AUthor/ Speaker

SAFETY4RAILS EU project: Protecting railway and metro
infrastructure against combined cyber-physical attacks

The UIC Rail Security Hub: Gateway towards a shared and
coherent European railway protection approach

Saving lives at Europe’s level crossings with the SAFER-LC
Toolbox

REUSE - Avoided CO2 from applying circular economy
principles in railway industry

The role of railways in reversing loss of biodiversity
IRS 90940 - Data exchange with Driver Advisory Systems (DAS)
following the SFERA protocol (Smart communications For

Efficient Railway Activities)

Inclusive Stations and Impact of Homelessness on Railways

Safety Platform

Safety Platform

Safety Platform

Sustainable Unit

Sustainable Unit

Sustainable Unit

Sustainable Unit

Marie-Héléne Bonneau
(uic)

Marie-Héléne Bonneau
(uic)

Marie-Héléne Bonneau
(uIc)

Stanislav Lenart (ZAG) /
Isabelle De Keyzer (UIC)
Pinar Yilmazer (UIC)

Philippe Stefanos (UIC)

Lucie Anderton (UIC)

UIC Papers presented at WCRR — Other Departments

peparment Hsin Adthor / Speaker

TRANSLATE4RAIL: removing language

barrier in communication between RU drivers and IM
traffic controllers in cross borders - a language tool
prototype

Improving safety by connecting level crossings with cars
- Proof of Concept: Advanced Driver assistance System
Simulation

Rail Customer Experience state of the art and medium-
term challenges, A holistic approach

The impact of Covid19 on rail tourism: challenges and
future opportunities for the sector

How UIC standardization facilitate the digitalization of
Passenger Rail Distribution

Substitution path between air and rail in Europe: a
measure of demand drivers

UIC AT WCRR

UIC supports its members in
offering more personalized and
seamiess journeys for
passengers through rew
technolagies and smart solutions

I plays an active rale in the h
technalogical step changes in
rail freight operation Lo ensure
competitivensss and modal shift

T 2
1003 .f" iC/ WS e nhz:s'.onmuir)rihn digital
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i associated servics towards Ul
interoperable and intermodal

WHC contributes ta innowvative
projacts o promote sustainable,
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snvironmental performanca
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Freight Department

IT

Passenger Department

Passenger Department

Passenger Department

Passenger Department
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Parinaz Bazeghi (UIC)

Parinaz Bazeghi (UIC)

Vanessa Perez (UIC)

Vanessa C. Perez Miranda

(uiQ)

David Sarfatti (UIC)

Roucolle Chantal (ENAC)
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g
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UIC AT WCRR @

7 3une 100/ LIC/ 8 June 100i LITC/

Jale Valh de Almaida, Cada Barghing, Francois Davsre

The General Assembly Preparatory Group is invited to note the information
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RICG

During the last meeting held on 23 February 2022, the following topics were covered:
- Update on ERRAC
- Next Transport Research Arena (TRA) in Lisbon from 14 to 17 November 2022
- Multimodality
- Railway as the sustainable backbone of mobility
- ERJU update
- Modus event conclusions
- Aviation/rail cooperation towards an integrated intermodal approach
- System Pillar Framework Contract
- UIC Participation in COP 26
- Modal shift to public transport, in cooperation between UIC and UITP




ERJU (2/2)
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WORK PROGRAMME 2022-2024
adopted by the FU-Roll Governing Board on 1 Mavch 2022

System Pillar

* Call for Tender for Framework Contract (FWC) for
System Pillar, divided in 3 lots:

o System Pillar Core Group — systems engineering
knowledge (not only rail) representing
stakeholders;

o System Pillar expertise for the work defined in the
Master Plan and MAWP;

o CCS TSI specification maintenance.

* Provision of expertise in 19 activity areas, EC looking
for 70-100 experts.

* UIC working with EIM, CER, UNIFE and EUG to provide
a strong, single, unified sector bid, to be successful.

ERJU (1/2)

=
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‘WORK PROGRAMME 2022-2024
odopted by the FU-Roil Governing Boord on 1 March 2022

See Annex 7

Innovation Pillar

ERJU WP 2022-2024 published by GB on 1 March 2022.

UIC analysing the contents, relating them to our in-house
capabilities and activities, and those of our Forums and
Platforms.

For instance, there is a high degree of congruence
between the contents of the Innovation Pillar WP and the
Rail System Forum WP.

UIC continues to focus on offering its unique strengths to
add value to bids led by Founder Members.

The General Assembly is invited to note the information




4. GLOBAL ACTIVITIES

d. Safety & Operations

AMOC

RAIL HOF Digital Platform

UIC TF SCS

Christian Chavanel
Director Rail System

EU Regulations and Standardisation Process

EU Regulaib;y Framewark

Interoperability & Safaty Directives + ERA regulation

i ansuniia] reguirumuts ¥

MANDATORY -
Mandatory Rules
+ ol P EN weanars and [ spacifcutions of thnical
documents] are reberoeced (quated In Tl
* Miutional rubrs: some ar aise refaremeed in national nules
-
g
]
]
s
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VOLUNTARY

‘Voluntary ‘Sectar Standards”
BN stmedards, 150, EE Stanfarhy

= bame ‘v yved by mansefaciurens s vmluntary bass:
- dame e aciapta by ribmy aprmtze (5305)

Other company standards

voluntary and mandatory
ion in Eurape

https://uic.org/IMG/pdfiuic_guide to_standardisation_21062019.pdf

AMoCs Acceptable Means of Compliance

» Technical Opinion (TO) concerning the AMOC published on ERA website —
December 2021

AMoC « Safety of Loads » (o)

» application guide under construction in order to connect TSI WAG, INF & uic uic Contents
ENE requirements with TSI OPE and UIC IRS as AMOC e e . 5 Tl
11
o o] Far Ridiays to the 12 Legal basis
e ko 13 Concept
14, Liabiity and respoasibility...........
Fiobiicatiun data 15, Listof acronyms used in this text...
i z Part2
Related TSI L Introduction to the relevant part of the TSI OPE
Cpention and Traffic Maragement 22, Information on the scope of the AMOC.
i S 23, Links to existing on risk
Moo 24, Safety requirements.,...
° 25 ENStandard 16860 ... il
Relaed dociments ;. 26, UIC Loading Guidalines ing and Secu
N (250.77 4By in Rail Freight Traffic - Vislume 1 - Principles and Volume 2 - Goods

0C Light et Assessmei (29851 34
U161 KE)

ty of Load (201.05 KT} . . . . . . > .
S e The UIC Guidelines are published every year in April — ISBN identification
[ 731 o= AnroC tosts chocks mraking (4024 K81

[ 751 e anacc tosts chocks mraking - Annax | - Appandis A - braks sheet (52057 KB}




IRS - UIC DOCUMENTS as AMoCs

UIC DOCUMENTS AS “AMoCs” (since the end 2021)
“safety of loads” and “tests and checks before departure”

¥ UIC Loading Guidelines - Code of Practice for Loading and Securing Cargo on Vehicles in Rail
Freight Traffic : Volume 1 - Principles / Volume 2 - Goods

v

IRS 40471-3 : Inspection of dangerous goods consignments (inspection before train
movement)

> IRS 40453 : Procedures for air brake tests effected with a traction unit :Brake tests for

C ional freight train (wagons)

Y

IRS 40421 : Rules for the consist of and braking of international freight trains : rules for
freight train brake settings as well as the content and format of the brake sheet and wagon
list for use in freight traffic

> IRS 40472 : Braking sheet, consist list for locomotive drivers and requirements for the
h of data y to the op of freight rail services

Y

ATTI-GCU appendixes 9 et 11 for:
> Inspections before train movement
» Quality assurance procedure,
» Managing defects and irregularities

Next UIC documents to be considered in the frame of
TSI OPE (1 revision / year) :

» IRS 40421 ‘future ed.” rules for the consist of &
braking of international freight trains — UBS

» Leaflet 474: harmonized train procedures for
Xborder freight Ops

=

IRS 40454: Ops rules for securing trains / holding
force

Y

« DAC » related Operational Procedures

» etc. (roadmap under construction)

Joint Network Secretariat Activities — UIC involvement

The INS {Jeint Network Secretanat) procedures aim at EU-wide harmonisations of any
action taken after any issue e.g. accidents or incidents in railways in the EU.

Any railway stakeholder can submit & request for a JNS procedure to the INS-panel using
the naotification form indicating which kind of procadure is intended.

The NS res distingussh between an urgent and a normal procedure:

« The purpose of the urgent procedure is to develop EU-wide harmonised short-term
risk matigation measres to snsure mainty safety and interoperability:

* The purpose of the normal | is to develop EU-wide ised mid- and
long-term measures to finally sohe the ssue in an efficent and sustanable way.

The panel, consisting of ERA. together with NSA ives and GRE rep

+» Decides about the admissibility of the submisson;

* Decides which procedure is chosen:

* Suggests key issues and questions 1o be considered by the task force:
+ Nominates the members of the task force.

The task force consists of participants from MSAs. NIBs and GREs which are nominated
according to the competences required to solve the issue and answer questions. ERA is
organising the procedure, arranging the meetings and acting as chair in the task force
meetings, whilst the responsibilities assigned under applcable EU of national legisiation,
such as safe operation however, still remain with the respective railway sctors involved.

The ceutcome of the task force discussions has to be submitted to the panel and, after
ba d in an approg way,

The fallcwing JNS pracedisnes am ongoing/have been completed:

= INS Procedure ““Extrems effects of thermal overload in special cases of freight
oparation”
« Type: Ungant
* Started orr end November 2021
= Status: closed on February 2nd 2022
+ Outcome: final mpart, containing throe parts:
& Part 1: Principles and arganisstion
® Part 2 Action plan cantaining short darm risk contral messures
o Part 3: Detaibed informatian on the wark af the ING task force

* NS Procedure "0 af brake with LL blocks™
* Type: Normal
« Started on: early February 2022
- Ongaing

+ For this Nomal Pracedure. fixed brake svents imvalving LL brake blocks are
collected. Plaase find below an explanatory documant that explains the data
codlection process (criteria for relevant cases tasks of the diffarant actors
imvoived, practical information, ) and the tempiate to be used, All information
received will be treated as confidential, The Agency will store this information
on a dedicated part of its extranet, which iz only sccessible to the members of
the dedicated JNS task force

splanatory document

n Temglste

JNS UP “extreme cases of thermal overload in freight operation”
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1 of a JNS Urgent Procedure on “thermal overload in special cases of freight
operation” by NSA lItaly (02.11.2021, with drastic CBB/LL freight Ops restrictions).

»  Kickoff meeting on 30.11.2021
»  Further 4 Task Force meetings (final meeting 02.02.2022)
59 members, representing 9 NSAs, 2 NIBs, numerous RBs, UIC, and EC (observer)
> In between, further 5 meetings of a subgroup

»  Objective: Task Force to recommend appropriate short-term risk control measures
addressed to European railway actors and as a substitute for the immediate measures
»  Final outcome published on the ERA website on 03.02.2022.

» NSAIT replaces its immediate measures by the risk control measures proposed by the
Task Force on 10.02.2022

Great Belt Accident

2nd January 2019, collision beween PAX train
and crossing freight train.

An unlocked semi-trailor load on pocket wagon

hits the PAX train.

gt o1 b 1)

it o the s 1

[ fatalities and 4 major injured people ]




Great Belt Incident JNS NP “Great Belt Bridge Accident/Incident”
) . Overall timeline JNS procedures on the Great Belt bridge
On the 13th of January 2021, a car driver called the police because he

noticed a semi-trailer in a bad position on a freight train running on the
Great Belt Bridge.

st ocmkoren Cluster | : secure loading
e
Subgroup la. Update of Action Plan 2019

Subgroup Ib. Communication and initial training

Cluster II: cross-wind safety
Subgroup lla. cross-wind stability of rolling stock

Subgroup llb. Measures at infrastructure side

The train has been stopped in the next station: Nyborg. S—

Subgroup llla. Hitch sensors
Subgroup llb. Locking force

Obijective: Task Force to recommend appropriate mid and long-term risk control measures addressed to European
railway actors and to replace the outcomes of the Urgent Procedures

No damages occurred.

o

Subgroup|la :
summary and clarification of best practices of tasks to be executed by the actors involved in the transport of semi-trailers on pocket wagons
> Follow-up : the extended action plan will be integrated in the existing AMOC or “safety of loads”

Subgroup Ib :

summary and clarification of best practices on the communication and the initial training related to hitches

Note: The application of these best practices from subgroups la and Ib by the different actors is strongly recommended. Actors who do not apply these practices shall be able to demonstrate achieving at least a
similar level of safety through alternative measures.

Subaroups Ila and llb :
collection of best practices from European infrastructure managers on cross wind safety and a deep analysis of the BaneDanmark risk assessment on the Great Belt west bridge.

3 Follow-up : Extent the model methodology for “cross wind risk assessment” in SAFIRST to freight transport and in particular to the transport of semi-trailers. 5 new guideline/AMOC under the CSM Risk
Evaluation and Analysis  Change requests to TSI INF / RST / WAG

Note: TF members question the suitability of the risk analysis done by BaneDK and the suitability in the way wind is measured on the Great Belt west bridge + NSA DK maintains 14t gross weight minimum despite efforts made
by RU's (implementation of expanded action plan and confirmation hitches in use have minimum 85kN locking force)

Subgroup llla : requirements for hitch sensors to be applied voluntarily by Wagon Keepers/ECMs
Subaroup lllb ; an analysis of the locking system as safety barrier — the minimum locking force can only be determined after a systemic risk analysis for the whole European network has been carried out (see subgroups 2)

The SAFIRST final technical reports are all available on the UIC website - ETF

RAIL HOF Digital Platform e
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Live & Public during IRSC 2022 (oct.)




In practice

task force is organized as follows:

+ Task Force - SCS composed of HOFWG members,
SSMG members, safety culture representatives - ERA
and UIC members

6 to 9 meetings organized during 2022 with a focus
on “deliverables to assist members quickly”.

+ TF—SCS onto responsibility of the UIC SPF, in
cooperation with ERA.

Follow Up Proposed Concept
*+ HOFWG members expressed their needs and
expectations regarding the “follow up” of the ERA
SCs.
« Exchanges and meetings between ERA and UIC
ﬂ revealed the need for cooperation to support

UIC Task Force on Safety Climate Survey (TF - SCS)

ERA- SCS

members in the railway sector.

* The creation of a UIC-ERA Task Force Safety
Climate Survey is the best appropriate way to work
on this issue.

Outcomes

Provide practical arrangements and action plans to members on “how to
get back to staff”, with the results of the questionnaire and “propose
specific recommendations”

Build a strong cooperation between ERA and UIC to ensure the design
of accurate action plans and methods of implementation : European
Benchmark Seminar under discussion

To become one item on RAIL HOF digital platform

UIC, coordinator of “Twinning Il project’, will produce guidelines for
sharing best practices between stakeholders (WANO-IATA)

The General Assembly is invited to note the information

OPERATIONAL
EXCELLENCE

“Operations & Safety” encompass all the

: processes and responsibilities required to

O !+9 f operate a train with passengers or freight, from
O = “service design” to “return of experience”

EQUIPMENTS PROCEDURES| OPERATORS LEADERSHIP

SAFETY CULTURE

DNA of UIC Opera & Safety - Roadmap 2022-20.

> Achieve with an efficient and practicable « Return of Experience » through Common Railway Risk Models, based on a
confidential & competent international processes for data sharing / data interoperability

» Deliver UIC technical solutions (procedures, guidances, tools, etc.), as Risk Control Measures (RCM) and Means of Performance
and Compliance for « Integrated Safety and Performance of Operations » (AMOC)

» Deliver Trainings and Tools (Academy + Clusters/Hubs)

> Deliver Assistance to Members (Audits / Change Management/Peer Reviews)

14.45- 14.50

5. UIC CENTENARY

Marie Plaud-Lombard

Director of Communications



Calendar of events

+ Two key moments in the year: VA 0 uic/
: 10 ic

» May and June : launch ceremony & Innovation month

> September, November, December: focus on the climate issue, freight, services, o sl el
| e railway @ firsl-chovce meen of ranspartation,

training, the UIC historical aspect i e
argansations, inancis and EU nshitons

provide ample opporundy for ralwey growih

‘gl proper glabal positicring of the seciar,

Krzysztof Mamiriski,
— [CEQof PKR & Chairman of LIC

« Campaign on social networks and dedicated webpage (launched in July).

o May: Launch ceremony

LUC wall publish its Manifesto in & S weeks' ime,
BE 8 ey COncrens Todiow-up To the 2030 Vision
| and o the ciscussions betaen fembers at
the Symposium & the gnd af 2024 It wil lso eontilue
1000k 10 the fuiture and the feed for innovarion,
it the pobibearion ar the end of the peer of s new
st wark programime, covering e period 20232025

Frangois Davenne,
UIC Director General

2022 [ the Eurapean Year of Youh and it is
- the Gpponiuniy 1o wark with e pouwngest generaions
i pramating sustainatiity and the shift to raivy usage.
| W e b rtiprate reve Diood i the Secior and
it sl Beiter thar the yoangest o ipar & wisinary,
L ang disrptin appreact o the ey
of ramarros.

Francisco Cardoso dos Reis,
Sefilof Advisor Lo the Board
- & Director internatioral Atfairs {1P),

Ehair of UIC Eurcor

With the participation of UIC Members (greetings) 209

With the particip
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June: Innovation month @ July: historical timeline and dedicated webpage @

1923 UIC declared as o
association

i
y | presents

WC?@ ‘ glc}?z:INGHAM

o

1826 First UIC ogo 0
e
R

UIC World Security Congress in Warsaw

September: highlight on InterRail with SNCF 2 November : the climate issue, freight, training o

= o == o= EITFOR
D B EREIGHT
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: illfmifé s =i - ) 2022

+ Dem ope wiE | Unite, Inspire, CoNneet: A Congress about
s..:moﬂzif?:r . | & Trzining, Talent and Development
e, 30 November - 2 Décember 2022
f :
1100 | A Paris, France

UIC World Congress on Rail Training

INCF

PR ——

ﬂ CINQUANTENAIRE DE L Lo
INTERNATIONALE DES CHEMING OE FER.




December 2

- Alongside the UIC General Assembly: e-Concert, with UIC members
(TBC)

- Exhibition (virtual and in the UIC entrance hall) — in cooperation with
SNCF

The General Assembly is invited to note the information

14.50- 14.55

6. THE OPEN RAIL FOUNDATION

Jean-Michel Evanghelou
Director for Telecom, Signaling & Digital Applications

Open Rail Foundation: Progress Status @

« Concept presented in December 21 General Assembly

Objective: Provide a collaborative space for opensource innovation in the
railway sector

Will be an independent entity, as usual foundations

* 4 founding members committed: SNCF, DB, SBB, UIC - Open to additional
membership

Currently reviewing bylaws, principles & rules, light organization to start o P E N RA' L

Target: Start in 2022

Members interested in participating [ contact@openrailfoundation.org




@ 14.55 - 15.00

7. MEMBERSHIP ISSUES: GENERAL

The General Assembly is invited to note the information INFORMATION. RESIGNATIONS
’

Frangois Davenne
Director General

Member information @ &

* ANCF has become CFS Senegal by law of June 2020-23 of 4 June 2020

The General Assembly is invited to note the information




* The 101t General Assembly will meet on 8th December 2022 in hybrid

mode (the Executive Board will take place the day before)

8. NEXT MEETING & CALENDAR OF
MEETINGS FOR THE SECOND HALF OF

2022

When is
my next

meeting?

Calendr of meetings 2" half of 2022

e e

European Management Committee 27/06/2022 10:00 27/06/2022 12:00 Paris & online Karine VAN CEUNEBROECK
34th Regional Assembly Europe 27/06/2022 13:00 27/06/2022 17:00 Paris & online Karine VAN CEUNEBROECK
Executive Board 28/06/2022 11:00 28/06/2022 13:30 Paris & online Karine VAN CEUNEBROECK
100th General Assembly 29/06/2022 11:00 29/06/2022 15:00 Paris & online Karine VAN CEUNEBROECK
20th Asia-Pacific Management Committee 04/07/2022 08:00 04/07/2022 10:00 Web Conference Beatrice SEGERAL
33rd Asia-Pacific Regional Assembly 05/07/2022 08:00 05/07/202211:00  Web Conference  Beatrice SEGERAL
Safety Platform Steering Committee meeting 05/07/2022 10:00 05/07/2022 13:00 online Isabelle FONVERNE
European Management Committee Assistants 02/09/2022 10:00 02/09/2022 13:00 Paris & online Karine VAN CEUNEBROECK
European Management Committee 19/09/2022 09:00 19/09/2022 11:00 Berlin & online Karine VAN CEUNEBROECK
SAFETY4RAILS Final conference 28/09/2022 03:00 28/09/2022 17:00 UIC HQ, Paris, France Marie-Héléne BONNEAU
Safety Platform Steering Committee meeting 29/09/2022 09:00 29/09/2022 17:00 in person Isabelle FONVERNE
Rail System Forum (ESF) Steering Committee 29/09/2022 10:00 29/09/2022 15:00 Online hassoun@uic.org
Standardisation Platform Steering Committee 25/10/2022 10:00 25/10/2022 12:00 Liesbeth DE JONG
Excellence in Railway Publications Awards 25/10/2022 12:00 25/10/2022 13:00 Paris UIC HQ Mouna BENNOUNA
Standardisation Platform Plenary Meeting 25/10/2022 14:00 25/10/2022 17:00 UIC HQ Headquarters in Liesbeth DE JONG

Paris and Visio . . . . .
RSF Plenary Session 26/10/2022 10:00 26/10/2022 15:00 hassoun@uic.org The General Assembly Is InVIted to take nOte Of the Informatlon'
European Management Committee Assistants 09/11/2022 10:00 09/11/2022 13:00 Paris & online Karine VAN CEUNEBROECK
European Group of Assistants 09/11/2022 14:00 09/11/2022 17:00 Paris & online Karine VAN CEUNEBROECK
Preparatory Group 101st General Assembly 10/11/2022 10:00 10/11/2022 13:00 Paris & online Karine VAN CEUNEBROECK
Freight Forum 15/11/2022 09:00 15/11/2022 12:30 the perrot@uic.org
Safety Platform Steering Committee meeting 16/11/2022 09:00 16/11/2022 17:00 UIC HQ Paris fonverne@uic.org
Safety Platform Plenary meeting 17/11/2022 09:00 17/11/2022 17:00 UIC HQ Paris fonverne@uic.org
30th Regional Assembly Middle-East 22/11/2022 00:00 22/11/2022 00:00 Abu Dhabi Beatrix PERROT
Statistics Platform Plenary Meeting 01/12/2022 09:00 01/12/2022 16:00 Paris - UIC HQ Alice FAVRE
34th Asia-Pacific Regional Assembly 05/12/2022 08:00 05/12/202217:00 UIC HQ (Room List) + Beatrice SEGERAL

Z00M

European Management Committee 06/12/2022 10:00 06/12/2022 12:00 Paris & online Karine VAN CEUNEBROECK
35th Regional Assembly Europe 06/12/2022 13:00 06/12/2022 17:00 Paris & online Karine VAN CEUNEBROECK
Executive Board 07/12/2022 13:00 07/12/2022 15:30 Paris & online Karine VAN CEUNEBROECK
101st General Assembly 08/12/2022 11:30 08/12/2022 15:30 Paris & online Karine VAN CEUNEBROECK

WCHRS (UIC World Congress on High Speed Rail 07/03/2023 00:00 10/03/2023 00:00 Marrakech Beatrix PERROT
e Y 09000 T




9. ANY OTHER BUSINESS

Frangois Davenne
Director General

1 O ] =
! O g2 1
ANNIVERSARY
INTERNATIONAL UNION
OF RAILWAYS

Stay in touch with UIC:
www.uic.org

v Jin] @ J Ol iube

#UICrail

Thank you for your attention.




