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21223 J0ne 2022
Seatile, United Statles

SC150 Pre-Conference Introduction

This pre-conference introduction is designed to replace the Convening Memorandum, consolidating important
information contained on our website in one document.

The 150% Slot Conference will take place 21 to 23 June 2022 as a hybrid event at the Seattle Convention Center
(formerly Washington State Convention Center) . The 150 Slot Conference is a forum for the aptimization of the
allocation and management of airport slots for the Northern Winter Season, 30 October 2022 to 25 March 2023.
Delegates are encouraged to note the Calendar of Coordination Activities {(pdf) deadline dates for this period.

The event dates
Onsite Registration opens :Mon 20 Jun 2022 09:00 - 18:00
Conference times* 1 Tue 21 Jun 2022 08:00 - 18:00
Wed-Thu 22-23 Jun 2022 09:00 - 18:00
Head Delegate Airline Only Meeting (HOD-A) :Tue 21 Jun 2022 08:00 - 09:00
Head Delegate Meeting (HOD-M) :Thu 23 Jun 2022 12:00 - 13:00

* Main conference workrooms will be accessible from 07:30 Tue and 08:00 Wed - Thu,
Conference core hours are 08:00 - 18:00 local time, the event platform will be available 24 hours to support
meetings in all time zones from Tue - Thu.

Online Accreditation & Registration

In accordance with 10.12.5 of the Worldwide Airport Slot Guidelines (WASG) accreditation of Head Delegates
and their staff attending the Slot Conference is mandatory. New delegates must be accredited by their Head-
Delegate using the Online Accreditation System (OAS). For more information, please visit the OAS help section.

Newly accredited delegates will receive an invitation to register for the Slot Conference directly from the
registration team jatasc@gl-events.com (within 48 hours of accreditation, Mon - Fri). Please contact the
registration team directly if you are accredited and have not yet received your invitation.

Conferente registration, hotel reservation, requesting letters in support of visa applications and payment is
completed in.one online registration process. Please see our website if you require more information on any
of these sections.

Invitations to register were sent out directly to all accredited delegates on 16 March 2022. Delegates are strongly
encouraged to register as soon as possible. Please be advised registering after 1 June 2022 means
_availability at the hotel group rate cannot be guaranteed, late charges for letters of support for visa applications
will apply and access to the meeting event platform will be delayed.

The IATA Slots team look forward to seeing you this June at SC150!



1. Welcome and appeointment of the meeting secretary

WWACG General Assembly #7 W/\\/ACG
June 2022

WORLD WDt ARPORT COORDINATORS GROUP

Minutes

Date: 20 June 2022 15:30 - 17:00 local time
Place: Seattle

Chair FAW welcomed the attendees to today’s meeting. NG was appointed as the meeting

secretary. FAW reported that Vice Chair PP would chair today's meeting. A tour de table was
conducted.

2. Minutes of previous meeting

The minutes of the General Assembly #6 from November 2021 were approved.

3. WASB cooperation

Airport Slot Working Group 4 — WASG 8.7.2: Cancellations before Historic Baseline Date
and JNUS)

DH reported on the progress of this working group. The group has not reached agreement
and the Board recommends it now ceases its work. The Board has however endorsed a
proposal to investigate how coordinators could achieve greater consistency in interpretation
and application of JNUS.

DH asked members to confirm their application of WASG 8.7.2.2. Three members of those
present confirmed they applied this guideline.

ASWG6 — slot data provision

GuJ reported on the progress of this working group. Whilst improvements in data provision
could be beneficial there are some sensitivities with sharing particular data sets, in particular
SHLs. At its meeting yesterday, the WWACG Board agreed that a focus area could be
seeking common standards to ensure greater consistency in data provision amongst
coordinators and facilitators.

ASWGT - series lenath

PP reported on the progress of this working group. Data analysis will be conducted at BCN for
$19 season with data points at SHL, SAL, HBD and EQOS. If this methodology returns useable

data then it will be applied to other airports to build a picture to support any change to series
length.

WASB paper on environment and slots




NG reported that a WASB subgroup has discussed the subject of environment and slots and
concluded that slots are not the preferred mechanism to achieve the aviation industry’s
environmental goals. The paper will be circulated after the meeting and members are
encouraged to share with stakeholders as necessary.

o Survev about information on latest changes in WSG/WASG

IM advised the General Assembly that a 10-question survey will be issued to all coordinators
and facilitators asking about the adoption of WSG/WASG amendments.

s General discussion — views and expectations of WASB

ACTION — PP asked members to consider any changes they may request to the WASG, and
that now, at the start of WASB's second term, would be a good time for these to be submitted. = All

4. Temporary reduction of capacity

DH reported on a paper submitted to WASB by the WWACG Board to provide criteria for the
temporary reduction of capacity at airports. The paper is intended to provide guidelines for a
structured approach to this matter that does not lead unintentionally to a full waiver. Some
airports have introduced local rules to manage these situations. Members are encouraged to
refer to this guidance in circumstances where temporary reduction of capacity is being
considered.

5. ‘WWACG internal items

¢ Financial report

PP reported that the financial report will be presented at an extraordinary meeting of the
General Assembly in a Teams call to be arranged in the next few weeks.

e Discharae of the Treasurer and Auditor

PP reported that the discharge of the Treasurer and Auditor will be conducted during the
extraordinary meeting referred to above.

¢ Discharge of the Board of Directors

PP reported that the discharge of the Treasurer and Auditor will be conducted during the
| extraordinary meeting referred to above.

e Future ordanizational set up

| PP reported that the WWACG Board had investigated the future organizational arrangements
for WWACG. The three options under consideration were to relocate from Montreal to
Brussels, or Geneva; or to place WWACG on a more informal basis without the full range of
‘organizational’ requirements.

PP opened up to comments from members. Whilst there was some support for a proposal to
move WWACG to an informal basis, maintaining the voluntary membership contribution,
members requested more information in order for a final decision to be reached. A final
recommendation will be presented at the forthcoming extraordinary meeting.




ACTION - provide recommendation on WWACG future organizational set up for decision to

be reached at forthcoming extraordinary meeting.

| RM

6. Information from members and partners

PP invited members to provide updates from their jurisdictions.

In Japan the daily arrivals limit has been increased from 10k to 20k passengers per day:;
In Australia capacity reduction is being considered at two airports;

In Korea quarantine requirements will be lifted by the end of June;

In Cambodia the aim is to reopen as soon as possible, making use of substantial available

capacity;

In Europe problems of post-Covid recovery are being experienced, whilst the closure of
Russian airspace is extremely problematic for some carriers.

7. Date and time of next meeting

i Extraordinary meeting (Teams call) to be arranged in the next few weeks.

i November 2022 at the slot conference in Melboume.

!

8. Any other business

There were no items of AOB.

List of attendees

Full Name Company

Rene Maysokolua FLUKO, Germany

Vann Chanty Slot Secretariat, Cambodia

Jeffrey Ng Changi Slot Coordinator, Singapore

Lukas Kroslak

Slot Coordination Czech Republic

Michal Simacek

Slot Coordination Czech Republic

Hirohiko Kawakatsu

Japan Schedule Coordination, Japan

Erzsebet Veresne Baksa

Schedule Facilitation, Hungary

Ignacio Monasterio

AECFA, Spain

Dimitar Tcholacov

SOF Connect AD Schedules Coordination, Bulgaria

Peter Dellenbach

Stot Coordination Switzerland

Kai Westermann

Schedule Coordination Austria

Didier Hocq Belgium Slot Coordination, Belgium

Petra Popovac Airport Coordination Australia o
Hugo Thomassen Airport Coordination Netherlands

Brian Meehan US Runway Coordination, USA

Lee Anderson US Runway Coordination, USA

Paul Lark Chicago Facilitation, USA

Alexandra Joagquim

NAV Portugal

Talya Savransky

Israel Coordinatlon, Israel

Jiyoon Park Ministry of Land, Infrastructure and Transport. Republic of Korea
Jun Ho Lee Korea Airport Coordination, Republic of Korea
Rodrigo Neves Martins Brazilian Slot Coordination, Brazil




Gregory Jamet COHOR, France
Neil Garwood ACL, UK

Baris Topaclioglu DHMI, Turkey
Derya Oluklu DHMI, Turkey

Anders Nordfalk

Airport Coordination Sweden

Melisa Luongo

Vancouver Airport Authority, Canada

Karolina Kubinski

Vancouver Airport Authority, Canada

Vivian Chan Vancouver Airport Authority, Canada
Cathy Gray Calgary Airport Authority, Canada

Susan Danks Greater Toronto Airports Authority, Canada
Marc-Olivier Lamothe Aeroports de Montreal, Canada

Manoj Uniyal Airports Authority of India

Apologies:

Flora Yeh Airport Coordination Taipei, Taiwan

Frank Holton Airport Coordination Denmark

Doros Theodorou Cyprus Facilitation, Cyprus




Asia/Pacific Airport Coordinators Association (APACA)

DRAFT
Minutes of 22nd Meeting of APACA
15 November (Monday), 2021

1. Administration

The twenty-second general assembly meeting of APACA was held virtually from 04:00 to 05:00UTC on 15
November (Monday) 2021 at the occasion of IATA 149™ hybrid Slot Conference (in Rome and online). The
Chair, Petra Popovac (ACA - Airport Coordination Australia), welcomed the participants and expressed her
appreciation for attending the twenty-second meeting of APACA under the Worldwide Airport Coordinators
Group (WWACG). The meeting was progressed according to the agenda items shown in Appendix 1.

The number of participants was 18 representing 11 organizations. The list of organization participated is
shown on the last page.

2. Agenda ltem 1: Approval of Minutes of 20th and 21st meetings
The minutes of the 20th and 21st general assembly meeting of APACA held on 18 November, 2020 and
14 June, 2021, respectively, were endorsed by the meeting without adjustments, as Appendix 2 and 3.

3. Agenda ltem 2: WASB Activities

Kawakatsu, Vice-Chair, (JSC — Japan Schedule Coordination) presented the WASB Activities since the
last APACA meeting using Appendix 4. After the 16th meeting in May, when the WASB agreed on WASB
Recommendation for W21 slot use alleviation, the major themes the WASB discussed were “deletion of
WASG 8.7.2" and "WASB work programme and priorities for 2022”.

> "Deletion of WASG 8.7.2" _
Currently this provision is temporarily suspended in view of the global slot relief measures. The WASB has
been discussing whether this provision should be deleted or not. Some coordinators announced that they
permanently suspend this provision, and airlines have great concems on this. Airines argued that if
WASG8.7.2.2 is deleted, WASG8.8, regarding JNUS, should be revised to mitigate the cument
inconsistencies in the interpretation and application of JNUS by coordinators.

Although the WG had quite a long discussion, no agreement has been reached regarding deletion of WASG
8.7.2.2 or revision of WASG 8.8,

> “WASB Work Programme and Priorities for 2022”,

After the WASB was established, the main topics the WASB discussed were mostly related to the COVID-
19 issue. Since the 17th meeting in July, the WASB has discussed what themes should be discussed with
priority in 2022 and agreed on the following three themes as the WASB 2022 Work Programme.



» Improvement of availability and accuracy of information and use of slot data
» Environment: Noise limitations impacting airport capacity

> Review.of the minimum series length

The brief outlines of each theme are described in Appendix 4.

The Chair made additional explanation and.comments, She stated if we have any idea the WASB should
look at of any part of WASG, we can put out the points of views jointly as APACA. Any ideas are welcomed.
The discussion for slot relief in the ASWGS was explained in Agenda item 4.

4. Agenda ltem 3: COVID-19 Discussion

Kawakatsu made a brief presentation on the summary of U/L Waiver Policy of APACA members for W21,
using appendix 5, as an information for the discussion.

10 countries/regions adopted WASB recommendation or similar, and 7 countries/regions took conditional
waiver, and 2 took unconditional waiver. Regarding those who took conditional waiver, Slot Retumn Deadline
is set from 2 weeks to 5 weeks before operation date. Many countries mention reciprocity principle as the
conditions. In case of Japan, JCAB is responsible for the decision making of waiver policy. For W21, the
COVID-19 situation had not improved yet at that timing of decision making, and they decided to continue
the same condition as $21.

After the presentation, the attendees shared the information regarding how the W21 slot waiver works and
current covid situation in each region, as voluntary information sharing as well as answers to questions
raised in the meeting, as follows:

<Manila>: Runway works have just been finished and runway capability, once went down to 26 moves per
hour, will recover up to 36 out of 41. Domestic airlines have to make cancellation of fiights to
accommodate with it. Everything is done very quickly with 2 weeks slot retum deadline.

<Sydney>: It is very difficult time for domestic airlines. Government had to provide declaration of the JUNS
period during the season, and the JNUS period is extended until 17 December, when the airport will be

open.

<Singapore>: WASB waiver is adopted for W21, with a high degree of compliance by airines on full series

retums by the HBD+7 deadline. In the last few months, Singapore has been progressively opening up

our borders through the Vaccinated Travel Lane (VTL) programme, with South Korea added this week

as the 13th country on the programthme. 8 more countries will be added to the programme over the next

few weeks. With Changi 'Airpo;t still operating with 2 terminals (Terminals 1 & 3) and Temminal 2 still
undergoing upgrading, we are trying to accommodate flight restorations operationally as best we can.

On the cargo front, cargo volumes at Changi Airport have recovered to pre-covid levels. For $22, we

continue to receive new cargo requests.



<Delhi>: WASG recommendation is adopted for W21, including 50/50 based on reciprocal basis. About
50% of slots are already deleted. Domestic traffic has recovered 85 to 90% of the peak level, 1.3 million
every day, but the intemational traffic is still 20-25% in volume. Asia-Pacific are not so open yet. HKG
and BKK opened, and followed by ICN, LHR, and a few cities in America and Canada efc. | don't think
we will go back to near normal in W21.

<Hong Kong>: Not much change in the last few months. The border is very tightly controlled at COVID with
quarantine requirements. Passenger traffic has not changed so much. Strong demand of cargo since
last months. We have to see the quarantine situation as there is no domestic market in Hong Kong. The
current traffic is one third, and mainly cargo flights or passenger aircraft with freight are operated. The
situation will be similar in this winter.
We have received quite a high number of cargo requests in $22.

<Japan>: The situation of COVID-19 in Japan was very bad until September. The border restiction was
very strict. So the Intemational traffic at Narita Alrport for the first half of FY2021 has not recovered yet,
staying only 5% in passenger number compared with 2019. Since October, the situation has much
improved, and the border restrictions have been relaxed slowly, step by step.

Until October, 14 days quarantine was required when entering Japan. Last month the period was
shortened from 14 days to 10 days with fully vaccinated, and from last week, further shortened to 3
days for businessmen and others, with complicated conditions. Foreign tourists are not allowed yet.
The govemment cumrently restrict the number of people who enter Japan to 3,500 per day in total,
expected to be increased to 5,000. Acceleration of the pace of traffic recovery in W21 with the
improvement of the COVID situation is expected, but not sure how fast it will be.

<New Zealand>: WASB recommendation is followed, and we have high compliance of airline slot hand
back, which make us re-coordination needed much easier. As S22 is more challenging for us as it is not
clear cut as previously, no decision has been made regarding S22 waiver.
New Zealand has a large amount of freight flights as the govemment has a scheme to subsidy certain
routes. Freight flights will continue as long as suspension of passenger service continues.

The Chair, a member of ASWGS, briefly explained the discussion in the WG. IATA proposed a Matrix,
how distinctions could be applied pending on if the borders are open. The WG is discussing utilization rate
should be lower to 60/40, 50/50 or not. There are a lot of debates betwsen the three parties. The WG also
have idea to include domestic in the matrix, as the domestic market is very strong. This may be considered
in Matrix.

The next ASWG5 meeting is tomorrow, and the WG plans to have the guidance finished for the WASB

review. The WASB guideline for S22 are likely to be by the second week of December, after the next WASB
meeting.

5. a ltem 4: L& SALD ution



Kawakatsu made a brief presentation on the cumrent situation of the upload of distribution dates, using
appendix 6.

This theme, "SHL & SAL Distribution”, was discussed at the APACA 19th mesting in November 2019.
However, the situation has not so improved yet. Regarding the distribution dates of S22/SAL, 11
organizations have not uploaded in WWACG Website yet. These activities are described in WASG 10.4
and 10.5, and these are important communication between airlines and coordinatorsfacilitators. It is very
important for APACA members, to improve activities ke this. Most of the coordinators/facilitators in
Europe region have already uploaded their distribution dates. ,

It is very important for us to show our attitude to follow the WASG where possible. So those who have not
uploaded the distribution dates of SHL/SAL, are encouraged to do this in a timely manner. This issue will
be followed-up, as necessary.

The Chair reiterated the importance of this issue. To input the distribution dates of SHL/SAL in WWACG
website, ID and PW are needed. If PW or usemame cannot be remembered, the inquiry link usually
responds quickly with the usemame and PW.
It was point-outed that the “contact email address secretary@wwacag.org* may be wrong and to be re-
checked.
(note) According to the WWACG, the address “secretary@wwacg.org” should be working. We get some
personal address for backup, please let us know in case there are any problems getting ID and PW.

5. Agenda ltem 4: AOB
The list of Head Delegation of APACA members was distributed in advance. To keep the good

communication in APACA members, members are requested to notify any items to be revised.

As a closing remarks, the Chair appreciated everybody attending this meeting and sharing experiences.
She also expressed her hope to meet in person in Seattle at the next slot conference in next June.



The list of participants at APACA22 meeting

No | Economy No | Member Organization

1 | Austrelia 1 | Airport Coordination Australia (ACA)

2 | Chinese Taipei 2 | Airport Coordination Taipei (ACT)

3 | Hong Kong 3 | Hong Kong Schedule Coordination Office (HKSCO)

4 | India 4 | Delhi Intemational Airport Limited (DELI)
5 | GMR Hyderabad Intemational Airport Ltd.

5 | Japan 6 | Japan Schedule Coordination (JSC)
7 | Kansai FAIB (NGO)

6 | New Zealand 8 | ACL intemational

7 | Singapore 9 | Changi Siot Coordination (CSC)

8 | Thailand 10 | Civil Aviation Authority of Thailand (CAAT)

-t
-

Department of Airports (DOA)




Asia/Pacific Airport Coordinators Association (APACA)

Ag_enda Item 2

|
Result of APACA Election |

23rd APACA meeting
22 June, 2022 |

[ Steps to Election of APACA |

[ Preparation of Call for Election | |January to March, 2022

L Circulation of Call for Election

]
- \ 4

‘ Deadline of Nomination

|7 Apri, 2022

- [13May, 2022

[ Election Result | [16 May, 2022




[ " The Nomination of APA§A_ p—

1. Chair of APACA

_ Nomination Date Secondment Date

Ms. Petra Popovac 26 April, 2022 26 April, 2022 by JSC

2. Vice Chair of APACA

_ Nomination Date Secondment Date

Mr. Jaideep Singh Thakur 12 May, 2022 12 May, 2022 by BLR

Mr. Hirchiko Kawakatsu 22 April, 2022 9 May, 2022 by ACA

!' The Election Result of AP@__Qu

Australia Petra Popovac Airport Coordination Australia (ACA) Chair

India Jaideep Singh Delhi International Airport Limited Vice-chair
Thakur (DIAL)

Japan Hirohiko Kawakatsu  Japan Schedule Coordination (JSC) Vice-chair

(Note) Mr. Kawakatsu will serve as a secretariat of the Association.

IT_erm of Office: June 2022 to June _2024 \




Asia/Pacific Airport Coordinators Association (APACA)

Agenda ltem 3

_ _VYASB chcivities |

23rd APACA meeting
2_2 June, 2022

WASB (Worldwide Airport Slot Board) Activities (1)

WASB Activities
WASB has been conducting online/in person meetings as follows, since the last 22" APACA meeting.
Meeting -
Date Nurpber Main Topics Achlevements
WASB/22 ~Preparation for the WASB 2022 WGs -Agresd o NE22 ASE
09 Decembar, 2021 (Online) -N§22 WASB Recommendation (slot relief) ‘Recommendation
“WASG 8.7.2 and WASG 8.8 JNUS (Update from
ASWG4) *continuation
-Scope of work of ASWGE (availability of slot | -Approved the scope and the timelines
information) and ASWG7 {Review of series langth) of WGs
wASBR3 |- Recommendation (slots relief;
10 March, 2022 (Rome -Ukraine Russia Conflict -WASB communication on Ukraine
: ' Hybr'id) -Priority for ad hoc slots that have béen allocated and | conflict issued on 22 March, 2022°
operated during the crisis “WASB communication on priority for
~Implementation of WASG changes ad hoc slots Issued on 05 April, 2022,
WASG 8.7.2 and WASG 8.8 JNUS (Update from | -Agreed on making survey on the
ASWG4) implementation of WASG changes
-NW22 WASB Re tion islots reflef et —an_— G2 MAsk
K 3 o . ecommenaalnon
o 50 WASBI24 | WASS Féﬁgzggpggzrcommmee -Agreed on WASG 6.66 amendment
(Online} | \WaSG 8.7.2 and WASG 8.8 JNUS (Update from g::‘fn"iﬁ';)em of  Coordination
ASWG4) -Agreed on "Green slots” paper
20 June, 2022 WASB/26




[ WASB (Worldwide Airport Slot Board) Activities (2) ]

WASB communication to the global airport slot community on the
impacts of the Ukraine conflict and airspace closures on airport
slot coordination and management

The WASB is jointly requesting the aviation community to provide all necessary flexibility
during these challenging times for the industry. Specifically, we ask the airlines, airport
operators, slot coordinators, and schedule facilitators:

> to recognise the emergence of conflict zones and the closure of the Russian airspace are
unpredictable and beyond the industry’s control;

» to treat requests for schedule and slot retiming reasonably, with as much flexibility as
possible;

» to ensure information and updates are shared as quickly as possible, including airlines
revising slot requests and sending cancellations in a timely manner, and slot coordinators
processing these as soon as possible; and

¥ to understand that timely performance is difficult to achieve while block time changes are
being made, new schedules built, and hub connectivity replanned, which means slot
performance monitoring should also be flexible and reasonable.

Dated 22 March 2022 (Ref) 2022-03-22 WASB_Communication_in Ukraine Conflict and_Flexibility

[ WASB (Worldwide Airport Slot Board) Activities (3) ]

WASB communication to the global airport slot community on
how to manage series of slots that were allocated on an ad-hoc
basis during Northern Winter 2021

The WASB invites slot coordinators:

> to manage series of slots that were newly allocated in NW21 on an ad-hoc basis. that
complied with the minimum slot usage threshold and that could not be granted histaric
precedence in the NW22 SHLs due to lack of capacity, with an additional prierity during the
initial slot coordination process of NW22, providing that such a new series of slots is
requested again by the airline. Coordinators are encouraged to identify and inform these
series of slots in the NW22 SHLs with the action code ‘T’ (i.e., meaning that an additional

priority will be granted for that series during the initial coordination and subject to capacity
availability); and

> to manace series of slots that were retimed on an ad-hoc basis during NW21, and that
complied with the minimum slot usage threshold, with an additional priority during the

initial slot coardination process of NW22, whenever such a retime is requested again by
the airline.
Dated 05 April 2022 (Ref) 2022:04:05 WASB_Communication_on_Management_Series Slots Allocated Ad-hoc_Basis

4



( NW22 WASB Recommendation for slot alleviation J

NW22 WASB Recommendation is basically the extension of NS22 recommendation with
clarifications, matrix format adopted. Also "Ad hoc and Re-times slots” is added.

"

NW22 slot alleviation matrix |
Severely resiricted | ooy restricted markets | Reopening markets Open markets
markeis
Max 50% 60%-70% 60%-70% 80%

An'air carrier operating to or from a severely restricted market should be provided the

ability to return ali their full series of historic slots at the other end of the route (other

than newly aliocated series). The slot utilization rate should be according to the
bplied severely restricted market rate (max. of 50:50) at both ends of the route.

Slot utilization rate

| Alleviation applied Alleviation applied l Alleviation applied =4 )
R Serine i HEDS with no cap _ with cap 20%-50% with cap max 20% Allsviation nat sgpied
HED+7 The cap on full series returns should be set at a Jevel

deemed necessary to sufficiently address the share of
historic traffic to restricted and other recovering markets.
Pre-HBD retums WASG 8.7.2.2 (Pre-HED retums) is suspended

Slots held after HBD+7 Slots held after HBD+7 which cannot be operated due to COVID-19 restrictions
must be retumed without detay but not later than six weeks prior to planned
operation.

Use it or Lose it Rule The *Use it or Lose it* calculation is based on the series of slots held at Historic Baseline Date (HBD)

Ad hoc operated and re-
timed slot priority

Serles of slots allocated and operated as approved on a non-histaric basis have priority over new demand for
the same timings in the next equivalent season, subject to capacity and any other legal conditions.

Where reciprocal treatment is required by the Regulator, this should take precedence aver the WASB

Global Reiprocity Recommendation.

(Ref) WASB-slot-alleviation-measures-for-NW22

WASB Member and Secretariat

WASB Member and Secretariat
The seven members from airports, airlines and coordinators representing each region of the world
were appointed as shown below.

WASB (Worldwide Airport Slot Board) Member (as of 12 May, 2022)
Affliation | Country Name Organization Affiliation Country Name Organization
‘Spain | Me.lreneGarcia  |AENA Ll ‘.;_ M Wolgang Gafist _. S S:G_A'Aus‘ria -
UK | Ms Ayson Playiord | Heattrow Arpart LU (LHR) Bohgin, | M Dir Moo . BSC-Behm__
Gemany | M Gunter Henrich | FraportAG (FRA} il | coordinators ;:G'e.f.mfmy ; 'Mr;m_ldayayknlya i s, FIuko:_Ge?'n.any
Airports | Avstraia | Mr Robert Wood Sydney Alrport (SYD} (WWACG) M 2AC Erac Wistsr = | 9CN- Nw
(ACl) g Australia .Ms Petra Popovac ACA — Australia
UAE Mt Robert Whitshouse | Dubal Aports (DXB) Japan Mr, Hirohiko Kawakatsu JBC — Japan
USA Mr. Robert Hoxie CDA (CHI) USA Mr. Brian Meshan FAA Runways — USA
- Brazil Mr. Jono Pita Sac Paulo Airport (GRU)
UK | MrChisCarter | BritishAkways (BA) WASB Secretariat Member
UK | Mr. Sebasten Pefissier | Easy Jet (U2) IS ATTal Eountry Rame Organizaton
UK | Ms. Rikke Christensen | Virgin Alantic(vs) Mr. Philippe Villard ACI World
a:!:;e)s Japan AMr, Takayuki Asa All Nippon Airways {NH) .ACl Canada Mr. Franco Sartor AGI Warld
HK Mr_Anthony Chan HK Express (UO) s L.a - Maugha." il
- IATA Switzerdand | Mr. Dimiter Zahariev IATA
NZ M, Steve Rowe Air New Zealand (NZ) Mr. John Middleton IATA -
USA Ms Michete Boyce United Alrlines(UA) Spain Mr. Ignacio Manasterio AECFA — Spain
| WWACG USA Mr. Paul Lark ORD - USA
UK Mr. Neil Garwood ACL- UK




[ NS22 U/L Waiver Policy (Asia Pacific region, Level 3) -

[ WASB Recommendation or similar adopted

Conditions for waiver/alleviation

Country/economy Full Series return HBD- . o
HBD+7 or other dates Slot return deadline Slot utilization rate

Augtralia(Int: Ex.SYD, Dom: CNS,00L,

MEL), India, Malaysia(Int), New Zealand, » . 6 weeks 50%
Singa)lpore, Thailaxz, ((Jhir)\ese Taipei Allev!ahon applied / & wgeks
Vietnam with no cap & weeks 60%
Indonesia 70%
Malaysia(Dom), Australia{Dom: DRW) Alleviation applies 6 weeks 60%
Cambodia with cap 20-50% 6 weeks 60-70%
Australia(Dom: ADL,BNE,PER) Alleviation not applied 6 weeks 80%
[ Conditional Waiver adopted ]
Conditions for waiverfalleviation
SeuBiy Sesha Fu&gsﬁgéegrn Slot return deadline Slot utilization rate
Korea 5 weeks before Ope Month
China End of March(Int), 4 weeks
Hong Kong 4 weeks
Sri Lanka 3 weeks
Japan 3 weeks* 80% *Cal as operated
Philipines 2 weeks

[ Unconditional Waiver adopted ]
L Australia(SYD) {Int, Historic only} Pakistan ‘!

[ NS22 U/L Waiver Policy (Asia Pacific region, Level 3) ]

WASB Recommendation (NSZZ)j

Conditions for waiver/alleviation

Countryleconomy | ¢y Series return HBD-HBD+7 | Slot return deadiine Slot utilization rate
Severely restricted Alleviation applied .
markets with no cap 6 weeks Max 50% B
Partially restricted Alleviation applied 0o,
markets with cap 20%-50% 6 weeks 60%-70%

Alleviation applied

: 9. _70)°,

Reopening markets with cap max 20% 6 weeks 60%-70%

OpEli markets Alleviation not applied 6 weeks 80%

WASB Rec NW21 AIIev!atlon applies 4 weeks 50%

with no cap |
(For reference)
Conditions for walver/alleviation
Countryleconomy | &\ series return HBD-HBD+7 | Siot retum deadline Slot utilization rate

EU requlations Alleviation not applied | 3 weeks 64%

\FAA - N/A 4 weeks N/A




Asia/Pacific Airport Coordinators Association (APACA)

Agenda ltem 5-1

Renewal of APACA Database

23rd APACA meeting
22 June, 2022

" 'Renewal of APACA Database (1)

—

-

Background

The APACA Database was discussed in the first APACA Meeting (2010, November) through
the third APACA Meeting (2011, November). And it was agreed to establish the Database,
which contains the information of head coordinator, the list of airports coordinated or
facilitated, the picture of terminal building, the specification of terminal building and the
statistical data of annual movements, annual passengers and annual cargo.

These data are shown in JSC web site under the submenu of APACA with APACA articles,
member list and meeting minutes.

Currently this information is available at JSC web site. However, the data base has not
updated until today. Those data have become out-of-date.

Proposal

So renewal of APACA Database is proposed as follows, bearing in-mind that the

maintenance of the information is easy and the main purpose of the APACA Data Base is

APACA members getting to know each other to make the communication between the

members more smoothly.

The proposed data, which should be contained in the new database are as follows;
Information regarding the head delegates, organization, e-mail address, web site
address. and coordinated/facilitated airports, and other supplemental information.




" TAPACAWeb Site (1) ]

Japan Schedute Coordination JSC T JAA 1span Aetonauiic Assoclation

N a rita International Airport

Welcome to Japan Schedule C

A" '1'nh 'I r _
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e s e Japan Schadule Coordination (JSC) is an indapen S MArutes ton under the Japan Asfonautic
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htto://www.schedule-coordination.in/

APACA Web Site (2)
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T APACAWeb Site (3)
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'Samples of Current APACA Database (1 l

[ Airport Coordination Australia (ACA) ]
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f' §amples of Current APA APACA Database ‘gh;

[ Japan Schedule Coordination {JSC) ]
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! Proposal of Revised APACA [ Database un’

[ Samples of Draft Revised Database ]
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Competition law guidelines

We will not discuss:

«  Any element of prices, including fares or service charges
Commissions
Allocations of customers or markets
Marketing plans, commercial terms or any other strategic decision
Group boycotts
Relations with agents, airlines, system providers or other third parties

Any other issue aimed at influencing the independent business decisions
of competitors




Hybrid HOD-M Topics for discussion

- We are broadcasting to all
coordinator, facilitator and airline

delegates, not only the Head * Global t.rafﬁc. update
. Delegate. Please do not share the «  Worldwide Airport Siot Board
 content, discussion or recording + Current industry challenges

| externally. « Northern Winter 2022

« Siot Conference Update
We will have a Q&A following the i

' meeting, please send your + Training

' questions anytime during the '+ Q&A . g
meeting through the Live il st o sl e B C R

~ discussion in Swapcard. s g e S T e LH BN eaite

Global traffic outlook
1 150" Slot Conference

June 2022




The greatest shock to aviation in its history

Global RPKs, with pre-pandemic (redj and current forecasts {blue), billion

o s Sl D41 2030 Nesenil . "LOSt“ tl’a\iel
Hooe e P between 2020 and
wooe | = POR PUSEIN My 307200ttt '-:,i'( 2022 iS GQUivalent
| o to 1.8 x 2019 RPKs.
i i « In2040,ifour
ion current forecast is
Iy ' V. realized, traffic

/\ would still be 6%
= 7k below our pre-
aoo0 g \/ pandemic forecast.

— — - —

Fnos*lluwm_mmunw.m_mm&nnummmmsnm _‘as_
Soce 1ATA Anizi amimee Laflic (lotatics UATA EconomvesfTout sm Econont Cs, IATA

Industry recovery remains uneven

Domestic RPKs pause, International RPKs accelerate

RPKs & CTKs, % change vs. the same monthin 2019

Pt April 2022 vs.
Global CTKs Aprit 2019;

o S—— «3.8%
Domostic RPKs
20% \\/_// TN e el e _758%

\~
AO% 4

| 37.2%
50% 4
A% j International RPKs
100%
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Global aviation dashboard compared with pre-pandemic

Active Fleet Flights Capacity Passenger Traffic

93% 85% 69%

@__ﬂﬂflﬂﬂ

1 g & T hwny Sl wbe-ew | T | Dwe | SN0 JIANG

Easing and lifting of Debt burden and cost

Willingness to travel Energy costs

Cargo Climate change costs |
Geopolitical conflict

Business model
developments

The possibility of |
energy abundance




Worldwide Airport
Slot Board

WASB Update
New WASG ed. 2 - eff 1 July 2022

~ WASG 5.6.6 Coordination Committee meetings — possibility for on-
line/hybrid meetings
- Calendar of Coordination Activities — editorial update

WASB Guidance

- Priority for ad-hoc and re-timed slots

WASB Working groups
‘ - Pre~-HBD returns and JNUS
- Minimum series length
- Use of airline slot data and avaitability of information




Environment and Slots WASB Position

* Agreed a joint WASB position paper on 11— A
slots and environment e i i j%*‘f;;!g_r_ -
* To be used in relation with specific v ‘““'wvn-m..,,%“ w”*ﬂCG
regulatory reviews where Governments g."’,‘_‘:::-"'“-v---...
may be exploring the concept of “green o S S
slots” —we consciously are not calling it e RN R T i,
: P SR eIy
that in the paper e L Shar el
! A "”;-u. LJ Vo Iy o g :
» Slots are not the tool to solve e R TR
environmental issues e O e
o . Aoy [ 1) Pow ey T o gy =~ o
* Why "green slots” are not a solution SEUSIEAE PSSR
o T gqton
» Noise management and slots - ICAO ~ “~w., Eome
Balanced Approach T SIS
» Not actively promoling the paper = ""“*"‘-:»‘:.3.‘;-3':'.-_.;':;-.3
publicly! =S
IATA

WASB survey

Implementation of WASG changes and enhancements

Changes in the WSG 9, 10 and WASG 1 as a result of the WSG Strategic review

- New Entrant

- Slot Pool
-~ Additional Criteria
- Slot Performance Monitoring - New Chapter 9

- Provisions for data sharing
- Capacity Declaration

Objective
- Toke stock where the changes have been implemented

- If not, to understand the reasons why?

Timeline
- During July 2022



Challenges to restart

Summer 2022 and
Northern Winter 2022

Northem Summer 2022

the raimy

» Staffing challenges across the sector

» Operational disruption resulting in
delays and lack of resilience

« Tactical capacity reduction process
implemented at some L3 airports

= Stability for the rest of the season
needs everyone to work together

& Deliverability?

= Passenger impact need minimizing >
advanced planning needed

1 slots held for the remaining

UK mid-season alleviation

UK has implemented a new policy
this week allowing up to 30% of ‘

NS22 season to be returned in 14
days from tomorrow 24 June

,3
!

|
‘0'
IATA |




Managing slots and JNUS in NS22 |

WASB recommendataon WWACG Gu;dance
Lol wmcc WIARCG
Managing temporary reductions of andninne Jrar e EMAREEL AU el s gry ey i
airpon capadty LAl are ) A0wi el i B Encaten '
WASB bes! practice paper
¥ Ganeer
Im » e et g .r.-.... [ ..a * B, P T R .-1...._.

—— -

g
Trvituts Soon’ S Botena P | TSR SR SR S ———————

Principtes ol femporary arpon capacity reduckons Qi -shr b R ——
- S
Fe et S e e i B e et e — -
- -.——.-—-.-—--q—-.—-n—.—: r-lﬂ-l—l-h--—-v:u—-
—— 1 — LR OGRS | v b = e

e a——

Coordination Comm]‘ttees or suml!ar fomms are vltal for tne discussmns ¢

Northern Winter 2022

Global WASB Recommendation

* Alleviation based on a market-based
slot rehief
* X% slot use requirement
* Possible Full Series Return

* JNUS
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Mossage

IATA AGHY
Slot Dascussion

If you missed a
session, you can
watch it
"On-Demand”
here:

ATA AGM Siota Dacusson
. z nrs P

| Pekomg sy

it

Viendeide Axpoct Tt Board
Earwel @a<uraien




SC150 Post
- Conference Survey

Please respond to the
survey So we can improve
| and ensure the SC meets
~ your needs

151st Slot Conference !

November 15~ 18, 2022
Melbourne Convention Exhibition Centre
| Melbourne, Australia




Downtown Hatal Rate

Location $61-196 USD
SC1 5 1 HOtelS 10 minutes by foot

o]

AC Hotel by Marriott Melbourne Crowne Plaza Metropole Crowne Plaza Promenade

Southbank Melbourne Melbourne
$161 Hotel room $178 Hotel mom $3178 Hotel room
£182 incl, breakfast $196 incl. breakfast $196 Incl. breaidast
‘I..’
IATA

Future Slot Conference Dates

vwiata.ora/slotconference

5C151 - Melbourne, Australia, 15 —~ 18 Nov 2022

SC152 - Europe, 20- 22 June or 13 - 15 June 2023 slots@lata.org

$C153 - Africa & Middle East. 14 - 17 Nov 2023 &
TaTa




| Edenng |ATA Training

‘ . Align your organization ‘
| with global slot policy
— + Essential training based upon the
| Wonagoment  ESREE  ComdnstonPoscy Iatest WASB guldance.
| | ndCoordination SEESSE ~ *ndReguistion + 200 tralned delegates per year
[ | el ;u'm"l’&'ﬁ:;:.m“ + In-person or virtua! classroom
Cmsact, ey codry.;
N * Reglonal locations
| | i OmDams <ol
B : | * In-company solutions
¢ | « Slot Conference special offer
avallable
Promo code
| IATASC100
| =S
' IATA

Airport Slot Management and
Coordination

26-29 July 2022 {Online)
14-16 September 2022 (classroom, China, Beijing )

‘ 5-7 October 2022 (classroom, Switzerland, Geneva) ‘nﬁ,:.f

L



Airport Slot Coordination: Policy
and Regulation

28-30 June 2022 (Online)
19-20 September 2022 {classroom, Singapore, Singapore) @
26-27 September 2022 (classroom, Switzerland, Geneva) 1







