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® KEYNOTE SPEECH: Purpose: Museums and civil
society
® PANEL DISCUSSION: Purpose: Museums and
civil society
® [COM Memorial Lecture: Stephen E. Weil -
LGBTQ+Museums
ICOM #g%& s ( Network Meetings ) :
® EXARC (F5 K5 MYeE o B B PR 4H
&)
B F5H . A Sustainable Revolution for Open-Air
Museums
® PIMA (KPS MYIEERE )

B 7 BH . Decolonization in museums: New
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perspectives on ownership, custodianship and
restitution
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ICOM BE#F Ewa (Committees’ Meetings) :
® ICAMT (EHFEEHMYERTZEE) +
DRMC (K FEIREHZES )
M+ % : Museum Techniques and Risk

management
® ICMAH ( [BRF& =5 FIJRE Sh M8 Sk in 22 B
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B 37 : The Sustainable Future of Museums of
Archaeology and History
® UMAC (EEREMYGEEHIEZ RS ) +
NATHIST ( (X E AL HY)EEZ B & ) +ICME
(PR RIGEERYIEEZ B S ) +ICR ([EFRE
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B F5H : The Power of Museums: Inclusion
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® KEYNOTE SPEECH: Sustainability: Museums
and resilience
® PANEL DISCUSSION: Sustainability: Museums
and resilience
® KEYNOTE SPEECH: Vision: Museums and
leadership
® PANEL DISCUSSION: Vision: Museums and
leadership
ICOM EZF e e ( Committees’ Meetings) :
® ICAMT (R EFEHEYEER TR EE )
B 3 A Sustainability ( 8RR ER)
B F 8 B : Exhibition Design + Digital
interventions in Museum Architecture
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M F @8 A ! The Power and Challenges of
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B =3 B : The dispersed ancient and modern
African Collection & the Global Community
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® KEYNOTE SPEECH: Delivery: Museums and
new technologies
® PANEL DISCUSSION: Delivery: Museums and
new technologies
® ROUNDTABLE: The power of the Museum
Definition: a common ground for museum
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B 7 : The Power of Ethnographic Museums
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Creating Relevance and Promoting Inclusion: Horigontal Shift from the

»

Exclusive to Inclusive “We

TfPEE

b FE B AH b 52 BHER

ICMAH
i LR
([P TR PR S PRI RE R inZe 8 )
Sites by Your Side: Community Empowerment and the Practice of Public
Aprchaeology

BRAIER - 16 © BB BTV -

12




19§ ICMAH ZE @ @3 - 20 : EEH(ET -

(—) 7EEIRE]

ARG AT R IEYAT LS € oL (Prague Congress Centre ) > BERNRIHY
UL R > AT H e RMIAE RS S £2h (Vysehrad ) HET > SE 97 (5 -
TR ERE LR - —JTERTE 8 H 22 HEgmBa AR A AR & EE)
WIS HEES « FUREBIE RS - TR ShaHELZ g5 g% -
MERZBE G MERERETRE  HoEG A LERTHE - EHREIRE
B ERHUET QReode #F] - HTTHEURARAY T » S e ARUT A » AR
(RZEZERI R > BIGIGIEE LT B S ER > ARk E 2N EZEE T
0 AE 2 PR T 3

RSV HR GBIt R B E A R RE R - bR 7 ESRAYMTES G AR
st UL 2N Her B w IR 2 P B 5 i )88 e B S R SR TR ~ #5
AL PHERE R [ Y06E > WAL PR - bR T g & AE S e
FESEEYIRE ~ AHSORETRNE R TEZIN R RSN -

FETRYIEE Z BRI T HHBEHY YRR B E SRS 11 8L > s aRZ2 bt
o FHVELEE RS A e RSB BEABYIEE A A S S pE A R R
{EIRAERE PR PR AT A Ik -

13



AR GHRAER L N RETEE GRS R R s R > 28 %
RERNIRFAYHERR - B8 ATSHE BRI S B R e S > BEAGARRE R I
e BRI R AL E SN ] LA 5 (B SRR -

(Z) fEdy - EYEEARES

Purpose: Museums and Civil Society

REFIMRAYE — 5 R AL, " (Hay © YRR A RIS ) B 1Y)
EERIMET A R R IE R X - ARMAE B b ER > fEZ IR LAty

PRI MEREEE - SR RN E AR T - SRR B EE Ty
IRAE - TEYIEERR T 4EERTAERIAY ST IR Z A1 - BE# 8 (HE R AR A (R i
SCE AR - BEE A SR B S PR RT H76E > BIANE 3 5 E MY eE e R A
TR RN H AR S EH A SR BT PRI AR SRR B a8 I e
ARSI - BRI RS S A SRR L - A TR B R LR B
H - A T B R ATREM: - MY IEERERE thORfF B AR IB TERVE S
Yy~ solE o REZEEGE TR E 0 S HAERE 250 » MR EEUR TR
Bl=p SRRV YRR N LR R G A BB RS R - S =R
HEARELSR > HEIMIREAIY » B -

A IE RIE LS DL S AU S AIARED - 80 R S SE S HE B H 1M XU R
FESE - (B30 ICMAH ( BRFSS TR R S RPI8E SO ZZ B8 ) HYE ek T+ » Maruchi
Yoshida B2 Abolfazl Aali DL EHEEE A K F 2 Y8 ( Zanjan Saltmen and
Atrchaeological Museum ) 5 {51] » 7 [ B I 35k M- SRS 2 BB AR DU T BIFE &
VORI T YRR T A FEI S FEUEFHRE] - DURESE R HSCE
ORFE S AL [ET TR o GIATENT BRSPS B RS FHIBTSE ~ B EE LAY B IR
RETH ~ BTG ATAE, ~ B Instagram MRER - A BUERAVEL S m] DIBEIT 1B E
AIECHTENRE S « #5007 FAVHEBN BT - $ETHEVIEEMIR LS 2 5 -
R SCYIHIRER M B R B 4SBT AR S A BUS BRI AT R AR Y 2
288

=

(=) X& : BYIEEIRES
Sustainability: Museums and Resilience

K BYIREERIRIE ] Y EREERT S B R g R SRV £ fI40 ICOM
RS2SR EXARC (B8R PRE R BB (D PR ) Gk > Peter Inker
{58 R 5t B M FE R R A UK Y EE B - B SRRy ~ Bl
st FE MAE DU BIEE E VU £4G - et T2 RSN - (e R
BEZI&  BEFERAHEE  HE KEEAN A BRI RE RS pE #E 5 5 -
SN UMAC (R ) EE St diel Ze B8 ) - NATHIST (R E A YIS
B ) ICME (BEERFEHYIEZ 8F )  ICR (BREREYEZESE) Fa

14



et > David Valcdrcel Ortiz T4 ZEHE BRI 58 ( Piramides de Guimar )
BRI AEEY) > PRk B S R AR A Y E R K BB R
et RIFH AR IR B ESU L E E RF D -

(it i (2% YiE B E RRVERIS B0 M G0 & > 2010 AT THICERIR 205 7% )
SRV —REIFER T BRSNS - (el B AR AR v & BRI YA (K
PRt - W RIS - BUR MBI (L - B RIn R R P - BE/Ag
a7~ (eEE GRS - RN R EE > DIERDKERRE  FHlEAR
%o HEEBIRRHIRER G o R EGREKER RN OE - LUAERS
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Vision: Museums and Leadership

FEEIIE S 55 A SR B2 L1788 ( National Museum of African American History
and Culture ) BIERER R ~ BESLZEHRIELT (Smithsonian Institute ) FAEFHY Lonnie
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=R BAEIREFIEHEE Clore Leadership $fTHHY Hilary Carty » FI{iZFETT 4]
BESRATEE DL T SRS | ARSI Y o BNE 8 H 23 [
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Delivery: Museums and New Technologies
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New Definition of “Museum”
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2022 5£ 8 H 24 HigiaRk 2007 £E 8 H 24 Hi@EiaHR

English | A museum 15 a  not-for-profit, permanent | A musenm is a non-profit, permanent
institution in the service of society that researches, | institution in the service of society and
collects, conserves, interprets and exhibits tangible | its development, open to the public,
and intangible heritage. Open to the public, | which acquires, conserves, researches,
accessible and inclusive, musenms foster diversity | communicates and exhibits the tangible
and sustainability. They operate and communicate | and intangible heritage of humanity and
ethically, professionally and with the participation | its environment for the purposes of
of communities, offering varied experiences for | education, study and enjoyment.

education, enjoyment, reflection and knowledge

sharing.
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Space for Dialogue and Social Sustainability:
“- Creating along-term Exhibition in an Ethnography
Museum in Taiwan

% @ ICAMT - Sustainability
1§ 23082022 2105
Q South Hall 2a

Tags: B0

Speakers:
@® Chun-wei Fang

Rating:

Personal programme: O

(© Discussions

This paper investigates the innovative ways adopted by an ethnography
museum in Taiwan to serve as a space for dialogue and foster social
sustainability through examining the curatorial narrative, practices and
exhibition design of a long-term exhibition hall, the Austronesian Hall. The
National Museum of Prehistory (NMP), which officially opened to the public
in 2002, is committed to presenting the great diversity of prehistoric and
Austronesian cultures in Taiwan and around the world. In 2018, the NMP
initiated a new master plan, which includes an extra 1,599 square metres
of exhibition space and renovated galleries. The NMP looks to increase
social sustainability by deepening and diversifying societal relationships
by means of exhibitions and related collections and educational
programmes. Ethnography museums today notably hold tremendous
opportunity to attain greater relevance through new visions and methods
of engaging an ever more connected and diverse public to achieve social
sustainability. They can be dynamic learning hubs responsive to people’s
interests and needs, as opposed to just being attractions. For this reason,
the NMP has expanded its exhibition content to include the Austronesian
communities in Taiwan, Island Southeast Asia and Oceania. The
Austronesian Hall comprises six galleries of independent themes,
providing discourse and reflection on cultural, philosophic and artistic
ideas and influences told through the lens of Taiwan's long history of
intercultural exchange, collection and research. In addition, the
Austronesian Hall creates a sense of collective memory as well as a vision
for the future and acts as a space for dialogue, thought and discussion on
present realities and new ways to solve difficult problems, such as climate
change, global warming, the threat of nuclear weapons tests and rising
sea levels. This paper suggests that one of the keys to social sustainability
is increased social responsibility. Museumn exhibitions can contribute to
social sustainability by making effort to improve society and undo the
harm perpetrated in the past.

Keywords: Social Sustainability, Museum Exhibition, Curatorial Narrative,
Exhibition Design, Taiwan

‘. Sites by Your Side: Community Empowerment and
4" the Practice of Public Archaeology

3 @ CIPEG, ICMAH - The Power and Challenges of Historical and Archeolo...
3 23.08.2022 21:24
Qcubc

Tags: B30

Speakers:
(@ Chung-Chun Wang

Rating:

Personal programme: O

(2 Discussions

This paper introduces a project of education promotion, which is planning
under the concepts of Public Archaeology and New Museology. Beside
trying to solve the disconnect between the museum and the community,
also introspecting the often decontextualization of the archaeological
exhibition.

Through co-working, idea sharing and discussion between the museum,
local youth association, and elementary school teachers, the
understanding of cultural heritage preservation and archaeological
research can be implemented and internalized into the community, while
the museum receives oral history and perspectives from the community.
The project takes a closer look at the megaliths in eastern Taiwan, thereby
turning the archaeological sites into excellent outdoor exhibits, expanding
the frame of the museum exhibition. Observing the sites in situ can
establish and show the underlying context, which may make the
educational meaning behind it more complete.

Through community empowerment, the local power is established, while
the power of the museum is deconstructed and the community is
incorporated, multiple thinking and viewpoints are involved and can
further enhance the effectiveness of promotion.

Keywords: Empowerment, Public Archaeology, New Museology,
Community, Megaliths, Eastern Taiwan
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LINKING REGIONAL MUSEUMS IN THE POST-LOCKDOWN
"- PERIOD: A CASE STUDY OF THE TAINAN MOBILE

MUSEUM

i (@ ICR - International Committee for Regional Museums

Authors:
@ shih-Han Tien

Rating:

This paper explores how the Museum of Archaeology, Tainan Branch of
the National Museum of Prehistory linked up with four regional museums
in jointly planning and operating the Tainan Mobile Museum. It specifically
looks at how regional museums connect via networking, translate
complex content into a form more enjoyable and understandable, and
get into communities in the post-lockdown period in an effort to rebuild
their relationship with the public. During its peak, the pandemic forced
museums to temporarily close their doors, bringing about changes in the
exhibition-visiting habits of the public and in volunteer services. In the
post-lockdown period, in response to the reduction in museum visitors,
the five abovementioned museums in Tainan City worked together to
bring their services outside of their grounds, directly to the public. The
author found that this method changed the public’s view of the museum’s
role as an authority of knowledge. By coming together and integrating
their resources, the museums developed a greater diversity of
educational content that better met the needs of the public.

'. Creating Relevance and Promoting Inclusion:
‘4" Horizontal Shift from the Exclusive to Inclusive "We"

% (O ICME - International Committee for Museums and Collections of Ethn...

Authors:
@ Yulun Huang

Rating:

The invocation of the first-person cultural voice is a global phenomenon
in museum practice, particularly at ethnography and Indigenous
museum. However, there are two ways of saying “we" in Austronesian
languages. For example, in Indonesian, one can either say “kami,” which
excludes the listener, or “kita,” to include the listener. This paper examines
the newly renovated National Museum of Prehistory (NMP) in Taiwan,
which applies kita as the subject in its Austronesian Hall, a long-term
exhibition of ethnography. Originating from the field of linguistics,
Austronesian is a widespread language family. Scholars suggest a large-
scale migration of Austronesian began in Taiwan, where today less than
2% of its population is Indigenous. This term has been widely used in
Taiwan and has thus become multivalent, as it is used to indicate not only
languages but also people and cultures. As a national museum, the NMP
has embraced the term Austronesian yet uses kita, the inclusive “we,” in
its new exhibition to bridge the gap between migrant settlers and
Indigenous people while celebrating the latter’s illuminative knowledge
and survivance. While presenting diversity and universality does not yield
sufficient progress towards making societies sustainable and resilient, the
strategy of shifting horizon from the exclusive to inclusive “we” addresses
the concepts of connectivity and relevancy, which are keys to bringing
ethnicity groups closer to each others and strengthening civil society.
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THE TAINAN MOBILE MUSEUM
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The Tainan Mobile Museum Program is

Plattorm

museums in

Tainan Gty Toiwan.
museus to temporariy close their doors
Vet continue serving their communities

issue, i
together proactively by connecting their
ntwork and resources, recruting inter-
museum volunteers, and bringing out the
sarvica directly to the public. The program

+ 72 appiicants

[

ring

Ty

Outcome

A The program mostly serves families and elementary
school students, about 0% of whom have given positive
fredback, saying that the events are fun and have made

8.Since

museums, such as topics covering geology,
archaeology, astronomy, and biology.

Develop New Activites

the othes museums, some of them have become
interested in serving two or more museums regularly.

maseurs. (2 per museurn]
« Making portabie teaching materiak
+ 51 volunseers sfer salection.

» Prowide service for ruralschools or underpriviogod groups.
« Particpating major svents in Tainan.

staff This program may allaviate the issues and thus.
maks it possible to hold arger svents.

Future

A Continue 1o expand the reach into the community and
make progress from the feedback.

8. Try to Incorporate certain themes into the research felds
of each of the museums to provide the wsitors with
cross-disciplinary Information

€. Continues to make steady progress and invites more
regional museums to oin the program,

CREATING RELEVANCE AND PROMOTING INCLUSION: ‘t%!i
HORIZONTAL SHIFT FROM THE EXCLUSIVE TO INCLUSIVE “WE" (@) mranei s

Yuhun Huaneg, Curatoriel Assistant Researche; Natonal Museum of Prehistary (NMP), TAIWAN

ICOM 558

4, Conclusion

Ty, o

g from
Madoguicar 0 Raps Nui (Esstir
Iuanc). Sehoisrs mgges a large-
o

Austranesian and Bl the Austronesian Hall

=
=

AR -

23




Bbitz, David (SUAH) » 7524053

2008  “Purpose, Stakeholders and Values: Museum Leadership in the 21st
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