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WEW DEALEND:

AREC 2021

Capacity Building Workshop
on Digitalisation and Tax Administration
Agenda

The benefit of tax administration digitalisation has been acknowledged globally, including its
importance for achievement of the Sustainable Development Goals by increasing
effectiveness, efficiency and reducing burdens. The challenges of the COVID-19 pandemic
have added a new level of urgency both for revenue recovery purposes and for building
resilience to future shocks.

This capacity-building workshop, supported by the OECD, will examine how digitalisation can
make tax administration more efficient and effective, leading to greater compliance and
revenue collection. The workshop will explore a variety of topics, including the objectives of a
digitalisation project for tax administrations, experiences in APEC member economies, and
how to manage change.

Target Audience

The workshop is designed for tax administration officials from APEC member economies.
The workshop will not be open to members of the public. There will be approximately 80-100
participants.

Key Documents

The following documents will all be made available for this seminar:

. Tax Administration: Digiial Resilience in the COVID-18 Environment

- Tax Adminisiration 3.0: The Digital Transformation of Tax Administration

Reguests for intervention in all sessions should be made by wriling your economy name in
the chat box, the Chair will then call economies in order.

8 September 11:00pm — 2:15am (NZT)
Workshop length = 3 hours, 15 minutes

Time Agenda
(NZT)

11:00pm- |Welcome and introduction
11:10pm

Ms. Kermyn Mcintosh-Watt, Policy Director at Inland Revenue, New Zealand, will welcome
attendees to the session and run through the meeting formart.

Session One: Digitalisation Strategies

T1210pmM  irhis session will examine the value of identifying and articulating a clear digitalisation and
digital transformation strategy. There will be presentations by Mr. Greg James (Deputy
11:50pm  |commissioner — Transformation, Inland Revenue, New Zealand) and Mr. Peter Green
(Head of FTA Secretariat, OECD), followed by an opportunity for questions and
comments from participants.
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11:50am

12:45am

12:45am

12:50am

Session Two: Panel Discussion

WPEC member economies will share their plans and priorities to digitalise their tax
administrations, as well as (where appropriate) their reflections on the choices economies
face when selecting IT systems for tax administration. Presentations will be given by
speakers from:

« Australia

+ Chinese Taipei

« Chile

+ [Economy representative TBC]

Following the presentations there will be a discussion moderated by Ms. Kerryn Mcintosh-
Watt.

Break

12:50am —
1:25am

Session Three: Change Management Challenges

IMajor technological changes usually require corresponding changes to organisational
structure, tax administration processes and staff responsibilities. Taxpayers and tax
officials also have to mentally and practically prepare for the changes.

Mr. Vegard Holmedahl (Adviser, FTA Secretariat, OECD) will make a presentation on the
change management challenges identified in an upcoming OECD report on the
digitalisation of tax administrations in developing economies. This will be followed by a
presentation by a speaker from the Thailand Revenue Depariment.

This will be followed by guestions and comments from participants.

1:25am —
2:10am

Session Four: Supporting Developing Economies

Information session on how 10s and IFIs can support tax administration evaluation, design
and implementation, with presentations by speakers from:

+ [nternational Monetary Fund (IMF)
+ Organisation for Economic Co-operation and Development (OECD)
« [nter-American Center of Tax Administrations (CIAT) {pending NMP approval)

IThe session will be moderated by Ms. Kerryn Mcintosh-Watt.

02:10am —
02:15am

Wrap up and close

Ms. Kemmyn Mcintosh-Watt (New Zealand) will provide a wrap up of discussions and thank
participants for their contributions.
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Economy and Timezones

Ausfralia 9:00pm
Brunei Darussalam 7:00pm
Canada 7:00am
Chile 7:00am
People’s Republic of China | 7:00pm
Hong Kong, China 7:00pm
Indcnesia 6:00pm
Japan 8:00pm
Republic of Korea 8:00pm
Malaysia 7:00pm
Mexico 6:00am
Mew Zealand 11:00pm
Papua New Guinea 5:00pm
Peru 6:00am
The Philippines 7:00pm
The Russian Federation 2:00pm
Singapore 7:00pm
Chinese Taipei 7:00pm
Thailand 6:00pm
United States of America 7-00am
Wiet Nam 6:00pm
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