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2020-2021 passenger traffic trending (World, Asia-Pacific and )
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20 Rapid deterioration Asia-Pacific [ Middle East [l World
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Slow recovery recovery
since Q2

Bottomed out 57.6 575 ) 565 -59.3 :
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55.9 |around mid Apr . 64.3
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-63.7 -67.7 -67.
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Departure Flow 5
(Peak on 9 and 10 August and 6 and 7 September) .
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b. Non-aeronautical revenue...Pre-COVID snapshot

Distribution of revenue by region

Global Average

Europe Aero: 54%
Non-Aera: 40
Aera: 58% i
Noti-Aeta: 38
North America . -
gy " Asia-Pacific
Aero: 357 S pero:d6%
Sariaea: Non-Aero: 49
ASP & MEA had the highest
propartion of non-
Latin America Middle East aeronautical revenue
and Caribbean — Antu:sl%l-l
Aero: 68% Non-Aero:
MNon-Aero: 28
Africa
Aero: 67% ﬂ Tha vaice of e
*Souree: AL Npart Key Perfarmance Indicaters, 202 (018 data) HanAOR; &f ez | Aipars
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b. Importance of detaching airport revenue from traffic

What airports do to diversify revenue streams?

HKG — HKairportshop.com

WEDDING PHOTO SHOOTS ARRIVE AT NARITA
SEE e S NP
NRT — Wedding photo shoots
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AIRPORTS COUNCIL
INTERMATIONAL

15" pMeeting of the ACI Asia-Pacific Economics Committee
19-20 October 2021, Online meeting via MS Teams

Day 1 — 19 October 2021 (Tue) from 1400 to 1700 (UCT+8)

Discussion items

14:00 1. Welcome, Introductions, Housekeeping & Order of Business (10 mins)
» Introduction & welcome
= Approval of Agenda & Minutes
* Membership updates: Welcome new Members, observers and guests
14:10 2. Guest presentation — Experience in handling the 2020 Tokyo Olympics and Paralympics, Narita International
Airport (30 min)

= Guest presenter: Mr. Yokota, Former representative of the Olympics and Paralympics Organizing Committee
= Questions and feedback

14:40 3. Roundtable: Airport Update & Discussion — Session 1 (40 mins)

e Quick update from members on: developments/ achievements/ challenges since the last meeting
15:20 Break (10 mins)
15:30 4. Discussion: Committee Priorities & Work Plan (1hr 15 min)

Part 1: Review — Committee work in 2021
= Updates on existing initiatives, what we have achieved
s (MNote: WG 1 and WG 2 to present results on Day 2)
Part 2: Planning - Work plan 2022

- Discussion — Setting committee priorities going forward to support COVID-19 recovery
- Key project for Work plan 2022 -- “Pilot Project — Airport Industry Outlook, Asia-Pacific & Middle East”
- Brainstorming on other priorities: Airport Charges, Non-Aero, Environment initiatives etc.
- Set up dedicated sub-group to further develop projects in Work Plan 2022
16:45 5. AOB (15 mins)
s  AOB & preview of agenda for Day 2
17:00 Meeting concludes for Day 1

17

Discussion leader/
Coordinator
MNagy, Suzanne, Philip

Ryuichi, Mr. Yokota

All Members

All Members, Stefano,
Suzanne, Philip

MNagy, Suzanne, Philip
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Day 2 — 20 October 2021 (Wed) from 1400 to 1700 (UCT+8)

Discussion items Discussion leader/
Coordinator
14:00 6. Roundtable: Airport Update & Discussion — Session 2 (45 mins) All Members

* Follow up of Session 1 **(for members who were not able to share in Day 1)

14:45 7. Work Group 1 - Financial Assessment of COVID-19 Induced Measures (15 mins) WG 1 Members,
* Presentation of updated survey results Stefano, Philip
* Discussion on next steps

15:00 Break (15 min)

15:15 B. Work Group 2 - Economic sustainability of airports towards recovery (45 mins) WG 2 Members, Fariz,
e Theme: Cost savings/ Resource Optimization Philip, Puskar, Rasool,
* Members' presentations Mr. Shen

o GMR Delhi— Mr. Puskar Nath Thakur
o lIran Airports — Mr. Rasool Poostforoushan
o Capital Airport Holding (PEK) — Mr. Lan Cheng Shen
16:00 9. ACI World Updates (30 mins) Stefano, Suzanne, Philip
s« 8™ Economic Impact Assessment
= Policy Briefs: Airport Groups, Airport Charges (ICAO Airport Economics Panel), Developing Cargo
= Airport Non-Aeronautical Revenue and Activities (ANARA)
* Others: Annual Economic Survey, Sustainable Recovery Best Practice & Case Studies, Airport Traffic Tink

Tank (at3)
16:45 10. Other updates, next meeting & AOB (15 mins) Nagy, Stefano, Suzanne,
e Committee 2022 Work Plan to be presented at the next APAC Board ExCom (Dec 6) and Board meeting Philip
(Dec 7)
« AQOB
17:00 Meeting concludes for Day 2

-END-
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Committee members (19)/ observers (6) Asia-Pacific (18)

= Australia — Sydney Airport (observer)

* Cambodia - Cambodia Airports

*= China — Capital Airport Holding, Shanghai Airport
Authority

* Chinese Taipei — Taoyuan International Airport

* India — Airport Authority of India, GMR Delhi
(observer), Adani Airports (observer)

= Japan — Narita International Airport Corporation,
Kansai Airports, Japan Airport Terminal (observer)

= Malaysia - Malaysia Airports Holdings Berhad

= Maldives - Maldives Airports Company

= Singapore — Singapore Changi Airport

= South Korea — Incheon Airport, Korea Airports
Corporation

* Thailand - Airports of Thailand

Vietnam - Airports Corporation of Vietnam

Middle East (7)

= Bahrain - Bahrain Airport Company

* lran- lran Airports & Air Navigation Company

* Oman —0Oman Airports

* Qatar — Hamad International Airport (observer)
* Jordan - Airport International Group (observer)
* Saudi Arabia - General Authority of Civil Aviation lp.i
* UAE —Sharjah Airport =

The Veice of
Asia-Pacific
Arooris
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