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IFATCA RPAS policy 1/3

* IFATCA is opposed to the operations of any autonomous aircraft in non-
segregated airspace.

« All RPAS operations in non-segregated airspace must be in full
compliance with ICAO requirements. Whether the pilot is onboard or not
shall be irrelevant for the purposes of air traffic control, therefore the
same division of responsibilities and liabilities as manned aircraft shall

apply.
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f Operation during the COVID-19 Pandemic
E Fatigue Risk Management System (FRMS) on trial

+ The Runway Condition Report (RCR) application
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The Future ATM

ICAQ’s Global Air Navigation Plan
and Aviation System Block Upgrades

F-ICE
SWIM
A-CDM
Virtual
Tower

- b

e e

Pre-Take-off Departure Cruise Descent Final Approach  Landing

&P ~ John Wagstaff 475 [CAO Kz CANSO B K& & 510

Y], IFATCA BITL T " RZERJEEE Speak English Program ; Y
P2 MR DFEHeRSHER SN E - EEER EEME
{RRAVE G - B R4 oLt 38R )] - fEE & SXHVE
fill & Nyamgerel Dashdolgor $1 ¥ EHYRE LW R LUET THE S R 20
JiEGESTEREA o HAT - REE T ERYTE GRS Bl —
5TE 0 RPESIEZEA -

&
. ]
Typical Session

* The main purpose is to create a welcome
and friendly English-speaking environment
without any judgement or pressure.

« Part 1: Warm up / Self Introduction / Ice
Breaker (10 mins)

+ Part 2: Discussions (35 mins)
« Part 3: Watch a short video clip (5 mins)
« Part 4: Picture description (5 mins)

+ Part 5: Post conversation (5 mins)
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Question 1
Have you heard about

I “Just Culture”?

Heard about Just Culture

m
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MATCA Sim Boo...

ANWS I ZELG...

JFATC Japan SAY...
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NATCA nepal

Raymond Tam
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COMPETENCY BASED TRAINING

CAPT. PING LEE
CHIEF PILOT, HF&CRM TEAM
EVA AIRWAYS

BIG

IMPACT
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HOW DID THEY DO IT?

4 LEVELS OF LEARNING

Basic Levels of Learning
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Rote

The ability to repeat something which
was learned, but not understood

Understanding

To comprehend or grasp the nature or
meaning of something

Application

The act of putting something to use
that has been learned and understood

Correlation

Associating what has been learned,
understood, and applied with previous
or subsequent learning, or the
ability to apply learning to a specific
unpracticed situation

21




DEFINITION

- Competency-based training is learner focused and works
naturally with independent study and with the instructor in
the role of facilitator. Competency-based education
requires candidates to perform tasks and roles to
standards expected in the workplace.

22



KNOWLEDGE

SKILL

ATTITUDE
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KNOWLEDGE
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ANATOMY OF CBT

TECHNICAL NON-TECHNICAL COMPETENCIES
SEMEET RN - COMMUNICATION
- APPLICATION OF

Sl - WORKLOAD MANAGEMENT
s FLIGHT PATH MANAGEMENT  ~SITUATIONAL AWARENESS
TR EREE - LEADERSHIP AND TEAMWORK

- PROBLEM SOLVING DECISION
MAKING
CHALLENGES

+ ABSTRACT IDEA WIHTOUT SOLID REFERENCES
+ DIFFICULT TO DUPLICATE THE SCENARIO
+ CHALLENGING TO CREATE A LONG-LASTING IMPRESSION
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//

Upcoming ATM-related
ICAO provisions for RPAS
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Contents

*The ICAO process & IFATCA representatives
«IFATCA RPAS policy

»RPAS provisions completed/under development at ICAO
« Challenges for IFATCA & next steps.
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I The IFATCA representatives

* The RPAS Panel: * The ATMOPS Panel:
+ Eugenic Diotalevi (Italy) * Rick Taylor (Australia)
+ David Guerin (Various) » Duncan Auld (PCX).

+ Christoph Gilgen (Switzerland)

+ Trish Gilbert (USA). - Support:

» Jean-Frangois Le Page (ANC)
« |[FATCA TOC members

* You!

S
[, [ o] YO — s —

IFATC!/ policy

——
WFATCA tuucuisont o oot s Tl Contotens Areiins
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IFATCA RPAS policy 1/3

« [FATCA is opposed to the operations of any autonomous aircraft in
non-segregated airspace.

+ All RPAS operations in non-segregated airspace must be in full
compliance with ICAO requirements. Whether the pilot is onboard or not
shall be irrelevant for the purposes of air traffic control, therefore the same
division of responsibilities and liabilities as manned aircraft shall apply.

IFATﬁ Tk dionad Foderation of i T e Conollrd Acooviahons

IFATCA RPAS policy 2/3

* ATCOs shall not be held liable for incidents or accidents
resulting from the operations of RPAS that are not in
compliance with ICAO requirements, in non-segregated
airspace.

«Standardised procedures, training and guidance material shall
be provided before integrating RPAS into the Civil Aviation
System.

IR nsisinnsirnimvansiermions
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IFATCA RPAS policy 3/3

*|IFATCA encourages education and awareness campaigns on
the use of RPAS for the general public.

+|[FATCA urges the development and implementation of
technology to prevent airspace infringements by Unmanned
Aircraft.

« Contingency procedures and controller training shall be

provided for the management of infringements by Unmanned
Aircraft.

AT i o ol B i

=
IFATCA s mocn i Tt st s
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Annex 1 — Personnel Licensing

*Issuing remote pilot licences
* Regulating remote pilot licences

* Published. Applicable 3 November
2022,

e
IFATCA i peiessn T Svstns mveisis

Annex 6 — Operation of Aircraft, Part IV —
International IFR Operations — RPAS

* Consistent with SARPs in Annex 6,
Parts I, Il &Il

* Mostly assumes BVLOS operations

» Operator certification, flight crew
licensing & aircraft certification
required

« Still under development...

IFRTER Sttt i it
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Annex 8 — Airworthiness of Aircraft

e Three new parts: VIl for aeroplanes, IX
for helicopters, and X for RPS

« Consistent with existing SARPs for
manned aircraft

*Published. Applicable 26 November
2026.

INTERNATIONAL CIVIL AVIATION ORGANIZATION

[ o Y o7 O ——

Annex 10 — Aeronautical Telecommunications,
Vol. IV — Surv. & CAS

«New Part I, Detect and Avoid (DAA)

»Based on principles of DAA:
* Conflicting traffic
« Terrain and obstacles
» Hazardous weather
» Ground operations
* Other airborne hazards

+Still under development...

P
TFATCA succen o o i e camons: wsssssms
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Annex 10 — Aeronautical Telecommunications,
Vol. VI C2 Link

» New volume dedicated to the C2 Link

« Currently contains Part | which
establishes:
 Generic requirements for C2 Link
+ C2CSP
* SLA (QoSR, QoSD & QoSE)
« Only high-level discussion of security

» Published. Effective 26 November 2026.

IPATCR souicunisiinnen ¢ b mee cuwsser siens

Annex 11 — Air Traffic Services

* Nothing...yet.

WPATCR ccimitriin ¢ e meic it s
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The PANS-ATM (Doc 4444) &
the PANS-OPS (Doc 8168)

* PANS-ATM:
+ Lost C2 Link procedures
* DAA & RWC procedures

* PANS-OPS:;
+ DAA & RWC procedures

IPATER s e et Ao |
C2 Link? x
P czuink “
=P rictatc communcaton/ g
P —
TFATCRA misn rin s it ot st ‘
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Lost C2 Link procedures 1/3

«Squawk 7400 and indicate using ADS-B
*Not automatically an emergency
+Loss of VHF and CPDLC communications

*Remote pilot notifies the appropriate ATS unit ASAP using
alternative means

*RPA complies with Lost C2 Link procedures

IPATER s viaisions Tt ot it

«Even if C2 Link restored, continue to follow the procedures.

Lost C2 Link procedures 2/3

* Departure procedures: Return to departure aeredrome
+ Arrival procedures: Continue to destination aerodrome
*En route procedures: Continue to destination aerodrome

= Special procedures may apply instead of departure/arrival
procedures: Whatever the ATS authority decides.

TFATCR st T cotes i
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Lost C2 Link procedures 3/3

Lost C2 Link departure procedures Lost C2 Link en route procedures Lost C2 Link arrival procedures

dopt
apalyar bty proserbes
e o Uk e

[ [ e ——————

DAA & RW(C?

REMAIN WELL CLEAR
‘REQUEST %@%%SCEND/TURN @ CLIMB/DESCEND/TURN

IEATICIR s ittt s it
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DAA & RWC procedures

«RWC is similar to ACAS TA - not an authorisation to manoeuvre
*DAA RA is like ACAS RA - follow even if contrary to ATC

*May climb, descend or turn
*Phraseology remains “TCAS RA”
«If in lost C2 Link state, may follow RA even without pilot input.

IBATER: soincsaissinseior vanoussuns socoisn

Challenges for IFATCA

* Autonomous operations
« Lost C2 Link procedures
« DAA & RWC procedures

*Differences from manned aviation
« Search and rescue

*Uncertain characteristics of unmanned operations.

IR sareastisiicisionmaci i
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Next steps

» Continue development of SARPs/PANS/Guidance for
international IFR operations

*Develop low level and autonomous concept of operations.

=
IFATCA ocuic vt st nmatsc costas anssasas

Thank you.
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Speaking English f (8t =)

Agenda

* Introduction to SEP

* Purpose and Objective of SEP
« Matching Cycle

* Participants

* Facilitators

* Directors

* Typical Session

NPATER s riosi 16 kil s ‘
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Introduction to SEP

« How did this program spark off?

« Written practise can be done and trained
locally

+ [CAO ELP assessment interview portion ” ‘
always the hurdle

= To help the participants to think English n
and speak English

= We facilitate the program, so no challenges
about qualification

IFATCA  ctons Fatorston ot st conttas pasocistons

Purpose and Objective of SEP %

= Enhance the English-speaking capabilities of Aviation Professionals
around the world

» Creates a welcome and friendly English-speaking environment without any
judgement or pressure

* Help Participants to be able to think in English, thus improving their overall
English abilities

* Provides an environment where cne can practice plain English language
and build up self-confidence

¢ Increase the number of Aviation Professionals with ICAC ELP level 5 or 6

= Help improve listening, speaking and interaction skills

P
IFATCA  isaiors Feston o s Tt Convtars assasstars
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Matching cycle

Before the last day of Facilitators to input availability from 10" to the

every month last day of the month in SEP Google Calendar

« Participants to submit their preferred and
alternate slot through their MA Director to
sep@ifatca.org

» Secretariat to manage matching and send
matched info to Facilitators / Participants

+ Facilitators to contact participants if they wish
to change the meeting platform

Before 6" of every
month

6" to 7" of every month

8t to 9t of every month

=
IFATCA  eoacorn rescsion o 1o conttors sasacisons ‘

Participants

INTERNATIONAL FEDERATION OF

IFATCA AR TRAFFC ONTROLLES SSOCAIONS
* You must be a member of your Association bl e

Bosting Insiruction

« Obtain the available SEP slots from the SEP google
calendar

» Before 6th of the month, submit your completed
IFATCA SEP booking form via your MA Director to =
SEP secretariat o

* If you are successful in booking a SEP session, you
will receive a confirmation email before 8th of the
month, containing the confirmed slot (Date and
Time) and meeting link g e

Py
BFATCA  vcvacons Fcsionot i et cortalors sesacisions ‘
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Participants

« If you are unsuccessful in booking a SEP session, you will not receive
any email from the Secretariat

« The session will be conducted via Google Meet or an online video
teleconference platform as agreed by the parties

+ Each session will be approximately 60 minutes

* You can only participate in 1 SEP session per week
» Week 1 - 10th to 16th of the Mcnth
* Week 2 - 17th to 23th of the Month
« Week 3 - 24th to the end of the Manth

e
BFATCA v Fesorion o i et oot ssssction.

Facilitators IFATCR™ wee ooy
« Basic requirements: IFATGA s Packtc Sagon Spask Enhi

+ Member of an IFATCA MA i

* Proof of ICAQ ELP Level 5 or6

+ Friendly with good communication skill

Teapons b

2R Engiih Language
Froiciancy Lavmt

* How to apply et T T P
= Submit the completed IFATCA Speak English Program ke B
Facilitator Nomination Form to your MA Director " st A
* MA Director to submit the completed form to SEP e e vt et
Secretariat - P 3

« The applicaticn will be processed and an invitation for an
interview will be sent to the applicant to ensure the
minimum requirements are met [ o i s

IPATCR i i s i A
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Facilitators

= Becoming a Facilitator:
= An online briefing will be provided for successful
facilitators immediately after their interview
= A copy of this Manual will be provided for uniformity

* You need to have a google account to access Google
Calendar in order to input your availability

= The session will be conducted via Google Meet or an
online video teleconference platform as agreed by the
parties

= Each session will be held approximately 60 minutes
excluding preparation and other post conversation

IFATCA oo ecmon ot ar o conores Assosstors

Participants and Facilitators

» To cancel a confirmed session, inform the
SEP secretariat at sep@ifatca.org no later
than 24 hours befare the session.

» 1 Facilitator paired with up to 2 Participants y

» After ending the session, fill up the SEP
evaluation form
https://forms.gle/ygi6L7 QN78Bb69Uc9

» Report any unacceptable behaviour during
SEP to Secretariat immediately

v
IFATCA vicnsiinat rdoton o Tt oo Pessiniors
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Directors

+ No limits to the number of participants from any MA

« MA Director can appoint a SEP point of contact that
is not listed in the IFATCA Contact list (A55) and
inform Secretariat

« To follow matching cycle strictly

+ Obtain the available SEP slots from the SEP google
calendar

» Before 6th of the month, submit your completed IFAT
SEP booking form via your MA Director to SEP
secretariat

=
IFATCA  cravona Focurion o i Tt airotors assosasons

Typical Session

» The main purpose is to create a welcome
and friendly English-speaking environment
without any judgement or pressure.

« Part 1: Warm up / Self Introduction / Ice
Breaker (10 mins)

* Part 2: Discussions (35 mins)
* Part 3: Watch a short video clip (5 mins)
« Part 4: Picture description (5 mins)

* Part 5: Post conversation (5 mins)

(17 (o7

have

“/
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Just Culture 5 (Ff$%IY)

Real voice from ATCOs on safety culture in ANSPs

Acting EVP, IFATC ia Pacific Region

Cheryl.chen@ifatca.org

Aviation Safety and Just Culture

Safety analysis and investigation is a necessary and effective means

of improving safety, by learning the appropriate lessons from safety

ocourrences and adopting preventative actions.

It is therefore important that an environment exists where

, the necessary processes are in place for investigation
and for the development of necessary preventative actions such as
re-training, improved supervision etc.
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JUST CULTURE *

“A culture in which front-line operators or other persons are
not punished for action, omissions, or decisions taken by them
that are commensurate with their experience and training, but

in which gross negligence, willful violations and destructive
acts are not tolerated.”

The Member Associations of IFATCA Asia Pacific Regions

Bl The Member Associations of IFATCA Asia Pacific Regions
oing

The 19 Member Associations of IFATCA Asia Pacific Region
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Question 1

Have you heard about “Just e e s e

Culture”?

Heard about Just Culture

B Heard about Just Culture

Py
IFATCA oo sion o i i ccens amoiaions

Mergols

29

No

Question 2

To what extent is “Just
Culture” promoted within your

organization?

Range for the Answer 1 {Not at all} to
10 {Fully introduced)
Number of samples 204
Average 6.16
Median 7

i
IFATCA  cicnonm porvson o armme conmsens amostaos
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Question 3.

Are you aware of any voluntary

reporting system or mechanism
within your organization?

180
160
140

100

The existence of voluntary report system

154

=
IFATCA siciuic sesmion o i i ot amoisions

Question 4.

Do you know how the report
will be handled when you
submit a voluntary report?

How the report will be handled

104

Ves No n/a

W How the report will be handled?

TEATCR st risosis iy it
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Question 5.
To what extend do you trust Bxtend of trust
vour organization that they will
not take any punitive action
towards you if you file a
voluntary report?

Range of the Answer '1 {do not trust } to ‘
10 (Totally trust )
Number of sample 204 |
‘ Average 5.33 |
| Median 5.50 |
IFATCA o s i i i ‘

Question 6.
Have you ever submitted a
voluntary report?

120 117

Yes No

Have you ever submit a voluntary report?

TEATCR s zoiies bl ottt A
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Question 1

Can we ever establi ulture” within APAC?

[T e oo

Question 2

How far are w) y achieving an
environme CULTURE?

=
IFATCA im0 retrnson s it Amocaon
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Day Two
Member Associations’ Reports

North Asia

Hong Kong

Events

Hosted EATMCG/13 in December 2020. Adjacent FIRs including Japan, Taiwan and
Philippines joined the meeting.
Organized HK ATC-Pilot Symposium via Zoom in March 2021 which focused on new

normal for ATC and flight crew - over 80 participants from 14 countries

Fatigue

Fatigue Management: Limitations are identified in relevant documents such as in
response to Amendment No.52 to Annex 11 and Issuance of ANSIN/Air Navigation
Services Information Notices. Within the scope of stated documents, ANSP is the one
to ensure roster patterns with ANSIN. Fatigue reporting has been established and
managed by the Safety manager. Controller briefings are arranged. Duty officer to take
a break- Self Assessment- Fit or Unfit for Duty. The case will be referred to the Senior
Safety Manager for investigation. Reporting fatigue is not common among ATCs. And

the information regarding the reporting itself is confidential.

Japan

Fatigue

Working 6 day cycle shift
Currently using DELMIA Quintiq Systems software on fatigue and stress reporting,
but inputting the date is difficult. Hard to say FRSM is appropriate. Trying to develop

a better program.

Issues

Retirement extensions begin in 2023. The retirement age will be 65 by 2033.
JATCA members are preparing to join PLC and TOC membership in Singapore.
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Operations

3 new control centers coming soon. Wider TMA will be provided.

COVID

Covid in Japan. 70% of the population has been vaccinated. State of emergency was
completely lifted in Oct 2021.
The number of international flights is about 25% as to the pre-COVID level, and the
domestic flight is about 70%.

Macau

Traffic

Found in 1995, 39 members

Passenger market decreased by Imillion in 2020

Operations

RNP AR approach implemented in 2019. There were lots of missed approaches in 2017
due to weather. So with implementation of RNP decreased MA.

Due to the structure of the airspace, the IFR departure helicopter from Chu Hai FIR
will delay the departure and arrival of Macau airport.

New heliport is located next to runway. Will start operation next year.

Paper strip was used until 2020. E-strip test passed successfully.

Electronic briefing system has been implemented in operation. TCOs can log in and

read documents themselves.

Issues

Had simulation training every 2 years in Shenzhen, PRC. But due to the travel
restrictions, currently the training is paused.

5 new ATCos were recruited and were sent to New Zealand for training in 2019. But
OJT was delayed due to the pandemic restrictions. There were 250 movements daily in
2019 but now down to single digit which makes it hard to maintain the quality of OJT.
Planning supervisor course in 2022.

2 new restrooms were added to the construction of the control tower. The control tower
got a severe impact during typhoons and is now getting older. After the typhoon, the
tower building start to have leakage problem. Authorities is yet to set up a contingency

plan for this kind of situation.

Fatigue
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Limits in duty hours are specified in local papers. For example: shift can’t be extended
to 12 hours. No more two consecutive nights on duty. In case of a typhoon, if the wind
exceeds a certain amount, there will be no shift change.

Reference to the restriction on shift arrangement can be found here:
https://www.aacm.gov.mo/uploads/download1/2019051511110206.pdf

MONATCA

COVID

Covid prevention: Number of cases are not dropping and maintaining around 1000
cases daily. Basically trying to co-live with the pandemic situation. Still complying
with strict health and hygiene measures like wearing masks all the time, washing hands
and social distancing. During the handover, few people come into the shift room and
the rest wait in the meeting room. Leaving team uses a separate door to avoid contacting.

Every shift cleans their desks with sanitizer.

Operations

New airport opened in July 2021. Old airport is now being used for general aviation
while the new airport is for commercial flights.

The association will focus on ATC training including refresh training and PANS
courses in 2021-2022.

ROCATCA

COVvID

Covid prevention: Number of covid cases are increasing, approximately over 200 cases
per day. Shifts are going in separate groups. Keeping social distance and implementing
other health and hygiene measurements. Handover between shifts is only 10 minutes.
So not taking particular measures on in-between time except cleaning desks with

sanitizer.

Fatigue

CAA did an assessment on fatigue and stress of air traffic controllers in 2018. Through
2 consulting agencies Dehora and To 70, fatigue and stress levels were assessed
through several ways like using actigraphy, having an interview with ATCOs and
making analysis on shift routine and log study. The recommendations to CAA were:

1. To set up new regulations on duty hours and break hours.
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https://www.aacm.gov.mo/uploads/download1/2019051511110206.pdf

2. To consider real operational requirements and operations

Make a plan for future recruitment and increase manpower for the next 5 years.

Ee

Promote incentive to ATCOs which would result in a positive impact on
willingness to stay on the job,

Encourage ATCOs to reduce commuting time

Adjust culture of fatigue issue

Provide a strategy to reduce workload

Clear the rules on each position

e

Set up personal roster and release the roster schedule earlier to provide
opportunity for ATCOs to balance work and personal life

10. Make a reasonable distribution on work and non-work day

11. Optimize the night shift
They have fatigue training once a year. Extra 163 ATCOs will be recruited over the

next five years.

New Operations

New runway condition reporting procedure is being implemented and is going to be
operational on November 4th, 2021. Tower, approach and enroute controller had

training on the subject this year.

Pacific

6. Australia
COVID

Covid prevention: In Australia, 2 different iterations on roster were implemented.
Firstly, ATCOs worked in 3 different teams in the morning, afternoon and nights and
then teams on days-off. Since the pandemic situation was getting close to normal, the
roster pattern is now changed to 3 days on and 3 days off. Handover is at 1130pm. Very
few people come into the room during the handover. Consoles are cleaned by leaving
people. Daily antigen tests are taken before the shift in some high risk places where the
community cases are common. Hands cleaning and keeping socially distancing at the

workplace.

Issues

New retirement incentive scheme is on the way. ATCOs don’t have a retirement age.
As long as the person holds a medical certificate and passes a test, there is not an age
where you can not work. There are 2 people taking up retirement and getting the
incentive at the age of 72 and 73. Most people generally retire at the age of 60 to 65 in
Australia. Ten percent of the workforce are going to retire and will be replaced with

trainees. Over the next 2 years, they are hoping to replace all the retiring ATCs. They
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have to retire by June, 2022 and the new system will be available by 2024 and 2025 in
Melbourne, Brisbane and Perth. The military is also implementing this system as well.
Once the older people retire and new trainees come in, the system is going to be valid.
Due to the drastic decrease in traffic, it is hard to train ATC with a limited number of
airplanes to control. So they are taking three-step processes in training.

Normal training in simulator

Live environment on the OJT

Then two subsequent checkups. One in the simulator and followed by a typical check

under the chief controller’s watch.

The other training they had directly involved was with airlines. When pilots came back to

the operational platform, ATC helped their training program with any new procedures in
ATC.

7. New Zealand

Issues

Airways Corporation proposed to withdraw air traffic services from 7 regional airports
on cost-cutting requirements last year. NZ CAA is determined to maintain the services
in 3 of them.

NZALPA opposed the proposal because it was nothing with safety.

No pay raise. No loss, no gain. CAA amended a bill.

Training is turned back on. But a huge delay of approximately 6-12 months. More
people are leaving upon retirement and short-staffing is becoming a problem.

Once the border opens, there will be more traffic. Observation from many years
experience is that it takes many years to catch up when we stop training. What we do
see is a push to add new people but we end up with a significant number of low

experienced people in the system.

South East Asia

8. Indonesia
COVID

99% of ATCOs are vaccinated
There are programs being implemented to support ATCOs, including providing
vitamin boosters for those who infected with COVID-19, and allocation of

emergency fund to help them.

Issues
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e They currently have some issues with the management due to salary reduction for
ATCOs. The association is still in discussion and negotiation with the management.
e Would want to seek help from IFATCA to help in the negotiation with their

management and government.
Events

e 13" July IATCA National Congress (online)
e 29 July IATCA Anniversary — webinar on PBN Basic Concept and Implementation
e More than 700 aviation personnel, including more than 300 ATCOs and
pilots.
e Focused on daily technical ATC problems discussion, such as terminology

for high speed descent, or how tot deal with PBN approach.

9. Malaysia

COVID
Number of COVID cases has reduced as compared to 2020 — reached a high of 20 over
thousand in September 2020.

e Now on a downward trend, daily cases of 5000.

e Vaccination rate at over 95%.

e Close to 99% of ATCOs have received two doses.

e 40 ATCOs has been infected with COVID-19 — most have recovered well and are
back in operations.

e There is currently travel bubbles with 10 countries.

e Malaysia is moving from recovery phase to endemic phase.

Operational

e This year, they shifted to a new center, from Subang Air traffic Control Center to
Kuala Lumpur International Airport (KLIA)

e Came online 1* September 2021. All controllers underwent HMI and procedural
training through video conferencing.

e Global reporting format for the runway surface conditions (by 4 Nov) — undergoing

final steps for the UOI for most stations in the country.
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Issues

e Human resource is a challenge. Management is still looking into it.

10. Philippines

COVID

In 2020, 16 ATCOs were infected with COVID-19.

e In2021, 53 ATCOs were infected with COVID-19.
e 95% of the 800 ATCOs are full vaccinated as of October 2021.
e At the national level, 50% are fully vaccinated.
e There is a team arrangement for ATCOs on shift — if there is an infection, the whole
team is taken out.
e Mandatory mask wearing and social distancing at all times.
e Disinfection at the workplace
e Prompt reporting of symptoms
e Support provided by Association and Management.
e Manila Traffic: pre-COVID, there is 12,000 average flight monthly in Manila
e At start of lockdown (March 2020): 10% of pre-COVID flights, and there
were no commercial flights.
e December 2020: 40% of pre-COVID traffic
e January — September 2021: 30% - 40% of pre-COVID traffic
e October 2021: 40% of pre-COVID and increasing.

Operational

e New Tower simulator — launched and commissioned in May 2020. First 270 degrees

Tower Simulator in the Philippines.

Issues

e 2020, 2021 —not able to open for new ATC training — lag of 2 years of training.
Training was stopped for those who started training in 2019.

e Training center developed new program to train new ATCs in order to incorporate
new procedures for the new normal.

e Training has been difficult, with the low traffic levels.
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Events

e The association conducted a seminar for ATC, on resilience during pandemic — to

share on how to handle anxiety, and conduct goal setting in times of uncertainty.

11.. Singapore

COVID

e ATCs are 100% vaccinated, and is now progressing with the third boost
e Strict procedure taking place for hand-over

e Work station is sanitized regularly

Events

e Collaboration with other institutions (NTUC U-association) is still going on
e Outreach program to undergraduate from aviation university is taking place
e Record a special video for the ATC day

e Preparing the IFATCA 61 Annual Conference for 2022

South West Asia

12. India

COVID

e Since April 2021, ATCOs rostering was reduced to only three or four days a week by
rotation.

e All equipment and rooms are regularly sanitised.

e Some consoles are deactivated (due to reduced sectors) due to the reduced traffic.

e There are measures to ensure social distancing between ATCOs.

e OJT was stopped.

e Guild had to take Airport Authority of India (AAI) to court to exempt ATCOs from

breath analyser test during the pandemic.

Events
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e Elections to the central executive council — the central executive council is the apex
body of the guild. The election for a new body is due every couple of years.

e There are 5 regional bodies and 80 branches in the guild.

e ATC guild has a welfare scheme for member, founded under the late leader Shri
Brijendra Shekar — to provide financial assistance to family members of deceased
Guild members, as a gratitude superannuation memorabilia of 10K to guild members.

e 5 ATCOs lose due to COVID — 2 million rps was provided.

e The Guild also purchased 50 cylinders (45 liters) of oxygen to help ATCOs/non-
ATCOs during the pandemic.

e Collaboration with AAI and the government of India to ensure all ATCOs in the
country are vaccinated for COVID-19.

e ATC Guild celebrated World ATC Day on 20 October with a physical seminar, on

“Flexible Use Airspace”, and having a gala dinner at New Delhi.

Issues

e Mis-leading reports in the media

e Minimum training due to pandemic

e Individual headsets issued to ATCOs to avoid spread

e Postpone ATM training at CATC to avoid spread of COVID
e Suspension of biometric attendance system

e Inordinate delay/punishment of ATCOs — Just Culture

e Need for introduction of child care leave for female ATCOs
e Route familiarisation flight for ATCOs

e Penalties for contravention of aircraft rules. 1937 on ATCOs
e Implementation of WDTL CAR at all stations

e BA test appeal procedure/psychoactive substance examination — simplify procedure

e DGCA guidelines on Class 3 assessment of ATCOs amendments

13. Iran
Operational/COVID

e Experience sharp rise on RPVs operations in Iran — Increase controller workload and
stress
e Operations within and outside segregated areas

e Domestic flights has recovered from covid — similar to pre-pandemic time
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e International flights and overflights to around 80% of pre-pandemic

Event

e Colleague ran 20km in honour 20" oct — International ATC Day
e Involved in the SEP program — 3 facilitators from Iran join the team of facilitators

e More than 30 colleagues experience the program as participants.
Issues

e Staff shortage in Tehran area control center and airports around the country

e Old ATC system in Tehran area control center and some airports — heavily reliant on
human because of old system.

e Lack of funds to upgrade due to political sanctions.

e Increase stress and controller fatigue due to the old system
Question

e Saiffullah — How was the Qatar situation handled.
e Reply:
o Used to handling this type of situation. Previously there were conflict in Iraq,
India and Pakistan. Had to negotiate to impose 20nm for traffic coming into
their FIR.
o New routes designed accommodate the new situation.
o After 1 or 2 weeks ATCOs got used to the situation. There was agreement
with Qatar to ask them to provide traffic to Iran.

o No safety issues. No breakdown. But difficult for colleagues to work.

14. Nepal
COVID

e Previously, there were long period of lockdown — 3 to 4 months last year, 2- 3 months
this year.

e Recovery of air traffic in Nepal is encouraging.

e More people vaccinated, air traffic at major airports are on increasing trend.

e Domestic traffic level has already exceeded the peak level of pre-covid.
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e International traffic has crossed 50% of the previous peaks with further growing

demand.
Operational

e Utilising COVID slack, TIA has upgraded infrastructures to resolve constraints.
e Additional of new parking stands for wide body aircraft, to address capacity
constraints
e Extension of runway and availability of REA, and upgrade airfield lighting
system
e Expansion of terminal areas to facilitate passenger handling with safety
protocol

e Construction works expedited to resolve other capacity constraints
Issues

e Airports running short of TAS manpower
e Number of ATCOs in international airport is also limited, many post yet to be
filled
e Due to lengthy rating procedure and lack of career progressions opportunity,
newly recruited ATCOs are leaving operational duty and going to

administrative works — better career progression.
Events

e NATCA is devoted to the professional development of ATCOs, being the voice to
negotiate with management on behalf.

e In dialogue with CAAN management for conducting basic training on
continuous basis and ensure recruitment of adequate number of ATS
manpower

e NATCA is continuously engage with management for welfare of ATCOS.

e After being elected unanimously in April 2021, the 12" executive committees is
focused to build solidarity among the ATCOS to ensure professional development
and benefits.

e NATCA participated in the activities launched by trade unions against the Bills for
splitting CAAN.

e Split into 2 organisations, regulator and service provider.

e Due to economic and pandemic, this was postponed as it was not the right

time.
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Published a bilingual book title “HOT CHAIR?”, written by Ex DGCA Nepal, widely
circulated with minimum price share experience

e Cheryl suggested this can be brought to the attention of the organisers of the

“100 years of ATC” celebrations.

Collaborate for the effectiveness of Fatigue Risk management System, implemented
in ATS operational TIA recently
Appreciate IFATCA for nominee, Miss Asmita Subba, in quality and ethics taskforce
Request to elect nominee Mr Deepak Ojha as RVP for South West Asia to ensure
continuous support to [IFATCA.

Issues

NATCA negotiated for payment of rating allowance and medical expenses to the
COVID-19 infected ATCOs.

e The new DG has assured they will do better.
NATCA is opposing the management decision to degrade entry level of ATS
personnel form the 7™ level ‘senior office’ to 6™ ‘level officer’.

e Requested the new DG to take back this decision.

15. Sri Lankan

COVID

Postponement of AGM to august 2021.
Maintain minimum staff
All ATCOs full vaccinated — both doses with Astra Zeneca

Issues

Training — during COVID , very hard to maintain the usual work practices. Several
refresher training conducted for operational controllers.

Lack of ATCOs to fill position

Discussion with senior management. Able to recruit 24 new controllers - currently

undergoing simulator training.

Events
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Member welfare: Organise event for retired ATCOs to appreciate the work they have
done for the Air traffic Services Sri Lanka.
ATC day 2021 was celebrated at each ATC center. Gave souvenirs to ATCOs.

e Main celebration at main airport in Sri Lanka with higher management.
e Celebrated on 21 Oct as 20 Oct is public holiday.

e Main event celebrated on 25 Oct due to unavailability of higher management.

Social events for public awareness:
e FB page, 3 winners given gift.
e Special quiz competition within AASL- 3 winners.
Special webinar — panelist event for: surviving the Crisis & path to recovery. Have

professionals in the webinar. And will be discussing the aftermath of COVID.
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