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APEC FMP Budget Frameworks Workshop — Annotated Agenda

We take this opportunity to welcome colleagues from across APEC, including partner
international organisations. The Budget Frameworks Workshop will take place over two days:

e The first day will focus on developments in budget frameworks and practices from
across APEC economies.

e The second day will focus on four outcomes (gender equality, climate change, poverty
reduction and wellbeing) and the budgetary approaches that can help APEC
economies make progress on these outcomes.

A selection of APEC economies will give brief presentations on topics that are relevant to the
focus of each day. Following each presentation, the Chair will invite discussion for economies
to share their experiences. Requests to intervene should be made by writing your economy
name in the chat box at each day of the workshop; the Chair will then call economies in the
order that interventions are received. Economies are asked to limit their interventions to a
maximum of three minutes in order to facilitate free-flowing discussion.

Day One: 24 Auqust 11:00 pm — 1:00 am (NZT)

Time

(NZT) Agenda

11:00pm - | Welcome and introduction
11:10pm

Struan Little - Deputy Secretary, Budget and Public Services, New Zealand Treasury,
will welcome delegates and attendees to the workshop and outline the proposed agenda
and objectives.

This session will include a family photo.

11:10pm - | Session one — Overview presentation: budget frameworks and practices
11:30pm

Jon Blondal, Head of Budgeting and Public Management at the OECD, will provide an
overview presentation of budget frameworks and practices in APEC economies.

11:30pm - | Session two — Budget management (Thailand)
11:50pm

Dr. Siwaphon Phromwong, from Thailand’s Fiscal Policy Agency, will present on its
experiences and innovations on budget management.

Description

Thailand has an established record of strong budget management practices over a
sustained period. Thailand takes a top-down approach to budgeting by setting limits on
fiscal aggregates early in the budget process and taking a co-ordinated approach to
budgeting across economic and fiscal agencies.

The case study presentation summarises Thailand's approach to setting fiscal
parameters in its annual budget. It identifies how Thailand manages the challenges of
maintaining fiscal discipline against multiple expenditure and growth-orientated
initiatives, and provides examples of new practices in the budget process.
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BREAK 5 minutes

11:55pm -
12:15am

Session three — Budget transparency (Singapore)

Farah Abdul Rahim, from Singapore’s Ministry of Finance, will present on its
experiences and innovations on budget transparency.

Description

Budget transparency is a multi-dimensional concept that can refer to the effectiveness of
communication strategies, as well as making information available to parliament,
stakeholders and citizens.

In response to COVID-19, Singapore demonstrated a highly effective approach to budget
communication and transparency in that it used the budget to communicate key aspects
of the government’s response to the crisis. The case study presentation identifies how
the Ministry of Finance adopted a strategic approach to its budget communication and
revised its use of technology to communicate effectively with citizens.

12:15am -
12:35am

Session four: Spending reviews (New Zealand)

Oliver Parsons, from New Zealand’s Treasury will present on its experiences and
innovations on spending reviews.

Description

Spending reviews can be an influential and informative tool in budgeting to scrutinise
baseline expenditure for such things as value-for-money, the alignment of expenditure to
the priorities of the current government and to consider risk and resilience perspectives
in relation to future budgets. Like budgeting itself, spending reviews are both a political
and an administrative process as their recommendations may alter the composition
and/or size of appropriations and therefore ministerial portfolios.

The case study presentation identifies New Zealand’s approach to spending reviews, how
the reviews have evolved in recent years and includes a possible approach for spending
reviews in the future. The presentation discusses how New Zealand integrates the
recommendations from spending reviews into the budget process.

12:35am -
12:55am

Session five: Evaluation (United States)

Erika Liliedahl, from the United States Office of Management and Budget will present
on its experiences and innovations on evaluation.

Description

The findings from evaluation can help to inform the effectiveness of policy and budget
spending over time. The focus on evidence in policymaking and the assessment of
budget proposals has increased the emphasis governments are placing on evaluation.

12:55am —
1:00am

Wrap up and close

Mr. Little will summarise the workshop discussions and thank attendees for their
contributions.
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Day Two: 25 August 11:00 pm — 1:00 am (NZT)

Time
(NZT) Agenda

11:00pm - | Welcome

11:05pm . . . :
Struan Little will chair the second day of the workshop. He will welcome delegates
and attendees to the workshop and outline the proposed agenda and objectives.

11:05pm - | Session one — Outcome-based budget frameworks and practices (OECD)

11:25pm
Andrew Blazey, Deputy Head of the Budgeting and Public Expenditures Division at
the OECD will provide an overview presentation on outcome-based budgeting
approaches in APEC economies.

11:25pm — | Session two — Gender equality (Canada)

11:45pm Lauren Keating, from Finance Canada will present on its experiences and
innovations on gender equality.
Description
The Canadian experience on gender equality in budgeting is a world-leading example
of an outcome-based approach to budgeting.
Canada has a long-standing commitment to gender equality, it has passed legislation
on gender equality and it has developed analytical frameworks and tools, which have
been applied comprehensively across government. The government’s Gender
Results Framework tracks how Canada is performing against gender equality
indicators and maintains diversity and inclusion statistics to provide disaggregated
data on gender. The initiatives have helped to embed gender perspectives into
budgeting and policy.
BREAK 5 minutes

11:50pm — | Session three — Green budgeting (Indonesia)

12:10am L . . . . .
Indonesia will present on its experiences and innovations on green budgeting.
Description
Climate change affects all economies. In Indonesia, its impacts are felt in sectors,
such as water, fisheries agriculture and forestry. The government has taken early
action on climate change in its budgets by tracking the allocation of funding and
expenditure that contributes to greenhouse gas emissions. The Ministry of Finance
and the Fiscal Policy Agency have achieved this by tagging budget expenditures and
undertaking related initiatives such as establishing the Green Climate Fund and
launching a green bond programme.
APEC economies will be interested in Indonesia’s experiences of using the budget
process as a key lever to tackle climate change.

12:10am — | Session four — Sustainable Development Goals (Mexico)

12:30am

Alejandra Huerta will present on Mexico’s experiences and innovations on integrating
the Sustainable Development Goals with budgeting.
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Description

Mexico’s Sustainable Development Goals Specialized Technical Committee, led by
the Office of the Presidency and the National Institute of Statistics and Geography
developed a framework aimed at integrating planning, public finance management,
policymaking, and oversight so as to achieve the SDGs. Within this framework, the
Mexican Ministry of Finance and Public Credit partnered with the United Nations
Development Programme to identify the specific budget items that would contribute
to progress on the SDGs, using a Results-based Management perspective.

12:30am —
12:50am

Session five — Wellbeing/Living Standards (New Zealand)

Stacey Wymer, from New Zealand’s Treasury will present on its experiences and
innovations on wellbeing/living standards.

Description

New Zealand’s approach to its wellbeing budget is grounded in the Treasury’s Living
Standard’s Framework and has included significant reform across government,
including legislated objectives, changes to the organisation of ministries and new
approaches to public governance.

The case study presentation will summarise the wellbeing framework and the way it
is used to inform budget decisions. The presentation will include observations on the
approach to designing and implementing the framework from a budget perspective.

12:50am —
1:00am

Wrap up and close

Mr. Little will summarise the discussion, outline the next steps for a synthesis report
of the workshop and thank attendees for their contributions.
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Economy Time Zones

Economy Local time for 11:00pm NZT
Australia 9:00pm
Brunei Darussalam 7:00pm
Canada 7:00am
Chile 7:00am
China 7:00pm
Hong Kong, China 7:00pm
Indonesia 6:00pm
Japan 8:00pm
Korea 8:00pm
Malaysia 7:00pm
Mexico 6:00am
New Zealand 11:00pm
Papua New Guinea 9:00pm
Peru 6:00am
The Philippines 7:00pm
Russia 2:00pm
Singapore 7:00pm
Chinese Taipei 7:00pm
Thailand 6:00pm
USA 7:00am
Viet Nam 6:00pm
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