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摘  要 

    依據「經濟部派送駐外經濟商務機構商務人員赴國外接受語文訓練實施計

畫」，職獲派赴美國華盛頓特區喬治城大學進修教育學院英語研習中心，接受為

期 8 個月（108 年 8 月 26 日至 109 年 5 月 1 日）的語言訓練，修習課程為「密

集專業英文」（Intensive Professional English）學程，分為秋季班和春季班二學

期，而各學期再細分為兩期，每期 8 週，共計 32 週。秋季班課程設計以「商業

管理」為核心，春季班以「公共政策」為核心。 

    語文能力乃駐外人員的必備技能之一，本次赴美語訓確實在聽說讀寫能力上

獲得有效提升，惟語言學習需要長時間積累，並非一蹴可成，8 個月的語言課程

就像章回小說的楔子，只是開端，讓職更清楚自身英文能力的優劣勢，敦促自己

公餘仍須持之以恆地不斷精進。 

    受訓期間除了參加課程所安排的校外參訪和節慶體驗活動，亦利用課餘時間

參加校內外的社團活動，結交當地朋友進行文化交流與對話練習。另外，還出席

駐館長期合作之公關公司與法律事務所的簡報會議、參與討論，並支援雙十國慶

晚會接待，不僅對美國貿易政策有更為完整的認識，對駐外工作也有更多瞭解，

在此特別感謝駐美國代表處經濟組長官同仁們的指導和協助。 

    附帶一提的是，本次語訓正逢美國 COVID-19 疫情擴散期間，故實際上春

季班第 2 期是以線上授課的方式完成，返國時間也因此提前三週。雖說多少喪失

全天時全外語環境的初衷，然而塞翁失馬，在科技加持下未來透過視訊會議進行

遠距協商乃大勢所趨，故遠端視訊教學反倒讓人有了提前適應和演練的機會。本

次前往美國語訓共 4 人，異國生活的諸多瑣事經常在夥伴的互助下圓滿解決，尤

其疫情期間，大家團結一致相互支持，在此一併致上誠摯的感謝。 
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一、 出國目的 

經濟部為提高駐外經濟商務機構商務人員外國語文及涉外事務工作能力，

自民國 98 年起訂有「經濟部派送駐外經濟商務機構商務人員赴國外接受

語文訓練實施計畫」，選送新進商務人員赴國外接受語文訓練，藉由全外

語環境以增強外語運用能力，並由當地駐外館處安排各式見習以了解涉外

工作內容。 

108 年度安排訓練語組有英文、西班牙文、法文、德文、越南文、印尼文

共 6 組，職雖考取國際經濟商務人員特考英文組，然未曾有赴英語系國家

求學或工作的經驗，盼能藉此獲得在生活各層面中實際大量運用英文的機

會，在聽說讀寫各方面學習更精確而有效地溝通，故選擇前往美國華盛頓

特區喬治城大學參加為期八個月的語言訓練課程，並期許能在課餘時間善

用華府作為國際政治中心所擁有的獨特資源，增進與來自不同國家背景的

在地人士互動，融入當地環境與體驗多元文化。 
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二、 進修過程 

(一) 課程簡介及學習情形 

受訓地點為喬治城大學進修教育學院（School of Continuing Study），受

訓課程為「密集專業英文」（Intensive Professional English）學程，分為

秋季班和春季班兩學期，而各學期再細分為第一期（Session 1）和第二

期（Session 2），每期 8 週，一學期 16 週。秋季班課程設計的核心概念

為「商業管理」（Business Management），春季班的核心概念為「公共政

策」（Public Policy）。 

課程形態上，有「專業閱讀及寫作」（Professional Reading and Writing）

和「專業溝通技巧」（Professional Communication Skills）二堂必修課，

課程內容設計均環繞著學期主題，以及一堂進階選修課（Advanced 

Selective），提供「專業社交技巧」（Professional Networking Skills）、「社

區參與」（Community Engagement）、「大學課程體驗」（University 

Experience）、「進階文法」（Advanced Grammar）四種選擇。考量未來

工作實務需要，以演練當地社交文化和增進群眾互動為目標，各期職均選

修「專業社交技巧」或「社區參與」課程。各期課程安排和學習情形概要

分述於下： 

1. 秋季班第 1 期（2019 年 8 月 26 日至 10 月 18 日） 

課程名稱 教授 上課時段 

專業閱讀及寫作 

Professional Reading/Writing 

Glen Penrod 週一至週四 

09:00am-11:15am 

專業溝通技巧 

Professional Communication Skills 

Heather Gregg 

Zitlau 

週二、週四 

12:45pm-03:00pm 

進階選修：專業社交技巧 

Advanced Elective: Professional 

Networking in English 

Heather Gregg 

Zitlau 

週一、週三

12:45pm-03:00pm 
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專業閱讀及寫作 

〈閱讀〉 

 課本指定閱讀：每週閱讀課本指定章節，由教授於課堂中講解，

輔以字彙、詞語和文法之講授，以強化語法基礎。 

 課堂即席練習：依每週課本章節主題於課堂上提供相關文章教材

即席練習閱讀技巧與速度，並進行小組討論。 

 閱讀日誌：每週撰寫閱讀日誌 1 篇，由 The Economist, Forbes, 

Financial Times 等經濟金融商管期刊或新聞網站自行選定文章

閱讀後，撰寫摘要和感想，並於課堂中向同學報告分享。 

〈寫作〉 

 案例分析：每月撰寫商業案例分析報告 1 篇。第 1-4 週由教授擇

定哈佛商學院案例 Wal-Mart in China (2012) 進行閱讀與分組

討論，由教授介紹分析報告之類型、格式和內容架構，由大綱、

初稿至定稿分步驟練習撰寫報告。第 5-8 週則分組後由各組自行

選定欲探討之個案進行討論並完成分析報告，職所屬小組擇定的

題目是哈佛商學院案例 Coffee Wars in India: Café Coffee Day 

Takes on the Global Brands。 

 各類型商業文書寫作：涵蓋種類包括備忘錄（Memo）、商業信函

（Business Letter）、內部政策備忘錄（Policy Memo）、履歷表

（Resume）、趨勢分析（Trend Presentation）等格式和用語之

練習。 

專業溝通技巧 

〈聽講筆記訓練〉 

 主題聽講能力：第 1-4 週環繞「金融危機」主題提供多重面向的

演講或專訪之影片或錄音，於課堂中進行聽力筆記練習，並分組

討論聽寫內容。同時透過將分組討論內容錄音並回放檢討之方式，
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矯正口說表達流暢度及正確度。第 5-8 週以「微型貸款」

（microfinance）為主題進行練習。 

 筆記能力：介紹長時間聽講的筆記方式，並參加校內演講活動進

行實際演練。 

〈專業簡報理論與實務〉 

 新聞簡報（News Briefing）：於 CNN, PBS, National Public Radio

等新聞媒體自行選定新聞影片一則，觀看後製作簡報並於課堂中

進行口頭報告。同時透過錄影以檢視報告時的神態、口說、肢體

動作、與聽眾互動等以增進專業簡報能力。職所選定的主題為

DNA phenotyping，介紹當前科技已可透過 DNA 所反映的外觀

顯性特徵去描繪人的外貌，從過去被動檢測 DNA 是否符合，轉

為主動預測，從而可廣泛應用於考古查證、罪犯查緝等領域。 

 專案簡報（Project Presentation）：與閱讀寫作課的案例分析報

告結合，將案例分析之結論製作簡報，分組進行團體口頭報告，

對象為其他英文學程的各國同學。另配合專案簡報中經常運用的

圖表分析，練習圖表解說的表達方式。 

專業社交技巧 

 智庫活動：每週參加 1-2 場華府各智庫舉辦之演講、論壇及新書

發表會等活動，實際演練課程中所傳授的社交技巧。學期內參加

了 9 場活動，事前須先蒐集和閱讀活動主題相關資料，事後撰寫

活動紀錄以及與出席人士互動之感想，另自行選定小組討論時間，

向小組成員口頭報告活動參與心得。 

 LinkedIn：實際練習操作歐美常用公務社交網站 LinkedIn，於該

網站註冊且發表文章 4 篇，同時申請加入了 3 個與工作業務相關

的群組，並於該群組內就成員所發表的文章給予反饋意見。 

華府由於其特殊的國際政治地位，智庫、利益團體、非政府組織數量

極多，機構的取向和關注的議題也非常多元，每週均有大大小小不同
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主題的論壇、研討會、新書發表會等活動在進行著，藉由參與這些活

動，在現場和與會聽眾或講者溝通交流，對於練習專業社交甚有助益，

剛開始參加時略感不知所措，後來卻能抱持輕鬆態度自在面對。此外，

由於活動主題豐富，藉由參加不同議題討論，除可大幅拓展視野，也

接觸到各類聽眾族群。例如在探討非洲數位經濟發展論壇中結識迦納

籍的律師與奈及利亞籍的管理顧問，在美洲開發銀行 60 週年回顧研

討會中與非政府組織 Action Against Hunger 的哥倫比亞籍專案經理

討論在加勒比海地區的援助發展計畫等，透過與他們的對談可實際了

解該國或該地域目前關注的議題，發掘台灣未來潛在合作之處。 

2. 秋季班第 2 期（2019 年 10 月 21 日至 12 月 13 日） 

課程名稱 教授 上課時段 

專業閱讀及寫作 

Professional Reading/Writing 

Glen Penrod 週一至週四 

09:00am-11:15am 

專業溝通技巧 

Professional Communication Skills 

Jane Stanga 週二、週四 

12:45pm-03:00pm 

進階選修：社區參與 

Advanced Elective: Community 

Engagement 

Katrina 

LeMense 

週一、週三

12:45pm-03:00pm 

專業閱讀及寫作 

〈閱讀〉 

 課堂即席練習：本期主題為創業計畫（Business Plan），依計畫

內容分為 10 項子題，安排每週 1 至 2 項子題於課堂上提供相關

文章即席練習閱讀技巧與速度，並進行小組討論。 

 教材指定閱讀：配合本期主題每週閱讀指定教材，由教授於課堂

中講解，輔以字彙、詞語和文法之講授，以強化語法基礎。 

 閱讀日誌：持續每週撰寫閱讀日誌 1 篇，由 The Economist, 

Forbes, Financial Times 等經濟金融商管期刊或新聞網站自行選

定文章閱讀後，撰寫摘要和感想，並於課堂中向同學報告分享。 
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〈寫作〉 

 創業計畫提案 

配合本期主題，每位學生須自由發想創業欲提供的產品或服務，並撰

寫創業計畫提案。由教授提供創業成功案例以及創業計畫所需各種企

管知識文章進行閱讀解析，以了解提案應具備之架構和內容元素。為

使計畫更趨近真實，職亦設計問卷進行小規模的使用者經驗調查與統

計分析，作為提案內容的佐證數據。 

我的創業計畫為《METRO CONNECTOR-Create life connection》，以提升華盛

頓特區地鐵票卡功能為核心主題。華府地鐵系統目前使用的儲值卡僅

作為搭乘地鐵的支付工具，且票卡的感測功能不佳，亦無提示餘額即

將不足的設計。反觀亞洲地區許多國家的地鐵票卡系統發展已臻完善，

故發想提案依短中長期進行華府地鐵票卡革新。 

在票卡型態上，除了發行有形的塑膠卡片外，另將推出手機 APP，直

接以掃描 APP 內建個人專屬 QRCode 方式進出閘門，且對於未來多

元功能之串聯將更為便捷。時程規劃上，短期將改善感測技術，並拓

展小額付款範圍，使其可如台灣的悠遊卡一般，於便利商店購物、租

借腳踏車時以票卡內儲值付款，另外尚與多家本地連鎖超市/大賣場合

作串聯使其具備會員卡功能，購物時感應票卡即可享有會員優惠。中

期則與銀行合作賦予如同簽帳卡/信用卡功能，並將與 Uber、Lyft 乘

車服務串聯，乘車可以票卡刷卡付款，同時票卡付款模式由原有儲值

現金和線上刷卡，增加 PayPal、ApplePay 等多元支付方式以因應當

前行動支付趨勢。長期則將華府的成功經驗拓展至其他城市(例如費城、

紐約、波士頓)地鐵系統，使跨城市間仍可使用相同的票卡系統。目前

不同城市地鐵系統有各自不同的票卡系統設計，民眾每到新的城市就

必須重新適應新的系統，甚為不便，若能串連使用相同票卡系統，可

發揮的網絡效應將更為可觀。 
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專業溝通技巧 

〈情境口說訓練〉 

 電梯簡報（Elevator pitch）：構思和演練在極短時間內進行令人

印象深刻的簡要對談。 

 模擬面試（Mock interview）：構思和演練對各式提問的臨場反應

與回答技巧。 

 談判技巧（Negotiation skills）：介紹談判的事前準備、應對過程、

事後檢討等各項知識，並提供虛構案例，分組藉由角色扮演以實

際演練商務談判技巧。 

〈專業簡報理論與實務〉 

 新聞簡報（News Briefing）：本次選定的主題為 CNN 報導介紹一

家澳洲文具設計品牌 Karst Stone Paper 推出以石頭為材料造紙

的筆記本，成品近乎 100%可回收，且製造過程相較於傳統造紙，

既不用伐木也毋需大量用水，可減少 60%碳足跡。報導亦揭露背

後合作的石頭紙供應商是台灣廠商，乃台灣業者研發製造能力在

世界舞台發光的實例。 

 專案簡報（Project Presentation）：與閱讀寫作課的創業計畫提

案結合，由各提案人自行設計產品/服務的品牌標章、撰寫推介文、

共同製作產品/服務簡介手冊，並舉辦模擬募資說明會，向扮演天

使投資人的其他英文學程同學和教授們報告提案內容，由眾人投

票選擇欲投資的對象，獲得最多票者即當選為最具發展潛力的創

業計畫。 

社區參與 

 智庫活動：如同第 1 期「專業社交技巧」課程，參加華府各智庫

舉辦之演講、論壇及新書發表會等活動，實際演練專業社交技巧。
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此次另外增加團體社交的模式，學生必須自行組隊參加智庫活動，

並在現場以團隊方式和與會人士交流互動。 

 志願服務：自行選定本地公益組織並與之接洽，參加該組織舉辦

的志工活動，增進與社區人士深度互動的機會。志願服務同樣有

個人和團隊兩種參與模式，個人參與的部分可自行向有興趣的公

益組織洽詢報名志願活動，團隊參與則必須和同學組隊報名。 

 活動準備紀錄和成果報告：每週須撰寫參加志願服務和智庫活動

的相關議題準備紀錄。完成活動參與後，個人活動的部分須繳交

口說錄音報告，團體活動的部份須撰寫書面報告。此外，期末尚

須任擇所參加的其中一場活動在課堂中向同學進行簡報。 

美國志願服務的風氣非常盛行，可視為與當地人民生活建立連結的重

要管道。在參與華府本地的志願服務活動後，發現社區服務種類甚為

多樣化，除了過去常見的居家老人關懷、發放食物給街友之外，還有

植樹推廣綠化、城市農場耕作、二手衣商店貨品整理、餐點烘焙、語

言/繪畫教學等。此外，社區服務亦引進企業管理的概念，採標準化流

程運作，將提供一項社區服務切分為數個環節，讓志工可以選擇自己

擅長的部份參加，譬如華府當地知名的非營利組織 Martha’s Table，

把發放給街友的餐盒，切分為材料採買、製作不同菜色與點心、食物

包裝、定點發放等不同服務階段項目，將志願服務各環節獨立出來後，

每個階段所需的時間不長、且執行難度降低，可有效增進民眾參與社

區服務的意願。 

3. 春季班第 1 期（2020 年 1 月 8 日至 2 月 28 日） 

課程名稱 教授 上課時段 

專業閱讀及寫作 

Professional Reading/Writing 

Nancy Overman 週一至週四 

09:00am-11:15am 

專業溝通技巧 

Professional Communication Skills 

Glen Penrod 週二、週四 

13:00pm-03:15pm 

進階選修：專業社交技巧 Katrina 週一、週三
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Advanced Elective: Networking LeMense 13:00pm-03:15pm 

專業閱讀及寫作 

本期的教學主題為「組織行為」和「當代美國政治」，教授依其指定

書籍擷取章節授課，閱讀與寫作均環繞各該章節進行練習。 

〈閱讀〉 

 教材指定閱讀：第 1-4 週閱讀指定書籍 Organizational Behavior 

(15th edition)，第 5-8 週閱讀指定書籍 US Politics Today (3rd 

edition)，教授並提供閱讀練習題，進行讀後答題以增進略讀和細

讀之能力，另尚於課堂中讓同學分組討論交流閱讀感想，同時學

習新字彙。 

 分組主題閱讀：每二周分組進行主題閱讀，由各組自行選定主題，

成員各自於 CNN, BBC, The Economist, New York Times, 

Washington Post 等多元媒體選取與主題相關的文章閱讀並做成

摘要筆記，於課堂中與小組成員分享所讀文章內容並進行討論。 

〈寫作〉 

配合上述閱讀書籍之章節由教授指定寫作練習，方式包括： 

 Q & A：由教授依據章節內容擬定問題，選擇問題進行答題，並

於線上班級討論群組中發表，同時針對同學之答題進一步發問。 

 E-mail Report：由教授選取課本章節中的情境模擬題，依據情境

設計練習撰寫解決方案報告，並以 e-mail 形式呈現。 

 Short Paper：就第 1-4 週「組織行為」的主題，撰寫短篇心得報

告。 

 Academic Writing：就本月分組主題閱讀，彙整組員閱讀文章，

以學術寫作之格式用語撰寫評析文章。 

專業溝通技巧 
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本期的教學主題為「領導能力」。第 1-4 週探討領導的本質和傑出領

導人共通具備的特點，第 5-8週則採用SLD (Student-Led Discussion)，

由學生實地演練課堂教學與帶動議題討論，培養強化學生的領導力。

採用的教學方式包括： 

〈專業簡報能力與聽說練習並行〉 

 第 1-4 週環繞領導本質和傑出領導人共通特點的主題，由教授提

供相關 TED Talk 影片，學生從中選擇有興趣的影片，課後觀看

並製作簡報，於課堂中向同學報告，同時每週於線上班級討論群

組針對當週簡報的影片題目與人員即席表現，發表聽講後的感想，

可藉此同步練習聽力、筆記與簡報口說等多重能力。 

 第 5-8 週由學生自行選取有興趣的議題，選定與議題相關的影片

並蒐集資料製作簡報，於課堂中向同學簡短報告後，透過提問引

導同學進行分組討論並依序發表感想，最後依據大家的意見作總

結，藉此同步練習聽力、簡報口說、主持討論等多重能力。我選

擇的議題是「跨國移民」(immigration)，鑒於全球化趨勢之下，

人員跨國移動愈趨頻繁，各國為了本國發展、吸引外國專業人才，

紛紛調整其移民法規，加上伊斯蘭國家政治不安定所產生的難民

潮，過去十年全世界可謂經歷了繼二戰以來最大規模的人口遷移。

由於班上同學來自世界各地，恰可為本議題提供多元觀點。 

〈腔調練習〉 

 由教授依指定教材內容，選取章節於課堂中進行美式英語口音模

仿練習，課後將指定短句發音練習自行錄音並傳送予教授，教授

再進行一對一指導矯正發音。職認為學習美式腔調並非絕對必要，

但其優點在於可以了解美式英語慣於前後字彙連音的口說方式，

對增進聽力有所裨益。 
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 另外，亦進行短篇口說訓練。於CNN, PBS, National Public Radio, 

Voice of America 等媒體自行選定新聞一則，進行新聞口頭摘述 

(News Briefing) 並錄音，藉此練習聲調韻律。 

 

專業社交技巧 

課程內容設計與上學期相同，包含參加華府各智庫舉辦之演講、論壇

及新書發表會等活動，以實際演練課程中所傳授的社交技巧，以及實

際練習運用歐美公務社交網站 LinkedIn。 

4. 春季班第 2 期（2020 年 3 月 9 日至 5 月 1 日） 

課程名稱 教授 上課時段 

專業閱讀及寫作 

Professional Reading/Writing 

Nancy Overman 週一至週四 

09:00am-11:15am 

專業溝通技巧 

Professional Communication Skills 

Glen Penrod 週二、週四 

13:00pm-03:15pm 

進階選修：說故事技巧 

Advanced Elective: Storytelling 

Katrina 

LeMense 

週一、週三

13:00pm-03:15pm 

專業閱讀及寫作 

本期的教學主題為「非營利組織」，教授依其指定書籍擷取章節授課，

閱讀與寫作均環繞各該章節進行練習。 

〈閱讀〉 

 教材指定閱讀：第 1-4 週閱讀指定書籍 The NGO Handbook，第

5-8 週除持續閱讀指定書籍 The NGO Handbook，另增加 Level 5 

Leadership 網路閱讀教材，教授並提供閱讀練習題，進行讀後答

題以增進略讀和細讀之能力，另尚於課堂中讓同學分組討論交流

閱讀感想，同時學習新字彙。 
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 分組主題閱讀：每二周分組進行主題閱讀，由各組自行選定主題，

成員各自於 CNN, BBC, The Economist, New York Times, 

Washington Post 等多元媒體選取與主題相關的文章閱讀並做成

摘要筆記，於課堂中與小組成員分享所讀文章內容並進行討論。 

〈寫作〉 

配合上述閱讀書籍之章節由教授指定寫作練習，方式包括： 

 Q & A：配合上述閱讀教材之章節，由教授依據章節內容擬定問

題，於課後進行答題並於線上班級討論群組中發表，同時針對同

學之答題進一步發問。 

 短篇寫作：就本月分組主題閱讀，彙整小組成員閱讀的文章，並

依據課堂中所教授的段落寫作方法，練習整合式作文。 

 長篇寫作(NGO 期末專題報告)：期末報告主題為自行選定欲研究

之非營利組織進行該組織需求分析評估。 

我所選定的 NGO 為“Gavi”，乃一結合公私部門力量的跨國疫苗

生產供應聯盟。Gavi 一開始係由 Bill and Melinda Gates 

Foundation（比爾‧蓋茲設立的基金會）主導捐助成立，該組織主

要成員包括了國際組織如 WHO、UNCEF、World Bank Groups

等，公部門的各國政府，以及私部門如醫藥產業廠商、研發機構、

公民團體等。其成立的目標即在於為發展中國家提供平價疫苗，

解決疫苗市場失靈之問題，並逐步提升發展中國家自行生產疫苗

之能力，以永續維護人類群體健康。成立 20 年來，Gavi 已成為

疫苗供應與傳染病防治之國際發展援助首要平台，在當前

COVID-19 之疫苗研發上也扮演重要角色。參與此類跨國性的非

營利組織，不論對台灣公私部門均是提升國際連結、掌握全球產

業和技術發展潮流趨勢的重要管道。 

專業溝通技巧 
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 SLD (Student Led Discussion)：延續上期採用由學生實地演練課

堂教學與帶動議題討論，培養強化學生的會議主持能力和領導力

之方式，同步練習聽力、簡報口說、主持討論、寫作等多種能力。

由學生自行選取長度約 15 分鐘的 TED Talk 影片，於課後觀看並

製作簡報和設計問題，於課堂中向同學報告後，透過提問引導同

學進行分組討論和發表討論結果，並做總結。此外，對於其他同

學所報告之主題影片，另須於課後自行觀看並於線上班級討論群

組中發表感想。 

 腔調發音練習：延續上期持續美式英語口音模仿練習，課後並就

指定作業自行錄音並傳送予教授，教授再進行一對一指導矯正發

音。 

 NGO 期末報告發表：配合閱讀寫作課程，將完成的 NGO 組織需

求分析評估報告，製作簡報於課堂中向同學進行口頭報告，以了

解不同 NGO 發展情形及所面臨需革新之處。 

說故事技巧 

本堂選修課原為 Community Engagement (社區參與)，惟本課程因

COVID-19 疫情實施居家上班上課以致實務上無法執行，故教授緊急

調整課綱為 Storytelling，要求學生由自身經驗出發，撰寫短篇故事，

並於課堂中進行分組說故事練習。說故事能力對於演說能力之培養頗

有助益，好的故事和表達技巧可以引人入勝，讓聽眾對於講者內容有

更深刻的印象，促進雙邊相互理解與認同。 

第 1-4 週先由教授進行講解一個好的故事應包含的內容元素，並以美

國前總統歐巴馬的短篇演講為例進行分析。另引介美國本地說故事專

門網站 Moth，由學生課後於該網站聽一則故事，並依教授擬定之問

題進行故事架構解析。第 5-8 週由教授指定之主題範圍，依照先前所

傳授的故事架構方法，發想故事 2 篇，並製作簡報和演說錄音，以確

實演練說故事之情境。此外，為使說故事的口語表達更為生活化，教
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授亦指定每週應於線上班級討論群組發表 2-3 個平日閱讀新聞或觀看

電視劇集時所習得之日常慣用語 (idioms)，以提升對慣用語之認識和

運用。 

(二) 校外參訪及駐處見習 

1. 校外參訪 

 新聞博物館（Newseum）：利用博物館相關展示作為課程討論之

基礎，包含事前分組討論新聞報導中如何平衡道德與真相之辯論、

參觀時教授從旁帶領解說、事後於線上課程群組發表參觀心得。 

 美國國會暨國會圖書館（US Capitol & Library of Congress）：配

合「當代美國政治」課程，事前先了解有關美國國會之組成與運

作方式後安排校外教學。上午參訪美國國會，現場觀看參議院議

事進行。下午參訪國會圖書館，由專人導覽解說內部空間設計。

事後於線上課程群組中依教授設計的問題發表看法，並於群組就

參訪過程所觀察到的現象或當前相關的事件，提出自身認為值得

討論的議題，由教授在課堂中一一答覆。 

 美國聯邦最高法院（US Supreme Court）：參訪美國聯邦最高法

院，並參與現場法案聆訊。由於法律有其特殊用字與表達習慣，

教授亦搭配參訪設計出對語句詮釋的練習。 

2. 駐館見習 

 國慶晚會支援：於雙橡園雙十國慶晚會擔任賞梅平台及主帳篷二

處接待。 

 顧問公司 C&M (Crowell & Morning) International：參加駐美國代

表處經濟組安排顧問公司 C&M (Crowell & Morning) 

International 簡報“The View from Washington–How Trade 

Policy is Made”， 講解美國貿易政策如何制定與形成，並建議未

來台灣可著力之處。除於會中參與提問討論，並於會後撰寫心得
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報告。過去我對美國的貿易協定國會審查程序以及貿易政策決策

流程並不熟悉，透過此次簡報會議讓我有較為全面的認識。 

 法律事務所 Akin Gump Strauss Hauer & Feld LLP：參加駐美國

代表處經濟組安排法律事務所 Akin Gump Strauss Hauer & Feld 

LLP 簡報“Latest Developments in U.S.-Asia Trade”，講解近期

美國貿易政策推動概況，包括介紹當前美國貿易政策重點方向；

評析美中貿易戰，並兼及其他同樣依據 1974 年貿易法第 301 條

啟動之貿易調查案；介紹其他貿易救濟措施如 1962 年貿易擴張

法第 232 條、1974 年貿易法第 201 條以及反傾銷/反補貼之課稅

等。此次的會議獲益良多，過去對貿易戰中美國依據 301 條款對

中國所實施之貿易制裁認知僅侷限在關稅，但在參與討論並會後

撰寫心得報告時進一步研究發現其內涵尚包括出口管制和投資

審查。此外，簡報中提及多個實務案例，對於美國如何靈活運用

不同的貿易執行措施為貿易談判增加更多籌碼，有更為深刻的理

解。 
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三、 心得與建議 

(一) 心得 

此次得以獲派至美國華府接受語言訓練，對職而言是非常難能可貴的經驗，

心中著實充滿感激。不論是在語言學習、人際拓展和異國生活體驗各方面，

均收穫豐富。 

語言能力方面，雖然在台灣學習英文十多年，職未曾有赴國外就學或工作

之經驗，日常生活亦較欠缺運用口說和聽力的機會，故深感自己的英文能

力有待進一步磨練。藉由本次語訓，得以在全英語環境下，透過喬治城大

學密集專業英語學程大量聽說讀寫的教學設計，補強精進自身不足之處。

例如在口語表達上，由於課程內容包含多次上台簡報的機會，讓職得以實

際演練更具組織性且簡潔有力地針對特定議題表達看法，並有意識地矯正

口說時經常發生的時態、單複數等錯誤；又譬如聽力訓練，課程中經常運

用 TEDTalk 或 Youtube 影片作為輔助教材，再加上參與當地智庫研討會

活動，使職得以逐漸熟習長時間聽講並迅速做筆記的情境；至於讀寫能力，

由於課業有大量閱讀和寫作的要求，經過一段時間已可明顯感覺到速度大

幅提升。 

人際拓展方面，由於華府特殊的國際政治地位，集結了來自四面八方不同

國籍、種族、宗教的人們，在喬治城大學英語研習中心上課的學生就來自

世界各地，包括法國、挪威、瑞典、沙烏地阿拉伯、葉門、埃及、阿爾及

利亞、坦尚尼亞、墨西哥、巴拿馬、秘魯、巴西、哥倫比亞、日本、韓國、

馬來西亞、中國大陸等，專業背景也各有不同，像是公共衛生、新聞傳播、

金融財會、觀光旅遊、智慧財產權、非營利組織管理、運籌管理、生醫工

程等。在與他們交流的過程中，不論在合作習慣、溝通方式等方面皆感受

到文化差異，討論同一事件時可能出現南轅北轍的看法，同時也打破過往

許多刻板印象，也因而有助學習多元文化觀點與互動模式，並了解各國在
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特定產業或領域的發展情形，可為未來駐外工作時與外國單位接洽推展業

務奠定基礎。 

異國生活體驗方面，從租屋、銀行開戶、交通、就醫等日常生活安排，到

透過不同活動場合結識在地人士並嘗試融入當地社交圈，都是非常新鮮有

趣的體驗，其間也發生過諸多未預料到的事件，例如本次受訓期間遭遇

COVID-19 疫情迅速擴散，因應居家命令必須調整生活模式，以及由於安

全顧慮提前返國，必須緊急處理住房、銀行帳戶、國際貨運等事宜，可算

是對未來駐外生活預作練習。 

(二) 建議 

喬治城大學為美國頂尖大學之一，我國際經濟商務人員派赴美國接受語言

訓練近年均與該大學合作，該校部分課程亦係配合我方學員未來駐外工作

技能需求而設計，加上學校所在的華府地區乃國際政治中心，白宮、國會、

聯邦最高法院、眾多外國使館等均聚集在此，對培育我駐外商務人員之語

文能力和國際視野確實甚有裨益。惟職對於此一語言學程仍有以下建議： 

1. 喬治城大學所提供的密集專業英文學程近二三年來在課程時數上有

逐年下降的趨勢，內容也不若以往豐富（104 年度尚提供英文以外的

商業課程），此外，英語課程所使用的部分案例教材並未配合時事趨

勢更新，隨著當今數位經濟發展，各種創新商業模式層出不窮，若能

援用適當案例搭配英語教學，將讓學習更事半功倍。建議向校方反映，

以維持授課品質。 

2. 喬治城大學在外交、政治和法律等社會科學領域素負盛名，即便是校

內演講經常都能邀請到各界知名人物，例如角逐民主黨總統候選人提

名的參議員伯尼．桑德斯（Bernie Sanders）、積極參與氣候變遷抗爭

活動的奧斯卡影后珍芳達（Jane Fonda）等，未能充分利用該校資源

實屬可惜，建議可與校方商議結合相關領域課程，讓受訓學員在語文

能力外還可加強國際政治經濟專業知識，以提高整體語訓效益。 
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四、 附錄 

(一) 研修成果 I：創業計畫（Business Plan） 
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Origins/Background 

Have you ever been stuck in front of the metro gate and not be able to pass in any way? 

Does it seem that your metro card often has problems with its embedded sensor? Have 

you ever lost your metro card after you just reloaded lots of money/a monthly pass in 

it? Do you think it is bothersome that the metro card is easily mixed with your other 

cards like apartment card key, supermarket membership card, credit/debit card, 

student card etc.? Most DC residents have had the above-mentioned experiences and 

these conditions are daily scenes which can happen to every one of us. Accordingly, 

the idea to improve the sensor technology of the metro card and add more functions to 

it just popped into my mind. After that, a user experience survey was also run to 

examine and confirm metro consumers’ real demand. 

 

Product/Service 

Metro Card Enhancement Service 

The enhancement will be conducted mainly from three aspects: 

 An upgraded metro card equipped with better sensing by RFID (Radio 

Frequency Identification) technology or an mobile app with QR code (Quick 

Response code) 

 Multi-functions combined with supermarket membership card and credit/debit 

card. 

 Strong security with an additional option of biometric authentication. 

 

Goals 
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Short-term goals 

 Lower the rate of detection error from 10% to 0.1% 

 Collaborate with at least three supermarket brands (e.g. Giant, Safeway, 

Wholefood) to cover membership card function 

 Collaborate with convenient stores (e.g. CVS, 7-11) to accept payment by stored 

value in the metro card 

Mid-term goals 

 Apply biometric authentication extensively in the metro card used as debit/credit 

card for payment 

 100% replace the current metro card 

Long-term goal 

 Duplicate the successful experience to other cities (e.g. Boston, Philadelphia) 

 

Customer Analysis 

Undoubtedly, this is a B2B business since it involves the function enhancement of DC 

metro card. The target customer for the time being is Washington Metropolitan Area 

Transit Authority (WMATA). However, it is anticipated that we will apply to metro 

systems in other US cities in the future, so metro administrations in other cities will be 

potential customers. 

4C’s Model 

To understand more about the market from customers’ perspective, we can use the 

4C’s Model to analyze in depth. 
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1. Consumer 

Although the general public are indirect customers for our company, they are 

actual metro card users and their opinions will exert a great influence on metro 

administration’s decisions. Accordingly, a user experience survey is implemented 

to find out consumers’ real needs, and their feedback will become supporting 

evidence and a clear direction for metro card enhancement. (Go to the Appendix 1 

to see more details of the survey) 

2. Cost 

Going multipurpose will take metro administrations a lot of time if they want to 

realize it by themselves. We can help the administration save time and labor costs 

by providing a designed package solution which caters to their specific needs. As 

to the service price, it will depend on the package content and contract duration. 

3. Communication 

To offer customized service, direct and periodic communication is necessary. By 

assigning a coordinator to the customer’s office to keep an open line of 

communication, we can collaborate with their staff closely and establish a spirit of 

camaraderie between us. 

4. Convenience 

It will provide customers the most convenience since the service is individually 

designed to satisfy their requirement. 

 

Marketing Plan 

Types of Marketing 

As mentioned above, this business aims to offer a turn-key solution to metro 
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administrations, so the type of marketing should be B2B marketing, which is more 

direct and relies more on personal relationships. To put it in another way, it is 

preferred to send messages directly to potential customers and make efforts to gain the 

opportunities to do face-to-face presentations. Besides, personal network can facilitate 

information exchanges as well as mutual communication and thus plays a vital part in 

marketing our service effectively. 

 

Furthermore, once this multi-purpose metro card expands its application to other cities, 

each metro administration’s differentiated requirement should be taken into 

consideration. Consequently, customization, also viewed as “personalized marketing,” 

will be crucial to win over clients. 

Access Strategy 

While broadening this metro card application system to other cities, a last-long 

reliable partnership with WMATA (DC metro administration) will give us the 

competitive edge in both respects of actual performance and inter-agency network. 

 

Competitor Analysis 

Existing competitors 

The metro administration in every US city has outsourced the manufacturing and 

issuance of its metro card. These commissioned companies are able to obtain the 

first-hand internal information and provide similar services quickly once they find 

they are exposed to external competition. 

Potential competitors 
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This enhancement service commands extensive high tech knowledge, so companies 

specializing in the information and communication technologies conceivably own the 

competitive edge to enter this industry. Nevertheless, it is also a good opportunity for 

us to find some ways to set up a strategic alliance. 

 

Management Team 

Chief Executive Officer (CEO) – Shrek 

 Expertise in computer engineering and technology management. 

 20 years working experience in ICT industry, especially system integration. 

 Abundant team leader experience in various categories (i.e. smart mobile devices, 

internet of things, artificial intelligence, 5G wireless communication system etc.) 

Chief Operating Officer (COO) – Donkey 

 Expertise in marketing management 

 15 years working experience in inter-industry public relations and marketing 

planning 

 Winners of London International advertising awards, Cannes Lions Advertising 

Campaign, and the One Show. 

Chief Financial Officer (CFO) – Pinocchio 

 Expertise in corporate accounting. 

 12 years working years in tax service company 

Chief Information Officer (CIO) – Puss in Boots 

 Expertise in computer science 
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 10 years working experience in information technology services (including cloud 

computing, data analytics, platform design and management, content 

management etc.) 

Chief Technology Officer (CTO) – The Gingerbread Man 

 Expertise in electronic engineering 

 13 years working experience in ICT industry, especially in mobile 

communication, database management and data center operation 

 

Financial Forecasts 

Startup Expenses 

Metro Connector Inc., just established on August 26, 2019 in D.C., is a reinvestment 

company from EasyCard Investment Holdings Co., Ltd., a government-owned 

corporation in Taiwan, which focuses on the all-round electronic ticketing application 

services. 

 

The parent company offered 5 million dollars as the sartup fund. During this initial 

phase, there was no cash inflow from operating or investing activities, but some cash 

outflow of office expenses and personnel recruitment instead (as shown below in 

Statement of Cash Flows). 
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3-Year Operating Forecast 

From the next year, the marketing plan will be formally launched and incessant 

meetings and discussions with our main clients, WMATA (DC metro administration), 

will be embarked on. The proposal of the metro card enhancement for the first year 

will be less ambitious considering more time spent for mutual coordination and 

collaboration. Thus, a decent sales revenue around US$8,000,000 can be expected. By 

contrast, expenture will be mostly centered on project fulfillment, as well as the 

optimization of technology and content. In the phase 1, the total expenditure will 

surpass the total revenue, so there will be a net loss. 
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If the Phase 1 project is implemented successfully, more add-ins will be designed and 

connected in the sequential phases so as to largely expand application services of the 

metro card. At the same time, it is foreseeable that the requirement of the promotion 

for the new metro card will emerge. Therefore, in the following two years, expenses 

on research and marketing will rise. With the enlargement of the service package, it is 

anticipated to have a considerable increase in sales revenue. Then, if everything goes 

well, it is supposed to attain a break-even point in the third year; in other words, the 

company will start to gain a profit at the end of the third year (as shown below in 

3-Year Predicted Income Statement). 
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Required Financing 

Equity Financing vs. Debt Financing 

As a subsidiary of EasyCard Investment Holdings Co., Ltd., we have already obtained 

the startup fund. Even so, the capital funding is still necessary because of a great 

amount of investment in technology and system development in the early period. 

Thanks to the characteristics of monopoly and network effect in the metro card 

service market, the huge and endless revenue will be created once entering the market 

successfully. This feature will help attract potential investors more easily, so equity 

financing will be no less than 70% of the required financing (including money from 

parent company). Among the 70% share, parent company is planned to hold 40% and 

the remaining will be released to venture capitalists. The yearly target sum of 

fundraising has been set, which can be seen in the income statement shown above). 

On the other hand, the remaining 30% of required financing will be raised through 

bank loans (see the pie chart shown below). 
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Exit Strategy 

Since this metro card enhancement project will eventually lead to close cooperation 

with WMATA and constitute part of its operation, the best exit strategy will be 

acquisition. However, in view of the prosperous future of electronic ticketing 

application services, it should bring out optimal benefits to stakeholders if Metro 

Connector Inc. runs independently as a catalyst to bridge the gaps among different 

metro systems in the long term. Then, it is also feasible for the management team to 

buy out the company. 

  

40% 

30% 

30% 

Required Financing 

Parent company holdings

Venture capitalists

Bank loans
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Appendix 1 

[Questionnaire] 
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 [Reply Analysis] 
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(二) 研修成果 II：非政府組織需求分析（NGO Need Analysis） 

 

Gavi – The Vaccine Alliance 

Introduction 

When you face a highly infectious disease, what is the first thought running 

across your mind? The matter that people care most about should be: “Is it 

fatal?” “Will it make me die?” And then, people probably would ask: “Do we 

have vaccines?” 

It is widely accepted that vaccines play a vital role in containing the contagion 

of diseases and eliminating the mortality rate. In fact, the benefits that vaccines 

can create are more than immunization enhancement. Vaccines can be 

regarded as one of the most successful and cost-effective health investments. 

Besides reducing healthcare expenditure enormously, vaccination has a 

comprehensive positive influence on the society and the economy. 

Despite broad awareness of the significance of vaccines, not every country in 

the world can afford to provide citizens a full coverage with basic doses. These 

countries not merely suffer from the loss of productivity but also become 

loopholes of epidemic prevention from the global perspective. At the same 

time, with frequent and intensive exchanges around the globe, human 

existence will be inevitably threatened by various new unknown germs and 

viruses, among which some may lead to a pandemic just like COVID-19.  

Obviously, it requires international collective action. When I was searching if 

there was any NGO focusing on this field, I found Gavi, which is established to 

network stakeholders in the vaccine industry and tackle issues mentioned 

above. Hence, I chose it as my research topic. By examining its organizational 

structure and operational activities, I will analyze where Gavi needs to improve 

and give my suggestion to strengthen it. 
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Background 

History 

By the late 1990s, nearly 30 million children in developing countries were not 

fully immunized against deadly diseases, and many others went without any 

immunization at all. Despite the availability of powerful new vaccines, 

developing countries simply could not afford most vaccines. In response to this 

market failure, the Bill and Melinda Gates Foundation and a group of founding 

partners brought to life an elegant solution to encourage manufacturers to 

lower vaccine prices for the poorest countries in return for long-term, 

high-volume and predictable demand from those countries. In 2000, that 

breakthrough idea became the Global Alliance for Vaccines and Immunization 

– today Gavi, the Vaccine Alliance. (The Bill and Melinda Gates Foundation 

donated US$ 750 million in 2005) 

Mission 

The single-minded mission of Gavi is to save lives and protect people’s health 

by increasing equitable and sustainable use of vaccines. 

Impact 

1. More children survive. The increase in immunization has helped halve 

childhood mortality by preventing approximately 13 million deaths and 

debilitate infectious diseases. 

2. Nation building thrives. Healthier children mean more economically 

prosperous and socially stable countries. For every US$ 1 invested in 

vaccines in Gavi-supported countries, there is a US$ 54 return in savings 

from averted illness and broader societal benefits of people living longer, 

healthier lives. To date, Gavi-supported vaccines have helped generate 

more than US$ 150 billion in economic benefits since 2000. 

3. Global health security improves. Gavi has helped countries broaden 

vaccine coverage and improve their health systems. This makes them less 

susceptible to global challenges such as climate change, urbanization, 

migration, fragility and conflict, and better able to prevent disease 

outbreaks that pose a threat to people in these countries, protecting 

millions of others around the world. 
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Operational Model 

As a public-private partnership bringing the key stakeholders in global 

immunization together around one mission, Gavi represents the sum of its 

partners' individual strengths, from WHO's scientific expertise and UNICEF's 

procurement system to the financial know-how of the World Bank and the 

market knowledge of the vaccine industry. 

Governance 

1. Legal status: Gavi is a Swiss Foundation with international institution status 

in Switzerland and public charity status in the United States. 

2. Board composition: The Board is comprised of 18 “representative” seats, 9 

seats for independent or “unaffiliated” individuals and one seat for Gavi's 

CEO. The Board’s representative seats ensure that institutions and 

constituencies can provide formal input into the development of all Gavi’s 

policies and the management of its operations. UNICEF, WHO, the World 

Bank and the Bill & Melinda Gates Foundation hold permanent seats on 

the Board. Constituency representatives serve on a time-limited basis. 

Independent Board members are private individuals with no professional 

connection to Gavi’s work. They bring independent and balanced scrutiny 

to all of the Board’s deliberations. These individuals also provide expertise 

in a number of critical areas such as investment, auditing and fundraising. 

3. Secretariat: The Gavi Secretariat is responsible and accountable for the 

day-to-day operations of the Vaccine Alliance. Led by the Chief Executive 

Officer and supported by six departments, the Secretariat offices are 

located in Geneva, Switzerland and Washington, DC, USA. 

Funding 

Gavi is funded through direct contributions from government donors, 

sovereign entities, foundations and regional funds, as well as partnerships with 

the private sector and contributions through innovative finance mechanisms. 

Its two funding streams, direct contributions and innovative finance, account 

for 77% and 23% respectively of the Vaccine Alliance’s overall funding 

portfolio. 

Gavi receives financial support from donors in five ways: 

1. Direct funding to Gavi, including multi-year grant agreements and 

pledges. 

2. The Gavi Matching Fund, a three-way philanthropic matching programme 
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in which donors match contributions from corporations, foundations, their 

customers, members, employees and business partners. 

3. Long-term pledges to the International Finance Facility for Immunization 

(IFFIm), a mechanism that creates immediately available cash resources by 

using government pledges to back the issuance of bonds on the capital 

markets. 

4. Long-term pledges to the Advance Market Commitment (AMC), a 

mechanism that accelerates the development and manufacture of 

pneumococcal vaccine available at affordable prices for developing 

countries. 

5. The loan buydown facility, a mechanism that provides Gavi with 

low-interest loans to improve immunization coverage across Africa’s Sahel 

region. 

Programmes 

The programmes start off from five aspects: 

1. Vaccine support: Gavi supports vaccines against 17 infectious diseases. 

2. Health system and immunization strengthening: Vaccinating a child in a 

health clinic is just the final destination of a complex journey that spans a 

sequence of essential steps, from training health workers and maintaining 

the cold chain to collecting data and raising awareness of the benefits of 

vaccination. All of these activities have to be in place if vaccines are to be 

delivered to the poorest and hard-to-reach communities. 

3. Sustainable immunization: Making immunization sustainable, both 

financially and programmatically, means ensuring that countries can 

sustain high coverage and equal access to vaccines after Gavi support 

ends. To achieve this, countries need to have their own robust systems and 

decision-making processes in place to introduce future, new vaccines. Gavi 

develops a series of policies to assist eligible countries to become fully 

self-financing step by step. 

4. Civil society organization support: Civil society organizations play a crucial 

role in strengthening health systems and delivering immunization services 

in some of the poorest regions of the world. Support to CSOs now is 

merged into a country’s Health Systems Funding Platform (HSFP), whereby 

the allocation of funds to CSOs is determined by governments based on a 

country’s national health strategy. 

5. Partners' engagement framework: Gavi provides funding to support 

countries’ immunization programmes through the partners’ engagement 
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framework (PEF). Countries themselves identify the technical support they 

need to overcome key bottlenecks, and regularly assess the support they 

receive from partners. 

Strategy and Goals 

Gavi renews its strategy every 5 years to keep its pace to the changing world 

and till now it is at the 5th phase (2021-2025). Each phase has its missions to be 

accomplished and the responding goals. Additionally, Gavi will set up 

indicators for the missions and goals of the phase to evaluate the overall 

performance. 

Needs Analysis 

Gavi works as a consulting firm, providing vaccine market forecasts, and 

strengthening nationwide health and immunization systems. On the other 

hand, it operates as a pairing agent, matching donors’ funding with suppliers 

or specific programs by governments, foundations, corporations, or business 

partners. 

Gavi has done an excellent job in gathering stakeholders in the vaccine 

industry and promoting immunization in a collective way. It has paid special 

attention to the programmatic policies which aim to establish a well-structured 

project management procedure in order to ensure projects are implemented 

thoroughly.  

From the upper stream, there are eligibility policy and prioritization 

mechanisms to confirm the qualification of countries which apply for 

assistance and afterwards help these candidates sift through proposals to find 

the most needed one; in the middle stream, the risk policy is responsible for 

various kinds of risks during the implementation, including transparency and 

accountability policies to avoid kickbacks and corruption, self-procurement 

and vaccine donation policies to assure the quality of vaccines.  

However, down to the lower stream, despite setting up indicators for goals of 

each phase, the indicators are designed for Gavi’s self-evaluation rather than 

for projects. In general, the projects lack clear and definite performance 

evaluation standards to decide if they should be continued, adjusted, 

suspended, or halted. In other words, Gavi needs appropriate methods to 
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appraise its collaboration. 

Evaluation of Collaboration 

The aspects below require well-defined but flexible evaluation systematic 

design: 

1. Indicators for each projects 

Indicators are the basics for project management. Any program demands a 

set of performance indicators to help the organization have an outlook for 

the final result, such as the benefited number of target groups, the 

utilization of human and financial resources, the time spent to attain the 

goal, etc. 

2. Research & Development 

Some of Gavi’s programs put efforts in research on germs and viruses, as 

well as development of vaccines. The innovation and invention of vaccines 

usually takes a great deal of time, from several years to unknown time limits. 

This uncertainty makes it difficult to appraise the utility and the 

accomplishment rate of the projects. 

3. Financial Market Uncertainty 

Besides direct contributions, Gavi also obtains monetary support from 

financial markets through a mechanism called “IFFIm”. It is quite common 

to receive money and use the proceeds to fund projects through the 

issuance of bonds, especially in the public sector. Nonetheless, as national 

and regional financial markets are closely correlated, the systematic risks 

that investors face have been growing enormously in recent years. Taking 

COVID-19 for example, the investors’ loss in the stock market within one 

day could be millions of dollars due to price fluctuation. The bond market is 

no execption. Therefore, Gavi has to install buffers for unpredictable 

financial crises and the evaluation should cover this part. 

4. Force Majeure 

Those who seek Gavi’s assistance in vaccinations are usually developing or 

under-developed countries. They are often more vulnerable to natural 

disasters, and some areas have suffered from wars or armed conflicts 

incessantly. The influence of these uncontrollable factors should also be 

considered in the evaluation. 

5. Encouragement 
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Even though Gavi can establish performance indicators for collaborators 

and examine their efficacy at the end of the project, an encouragement 

mechanism is vital to maintain their motives to put the projects into 

practice continuously. Carrots are as necessary as sticks. 

Proposed Solutions 

According to Need Analysis, Gavi needs a complete assessment mechanism to 

evaluate its collaboration effectively. The improvement can be divided into two 

parts: generic performance evaluation and specific measurement for 

contingency factors.  

Generic Performance Evaluation 

The content characteristics of most Gavi’s projects are very akin to 

development and assistance projects by multilateral international 

organizations, covering from in-kind support, technological cooperation, to 

community empowerment, personnel training. Therefore, a project evaluation 

system extensively adopted by major international organizations is 

recommended for Gavi to employ. Here are some fundamental principles 

excerpted from documents of International Labor Organization (ILO) and 

Organization for Economic Cooperation and Development (OECD). 

1. The project logic as a reference point 

Project evaluation is to assess if the approach is relevant and conducive to 

the project objectives, if the strategy is proven to be efficient and effective, 

if the planned outcome is fully realized or how far the goal is, and if the 

impact of the project is sustainable. Project documents including original 

design, subsequent modifications and progress reports can provide a clear 

picture of the project’s background, rationale, assumptions, planned 

objectives, and expected output. They are the key to evaluation. To be more 

precise, through these documents evaluators can understand clearly the 

logic behind a project so as to make the assessment properly. Accordingly, 

project managers should produce accurate project documents which reflect 

real situations and update them periodically. 

2. The key evaluation criteria 

Relevance, effectiveness, efficiency, impact and sustainability are 
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internationally generic performance standards. Development Assistance 

Committee (DAC) of OECD has translated these terms into more 

operational categories as follows: 

Evaluation Criteria Description 

Relevance and 

strategic fit of the 

project  

The extent to which the objectives of a 

development intervention are consistent with 

beneficiary requirements, country needs, global 

priorities and partner and donor policies.  

The extent to which the approach is strategic and 

the ILO uses as its comparative advantage.  

Validity of project 

design  

The extent to which the project design is logical 

and coherent.  

Project progress and 

effectiveness  

The extent to which the project’s immediate 

objectives were achieved, or are expected to be 

achieved, taking into account their relative 

importance.  

Efficiency of 

resource use  

A measure of how economically resources/inputs 

(funds, expertise, time, etc.) are converted into 

results.  

Effectiveness of 

management 

arrangements  

The extent to which management capacities and 

arrangements put in place supports the 

achievement of results.  

Impact orientation 

and sustainability of 

the project  

The strategic orientation of the project towards 

making a significant contribution to broader, 

long-term, sustainable development changes.  

The likelihood that the results of the project are 

durable and can be maintained or even scaled up 

and replicated by project partners after major 

assistance has been completed.  

From the abovementioned basic evaluation criteria, Gavi can further 

develop sub-categories of assessment standards and convert them into 

concrete questions as guidance throughout the evaluation process. 

3. Performance Rewards Design 

Project rewards usually ensue from performance appraisal. Appropriate 
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encouragement is important for project sustainability because a good 

rewards system can motivate staff and collaborators greatly. In general, 

there are three kinds of reward system design: individual-based, 

team-based, and project-based rewards. Each reward system applies to 

different projects in response to their particular needs. 

Measurement for contingency factors 

During project implementation, unanticipated incidents may happen and bring 

about uncontrollable impacts which eventually result in project failures. These 

contingencies include bottlenecks of R&D, volatility of financial markets, 

natural or man-made disasters, armed conflicts, etc. In recent studies, 

researchers have found the necessity to develop specific measurement 

standards to reflect special and sudden changes, but there is no aligned 

method toward this issue. Gavi has to consult with professionals to establish its 

best assessment indicators in this respect. 

Conclusion 

Gavi has a very lucent mission which centers on facilitating production, supply, 

and promotion of vaccines so as to improve general public’s health in 

under-developed and developing countries, by means of collaboration with 

civil society organizations, pharmaceutical companies, developing country 

governments, inter-governmental organizations like WHO, UNICEF, and World 

Bank groups. Despite the fact that Gavi has had a full-fledged programmatic 

policy and developed a variety of cooperation projects and funding activities 

over the past twenty years, it still lacks definite evaluation criteria for its 

collaborators, as well as measurement standards for contingencies such as 

systematic risks in financial markets and unforeseeable variables during R&D 

or project implementation processes. However, these are the most difficult 

parts to set up indicators for appraisal due to their uncontrollable and 

unpredictable features. Some of them even require further research to cater to 

specific needs. In my opinion, it is significant for Gavi to find out suitable 

methods to evaluate collaborators’ performance and contingency factors’ 

impact, for almost 80% of its tasks are executed jointly and hence partners play 

an influential role in the success of projects. 
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