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FEEBRBNL OB R SR RISS T S5 B i L s SR R R o S P s
Ay A TTELEENE > DUGSS AT REDRE © 5980 RS BIHERE 7 8UESETHET
0 RS SR OB RS % MBS BB AT TRCE S,
RETTRE - T2 FIS5 BN SRR K et b o8 - S5 Eh s [E ik r S S i 4 e Y
FEGEIETHRHIPRER - MERRS0 A S A B S AR BRI U -

RIEAR T -t RO w8 (WER) T 2019 S22 ER35E7 )%y, (The Global
Competitiveness Report 2019) - SEE{REAGHEAE 2 - BUFBORERIKEIES & %
NG > SREIHY R SEEIRETR RS - SEATRE IR PE e 20 H
SERBUERSRE - Sk g FE MR AT #E (IMD World Talent
Report) - SEEUAEIR S [BAEE (£ A FHHVRPEL —E AR > 2019 FHE45E 2
fir - EES iR CEHEPEAES 20 IRBPEREE 4) ~ BYMEEIEROr AL HY
51056 7 % A A AERFRIEICIESS 7 24 ¢ {E R A AR ol -
HAA B ESRE -

B~ SR

EFNINAEER &SR (University of California, Irvine : DL &% UCI) k&
BHZERIRER » BRITHY 1965 4 S IIFItEE s REE 24 » HH 10 s — »
ERL[E] g N R E2HUAA e A6 43¢ (UC Berkeley ) ~ J&428 577 (UCLA) R4 -

UCH B EL BB AT - MRS L A S A R B A kT A e
% 2019 R AR FEPEAE THIATIRE » 2020 47 T AR TS SEHE A
%4 (Times Higher Education World University Rankings ) 2 f4EkEE 96 4HYTH
JOREE > WG 1E T QS HFUREHE ,  (QS World University Rankings ) &7 /4=
BRFISGRERE (1LRoRIm 50 4F) 55 1 4 5 EERIYEEIRG [ 12K E S (EH
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UCI B @ IE &R - BRTA 16 ArEEhe - et 192 [EEArERE - (9%
2018 FRKFMETEM - ARE MR 3 & 7 THE4 (S REH 29,736
A~ WA 7,006 N) - R AR 528 ROfF GRS - UCI HYERZE
#EF9 (Division of Continuing Education ) #2{it55EarE K HFTEERE > 1EH
B[ 250 A2 (International Programs) - FE¥ELEE © B f%<: &t (International Finance ) ~
BlErE HELAIZ (Innovation Management & Entrepreneurship ) ~ 222457 ( Project
Management ) ZFEigzgEfl (Accelerated Certificate Programs ; DL f&f#
ACP) -

FE BE
= BMEAH

2019 FFEKFIAHVEFEHEFFME (ACP) 47350 T2 5 - EiERikigiE 15
(BB SRV s R E B S BNERAE BT 2353 ( Business Administration ) »
28 T8 5 - AREMER ~ IS ~ B - HHH - HA - 5 - meg e
BERT9%5T - G TAESE CEO ~ S5 A& CEO ~ FSEI/EFH B4 - 4Ep%
TTHHRIER ~ BIRHE GRIER - RERRY - BREME - 82824 % -

Bl

P & A T R B R 38 fe2 > BRS R SR BT ROM B RURRSB B R >
fn] BT IR T kN B IR FE ST b > Ry hRaSE © (R A B2 LAvey
PRER  HIINAEE R E RS a L L SRR 2 RE & > FHak T (23EEEE (Business

Administration) | FXEEEEGRE - Hat 6 PIEH -

1/EHEKEST (Essentials of Management )

2.79% %/ (Communication in Business Environment )

3. & (Finance for the Non-Financial Business )

4 B A MTTEHTRES (Integrated Marketing Strategies for Today’s Business )
5.756M% M4 ( Strategic Planning )

6.81Z 5 (Entrepreneurship )
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& - SMEASE
— ~ AT (Essentials of Management )

AERIERGEREEN Dave Nagy - ##A 30 854S - HAl s A JT&EFRAM
/2] Bolero Associates LLC FYEF A » HEMHE © SpEH - HET 3R - WK
B EIBRERL - AHEREERE o 8 BN 2 S5 B SR B Y I A A U Ty B
AIESEN AT - Nagy i -AYERITIAST R FUE2 T AR 15 4 - 4 J&45 2014 4F UCI

"R

e N ARG ST (IR E AR AN S S R - T RS e
FYE S ~ PR A SR T Ay A (R R (T S0 {AT 551~ SR -
DI E B SR B AL - Ry(HERAE I S s B AR BR B e > DN RESRAE e B AR R
AETTRPAS BT - BRHH RS [FE RS A BB R AT A - SR DLE PR 8%
TG EaTEH Team Project » EFR R (F B B R A LUK SRl S Bl -

PAZ LRI > BH B2 SR EhAH SRR B R AIRHE - 2 RREURAIREE
P E RSO T DRSS - S RAC SRR - PR EEERL DA SO
RIFTHERE T B e CER S R (20 T8 ) - (SR IE GRS N E
PAIMAE SLEE RS A ERE > SRR SRR IR IR 2 BB B YRR K - 2B ATEE T
HAHEpE -

From Traditional Approach To New Competencies

Management /

Principle

Overseeing Work From Controller ~ m——f--  To Enabler
e From supervising 5
Accomplishing Tasks fndividuals “/, To leading teams

From conflict and

Managing Relationships e

- To conversation and collaboration

Leading From autocratic q To dispersed and empowering
e [ intaini o
Designing S::‘:'\“igaln e ﬁ/ To mobilizing for change

BRI - SRR



— -~ BE¥EE (Communication in Business Environment)

AERESEREHT Brad Holt - SEEPRRG SR F] HSI LLC YR EGHGH -
B 20 BREESRSALER - FESHE ~ IR ~ RoffoRt ] R E B B BRI -
BN B SR A SE R TSI e - R E ISR =Y A BB 2R - B P#
KBS ~ AR ~ IREE S B B ROH B FE A o YRR AT& T ~ )i RPM
StonCor Group B GN Netcom #E(EEFELE ; 17 UCIH > JRENIINA SRR
SR UCSD {13 -

T8 SRR B S R o RN SO B RAE T SRR IR R
(B A TAEMIETE - SRE LR (e s bt RS R IR UGG Z il say - 6l eRe:
AAERG SR T R AR - B L AR R RTRE > S B (e
AL E) > RS SEENIESEESCM ¢ TR EECRA A © S R L B
il NH TSI ATRER M 2€ -

Fields of experience

/ Noise
Channel of\

l Source 4>|Encode ol Message’.: — Decod94 Receiver

Cc;mmunicatién

Feedback Response
Feedback loop

BERCR © SRE R

SR LLEIR & {F5%5%—IH Consulting Project {E RS2 5 BRI - #4H/HE
SMART ( Specific, Measurable, Attainable, Realistic, Timely ) JARIJz% & &8 5 »
WEETEZEEHIRI MM TE T2 - [EIRFZALL FIRST JARIEH#AS 5 45 ( Foundation,
Issue, Result, Solution, Teaming Questions ) #ff#E 10-12 {EfF#&HEE & FEsaER » DA
A B P i E 3 A SE B TS



= -~ BA%%&® (Finance for the Non-Financial Business )

AERIERZERE AT Doug Gordon » 22— & atal - fEM B EH TR 40 %
FEHVER S » T EEEFEST R AL g st TIF » B E AR 5 AT
SLEREITERET - BRI DLG B AENEE A » BFENERE T EEN A S0
fEEEEE 0 MR RN Bl e E - H R T E E R S - 3 2001
FEREAEZDA UCH > BRT ERGRE R BB EERE -

W E A B EASR T E R A > ABRMEN T LR R fE M E
HBESEAZER] - I ELEMHBANGSERIREAE RO - BAE © FEERR - BERERM
HEMER MR G - PIAOATEER « E5R 8 fRR1E1E e R
hoaHh e SR T R TEATHER A -

HIR 283 2 2> 2E/EEf) Company Presentation Review {F B E2E BRI » #5
TESIMTEEBIREH AN MR - SRR E R C BT Y HAL o TIEE > S
st E AR © R H SR A T EER AR » WP -

Working Capital Z#& 4

Current Ratio &R

Quick(Acid-Test) Ratio JEEHLL % (5 1 M5t %)

Accounts Receivable turnover rate [ I 2 )& 2

Number of Days to collect(Sales)fE iR UL ER R 8

Inventory Turnover rate 17 & & fE >R

Number of Days sales in Inventory {7 & H 6 H 8

Fixed assets to long term liabilities [& & & Bl & I & (&L

EPS (Earnings per Share) SR ZS

PE Ratio (Price-Earnings Ratio) i &%

DPS (Dividends Per Share)&:f: s 2

Dividends paid/yield & B/l 253%

Debt to Equity ratio {& /5 7 EE#

Return on Equity A [a]#%

Return on assets &z T 2%

Gross profit percentage & F12&

Net income percentage ;3 A EE




- B EMEfTENSREE (Integrated Marketing Strategies for Today’s Business )

AERIEFZEREHT Marc Villarreal » Z— {7 &8 R E0VE#HER AL - HAZE
Sunwest Ventures g /A SIS TEIFEH » B R (S BEERE Y « i E
B~ TTHH RS o AT R 55 B A R A 1 AR Y /A B B (B S B A A RS
T UCH» JREAIMRER S A28 3 UCLA (£ -

AERIE N E AR S TS TR AR R e & BRI B AG A = R HY
BRSO - AERR(EERIE T aT ey ERE ARG © Soh ~ TEEEAL ~ SRR - 1R
A7~ BE5E ~ AEERIEEE ST - MR ~ BRI ~ 55 [ZE(b - (e
DU N BRI E B EE S -

PREEPEAHERS L - BRIE R TAEZBIET 3w RS SR S > B0 - B Ry S<Ed
EHTREAR  PRATURIAERG R 6 s - SRIRAEAERTT 24 ([E£EHY TCARS £%
BhBI G2 ) - DUINEREREN R A SRR - WGE e -

EERIRCS R S AR S A G RN - 1798 7 SRR %5 RO B
s - NELBAr B s — LRSS AT » 2% % X RAE BT il
ERIR B2 S S > Ry AR R O P - BRI I LT > W TR G b
SR - DU T E 54 LR (B TR BEAEHPRIE A A
EHVEALITIHOTZ -

+ -~ SRESMFRE] (Strategic Planning)

ARERIEFZEREHD Eileen Matsumoto » J&—r AJTEIREFZE - 8 AR Bl
ERORE T HAEEE A TEEEME EE - FEIBE S Avalon Bay
Pacific Life ~ Taco Bell ~ Health Essentials £ AT - BEE B ASEE - B
T3 ~ N EEMNRISEHE -
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Government Strategic Planning and Management System Example

Strategic
Results

Be a world-class model for a successful urban community

Provide effective and fiscally responsible services in a manner that promotes high standards for communitylife

Government Reform

Nurturing Children and Families

Public Safety

Economic Abundance

Maintain an ethical and transparent
government that engages its constituents
and provides effective and efficient
services.

Create a safe, thriving and engaged community
so families can flourish through achievement of
social, mental, pyshical and cultural well-being.

Create and maintain a safe,
secure  community-oriented
city thatis clean and vibrant.

offer abundantopportunity for
financial stability and
advancement for all socio-
economiclevels.

Strategic Objectives and Strategy Map Measures Initiatives

Targets

Constituent/ = Livability satisfaction score = >90% thisyear = (Green Space program
Stakeholder Increase - Program satisfactionscore +>85% thisyear +New business startup
Improve Quality of . Improve - —— - program
Program —7 Life Awareness and = Per capita service utilization = 65% thisyear .
Outcomes Accessibility g - * Communityengage
. = Per capitaincome = 3% thisyear committee
= Tourismrevenue = hG% thisyear =Partnering program
;itr;?acidalm improveLand = Controllable expenses 5% thisyear - Simplify tax payments
P and Asset - Assetvalue - 8% thisyear - Asset resale program
Management = Strategicprojects on time and budget =95% thisyear * Energy savings program
Business = Index of programresults = 85% thisyear
Processes = 35% this period; 50% | = Partnerrecruitment
=Shared systems 5
) thisyear program
ID"eI ivz‘:s Efflig"g;gvvgnd I;:gr"ﬁ;? - Responsetime changes - AN5% this period » City marketing program
Services Effectiveness Marketing = Audit score of communication S + Satisfaction surveys
) iy ==90% this period
ﬁ \ effectiveness
Organizational =Recruitment effectiveness »> 80% this period - Customer service training
Capacity Increase Staff U:I“P"ﬁ 5 = Retention effectiveness =92% thisyear - Individual development
Quality hnology -Trainingeffectiveness - >33% this period (S
Technology B = -Porgra liation
= Employees use of appropriate technology = 5% process

* Integrity-Based Leadership = Ethics « Accountability * Commitment to Excellence = Citizen-Centered = Mutual Respect

BRACK © BRE R

75 ~ BlIEERE T (Entrepreneurship)

ASRIERZREHN Richard A.Steele » H FijjE BUFFH & S B HIREL  AAEEMDN
EWEEG IR BEREHH - o8 - MELH  EB
ol ~ BIERT SRS > L EEF P EAE - IBM ~ Compag ~ DEC f{1 Siemens Z &[] -
PR T E EE RIS - IR BhE FAE TR ~ EIRE ~ BREK - MM R PR TS
SEhASE G AEPYPLS Buropa-Madrid REREH > B 1995 LAY UCH (£ -

OC Technology Alliance &

ASRIE EHEIGBIER A T AR AISEME S R AR SR U 1 WAL B P SR B P S
FRERIRIZE(S L - EREEUAE © (SRS BRIAE ST » SHSHTIRS - AR EBY
SERS R ~ e SE SR NG TG H - RELAFI RIS - AEER T
AR « BRE TR ERYZE BN B2 L RS SR E AISE - W B ARG BISRAIERL
REAI(E L o
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B e S E RN ~ HIE T - S R EREE T BN -
The Value Proposition Canvas

Value Proposition Customer Segment

Gain Creators

»

Products C D Customer
& Services —1 o Job(s)
LN || =

Pain Relievers

®

(®Strategyzer
ety ST At
The makers of Business ModM Generation and SU/ategyzer strategyzer.com
Dage: evsios

Dezigned far Donigney by

The Business Model Canvas

Customer Relatianships . Customer Segments g

s ritias i =
Hay Partnars é’ Key Activitias o Value Fropositions 17
r
Koy Resources ™ Channcls "]

Cost Structure @ Revenue Streams 6
o8 @ === e ©®strategyzer
s of Ao e strategyrarcom

BRI © BRE R
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2015 4F 3 F ZEATAE4RENE A BHAA BSHI(E5 (TechHire Initiative ) -
&t Ve ey LB &ORE % - HEFHEUEaT

(—) BEIrttEEs A EE

EEEIRETERAE 1t - R RIEFEHA  EEESEEE
HEEE - fiBhss TEPE SRHE E LIEFRRRGE - ©F 50 ZEttEAnE
it 300 fElfeE EATERMFRE T IR 5 -

(=) AR I

bR T (e #EVUAERITR B2 KON R ARl 1 B 2R e s L ERERAE Z Ah > BURF ML
HrE T ZE > B0 EA [F HIR R B R RS e A Gl e E TR (AR BB E R
{50 R BRI R R Al e B B = HVERAE ~ 5935EHG I WCLLRDRIRGR > A FR1EE
B o MR A MR ERRIERRE - s H g F 77 -

(=) meEEFRK

EEHE T FREN A NFRAE & - BUFe s KERT5 - Bl
JeE BRSBTS SRS A\ B s e ROy ARk -

= ERATEEER

2019 4F 2 =B [RE&8A 1 T 2B AT EEHE ) (Artificial
Intelligence for the American People) > DI{E#EER] Al EEHEEE LKL > il
HAg0ES b —IEEZ B FTi Al 258,77 (Al for the American Worker ) >

b NS https://obamawhitehouse.archives.gov/issues/technology/techhire
> NES#H https://www.whitehouse.gov/ai/
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BOREIR R B RRE I T2 B - 17B) 956057 1A STEM s
B g Al NIRRT RAVEE > SR T -

(—) BTt Bh 5 T

LEMTAZNZES - R 2018F7 H - ZGEFETHGS > HoER
F I BRI S G 25 B PR 555 TRl RE Bl AU A%
PEE 2019 2 A > B 200 250 FKEEE 600 S {EKG -

2. FBEZSE DB RZ A © 7Y 2019 £ 3 HIEARE) - %% R
B T\ B2 B & — ] E B RS - LIRSS AV A RENIE & S
e LAE > MR B PR R bR S -

(=) BEARFHEEHELER]

2017 4 6 I RESEHE T TIAHEBYERER ) BRI - IR
STHREENERNG - TROERE - 8 - BE RS 4 R
DB -

(=) {B{L STEM 5

STEM E{EFE - #Rl Rl BB R e F IR AA B IYEUR - 2018 4
12 HEFBEIZFRER IR B STEM 2(5Z &% (National Science and
Technology Council’s Committee on STEM Education, NSTC CoOSTEM ) #5477 |
STEM S 5 FatsE - BERHOE4E  BEFTHRMITHE - 58 - #
REEFBUFERT - RAHEEEIREEEAN ~ FESE ~ 25 L~ JEBUFSHER I [FET5m 2R
EE RS - BEEDE 2 (8550 AN RESE EVERE STEM
B AR STEM ZRIFEAFE - NS4 EERRIEER STEM 205

IR -
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B~ BIIRIARTS )5 2 PRSI > H AT LG NASA 5 7 (il s 3t
11 Tz - AR ESOIH Sl e Sl E - s HRE R
REARE ~ 5t~ ERUITE AR RIEE TR AL AA -

(F1) BEslleR

5 B[ 5 R 22 EL 41 (National Science Foundation ) #:8) " JLERSHE |
FEE > FE 2019 I BUFEFE 53K 6,600 B 35T - BLERGITHERE o (e & E - TR0tk
SERSRERAE - PR S B SRRl AN B AE -

R ~ EEIRUESEEIRHI A TIBOR

EEIBUGACE A [EEUESEER - PR E AT TG 55 2% THITE
RARATE AT K Friilr BB E SR b SIS RE B AR5 8 ] -
FRytfeOREEIAE S RUESE h A HE AT - BB e & B - HRIE %R}
ST Zz £ (NSTC) A 2018 4 10 AHEH " e B e 57 Bk 36 ,° (National
Strategic Plan for Advanced Manufacturing) - & " Z(& ~ 555l B 4h B 2L 25 d)
71 ER=THRES HE . — -

RGBT (F B 05 THRE 2 FIRVIG R (R B FIEEE Rl EA
S L AR R ZER IR R ERIAE ] BIANEURAE ) M e 84 > $13
B S P SR SR TR S5 B DR K SRR -

— ~ R DA [ s EEsR 5 8h )

(—) BELABGESE Rt LHY STEM 2E © fe/ N ~ SRR ES ~ 1LiE st
[ ~ REBRBIFTAESRIES T > 058 STEM 25 - Fral g nch S By
SIRERHCEPTRE - WHEEEEE ~ HellRHx ~ BE s - $issst

P NESEH
https://www.whitehouse.gov/wp-content/uploads/2018/10/Advanced-Manufacturing-Strategic-Plan-
2018.pdf
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() KBRS TIEAE - SrEERTEe T L ENEE - DUEsEAHIMEE
HERIRET RRER IR A+ SREIE I BE TRE RS RIS - ihRE 2
FrtEEERT ~ 4 R SIERRL - WA A AR RS T
LEE AR EEESE S EH EEMAETE > DA A
A BT -

(=) HETEESE RIS IR R 4 © B A AT - 3D SIEIHSEHr AL
TR % B PR S B IR o L BN AL 2R R B B ) »
SYIREEE AR » LIRS SRS AT - SRR » AT A
(S A -

=~ FHR SRS R T A R DA B A Rk 5 BN

(—) BEERIEOTEE + )1RS4E4Y 2018 4 7 A2 1 T hias 21 fHafymcEf
FefiuZi 52 | ( The Strengthening Career and Technical Education for the 21st
Century Act) » SHE R NBUR feft I E2 B fe BLiFL & B T TR E0E M - Ky
s T Ll A SR B E G - CHE R REGEET ~ TR ~ &
AR ~ HREs ARl ~ RIS (PIROAEYRE) - SBEE A
BE - DRARCRE S22 ¢ B A EORNBURF AT 5 55 T2 B g g gl &4
S TREIEETISRAYEEN - RhBIEI G R 8 2 BE SR e -

(=) B5llEfloheknyz58h /7« BRE TSRS 2014 35320 T 558 TR
terik | (The Workforce Innovation and Opportunity Act » WIOA) » 27T
THRAHY ~ HNBUREERAY IR 910G % - SZEGRE S H R £ 80
P& NIGRIEFS K INBUR ~ U 1R e SR & 1F e Bl R iy
THEHtEEfEETE - Bl PREV RIS SR 5 E T -
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(—) REREGENEETS  BURIEEHE - f&55 LERSETE
AT AR RS SEE IR S IR AN SR IR [F]25 07 - TR ftalllef R

(=) BHS TRl nIRVEAERTEE + (B T8 nlliz - TR0 T HURE S - PRAERD
HIEIEIG TIE - [FIRp IR (RSB BUE By S T -

(=) B BEERE - R I B R RE R - 1 S tse & R EIHRE R
HZEEEE(AE A SkillBridge £:.473 M Fe LA #HrE E 1Y Veterans to
Energy Careers 245 °

VO ~ B S HEEE )T 1+ A WIOA SEEITIEfuy (A B— AR 0
fE R K Z G SR ERAG BT 2 V6 » I MY LAE -

(—) ZE%ouit L BIEE A2 RIS - BH B e B BGE SRR A
—20 NI OISR - BRI RIS  So0h > IRDEE 5935 EEAG
BN Ve R o

(=) ZEIEHE « ERHGE 22 TicRe R BUE SRR - WSOEIAT 5% » fEINEL
4R AR I BIE SRS Eh T -

FHE REEEEENANBOR
B - BRBUEENATIBER
— ~ BB AR

TR BRI 2 55 Ry(e B &OR Al ~ 2 s B N VA0 E
e TR o WETE 2017 SEREED T BB SRR S T2 (2017
£ 20254 ) , (DIGIHHZE) - {ERG[EHErERE - WEAFHYEEEE - B

' NESEE THER - AR ) (TR B R A BN
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(=) fURBIRAE B F R « b+ FlB &S - a4
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(1) SZERBRrACHESE A RS R © HEBBSIRB i A BA - LISEHE 5+2
BESEAIRTSHIRE © S SEHR S fr R -

(11) SEEEEPERR AR &R - MRSt BHSERE ] 13 S+2 BT RK - &
MEEAT RS RS NHBGES (Open Source) FASFERSEFREZL
JEFPE > P BB s B s TR AT -

— - &8 Al {TEEE

HEIE 2018 EHEHEH) &8 Al fT8hETE > mEEEREAESS Sa AT -
ICT BLPEEGAEZE « BARCHISEIE RS - DIBERGH AR HE ST - WRaG Ry - 38

CNESHE TG ALTEIE - TR g A
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