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Dai-ichi Life Holdings T At _ail——
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1 .

@ © ® ® ® more than half

® OO0 0O 000 ¢
e e e R RS o

directors

‘ Directors (except ASC members)

Directors (ASC members)

More than 1/3 seats by outside directors 1
Ll s e e et e e i e e PP 1
Delegation of Deliberate matters relating to the election and dismissal of and
Authority compensation system for directors and executives
Nomination Advisory Remuneration Advisory B
® Committee Committee

e ® ®  morethan half by 0 more than half by
.. - .. s =

" outside directors * outside directors

Business administration )

i Group Companies
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Mission % 4 : By your side, for life

K& ¥ : People First
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Vision
g # @ Social Responsibility Charter
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Ify  Financial Services Agency

|
| | |

. Securities and Certified Public |
—V—P:I::_k:‘:d Supervisory Strategy Development aD:‘\j/elo ment ! Exchange Accoum:a_nts "
Bureau Bureau MehicemainBirsais | Surveillance and Auditing |
Wansgement Bureau Commission Oversight Boardfﬁ‘

Planning and Management || Planning and Management — *I Resource Management Division I

Division Division S

4' Planning and Management Division |

Financial Markets Division | —-l Banking Business Division I | e

e e e ! Strategy Development Division |

Corporate Accounting and —I Banking Business Division I | e

Disclosure Division } Risk Analysis Division |

_{ p Busi e I
| Director for Risk Analysis Division |

—‘ Securities Business Division |
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PREE T ESR AR TRE RS T SRR K TIEASE
frbe ) FEFEHE -

Insurance Product Office Hita Instrance Product J

|____ Evaluation Section

Insurance Prudence Monitoring } :Non:Lite Insurance/Product J

Evaluation Section

Office
5 Life | /Non-Life | /Small | Small Amount and Short Term ]
'nsuran.ce_ BUSIneSS ! Amount and Short Term Insurance { Insurance Section
Division Supervisory Office
J

| Insurance Services Monitoring
{ Section
Planning and Legal Section SSS e

—

— Life Insurance Section

| SO S

i Non-Life Insurance Section
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iFZ (The Past) A % (The Future)
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2.

ORSA 1y H 1y
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REIHY R RESEE(L - ORSA 2 ERM HYRASETTER » BHss IRk Sy E e

B EAEHE DU RIS RS - EE g M mlEE A ORSA HYFHE & E -

ORSA A%
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&~ EEAUR B b o DUR SR

- WEE e\ i L L P i N RSSO 1
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BT R\ B S -

- FHEEAARAVE B e M LU BB B A BRI A A B AT K -

- TR ECERE IR R -

- B RIS AV AR (R -

- BLFE BT H R A 5 IR U HY T AR i e AR B B AR SR RE I 34T

(71) BEEEAREALE ERM YA E

1.
2.

3.
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[ Management Strategy & Recognition of Risks l

0. 0

: Monitoring & Risk management
| Measurement of ) improvement policy
Risks i - :
| (atabase, | N | RiskAppetite |
Internal model) | =) Management
——————— — ‘ \ Process
>

ORSA Risk-take

Sustalned growth of enterprise value and Benefit for customers

() HAREZERRERR % ERM SHASHY DU AR
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- S b E B EUR
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- BRI HEARYGE S -
3. JaE\ g R A A g I E
fe e\ be AT AMI U775 > LATE ERM AYEEA & BAY R -
- JE\ A B S M S AR & M
- (] 51 e A b R BRGS0
- s AR LAV Ebs (AnmEh b ) -
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- TR R R AR E AN e 2 WRPE ST 2B AR o N 3 E AT A1 S b
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-EEABLERTE -
- JERIRE S FE AT S AR -
-TERSEtfEs ~ ORERTE - EBASREITHAVE -

m- RERAEH

(Y EEAEEENER N B
1. EFE
HEAMSHEEADEEEENEENL G ERE T -
2. BiE
(1) FFERINE R « BRSPS N E AR EH -
(2) DUSFE EESCE R Ry RO RS 2em) - 12 £ B B\ B i TH R B i R
(3) BEmERK - EHREANRINEHETEK -
(D BEEAEEHEMEGEE AR
EHEEE BN AR EH A > SN EEEE > EREERPENE
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Asset Liability
[ Duration of the asset ] [ Duration of the policy ]
Risk / Return ] % [ Guaranteed rate
| Liquidity B : Liquidity
—
-
Determination of Asset Management Strategies based on ALM
(Excess Return / Risk Control / Cash-flow Requirement)

\
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HEEHE > SCRRISEEERCE (SAA) -

~ ALM Committee

Business Units
Total # of members: 329 Individual Life, Group Pension

% Investment
Investment Planning Dept.
i Analyst . 5 Economist
Equities, Credit, Asset Allocation 5 ;
Real Estate, L Research Institute
Securitized products,

72 Security Division & Loan, Real Estate

5% 5 9% Quants
Equities and Alternatives orporate Loan :
Mizuho-DL
@8 Fund Research Yen and Global Fixed Income Real Estate FinancilazluTechnolo
DLI (USA), DLI (UK) BY,

& Back-Office

Administration
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Deciding Strategic Asset Allocation(SAA

¢~ ey

Strategic Asset
Allocation
ALM model

Risk
Tolerance

)
|
I
I
i
1

]

P Y T

Dynamic o
Financial = Long tel.'m HigH Target port » Scheduled Rebal e
Analysis portfoho
Target in 3 years Monitoring Allowance » Tactical AA
PNl o i o A R Mode
Depending on the
Alarm Market condition
Mode
___________________________________ i Alarm-Mode PRRIR B
< Ex. Target port, Allowance, and Tactical AA> | Lo Port B
1
1
I target H allow H tactical | : Lower Allowance R
[CEquity |[ so% ][ +10% |[ s55% ' for Risky Assets 1 5

(1) REs & ERCERE
Rl FEURIE A RS 10000 4HIEEE - BAK 10 FHVEEARR
K AR LETIARE - MRS EAE EANIE G A S Ry B A
B Lo R RIS
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Economic Value basis Current Accounting basis
BIS BIS

Distribution of Distribution of
capital level Accounting capital
A

capital level
A

Risk
(Lower Level)

10 years later Thma

e Capital under str *
6.0% | e ey Check the soundness of
| . o . ] - .
R > accounting capital
[ 5.0% 5 “
o 2e® ! |
o ‘
£ 4.0% |-# :
2 M ~~ Optimal Portfolio
|.‘|.|°’ * . ‘ (Long-term port)
3.0% : :

A 6,400 A 6600 AG680C A7000 A7200

(73) R S5 B P o 1R SR TR O R oS

RIEBREVRE FIOMREFRER - AfErENE - BESEUREINE - 740
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fEmR | e | T £ ]
] THHEEANEE | (PR \ N
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(BEERIEEE) i S

1. F—AamEEAEEEES— (EAFRE)
BfEA A RERIR S E R R A FE I
B  AfEE 200 EEIEEE (FIamEs -

80%H H [BEHEE E W zm7E 7

REREIIMEZS ) > LU

Cash-flow Analysis Portfolio Construction

Amount  Cash-inflow of Base Asset (
Strategic Portfolio
Yen Fixed Income
l I I Core Asset 79.5%
_.__-_.-
maturity
Cash-outflow of Liability maturity

UL L UL LU kbt
\
| Relatively unstable / unpredictable | Asses for

Equity 6.0%
value added [ Foreign Bonds 8.5%
Real Estate/HF 5.0%

2. F—EarEEAAEHEEN — (HAFR)
SR ¢ RRE TR e E
HER - EEAARARSE R R E W E
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Cash-flow Analysis

Cash-inflow of Base Asset

Amount

|II|I.1I||||llu"||.

maturity
Cash-outflow of Liability

L

| Relatively siable / predictable |

maturity

()5 —dn ALM A VB ERCESS R
SIS H AR EAR A BRI

Core Asset

FEamARENRKE

Portfolio Construction

/ Strategic Portfolio
Corporate Bond
90.0%
JGB Equivalents
10.0%

H AR - ISR

bty INR E e (RIEESIER B Im A » HEs S T8 Bt E =D

5 20% » S5ALY ARIIELL & R1E ESCG RARREIRE -

Asset allocation of general fund (Ihs)

100% 3.5% 3.5% 3.9% 3T% T A%
90% —
20.9% 21.6% 21.8% 18.1% 19.4%
80% ( .
------ o ATRETEN  pmmmm—,
70% : 88% ;! } _____ P : ', :
______ LlO.S% ;o1 11.4% ! 1 175% 51 167% !
60% NN BN e b - J
¢l
50% - = =
40%
0% | (O CEN REaa 63.0% — 60.7% 59.8%
20%
10%
0%
2013 2014 2015 2016 2017

(Note) Asset shares are based on internal asset allocation criteria on an book value basis

()OI &

gt AEOE EE RS ESE > B—4E

A5 (EBRTZRE ) HRT<EiE P i & - HERIg Ay

21

3.9% Other assets }
20.3% Risk assets ]‘
f drtertomiecie) s il
: 1 Hedged
{ 16:9% | | foreign bonds |
----- -
‘ Yen-
| denominated
59.0% | fixed income
; ‘ assets
(55
2018 15 |
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3. Sed B (First mover advantage ) BUSF & RN TE) I EEHHZE -
eEZEG B E - KGR EE R EERE
B
1 JERFEE B 2 8m B 2 -
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R
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1970~1980 F-X » HAS 10 FHHAFEIEARLINFY 4%~9% 2 - fREEETE
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9.0%
Interest for Long-Term Japanese

- =y Government Bonds (10-year)

7.0% “J

6.0%

.

5.0%

<
4.0%

/ 55%atitspeak | L I

Assumed Interest Rate
(example of main products)

3.0%

2.0%

1.15%
= Currently
0.9%

v “M\
>Currentiy

0.0% i . . L
1995/4 1978/4 1981/4 1984/4 1987/4 1990/4 1993/4 1996/4 1999/4 2002/4 2005/4 2008/4 2011/4 2014, 1

1.0%

A0.21%

-1.0%

(2) 55— LR PR AR (B BR AR S R (A AR

Contract Year Labitity Be.serve Balance Assumed Interest Rate
(million yen)

~ FY1980 769,068 2.75%~5.50%

FY1981 ~ FY1985 1,332,620 2.75%~5.50%

FY1986 ~ FY1990 4,779,824 2.75%~5.50%

FY1991 ~ FY1995 4,132,593 2.75%~5.50%

FY1996 ~ FY2000 1,567,059 2.00%~2.75%
FY2001 ~ FY2005 1,946,711 1.50%
FY2006 ~ FY2010 3,757,633 1.50%
FY2011 996,264 1.50%
FY2012 1,042,877 1.50%
FY2013 869,614 1.00%
FY2014 1,158,131 1.00%

(3) ¥ B A2 A0S B Y FE i

R NIRRT T HANEHSRRMREAEEE > 5—4afk

S ERAT MY =TETH T -

- SHr P b DAY ARET (8 > DA (B AGHE f H P RI R R
HE FUE AR IR BB A B R A A 2

- MR ESTE R RIEE I (WEIHERITEY - EXPREE) > ik
Mg -
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AR -

24



2. NCIGERER
(HHAZEHREFREASRTINERE 2 — St/ b2t E—4£
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trillion yen
300
- 8 Amount of in-force contracts
250 by 2469 238 2355 @ Liability reserve balance
i < 2268
: 2202 556

e 202.9

196.0
200 8 189.9

7Y
o 1660 1578
Al = P51 146

1419
150 : 136.9 1309

100

50

174

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

(2) NIESRERYE(E - A HBYE N BRGNS - EE SR A
don BT HA AL R 2R AR - Bt 8 T Sheskns

Y S 7 [H] o
Males (Unit: %) Females (Unit: %o)
Age | 1990 | 1995 | 2000 | 2005 | 2010 Age | 1990 | 1995 | 2000 | 2005 | 2010
20s | 0.83| 0.75| 0.63| 0.56| 0.51 20s | 030 0.29| 0.25| 0.26| 0.24
(90) (76) (67) (61) 97 (83)| (87) (80)
30s | 0.78| 0.79| 0.77| 0.74| 0.69 30s | 0.42| 0.40| 038 0.37| 0.36
(101) (99) (95) (88) 95) (90) (88) (86)
40s | 1.55| 1.44| 1.47| 143 1.28 40s | 0.89] 0.83| 0.78| 0.75| 0.71
(93) 95) 92) (83) 93) (88) (84) (80)
50s | 4.05| 4.06| 3.92| 3.57| 3.17 50s | 2.17| 2.11| 196| 1.76 | 1.67
(100) [ (97)| (88)| (78) oOn OO @H| (77
60s | 11.32 [ 10.66 | 9.23 | 8.83| 8.10 60s | 4.81| 4.57| 3.83| 3.64| 3.40
on| @2 78| 72 ©35)| 80)| (76)| (71)
70s | 26.41 | 26.24 | 23.84 | 21.23 | 18.42 70s | 13.24 [ 11.82| 9.99| 8.90 | 7.67
99)| (90)| (80)| (70) B9 | (75)| (67)| (58)

Numbers in parenthesis represent the index when 1990 has been set at 100.

()RR EREE - SRR AP
LB R
()RR EH B3
BB R BE M E A E N RS R 47 s B e
IR R A R B S A R -
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2. B by b e
BRI ERE TE (FHY ZE i e S0 7 25 TR R ARK P e B ARG [ e
b - BAGTRAZIRIB BRI S A » MRS (AR2K 10 42) WA
PRSI R R R GRS 99N ERR - AR AR - AIlLE

=R A
PR
W :
Incidence rate covering 99%
of risks involved in insurance
occurrence (stress scenario)

Assumed incidence rate

Future insurance incidence

o % ® rate as predicted from actual
\ ) |< Test Implementation Period: 10 years rates
(best estimate)

Actual

Current

N~ EEEREH

(—) G e
1. R
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3. EMHE MR
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Portfolio construction process

( e &
v’ Set the asset allocation Long-term portfolio | agget allocation plan
s s simulation
limits ‘
v Monitor the status of , -
compliance with risk | Long-term Long-term portfolio
limits | investment policy
Fiscal year (;Short—term portfolio ]
investment policy +Asset allocation limit
€ 4

4eEdHaELEHE

FROL R £ BT B R - 1E5 U & BURATRCR T » SRR
B (VaR) itz (TE) JrsCEHL 5 1546 BIRZE MR R LIRAE T2
L WIRIEREIRINIAE - (RIS PSRRI A SRR -
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risk management

Risk amount /™ Position limit
- Value at risk (VaR)

Upper position limit of...
v each asset class

- Tracking error (TE) v each credit rating

v' each company

Individual issue-based risk ma
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7. [BlHAE
[ T AR AE e TR e M et R S EAARUE - TR E
PRIRR A VaR ([ERYZEBIBEEHER AT S R

Back testing Market risk amount ~ Change of actual values
e Rk anGomaTE (VaR) L of marketable securitiesct :
actua
/ \ values

. Integrated Risk:
amount

(account)

:_ (99.5%) _:

— actual

exceedance
values

97/02
99/02
o 01/02
03/02
05/02

S 07/02

09/02

r the past certam period

8. A+

R AR BT ~ AR RBE AR b AR A3 /s ) 23R s T 3 AT

Total Market Risk Amount

<Factor Analysis>

— Others
Volatility Correlation Exposure

July, 2013
August, 2013

N i B
9. Jm b L 22
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(3) 15 B\ R &R
STHERIE B ME R E A FIEE - B F] A RER Y —E K (E AR
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Operational - Real estate Credit

VaR VaR VaR
in all
- Liquidity Market

VaR VaR

EHEREERE = JETRIHRR RS
= —FNIVEAIRREE (Credit Var) - —FAAY AR S

s S A EBE - (B EEH R 2R 5 8% (Monte-Carlo Simulation)

SHE - SRR 1 R ER - FrA A R 1A 0 MG5ERE 99.5% (S HE/KEE -

W AGTEAVERE S IR TR T EGIRAR T MR GREL
B TEREE -
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Frequency 2

Thls amount depends on
gthe confidence level i

»

Credit VaR Loss Amount

.

Expected Unexpected Loss
Loss

(=) AFERE

L —Aam A BEREREL
FEmBEREH AR LA SERESE > NA B EEHEE S —AamiE
MBS -

2. A ERGEIRE
(HEAZ BRI ST - N Eh AR
()& BHREX
(3)F—FEREYIEAE L IER Bt |
(4) N B E T R e E A K e B R
(5)EFYIE R R - TS
(6)BAZABH ~ BRI S EGEH -

3. AEhERE AN

R = -
AR R T 4
’ £ 1
A:‘ “““““““““ ':' i Premium set in accordance
, Additional Premium *+—4—e with specs of each building,
and so on.
minimum return rate Real Estate
(Hurdle Rate) Risk Premium
v Risk—free rate = Interest rate of JGB
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Fund evaluation

Qualitative Quantitative

===

Size/History| (Investme tock) selection Report
Edg
Portfolio
[Structunng] [ Meeting ]

{enchmarkqu;

company E(lsk Analys%

Investment
Team

\_E’w
Qo)
&=

Fee ckrecord]

Rlsk

e g Siie Liquidity

Experience Return/Risk

G G
G $z -

Investmen ] Target

Investmen
[Cllent base} | Process

Compllance Prime broker

Administrator T
Custodian Volatility/
Correlation
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10 K ~ 3 {H | » s EE KM EBEIBAEH - 4l
HE 14 W RIBEEZERRTTAR > VaR AYJE b E
By 10 K o
iEA A
R o FaTRE | EEEA ¢ B RAFE
& BA R REMENE E W R & E - H
Ko N B EBREFEA EEET -
~ 358 | e BIZHEAE AR VaR sTE MRS BRI RS -
BIZZEAVEART | 10 4 * WEHAE AR S RS - M > REATENE
Al 2 IR S A o
ER BH- & | REEEEBERMSLEEELLE . SRR
e gHE | b FEEIE R AT - EIREEARE
S0 S RS BRI TR E - NI
— A SRR A -
flEE= MHEREEDY | » FEBOIAERS B e E 7 miB i R fa B0 e
Ei= T8N I E AR R E m T R 2245 5 -
* BT B HIE CL DA BT HIME BA 5 2 1
H > NABHEEERETRE -
s (HIE > REREE " TR, -

2. AN ES EETE A
(1)#%H Variance-Covariance 73 A5 THE G E G (E - DL 99%(SHEE ]  FFAHA
] 14 ~ BRHEHZHAR] 3 4F - ERAREHE MR A
(2) FFEAR

36



Value atRisk : VaR=xxT xo, - Op=2 0, %®;-0,0,

i

:constant factor as to confidence level

K
7 :constant factor as to holding period and observation frequency
o, :sensitivity of assets and liabilities to risk factor F,

O;

: standard deviation of change ratio of risk factor F,

1

P, :coefficient of correlations between change ratio of risk factor F; and ¥

t - (ERERRER

() TEZE BRI E
Fha A EIAIIE SRR AR HoAtr (5 > PR T — G RIHVE B EBRA IT Z40E
bl - AT RN - sl ¢ BEREEER - AETEANEEHER - RAKE
AR ~ PR ~ R RREAL ~ BIAE ~ RETHENE - BIANVERE
B EER - NGRS ~ B ARSTE R  HEREE - FEEfRk - TSR0
MEERIE - PRERBENB L - MEZ > MR FIRITEREREE - S ERERE
N Fsgian - BERE VAT R - BAKEFEREE - B A ERERE A
BUTHE FEIREATE R -

Operation errors, IT system

troubles, Events and accidents,
suspension of business etc.

</ Operatlon Processes
Internal IT system External
ystem Factor Events

*Violation of regulation -Error *Programming - Natural disasters
-Inadequacy operation ~ *Fraud error *Cessation of social
ete. etc. = Software’s bug infrastructure
=Suspension of IT *Crimes by external
system platform factors.
etc.

() PEFE BRI
1. B2 ERE RN R EA SRR AR > R SR AL E AT AE 3 2R (RS
bt -
2. VESEEBRA VR AT (E B AR - LR E B P TECE S e 2 TR
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bl 5 R Z AR [E] -
3MEERREERE T AREW ) B0ER (AEERMESINESE) -
(=) E—EdBEHEEEREREI A - BEESEHS(Control Self Assessment)
1. B FRAZEHIEEAL CSA EF
TR (A8 2t VR Y J e 7 0 JH B S MR R RE A T B P Al - DA
JR\ BB A2 R U
2. BB TEE R ARR
- (EEREVAIREATILE ?
- BENERESE ? GEATERE?
- B AN RRZE B ?
- RS ET DURCD BB SR R S A SR R 0
3.E—AapE TEEE ) A TBE ) AVERR
"EEE ) EE > BIECABEIHBS MR R RS  EEaE
I B R e O R b S R B A 0 W TV ) AR o SR
S g S IR TR TR I ~ D 37
4 LY CSA B BIEEEE ¢
- EEREHEEMNTEENE TH I LTS
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- RFETAL & S b R e R B A S A T -
- SRR AS AR B SR AR EE) - DU S — A A A B -
- SR E E R SRR IARS - AR R R A | -
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- REEEREEE AR PEENER - WiEe B THERBES -
- S IR B B A2 B o 0 (I 2 TR A SR B e R R O
- RE T R e — {2 Y RS AR R A S R SRR - (8
AR SUERTE -

38



6. 55—z CSA HYIAR

~Management
(executive
officer

)JIL*E

“Determining the risk status and promoting business

improvement programs”

Each
Department
of
headquarter

Internal control self-assessments and business improvements

based on process below

(1) HHE b

LJ\HKWTX

= Rl

.
S FHLR & ok
= =
paap | T SRR
KRR
—vl 7 i
b L%élf-"'gﬁ ﬁ—l/z\%.ﬂ.p
ey |0 EFoRAARE R AL
EE R
=< 7 2 — N
R T c BBEHEFE KA
% E
o TRTHPE ke AR/ e
. N P
% ‘aﬁ-.r E A ‘; -%{ i
o o His 5@ A TR
LA
(2) JE\ s A
Assessment of risk
@ Evaluate the impact of the risk
= Evaluate the level of impact based on table as below, ! @ Determine the risk rankmg
Number of “Viola [Reputa | |
vL:l customers F:::i" tion of | tional | { ||  Determine the risk ranking based on (D and @.
iimpacted | Laws | risk
141 More than More than :
100,000 people 1 billion yen :‘:':é
12| More than 10,000 More than térin g
people 100 million yen 3 |l ]
5-1| More than 1,000 | More than Yes short s || | | ‘ : 3
people 10 million yen -term Z }
More than 100 More than . 9 T
2c2 people 1 million yen Rertal § {I I 111
Less than 100 Less than 5 ] 1
3 people 1 million yen No Mone % Less [1[f ‘ ’
8 || than L ' Al =
= 2 @oy Al
@ Evaluate the probability of occurrence th 8 [less | “H T
+ Evaluate the probability of occurrence based on L\ = than L ISR
five grades below; 3/E il B
A: Once or more in a month i @ Impact (1-1 to 3)
B: Once or more in a year i
C: Once or more in five years ; |
D: Once or more in ten years i
E: Once or more in 100 years !

(3) BIE RT3
B R T R TS I -
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FEam NSHE T (EENEHEREATTS) - (T AT N R 20y
JERI5EE -

(C)NEERI RSk (ML T BEEERER IR, D
F—EantEERRA T NEERIRIL R ) AHESENIBA SR ~ SN SE R T A E]
AN ERPERI 288 - WREEEE T B EdiRiL R ) SHERINAFERE T A E
PWEZERI R > RSN R S G s SR A, - By TR - SRR
BEALHG T T A EHR B e SR -

vl [ g AR A)
HEGFNEEEHEELH | « BEeE

R TE T RN EAG R HE AN | » EMLE R E A E oA
B R e AR 7 H

o BbE e
EEFHFNSEEHEESE | « AkEHEESNE
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vl e A [ERE AR
EEFFLEEEHEESE | - STEATARER
AR TR EHEIEEE M| s 20 EFEREHE

IR | EFHIENRILEENEmERE | W B
EHHAEAR 7 o PR3 B A 45 2R PR Y
IR

HEFUEEEHEERTR | « SEEGIRE : B
IR Hug— D s R e mbas | a0 B i PRy i
BEFEZR 7 DU AT/ TR [ )

BHYHE -

(=) SRR A 5
CRBIPERERIEA ) S T A SR SR A
FRITEASE - @& R FEEEYE  ESME « MEEREN  HX
SRR - (RS TToT S Tss - (R - FeRis s
ZE Y  FERITEERATE R -

Ju~ RS (Enterprise Risk Management, ERM)

(—)ERM HYE ~ HIEMIES,
LEFEMEER

ERM JZ DR\ R SRR E L » RUIEAIEMIREEOMMT ~ JT i A S - DIEDR

B LA RS H AVt - 2SI REEONE b s BT R ER A > B E R ER

R 221y © (AL - ERM 2@ Bl « TR SRR A TIRE » 2K

T2 T H AV AH SR ESE -

i ERM > HADR A —20 R e - B8 — A ar iR E% ERM Ve Ry
TEERE A E RS - BABCRE (e EESSEINIER » WIS EA - EkE

FOER A AR EREUE B o DISCEIER ~ F2T180R - R ae B e A = E

EHEE - 5 2 EEEEREECSTNS  WEREE HE  DiRs A E

EfE -
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Improve return
companng capital

Control risk within
capital

"° Profitability

Efficiency @]
=osre ()
Solvency o

$

2.ERM (B34
ERM HY{EEA 5

- R E SR B e ' 4 A

- SR LEEERA AR E

- SfCE A B DO DR -

- uﬁa%%%%%’%ﬁm@%%c

- 7R VAT S b DA TR R i

R ERE AR EER -
I%Hmmiﬂﬁﬂ A E N ERM > m] DAHHEEFR 45 F 25 tERA S BV & S
B R AT - 1L AT ISR A T & 2B (E HaTE -
3.ERM HyEE R EfE
e T ERRERRAIRY ) BET FHB@EE H, =R TERM -

- Grasp risk
- Evaluate risk
- Compare risk & capital

ERM

utilizes risk-related

3 : . Management which
Risk Management
4 Management of risks information
ich are expected to

Ex post facto happen
countermeasures

Countermeasures against
occurred events

- Expand risk categories
- Integrate various risks
- Cooperate with corporate strategy
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DHREERE
1. B b s AR S RS
BEEREHEEBIERERNNE G REHENES - T BE RS
(Integrated risk amount) | £ A& 200 F& 4 —RNHTEAIELE -

o

@integrated risk L_ I_ntegrated
amount risk amount

A Loss of capital that
Capital would happen once a

[Reference] - h
DCapital
ESR =
. ) @Integrated risk amount
* Economic value basis o

2. BEAMER (Capital Adequacy Ratio, CAR)
%K@E—?‘i ’ FHM%%?R‘%K%%E&B@@%E%@%H: RN E R EE
BEJI7KAE - A TS E AR R R T O EERER T HAN
E’&@EJFJEEU%F’%J Ko TETEEMRENE ) EoE - BAE SRS EE
RS - BEtREEARBE RN IEL -

l Three types of CAR I (Ref) What is CAR?

1. Economic value base

» Defined originally in reference to @Y — - —
other framework (such as Solvency II) Integrated Risk Amount
* Focus on economic solvency ratio

2. J-GAAP base

* Defined originally in reference to

i Liability
regulation

- ; Asset
3. Solvency Margin Ratio

Integrated
Risk

Armourt

* Defined by regulation
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i B HAREARE SRR AR B T REEREE ) VB - BN
R A& A% (Risk-Based Capital ) e
3. BT e
PUEfg s DS e s G El b - RIS A FIHYE g D 7KEE - AHEEE Y
EHEI R o TRRBLL TEOBEE ) R SR T YRS A R E R

B
e CAR EEME
/[\ A = % > N V o
A - AV PR T R K A /KR
B 100% ~ Fo A eFERERTE

WHNE > RIS A EREIER - B
WEREEBUR ~ BRIREES -
R AE AR E R e = E

C 50% ~ 100%

D 0% ~ 50%

B AR A -

BRI ARIER - RA RS E
i L

M BB

(=) BT HIER
1. BRI H Y
BE ST s a i A B bR AR SZRE T B 7R 2 — o Ay B A Eha il E B
T N HYEERET ) W AETEE R BRSO3 A R e SRR AR AT
ATERETT - BRJTAGARASE R T BRI ) R T BRI TR
TEESIME ) R TR AR & b B B A GRS R IR Y bR B A
JRRLE— TR IS (RIEESMEED) Mot AR &Rk -

Integrated Risk Mangement Stress Test

Liability

Rt et ) Geint fmimt fdumy mmm mew mmm mms AP © Suh® SO0 °AA° VAL,
.

: Integrated :  Loss under :
o ) 3 oo Risk ¢ : stress
Available “..,Amount .- "*e.sgenario.-+

 Capital

S - ' Available capital
Our_‘ ness under a stress
 [ndicator e L scenario
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2. BT RN RIRE
A A B THYEE ST HIEA A U
(1) FE S BB HIE
PR S R mn R IR -
(2) s B MG
- FIEESEE (forward looking scenarios) {EREsECHT HELfm B G -
- &OPHEIR ~ X G TEY - RAKEE -
(3) K A BRI
- R AP B SRR B R AR A (s
- Be(ETEE - FIR - SECRER AR -
(4) BUEE 3 T
PFAE ERE N (fmBEi) A2 -

REEB TR RS — R A S BRIV - BT s AT DU AR I 5
BORIH R e e B O ORE R BRI

Step1 (Plan) Step2 (Do) Step3 (Check)
Build Scenarios Estimate Losses Compare Losses with Capital
Historical |e.g. Nikkei below 7,000 | A \
Stress Scenarios :
e.g. “Lehman Shock” Market. sk : :
Scenarios ‘An Estimated :
Hypothetical ‘ o X s
< Credit, ] under >
Stress Scenarios Real Estate ~9 a Stress S
(Forward looking) Risk Scenarios ™ ¢ = 1 c :  Scenario %
e.g. Further % @ : o
Intensification of Underwriting ol ; -
"Eurozone Debt Crisis” Risk Scenarios : i3 =
CF e T wEww) é’
- Hypothetical E Operational Avaﬂ.able S
= Catastrophes . Risk Scenarios Caoital
. -Earthquakes  » | i
« -Pandemics . . : Under
T uweEWEY . o STep4 (Action) a Stress
Reverse Stress Test Plan Managerial Actions Scenario

Countermeasures
against Stress Scenarios

B el

28

2~ LRHEER

2007 4% 8 AREIRE SR - RS e 2Rk > —R 2R BEEEA LA
LB E BRI SRR - SRR - REEERS > £ 2007~2008 4F
PEEIRF 3645 - 4038 2008 4EOYEE > BFFSREME - LHESME » OOFY TERE
B (A RN B IR RS A BRI 2008 RIS AR - 1 RIE
TP IERTALRE o 2T > 1% 2008 fFiE % o HARSIEEACAE T 2011 AEOBRAEEHE - 2015
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REAE  EHAOHT ~ MRS EL ERM ~ ORSA iVRH(R » W4 40 B E (]

B - R BN ERM ~ ORSA A H 2 E H -
= NILEERREIE SRS & SR A S BRI - RSk r Al

ESHEA RS - S ERRBIR R ESR R E EAER - EBNE
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