HBRE
(HEBA @ 23R)

APEC &7 5 A 8 ﬁ{ggﬁ-giﬁ%g /£
BEEAN RS

RGN - eRETECEEA oMRITE
AWM BEe Hk

BB 108 412 A 15 AR 12 A 20 7

H/EA 10941 H 108



A E B SUUURRN 3

!

AR A B R R T B 3
B AR EES T A4

= BRABYHEZAR CHBBREE. 5
W BAELABATEREREREZIE .. 6
&~ 4R E Recovery Planning)Z 2.3 ......... 8

— ~ Agenda

=~ %



&~ g588

-~ APEC 4 @kE 32 A B 98183k (Financial Regulators
Training Initiative, FRTI)44% 1998 55 B &5 APEC 84
EGWARBRI B ADB ANHEE & F i
iF & AR 0 BECAER M AR B YIRAE 0 e B
BzER - B X2 4RERHBRAMNTARRESE
FER  BFTBIBHEANE > URFBRNLBRE
FHMMEZANR X R EHME > Eiwik APEC BN
¥BamhE 2 404 -

ARGHBEARR "HRFE/AMEE > BB
BHHRITADBD)ERABA Y RBANEHEZALR L &
S RE—FEANPIEC LA CERERAEZEHRE
BRI > a3 ADB K& R KA RAE S B
BESBIMBEMX X4 Mr Junkyu Lee 18 4
SEACEN T 2 F R ERENERZERELHE
% Mr. Aziz Durrani ~ ADB & 7 5 2 & & 3R A1 36 P &
% Mr. Kosintr Puongsophol ~ B A4 &k B R E 5% mm']
B & Mr. Toshinori Yashiki s Promontory Japan A& 4 /-
4T & Mr. Tsuyoshi Oyama ~ 1& B  Jx4R4T ¥ F &1 ?E#%
# Mr. Andreas [gl #(3% ~ ADB &% 8 % R & 35416 &5
PF1E % Mr. Jaeseung Suk » AR ZB VY 248478 5
BEERSHBIXETRTBAEEEG  AEHHHR

FHNREFART A > AR ETEZ LR Rk
R T E - BEWARFTE » URWARE AR
R R R Tl

AR F£3H 6 18 APEC ¢ B@E Rz oak
B~ P RBITRFRER NG IRE Lm0 @4

2



SEAE A) - REA2 A) - Awb(l A~ A A3
A~ BBB( A4zt 19 A% -

At ERENE

AN G2 BN AN A b BT ¥

28 RENELSA  AEAE RN R ARR

NEFX HRPEH e ES R R ETIEE

GEIE

- ERETERBERASRKEBRTR

(—)EEBBATERE L B §BCBS)R 2012 F4537
7 A% s B 38 2 A (Core Principles on Effective
Supervision, BCP) » 3% % R] 4% B # & 4RAT A RA7
KRGS AT TR ARRESETA
%%@émﬁzé@%% Bz R ES R
BN AEERREE A REXLE -
ol ) Fﬁﬁi E1E 3 IERy ERATEI BB A
A E GRS - PR RERAT A
B2z 4k B BOR IR & B E 0 B 4RAT 8] B R AE 2A
H T AT

()45 HEERSH 4T LERFLEZ OMAME
TR BRTBHMER - BRI RTE
KARZBE  FrRFLCRTEMN TS
Ao LARIER 0 3 ik s A AR B A F -

(E)RBABREHFAS 880IMF)A#RETHS
Bl B R FEZ B4 T RITFESR
wamr A NOAKREEZRE - QAR
A0 A B T B 5 ORI R A HIRATE R

3



O3NS TY>EERZHE - OF
RN RE  DEHANBRZE > BHA L
AT Ao M4 BL R I SR (crisis simulation exercises) 2
R

(va)4RAT EARE FHEATER » AR LR EHE > &
BRIMEBRTAGER > BB TEEH
BEFRELALEFHRELE -

s BEFBAKTHEREIE

(—) RAF AP 22 84577 UK IS @ BS54 B 48 4 R

B AMBIEN FARGERERADLTR
FTAERTARANEBR > Bm i 2 FMM M2
BeRFERNENFEE S 0 FT 5 MOU
77 AT AR e MOU & ok 2k 47 B 05 &A% 1 5e
AUWMESERBPRESEHEN > Rbte#d
BB TR TAM®R -

(ORBNEHEE A TFRANHEESHETHREEE
B BFR > #llobr ERMTEABITHA - ¥
TRATXRBIHEG U BEZIHE  RARLERR
WA B REGER AR AR RERE A
FAA BEFLELMBTHRA GBS B
S~ EFRAIR R R BB -~ bR
AR AR E AL BB MS Rkt d
RE BB A B AR EE b B AR SR ERR R £ 97
B e HE - |

(Z)EEA éﬁ»\{%ﬁ_fe‘,#% BEERDAHBENFR » EHES
TG Z AL BRABRETHRWZ SR
MELZ U FRERLBEEZ LA

4



FREPHMMEESHEE B3 ERAERRT
EpESEAFZ AN RS N2 ARE
B AR ER IR T R A -
(WA BAMEPERNEITETRCAEZIRFLHTE * A
G EXES B ELBBMEEE - R RN
Sogn Ak R Z G~ B R B2 AR
BSOS RN - R TH2A%
B HAARBT ARG - F
WARATZ RS BB - REANERLAENZ
WA~ EHRBLHE - |
(B)HAMEHEZHN O BERITARBREF
FEABEA S BHMBFTEEMERETF ~ &L
WEMERAT ~ B R BRRITRM I &
%Pl B RAEH
= RARSEZNR MR ETE
(—) ks
1. BAESEERETIAT > HloRFE—R
BEEBRAEREHZTBEMARETY X
hAAMEEFEXIHAT ) HAMBEZ
HRA B PFBR AT I T A w8 A
ER e |
0. FARBLIRIE AR S R R BN IE 0 bk
iz B RGE LaEmeEd
THRAEZFER - |
3. BRBAMATH AT RBZEB R
B MEHBRTET -
4, B SRaMEERL LM s THEL

5




ERBEE  LRBEERTREZR
h. RAF BB BRI ER  HEAKTENE
N EBARF
(D) AME S E 2o H -
|, SFATRIZBEL P ZRTRE TR -
2. MARFEBITZ AR BAEZTRAER » B
AB B F BTN R T o A 84T
BRMGARE L 4% o
3. RRATHBREATHIEE » Hbrk
EHERGARABERBEREA  AEMRE
B — &4
4, FEIANMANRYEF EZHBHRFIECHEE
LB E AL % HAbIEHE -
(Z)ARBEEREZ B aIE T BRATFHE 2 A
WRLR S B A ERABEEHNEMEER 3T
EXTEMREARAFRZEEEE %
FERMEBRERFMN  FHEEH SR
HEXFR T EIHBREEELZLE YA
AT AT AR E 2 2058 -
g ZRELSBRESRERIZIE
(=) RMNARELBRHEEDNERNEERLE
FEEAHRREGAEE > o £HA WL
HIFBATEY  HINEABF AL AREZ TR
#7 |
(DABREEZNBREANSZLETEE : ook
B2 OB ENERES > B E IR
WMEER  FTEEOEFERGLERLEH S

6 -



Bt mEREE > BE OB FERDERE
AR M EEEAFE A E B2 TR
Réz AR ARBZEFEE  FTHRHARERRD
k- FERRFRERRFTRAE AER
(Z)BHEAFEN  BUTRBUFZ BB A EX A
WBEMTTHEYN > ZEWREFNEXY
REHELSFEE  EFEERAERERTR
RER R ERAETEATHEALT R
FEBH  RHIEESFE  HRES 2
FET AR REEETHEN > BT ETHEL
MAEE s URAEFEMERAZITHER -
(v0) B ARATZ W A B B A B B R AT AR 2

T 5 FIR AT O
| SRR EAES

2. REHERIE

3, ¥HGIEE T AR R

4. & BlE»E R R P33 & 0% (IRB) &2
R —EH %

b, EAN LB FHEA A% E BRMAT TR
HEE&: 33-9 3

(E)MERBTEREE TR T RTRHEMERT

P

1. THEREIATH GME -

9 THURAEEN X LRI cHEEHEHR
AT RIS TR AE

3. T BlAE HWHRATE B M RN E
Bl 2 /N 8) P Ko 2 F KB o

]




4. R IFMBEFAB B R IR SR B — )%
(EETERTHEBDEX MY ERTEHIEL
A& FEERES LEIERH  HA
2 R IEAE S TR -
(BB EAKREEBE XA -

I, SR THREEHNERBITELEMEER
Z 58k -

2. BB F YN 2007 FH AT EZHBRE
HETEE  EHERARTHANREREE
BOEE R AR |

3. SRHNAEEZFNA)TIHEEHAE
Z # /1 (ring-fencing) » BLF A3 2%
ARREMERENTN B SR FRH
WhEh -

4 RESMBREFRENLARELETE > Bk
HEBRHNEASHEZE T BB AN
EEER

b, & ekid ¥ (lender of last resort)id %
KAEH HAEER -

%~ R WA Z 3£ (Recovery Planning) % #.8)

(DBRMAARHEZNEFE O BRAMEE
BB S BEZANRYE ) LQHERRARF
BRI B2 B R R ERAE 2%t
BRRBZ 5 CFHER > MsEshis
NIEINEFZ R A B R R T E 5 Hoha
BRERBFZNE -

8



(=) R EHBL BT REAEEL  HE
AR BT RENERERSEZ FHET
B ABERAFEATERGHERITEXS
Bokfr BT RAETERNAEEHRRTHN
ARBE AR FRAIATHEZAZE o

(Z)RRHBHTHE L+ TACLTD - AHk
(LCR) ~ #£ #] % (ROE) & & # & B (NPL) » &%
LEBB 2T ARBRERTRFGE - RBAR
WA BAZ B R -

(w) BATHALEREZERAERT Ry ok
AT BB R AT EREE
Ak & (NSFR) » sbsh 2 S8 B T o mba i &
HEIAL > I ETRABABYELAGHE
AR R A2 e B IF L BT 5
¥ o

(BB RBEEFEROEZEEINE EFFEX
R HHMBEDZIHERE - THAEIH AR
FMBE S ERRAT - A REAB ¥
B2 BE s HANMAZBZERTHRELZ A
GEBE S URBATHE X RBIHE -

F)HANEREEFREIT ARG ERE > fldo
PATZHEREE A ELFRRBERTZEES
B BBREmAER  ABMELAHEIBE
T B4 A e o

%~ iR REHR |

— ~ %92 APEC 480 B 38 A B 21| 4183k A BN AR B

BABREEZRNEE > AMETHEAFATAL

2




R N AN ARERE LY 2% £R2BT
FRKRBEFLBECH  TAYN M ELET
Z BIPRR R -
HENERLBEBLEBEHOCELE LB
AREWEMLE > KAV BEELELBRTHAL
MEBZSRMBAAMBE > HLBEZ AHRT
BRFENEFSZERAERZ LR A/
EHHesRBEAZ AV ESRERK - BATCH
4 FRA B BPERAT 8 B 3% 3 T84T H b sk
BT HAEERAIT A G HCIHREL LR
EHENBREE RN E M By @%’m%a
LHER s ERMEPRERFEEFET BT ¥
%%ﬁém%ﬁz%ﬁ%ﬁﬁﬁﬁﬁﬁsiﬁﬁ
BIHEFBRLIARREN T % FMLAaLE2
A RRE I A o |

10




B~

4%

i1




APEC FRTI REGIONAL SEMINAR
Cross Border Resolution/ Crisis Management
16-19 December 2019, Bangkok, Thailand

Target Group

This seminar is designed for mid-level staff in central banks or bank supervisory agencies with a
minimum of 4-5 years of regulatory experience who are involved in supervision of financial

institutions, financial stability, or special resolution unit,

Prerequisites
There will be no pre-course reading materials for this course,

Course Overview

This course focuses on various aspects of cross border resolution
and crisis management of financial institutions. The seminar
combines theory, with group activities and case studies that will
allow participants to understand the concepts and share
experiences with each other, Along with examining resolution and
crisis management mechanisms, the seminar will cover important
topics liquidity management in times of crisis, the importance of
the inter-agency coordination for cross-border banking and the
key features of effective cyber resilience frameworks and
strategies.

Learning Objectives

Upon completion of this course, the participant will be able to:

« understand how effective crisis management contingency
pians can mitigate the financial crisis.

« gain knowledge of the key change in crisis management
preparedness

« obtain sufficient knowledge of the types of crisis tool and
measures and key features of an effective recovery and
resolution framework. '

» understand the guidelines on stress testing and identify
the potential crisis for financial conglomerates,

¢ gain a broad understanding of the framework of coordination for cross-border banking and
learn the key consideration for cross border resolution and challenges in practice.

« understand the importance of developing effective recovery and resolution plan and how it
works in the financial crisis.

» gain an overall understanding of the interaction between IT disruption and liquidity crisis.
Besides, they will learn how to take appropriate responses by regutators and financial
institutions to deal with the cyber-attacks.

What you will receive on completion of this course

Participants who attend the full 4 days of sessions will receive a Certificate of Attendance under
APEC Financial Regulators Training Initiative.

Note: This seminar is financed by the People’s Republic of China Poverty Reduction and Regional Cooperation
Fund.
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Lessons from recovery planning
Perspectives of banks and regulators

f\l?lE%dSerninar on Cross Border Resolution/ Crisis Management
rof. Dr. reas Ig

University of Applied Sciences of the Deutsche Bundesbank
Bangkok, December 2019

Disclaimer: The presentation represents the speaker’s personal opinion and does not necessarily reflact the views of the Deutsche Bundesbank.
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1] Introduction

Precautionary programs

Full program

|
J SRF i _
J : | ____ Single rule book |

=

Risk reduction package
(CRR/CRD/BRRD/SMRR)

NPL-Package

Decarmber 2018

s Prof. Dr, Andreas Igl, University of Appiied Sciences of the Deutsche Bundesbank
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References
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; Prof. Dr. Andreas Igl, University of Applled Sclances of the Deutsche Bundesbanic
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Source: ln Anlehnung an Jager (2018} Laufende Uberarbeitung von CRR & CRD /

Umsetzung der neuen Baselsr Vargaben in der EU; 1. Forum Bankaufsichtrecht



2| Lessons from recovery planning
Objective

Recovery plan - plan providing for measures to be taken by the institution to restore its
financial position _foilowing a significant deterioration of its financial situation!

Outline and content of an ,,European Recovery Plan®:
1. Summary of the key elements in the plan
2. Governance arrangements, including escalation procedures & timelines (Governance framewaork)
3. System of recovery plan indicators
4. Strategic analysis
»  Core business lines
+  Critical functions
~+ _Internal and external interconnectedness
+  Recovery options
Communication and disciosure plan
Analysis of preparatory measures

o o

Dacember 2049

l Prof. Dr. Andreas Igl, University of Applied Sclences of the Deutsche Bundesbhank
Puage §

2| Lessons from recovery planning
Delimitation using the example of the development of a capital indicator

Current value of the capital
indicator

Early waming threshold
an reEmAmiMmaREr R mErAaE Institute

JStress"

Recovery threshoid
TEsimEEEERREGMREE Instiiute

...... axn Miviknunn

Threshold for early infervention
........................ anman . YA A RN EEmE AR R AR AR AN AR R AR RN A Regulator

Threshoid for resolution / insolvency

Regulator

Source: Eigene Darstellung in Anlehnung an Ketessidis (2014)

Time

December 2019 :

E Prof. D, Andreas Igl, Universily of Applied Sciences of the Deutsche Bundesbank
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Saurce: inspired by Eley (2016) - Supervisary assessment of recavery plans; EBA Warkshop,



E2| Lessons from recovery planning

Interaction of indicators, measures and scenarios (1 of 3)
Capital (CET1%) '

Y

Profitability (RoE} «

Legend:
wuee THreshold
w— Planning scenario

B Liguidity (LOR)

v

Assat Quality (NPLY%)

Frof, Dr. Andreas Igl, University of Applied Sclences of the Dsutsche Bundesbank

E December 2019
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EZ| Lessons from recovery planning

Interaction of indicators, measures and scenarios (2 of 3)
Capital (CET1%)

£

Indicator alert: escalation within the governance
framework necessary

Profitability (RoE} <

Legend:

wass Threshold

= Plarining scenario
= (Grisis scenario

2 Liguidity (LCR)

v

Asset Quality (NPL%)

Brol. Dr. Andreas g1, University of Applied Selances of the Deuische Bundesbank

E Dacamber 2015
Page 8




2| Lessons from recovery planning
Interaction of indicators, measures and scenarios (3 of 3)
Capital (CET1%)

E: Y

Anfea

:  Liquidity (LCR)
s

sl

Profitability (RoE) «

Legend:

wewu Threshoid

== Planning scenario
= Grisis scenario L4

e | ) f
sage of measures Asset Quality (NPLY%)

December 2019

i Peof. Dr. Andreas Igh, Unlversity of Applied Sclences of the Deutsche Bundesbank
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2| Lessons from recovery planning
Recovery indicators — Benchmarking

Aaney Haees.
Tl haildity Fiohiniliy | quatiey Mt g gl pevmomls

Savavage rano
=3
SFR
Covt of wiivhwg
funding
RaEor Bod
Bigrifant
aporarionai base
R fronefis e
Cavemgeratin
Rating Fowngridel
Bt i
4048 srieond
Steci prics
] varktion

CET rdie
T ratic:

Bk Eategor

Al bunky

el loasder

(8.3 i

o
Borsete
tonider

Cenpozate !
Whotwsale
Eencine

Hectora
Tenchsr

Univargat
ank

Diverifiont
Jendler

Chizindtan
Bk 2l
SRPERAI

Decamber 2013

i Prof., Dr. Andreas Igl, Universily of Applied Sciences of the Deutsche Bundesbank
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Quelle: ECB (2018): Report on recavery plans, Juli 2018,



EZI Lessons from recovery planning
Recovery indicators — Benchmarking

Arsnt Hacra.
Caphal hibeuitefity Probitebidty spaaithy Forkithser anmemie .

2 p- En

ERE il

|4 e | £ a2 3| k

sl B L 3|53 % 5 5 HE fal2 13
AL R IR I R AR ;

ik categary |4 A g L |8&| ® |68 1 il E g 51481 8 &

JRS——— - - ) -

A bonks

Forind suanin
430

Forsd nesers. B
Jn-1df

Tod ssania
190369

Tolal winels
>R

e Bases! un rosavury plars dal from o standmidrond szpording emglidon mbaitid by Sinin 2017
ot Rerk wreenindiatas i wege fy o banks in i entugong and vark md imdiestas no umage: Sy any ook In the salbgary
Cxiar eedroes ool visteus mimnedisle el of caage.

Quelle: ECB (2018): Repart on recavery plans, Jull 2018,

December 2015

g Prof, D, Andraas Jgl, Universtty of Appiled Sclences of the Deutsche Bundesbank
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§2| Lessons from recovery planning
Recovery indicators — Calibration of thresholds

Benchmarking analysis — calibration of CET1 indicator for 20116 and 2017

B PH+PIR & Recovery Indicator Threshold
B +0B # Eardy Waming Thrashold
8+ P26

&

Retail lender

Liniversal bank

Beciorsl lender §
Diversified lender

i
§

Custadian snd ssset
MBREGEIVIENE

G-58

Senall domestio lender

Quelle: ECB {2018): Report on recovery plans, Juli 2018

December 2019

i Prof. Dr. Andreas lgl, University of Appfied Sciances of the Deutscha Bundesbank
trage 12



2| Lessons from recovery planning
Recovery indicators — Benchmarking

Abuve Guidance

Within Guldance

Within Baffars

Bafowdst P1 + P2R

CET1 thresheld 2016 CET1 {hweshold 2017

8% 26% 0% 0% 26%

50%

Sunurce: Based on recovery plan data from the standardised repsting templates submied by Sls in 2016 and 2017,
Mote: “Within" includes af the ralovant theaehold.

Prof. Dr. Andreas Igd, University of Applied Sciences of the Deutsche Bundesbank

i Decermber 2019
Page 13

i2| Lessons from recovery planning
Number of recovery options

Y

SBenchmarking analysis: average number of recovery options by category of Sis

B capltal-ralging opticns B access o wholesals funding
i asseisales B cost savings
3 risk reduction B sarirgs ratontion
i disposal options % commerdal nwasites
# Habilty managemant 3 other options
Bl access to standaxd cantral bank facilifes
All banks (R

Uriversai ank m :
G-5i8

Retall fender BN

Corporatefwholasals fondsr

Diversified tender |

Snsall damestic jonder i

Secloral fender BB

Cuslodlan ard asset management BB
Towl assels «30 [ Ermmmmmmma: 0 0 T

Total assets 30-100  RRBER
Totsf assels 100-300 R
Total assste »300 TR

& 10 2¢ 30

40

Bourcs: Based o recovsty plan dota fram (e stancardized reposing tereplatas suliiitled by Sis in 2017,

Notes: G518 = ginhally syslemiczdly important bank. Catagonisation based on Infernal buginess more! i Slze
&% 1otal assats in EUR bitlonsy

Prof. D, Andreas igh, University of Applied Sciences of the Deutsche Bundesbank

December 2019
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Quelle: ECB (2018): Repoit on recovery plans, Jull 2018,

Quelle: ECB (20118): Report on recovery plans, Jull 2018,




§2| Lessons from recovery planning
Standardized description of recovery options (1 of 2) %

Example of which elements to include when presenting recovery options -

Thie {reseyiption

Gvewégw ofthe opflon Genera.l descnpl’ on of e fecauary apnﬂn its scope and pmpm ek \mplmenlaﬂon firisline. -

Fnancial imgsi Preseitation of the main figures rmixted 1o the Snancial effect of e option-on capifal, dek-weighted
EEEEE BT assets, luidity and profitability. mpact assessments take into aveount difarant markat condiffons and
presm{ mmm ané minireeam achle‘v*‘a?ﬂe resufts iy ferms of bodh caps.a} and lsqmd‘ ty

|mp[emematlon of !hg ophon consmemhons of che |mpacl of tha struetone of the group and anv
intragroLp arrar 1ge 1s 6t-he implamentatior of the cpimn {zmy pmctlca[ or Eegal lmpedm\ents ’(g

.pensmns Tssues and human resoufces |ssuesj .

Assumptions wderlving | Descriplion of the main assurmptions refating lo ihe{eassbihb}f of the option and ks imgatts, mc&zdmg
spacb on the madetabiity of core husinass les, sperations and Fssels © be sold or the behaviour of olher
financial instituions.

Quelle: ECB (2018} Report on recovery plans, Jult 2018.

Frof, Dr. Andreas Igl, University of Appiied Sciencas of the Deutsche Bundesbank
December 2018
Page 18

2| Lessons from recovery planning
Standardized description of recovery options (2 of 2)

'Gnvemsnm and

Impact on crfifen shared Besmplwn af ihe mxpaci an crf[ac;ai shrared sarvices of |mpiemenimg the wplicn and assessment a!

services, sllenl how the conlintsty of operations can be maintained ¥f the racovery eption is implemented. Dascrpdion
funstions and core of any maasres necsssary to malntain confiious access do relevant financiel merkel infrasinsetims,
ntsainass Fnos fo prasaive the continueus funclioniag of the baok's operaticral prosusses {including infrastruckie

and 1T services) and, whee the option ivelves the separation of a5 antity from the group, an
axplanation of tha impatt o the group.

bnscrption of the sxpacted impact of implementing the sption on the capachy of the bank o perforn
eitiesi funclions as wa!l s on {ls fore husiness inus, franuhssa vaiueirepulmwﬂ and business madel.

Impacton s(akn%mldera ;
and systemic, . :
_cansequences_ .

Cowstriviicaiion plan Descr;p&mn of aay internal or estemal communication plans specific to the option tvmere redsvarnd).

Explanation of hew ary px fial rsactien could be menagad.
Pmpuratary measyres Q»emew of prepam!ory méﬁéﬁrés zhat could ba taken forthn successﬁl{mapiemesmﬁm@f e

ophan iivcluding specific Ecllow up 2 1chc~ns

Hoires Ganed 01 complation of best pragiines sdoptad by saversd Sla

Quelle: ECB {2018): Report on recovery plans, Juli 2018.

Prof. Dr. Andreas Igl, University of Applied Sclances of the Deulsche Bundesbank : .
December 2019
Page 16



2| Lessons from recovery planning
Selection criteria for recovery options

Example of how to present the selectlon criteria for recovery options

# Jow complasily
& madium complexity
& highcomplexity

Re ¥ opti y of the ndividual assessmant

Hoore: Based an-compiistion of best practices ndopted by several Sls.
Matas: All dols are fictitiuus. The. caxis depists the Hove néapded o mplement an option b monthe}, while e y-axs depics e inpact
of aack recoveny aplios {ranging from low to igh). Cirsles labelledh o V indicate difarent recovary aptions.

December 2019

E Preof. Dr. Andreas lIgl, University of Applied Sciences of the Deutsche Buadesbank
Page 17

§2| Lessons from recovery planriing
Recovery option - impact analysis

Example of how to present an overview of the impact of each recovery option

Tmpant an-caphiad, Bguedity aud RidAs; implementation
timedine; bapact on profiabilive and business model

High £ s £ o _
Madliuen £ mediam ¢ teutral

Lo / slony F significant

Linuidizy Riiha. Impianentathon
{E {FuR Gmollive
CopHal miflhas} millons) {tharys}.
i .
gFur | EHR
mvillions! mifiRonel
braaly basis fmpoct on | business Lawnar
b} poluis) profilabily |

Traasury

B : : Tigasury

Degcember 2019

Prof. Ir. Andreas Ig}, University of Applied Sciences of the Degische Bundeshank
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Quelle: ECE (2018): Report on recovery plans, Juli 2018

Quelle: ECB (2018): Report on recovery plans, Juli 2018



EZ] Lessons from recovery planning
Recovery option — feasibility analysis

Exarnple of how o presant the Teasibiiity of recovery oplions

smpedimants | feesibidty

High { fow

Pusaible ipedimonie/dek ol l

Busiivess!
gros implementation
tption | Expedoncs Legist Gperaions! Financlal | Reputationst | strocfimg firvwling Feenaililly

b2 B T~ R N ==

December 2019

E Prof. Dr, Andreas [gl, University of Applied Sclencas of the Deutsche Bundesbank
Page 13

§2| Lessons from recovery planning
Presentation of ,,Qverall Recovery Capacity”

Capital
e, time in monthe yaxe GETY change i nercentuge points}
B capiial ralsing options B sccess to wholesale funding
i% oenutsslex B costsavings
B risk raduction B eamings refeniion
# disposaleplions : JE commearchal measures
B tiability oamagement B other opliots
8 access to standard ceniral bank facilitias

December 20189

E Prof. Dr. Andreas g, University of Apphed Sciences of the Deutscha Bundesbank
Page 20

Quelle: ECB (208} Report on recevery plans, Juli 2018.

Quelle: ECB {2018): Report on recoveary plans, Juli 2018.




2| Lessons from recovery planning
Presentation of ,,Overall Recovery Capacity*

{eaiss fimaling far implemenfing racovery eplions (deday(s), w=waak(s], m=monih{s) and y=year, y-axis; LOR increase in percantages
paints}

a% worst case
@ hest case

4 B

£0

dB

34

10

tl iw Zw 3w 4w Z2m 4m G im fy

Sasea Based or complisfion of beat practices adapfad by several Sis.
Noter All dala are Hiolitous

Quelle: ECB (20118): Report on recovery plans, Juli 2078.

December 2019

EPmi. Dr. Andreas Igl, University of Applied Sciences of the Deutsche Bundeshank
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2| Lessons from recovery planning
Challenge — scope and practicability of recovery plans

Benchmarklng analysis - size of racovery plans (In number of pages)

B corpormtefaholasale lender 1 sectoral isnder
B diversified lender 8 custodian and &M
% o318 ¥ universel bank
i retaitiender # not classified

B small domestic lendar

1,000

o Based an recovery plan data from the standardised reparting Ssnpiates eubrsited by Sk is 2094,

Quelle: ECB (2018): Report on recovery plans, Juli 2018.

December 2019

Prof. Dz, Andreas Igt, Unlversity of Applied Scisnces of the Deutsche Bundesbank
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