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POA at a glance

Belgium’s biggest economic driver

...-
238
Million tonnes
of freight
150,000 900
jobs companies
Port of
Antwerp
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Nomination and
Remuneration Committee

|

LEADERSHIP

TEAM CEO
Jacques Vandermeiren

CHIEF COMMUNICATION & MARKETING OFFICER
Nathalie Van Impe

CHIEF CORPORATE AFFAIRS OFFICER
Guy Janssens

CHIEF HUMAN RESOURCES OFFICER
Christien Van Vaerenberg

CHIEF DIGITAL, INFORMATION & INNOVATION OFFICER
Erwin Verstraelen
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LEADERSHIP
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DIRECTOR OPERATIONS
Rob Smeets
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Antwerp Coordination Center Berendrecht / Zandvliet

v HVL v VKL + AVL + BSW
/VTS-P v2xAVL+8xBTM
v 2xAVL ¥2xAVL + 2 x BTM (MP)

Dokmeester K602
v DWW
v 4 x DKM

LiLLO

/ v BSW
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v2XxAVL +4 xBTM
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KALLO
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v DKM
Dokmeester LO
¥ 3 x DKM
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Crime Annual revenue*®

Illegal online markets $860 billion
Trade secret, IP theft** S500 billion
Data trading $160 billion
Crimeware, Caa$S S1,6 billion
Ransomware*** S1 billion

* BHEESILIEZ K 5 (BRI - sfe)
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(—) FEh 1 ABREANWEE L 2RE
2 & #EEREHY (Information and Communication Technology, ICT)
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SEGREGATION CONTAINERISED NOT CONTAINERISED

X: NO SEGREGATION REQUIRED VERTICAL / HORIZONTAL

VERTICAL
1: AWAY FROM

HORIZONTAL

VERTICAL
2: SEPERATED FROM
HORIZONTAL

3: SEPERATED BY A VERTICAL
COMPLETE COMPARTMENT
OR HOLD FROM

HORIZONTAL

* fEhrinERT
(ERAR © SREEHE)
2. EHEEEHHGEHITZER T
(1) (REGEIPE VA (MO AR % e b v B
(2) SrEEERA TEE)

l = IMDG Container
ENEEk =
(BROR - SRIEER)
3. Wk mEERE
(1) ZEEnigizz 20 AR
(2) ZEEEIEDAESE Y Eheimz /D 20 AR
4. CFS fFIEhs PR -
(1) BARFIREIE S 200 AR ~ BAI#EE 1T/m?
(2) IMDG 2 4R A1 3 4R e B 2 FH T 3k
3) ARGk R AL E
(4) frEACMATERICE 22 (25 DTHImIRBOKES ~ 2 kE)
(H) AR5 2019 fEpRI > fEbn SVt 5 b
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IMDG-Class % of total

Explosives 1 0,2%
Gases 2 2,0%
Flammable liquids 3 22,1%
Flammable solids 4 2,7%
Oxidizing materials 5.1 7,8%
Organic Peroxides =57 4 0,2%
Toxic /Harmfull materials 6 7,9%
Radioactive materials 7 0,2%
Corrosives 8 21,0%
Other 9 35,9%

% SR 2019 T MR SIS
(RO © )

> L AN K EERIMEE

—~ e AEEECAFEAT - BOFERE - AEBERER - ISR
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= E{TEE R
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3. LRHERE B R E B EERTAT] (MLSO) -
A A N A
(Z) ZKIE (R &
1. Scheldt ;] ~ JHAHEEH ~ WEGH ~ fiaE Ko I -

17



B~ AR EEED - GNA LS TR R EE S
(GNB fR&FLEINUEEH ) RABELESE -
(Z) BUEHFEL  BOMIESGE - ZeREEOERREETE -
= BRI

(—) B ME R TE BHESTIET > 41 0 KK~ R RrE
P AR SR

(Z) MBPEERETEM © AR EE

(=) BERPEELB B © IR (BASF R s I BB By (82

(V) BZeah BBt - AR e ~ K ME

g~ B ESEETE

(—) oot - BB e =52 AR x PERETE - AR ST i RE st AR A A L IS ik
SAHER D - WD R EIR B B a by B -

() A&k MRS © DA TS ~ TN ~ se 28t ~ IR E RS REHE 5
R > SRR S R R B BIEE -

Incident

. Limiting
Reducing i

chance

Pro-active |l Prevention [l Preparation [l Repression [l Aftercare
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1. e
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(2) RS E - BIMVEH
(3) Ftk * FEH Il

Aftercare Pro-active

Prevention

Safety-
Performance

Time
BEAM 2R
(ERIICH © 5i25%)
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Administrative Chunge the way
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Personal Protective Equipment
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i Discuss the problem ) ( » Show how to ‘\‘:'
« Listen * Letthem try
 Ask why they work this « Convince them to
way ? follow a safe method
. J
4 i

"+ Do they know it ?
» Canthey doit ?
* Do they want to do it ?
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