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(—) Digital Government in Action — What s Working and Who Is Doing It Well
( =) 2019 Financial Services Eye on Innovation Awards
( =) Government Design, Deliver and Scale Your Al Strategy
(P4) CIO story: Platforms to Enable Better Services for Customers
(7)) Government Optimizing Value by Balancing Cost, Risk and Outcomes
—~2019F10H29H
(—) Winning in the Turn: Leading in a Digital Society
(=) CEO Concerns 2019 Implications and Actions for CIOs
(=) 2020 CIO Agenda: Winning in the Turns
() The Present and Future of Artificial Intelligence
=209 10 H30H

(—) Gartner s Top Strategic Predictions for 2020 and Beyond: Technology Tactics Shape
Business Strategy

(=) The CIO s Essential Guide To Digital Product Management
(=) CIOs Must Drive Customer Experience Strategy to Succeed in Digital Business
(PO) The Top 10 Strategic Technology Trends for 2020

(7)) Guest Keynote: How to get your Company Thinking like a Startup: What Silicon Valley
has to Teach us About Innovation

/g~ 2019410 H 31 H

(—) Guest Keynote: Leadership Lessons from Thai Cave Rescue Dive: Resilience,
Stakeholder Management, Leadership, Pressure and Teamwork

( =) Slack: Agility, Security & Collaboration with Latitude Financial Services
( =) How Ecosystems Will Dominate Our Digital Future

(P9) Omnichannel Is Dead - How to Deliver a Multiexperience Strategy for the Digital Era
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The Top 10 Strategic Technology Trends for 2020

People-Centric Smart Spaces

Hyperautomation Empowered Edge
Multiexperience ..~ Distributed Cloud
Democratization &  Autonomous Things
Human Augmentation . Practical Blockchain
Transparency and Traceability Al Security

Gartner
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Edge Devices, Interfaces and Experiences
Applications, Services and Ecosystems
Development Tools, Platforms, Data and Integration

Infrastructure, Operations, Security and Networking

Smart
Spaces

Gartner
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The Path to Hyperautomation

Task Automation Process Automation Business Operations
(Rules, RPA) (Workflow and iBPMS) (DigitalOps)

NN N\

...................................................... 4 Hyperautomation

ey

Event Processing Conversational UX Intelligence

Simple
Automation

APls and Feeds Chatbots, Smart Speakers Al and Machine Learning
Adaptive Architectures Virtual Assistants Advanced Algorithms
O 201% Gariner, Inc. and/or is aMiates. All rights reserved. Gariner i a registered trademark of Garner, Inc. and fis aMiiates. Ga rtne[.
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Immersive Environments Will Change the Way
We Perceive and Interact

'Service

e e Gartner.
3-4 R IR R E AM BB =

5



BRRERAM A EFEL ¢ T ORARE BRI URE TRSIERTRIA BN TEARA
FARIT > AR B R B RE - S EE TS ERE L
BIBUEEAIRE ST o RIS H—(ERE (AR S ANAEER S VRS

DURAIREER R RMIVEAIAM Z 8 53 PIAEBREEES (VR) -~ &
B (AR) fUEEES (MR) =UET ABHEISR - Zill N BRe AR
BEINERE BRI SRBUR 5 52 i R S8 R e BB AR e T2 Al > IR A8 It 5 703
FEIATRESR T4k PR S AR S R R BA S A -

M2 reaala iz > i 2000 SRR EAYEE RS R - DA E 7=V A M 2 8hBdan

£ 2010 FH  HEFHRKEEAER (APP) - WIITEMLRE G BN ISR - i
2020 FARFHAA - g AZ TR T AP ELE) > GRS « T8 - IREREE
FiE 0 BEER AR RHERROT B A FRiEE G s B R DI H A R RE T K
e R R ] -

=~ B{EELE R (Democratization )

A APV AE S I S A B U AR RE  NMEFERF EEA NS
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b - BHRINEFERTERE - HUSEFERMTRIE (Fan - Hes2E - [ERE
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Democratization Is About
Empowering Everyone

Citizen
Data Science

Citizen it
Accessible Technology Process De\%ffen':', ent
Automation P

Accessible Intelligence Marketing HR Virtual
Virtual :
Assistant

Assistant

Sales Virtual
Assistant

Gartner

3-5 HEENEHER{EAEREG 2R



RERERA X 5 PO SR AR 2 B A LAY BB R VR T (R R S8 e -

(—) BRI RAL © bR 7 IERRER BEREVE R RO el T
HAb - KRR EE R B E A BRE  TH - BP0 s -

(=) FgHER(b © B EFHRRMEREERE > B8 AP B \ TEE TR
B E AR -

(=) stV ER(b - BEEZAERAEARFZIREER B b - SRETHYESER
oA PRI - st 2 AUt EE 2 NIREERE L - BRS N B E Pt -

(MU) HEHERAL : FFEMNFERA BT EEER I TENER 290 0 M
Y H & HEERE T Rl RAY S SERRE

- PEAEEHE (Human Augmentation )

TRASE] 2025 £F - 1R 4096 KRR A M8 NSRS S e R S 70k - TR RIER
ST DR H Ot - IRAE S A2 A A B sR R A b i i N\ A E A RE AR
K _ERIRRRE - WRCR NJSR RTBGEhey— B0y ek - HrrAGRE RS ARSHE
ABRECEAETTI (FREEE) A\ JHAHEE - il H s A HE A (B HY
PIERRRRE - SRR R R (A R R 2 hop BV S 2 [ P 2 RS R T Y B
afVNIFEF 37 DA A -

RACI0 4 AHEBHGENS H B WAL - SRS SR AT R T & E1 97
%R BRI - ARSI B TSR
ETEAIAE » ST R AT - R ARCE -



Physical Augmentation
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Six Pillars of Trust

Integrity H Accountability

Validation and Testing Auditability and Assurance Data Provenance

Awareness Explanation

Gartner.
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7N~ HpRRIESEE (Empowered Edge )
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Toward a Smarter, Faster, More Flexible Edge

by Y A

L —
-
i

Lb

Endpoint Near Far Cloud
edge edge

s

Edge 2019

Static processes
Hierarchic architectures
Static network topology
Edge and cloud

o s 1y o
- -~
-

-
-
-

- e

Edge 2025

Adaptive processes
Fog/Mesh architectures
Dynamic network topology
Distributed cloud to the edge

Gartner.

= Gartner, Inc. andior &3 affilates. AN rights reserved. Garner is a registened rademark of Garmer, Inc. and s afiises
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Distributed Cloud Extends to the Edge

Enterprise
Data Center loT/Edge

= H = § @ fCLld

g

On-Premise On-Premise
aEd Remote Cloud Service Far Edge_ Near Edg_e Edge _
ocations Cloud Service Cloud Service Cloud Service
Provider
Data Centers T
A Us. Euro Consumllng enterprise may reta_ln
NN Region Region ownership, governance, operations, and
Centralized / update of the physical components —
Public Cloud China especially as distributed service move
Architecture Region
toward the edge.

Gartner,
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Form Follows Function

Autonomous
Things Environment

Robots

_

Controlled

Full Autonomy No Human Control

Drones Land

High Automation Human Override

Appliances

Air/Space

Conditional Automation Human-Directed

Vehicles

Partial Automation Full Human Control

‘_ ! R 9
oo e
B

Human-Assisted

Nonfunctional Tipping Points: Regulation and Social Acceptance

Gartner
3-10 BHEMEEIRTS

T~ BRI ESE## (Practical Blockchain )
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The Business Needs to Lead on Blockchain

100

50

n =400, e
Blockchain

Highest success rates occur when
solving immediate business problems

= Live in Production

B |[mplementing Into Production
= Pilot
m Proof of Concept

T

=T (=2} :_“ Q E o - j=2] [} =l E E [=2] il =]

¢ £ £ g2 R ¢ &2 £ E E§ BE 3o &

£ @ ] o 50 ] o B @ > = ) = °

>= ] g = © g £ ° o =4 gy o >
TE [ = > ¥ [ = © 4 ©
a o ] = o = ] o
n 2 @ =] @ 5 9 E =
@ 2 5 s & - s @

< k<] ] [ =
For success, blockchain initiatives must be demand-led, not solution-led
ies” (GO0387725)
Gartner
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o 30% B4R I B R e A R B AP - FIAEISiEEE 3 (data poisoning) ~ Al
ARG %8 ( Al model theft ) BETFTMAEA (adversarial samples ) 5=l > @& A T2

=tk
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Your Al Pipelines Are at Risk

New Data

b
14

Data

l Validate
Preparation
@

Results 1
< »@%?Q*’Q-» @ = @&

_________________________________________________ Production
I I Deployment

Training Data Poisoning Model Theft Adversarial Samples

9 @ 2015 Gariner. Inc. andior s aMiates. All ights reserved. Garmer Is 3 registered trademark of Garner, Inc. and is aTiates.

Model
Training

Gartner
3-12 NTREEZ 2V
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Four “Turns” Emerge to Challenge Government

Economic
Perpetual Shifts

Austerity
Social
e Cohesion
Rising
Populism

Sustainable
Systems

Digital
Giants

Geopolitical

4-1 TSR BRI TR PR
SRR ~ AAMERYE - RIFLER - BUKESRRIIEPREL - BUF CIO LI
PEEEIRIE s & - [ERRARYME ~ 2o ~ HIRCA ~ (B - E48 - BAAESmEE
PRERBLAE ~ BAR ~ & ~ Bk~ Bl ~ EAE - STHEE > PP - [FkiEE
PR - HERE ARG LIRS R (EE -
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To Accelerate in the Turns ...
= C10s must find the opportunity in AND dilemmas

Regulate Innovate
Security AND Open
Social Cohesion . . .
Privacy Personalization
[
Rising Populism Analyze . Execute
Create Value g Be Ethical
Perpetual Austerity Cut Costs Invest
Sustainable S Optimize Transform
ustainable Systems Traditional Digital
There is no OR
Gartner

4-2 T FEBEUR CIO fE MR g it s

BRERE A FFoR - BB BUF RS v H B G e B it g - T H T ik

TR, -

ToREREARE

DA RERIFER ) = E5EET

Government Technology Trends Help You Lead in

a Digital Society

Find Your
TechQuilibrium

Serve the
“Everything” Citizen

Government Technology Trends
2019 - 2020

Adaptive Security

Agile by Design

Digital Product Management
Anything as a Service

Shared Services 2.0

Digitally Empowered Workforce

Analytics Everywhere Increase Decision

Augmented Intelligence Intelligence

Multichannel Citizen Engagement
Citizen Digital Identity

Gartner
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(P9) —PIRIAR S (Anything as a Service )
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i EZREEAEREE - HETBRU TR R AR BT - BUFHER
il L5 R R T > DUs(E B TR IEE - MR fEm B TAVRUILRET] - T HER
RUHESDE A A -

CIO fEBR A IR iT sk L > W% 8 EHNIH - IREI S EHRT -k - £ E
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https://wiki.mbalib.com/zh-tw/IT%E7%AE%A1%E7%90%86
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Find Your TechQuilibrium* to Increase the Value
Proposition of Government ...

Value Proposition

Traditional = 6 Digital

Societal Acceptance
Market, Product or Service Maturity

| Organization Mission

*The balance point between traditional and digital

Gartner

B 44 FH T
= S
(—) ST AERISHT -

Rl AR RME > BUFEAR IS E R S B R RS B E
B R B A B Y B ETATR - TR AP FIHEAT ~ 0] > ZERAERYTH
b5 > AErHiIE A AR E

FEIENE 2RI ~ GRS oL BUE E BB A R G
SEE A S A RS B R B R M BB A E2 PY B B kY AL/ ML (B{LaH &S
HABERMINZRS] © 5950 - BAESLEA FPGIERRA - BRI S 2l
R e FORBITEIA SR A BB AR > BRI ETHDGEE] > 5 E)
BB R R R A E R P -

(=) WE5REEE (augmented intelligence ) :
DANBEHL o EABA THENASERENK > DEREEE - R
HRL B EERE

B > BN EL LN IR (OSR) (RS ATRBDIR IS » 3 AT il
IR - I AT EEMEALE S B A - (EBURRES R AR 2T
kRS 5% -
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Key Technology Trends
for Decision Intelligence

Analytics The pervasive use of analytics to support autonomous

\
||||| business processes and the insights to make context-
Everywhere -'} based decisions in real time

Augmented Ahur_nan—centered partne_r_shlp model of peo_ple and Al
Intelli working to enhance cognitive performance, including
ntefligence learning, decision making and new experiences

Gartner
4-5 R E AR TE
= MERTERERFE XK

(—) ZIUEEARSH

R A S PUA SRS SRR - I R AT AR R B A SR
B OUECRINE HER - RS TR T A - R AT A
W~ WIK - F85 - AEE AT AR R - DAL R RET 7

SR -

BE > BN ERRS 240 0 243 LRE > BARECEGELET » HRR
TR R ERIR N - BHE BN EBhfEM Rt AR Es - Rt - BUR FEZE
rERIE] F B > £ T 4R LARTS Conline services) | ~ " ZITEE — LR

( Multi-channel One-stop shops ) | » ZF L8 £ " AR E = ( No-stop-
shops) | AR#S -

(Z) ARELE T
FEFR IR HY AR - RRAVE RS B 7 S R - MERAL S B Y

Ve

B - WEOR BB & o BLORGE RGO B BRT IR L - LAsR(E T RETE
B (LR -
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Design the Multiexperience Platform

S

N L] =)

Mobile Apps, PWAs, AR/VR eb, Chatbo Web, Voice

Mesh

APl and Event Mediation App and
Service

Hybrid Integration Platform Architecture

CRM ERP SCM Marketing Commerce

[ 4-6 Wi e A R EE K

BUF&EE (CIO) EEHArtE » MVER MY Z(EPERE T
(—) A (Decide)
BURAH SRR FER FI VS BEAL - PR e £ 7 R B =4 » & #E -
TESERAE ~ TIESGFT ~ di8CUE - ARBEGERIES IV EE 2 > BUTENR A
PR FEAVR P rEL - [SIRG S BB P EE R Ao Es - DIHS- IR aYRE -
(=) #&sT (Design)
B EE A RSEGH > SHRERAE AL RSEENEEES > WA
AT iE—(EZ e 5 - BB E T EE IR - 5 XIS R RS -
(=) B&#) (Drive)

PR AR AR - ARG R BB BB oA > P S BB IR A SR AT
EFI g
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Protecting Digital Society

Decide

[l 4-7 B AL =5
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{h ~ LB AL 55

FEEREBEEYMN 4 REMNEH RS /AR - FfE R AR BN BUN E 8L
LIRS R B &K B > 3R M98 8 Gartner 2 51 85 49 8 W B RF S £z 8 20 5 ( Digital
Transformation Agency, f#f# DTA ) & ##r (T Peter Alexander » {REEEMEEFEH T2 H
FHZZ AR M AR - FE R H Sy BN B BN B B S B RS 48R - SRR A
SRS AL » Sy ARG A RN DL =B

— MBS EUS B E (DTA) /4

BN FELIIRY 2010 £E 1 B > BB AEET o BRE B ih B EURT i AR 5 i 2
FEE ~ JBERE ~ 2 (simple, clear and fast) = W{HEBIF BEGRGEESEERS
o 4 E T4 > 47 B BRI RIS EERE /T ~ B IR ~ B s ~ SFEAR4H -

B EEA S AR E 2025 B L RES BARR R - DUZE S A ERAE AR TS ~ (8 AR
IFARES - DU A OK FERA (A = B AR o B s Ay SR (i £ 2 A M (E © &1L
BT B0 P B A B 75 A= ( Digital Service Standard ) K A7 iR %5 5% 2145 5] ( Digital
Design Guides ) » el HEBhES BUR SN TE A 88 TAF o T8 IREIE#E (Digital
Service Standard ) HIIEAEGE BUN AL AR » ZEEI(ERE ~ 755 ~ PR EE > ff
F#EAEEHSR » EEBUTZ O R A R - Hiul ~ AR -

Chief Executive Officer Office of the CEO

Randall Brugeaud Chief of Staff
Alana Walsh

Executive Officer

Alyssa Broomby

Digital strategy Digital Digital investment Corporate and

and capability delivery division enabling services

Chief Strategy Officer Chief Digital Officer Chief Portfolio Officer Chief Operating Officer

Anthony Vlasic Peter Alexander Joanne Hutchinson GP de Wet

- Digital strategy - myGov - Agency engagement - Human resources

. Strategic sourcing . Identity and advice . Finance

. Panel sourcing . Platforms and Hosting + Performance reporting . Ministerial and Parliamentary

- Sourcing centre of excellence Strategy i Po;tfoliol cqordination - Communications and media
- ; and analysis

. Capability uplift - Digital products and services & . Content and brand

- Business services

5-1 HONBFP BB RS (DTA) 2568
=~ —UE=CARTS (Tell Us Once )
RAEANERKEgEEHEE > ERAENES - SEMhE - SRR - 8
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TEHAE T > 7500 I 2 S BUMTERSAI 38 BT &R - RISl B PR L T A
HOH

MBS RrGE It — B0 - #7348 " —uhaURs ) > DIRIRRR] DAEERR - DRty
ER AP N BB A S5 BUR — K > R ERSRIBUFETE TR FERIEA - FR > A
RN Z 2RI - BB ROROR B B B R BB S = el - e
ERFAERET > BUFA Gf RBACE G B3 24 LA -

T AR ) EAERRE SRR > FRAERE T AIEPE R - BONBURRFEEE
Z RS > PR AR AR R S AEUT AT DIHEIR S itk -

DIGITAL IDENTITY § DATA
EXCHANGE

Digital Platforms

5-2 BEMBUFEALE GRS
~ B UE @A (Notifications )

ERARH T RIS - RRGFRIANEE - FE G BUTHRREET
BEEREETES - KIS RAEBUTEFIEE BT o BNBUF A
Pt Fead i B A S BUF AL M TORA A =40 T

1]

(—) RFAEBAEIOE TEEBGRE - Bl > LR R R sy
FEY) » SRETAER o0 SR BTHERE » S R BB B
B -

(=) REAHEEBREENETEHFGERNGEE - FEERT2EEREE
BIan B R FR S R e S P PR & -

BNEUE H AT IEAERH S H5 a0 S AT (Natify. govan) PEWAEET - 2% F e
TR B R (AR 5 2R (A EL P i A BUR Z s HUE R 2 RE -

23


https://www.dta.gov.au/news/agencies-invited-trial-notifygovau

“Something
has changed..”
Tell Us Once
lil

Two sides
of an ongoing
relationship ml

Notifications

“We update...”

A

é

understand....” “We need you to.”

Tell Us Once and Notifications Research

5-3 BMBUR " — bR ) B T IR ESERE AT ) A
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B MR R I ALJBC DR CELY - A AT YRR = bR A > (U AE
TNV SHREESY » NIE > BUFHRERIE B 20E[&E & AL > AEBUF A JIH5HE
TNHEBCE AR -

(0U) NTEESAEs S E R R e F S R B - BEZRIER A\ JHASRAVARE ST
AT AR PR > (B EIRFI N R B2 HIRER - B8 2R A 2 i A2 I R
K > BLEE HamglE > st el N\ TSRS L - FERFEM
Hffi -

= R
(—) FBEBUTE BN

FeafTEbeied) " B BBIRTET R ) KERBEEZ G IEE THEE
ZBURT 2.0 515 » EEIRERAR A B3R 2020 4F 10 RERIS MR S R B EoE
FEEUARA LS > R AR EZER T SalA -~ BiEE
T R - ISR EZ TR - AlEHZ il - RESER - Wk
RFEAATK  EEREBEGREE BN E22% -

(=) PriE(E NERHEEAA

RERH ELE S Z2RAAMBE AT - KRR AR EEE
MNIT Ry ERVB e Bl > HAE R B e BRI (56 M 2 - FIRF R S 8
E AL > R EAEREEARLZE - Nt - A EE N ER &
HUSEFHELUE T o B AR RS CARER > B A S A b A
BRI R SR R (R S SR AARE R SR AVRHSR S R - mI BLEU TR A AR B8
i AR st E AR L PRE 2 2%

25



(=) FESIIEE g3

SN E T LBU R SR H I - Franblgdiikss - LRI
B ERERR EEEEET - 540 BIREREZEGRENAHRBERSHT
ikt MEAAUSHEAREFNFRER - AABUTFHRAFEN - &
RSB RSB EE M - IIR RSB EER > EELS 20 BB B
VA RS - IR BUNBIES 2 — - RpeE8E R - o - BB RHED
TeHEBUNBALARTS » A LEFHES BB ~ BRSO g3
A B SN FI IR E R EE 7y 248 - DAPRFF B S BURHE S Blise 7 -

26



o IE-gEEE

Gartner.

SYMPOSIUM  Xpo.

28 - 31 October 2019 | Gold Coast, Australia The World’s Most Important

gartner.com/au/symposium

Gathering of ClOs and IT Executives™

Agenda Key
Tracks
Banking and Busi
Investment Education Government Healthcare Insurance Utilities &Inf Y L Suslness
Services Information trategy
Session Type
=] & TothePoint
Ask the Expert Meetup Roundtables Case Study Panel \_\?j Research Discussion ( Seddiang Workshop
Receptionsand /g Executive Signature o ot Executive
Keynote Special Event (&)  Programs Woren Series CioLunch  [ia] Negotiation Clirics Programs Member
pecialEv = CIOs Event ! ¥ Egonets Special Event
Monday 28 October 2019
08:30 -18:00 Registration and Information Roundtable: Innovation in Government »3:}_ 14:45-15:15

08:30-10:30 Cp Arrival Refreshments

08:45 - 1015 Industry Breakfast Sponsored

by Rimini Street

Ask the Expert: Do You Need a Digital =
Technology Platform Architecture in -~ 5
Utilities?

Ethan Cohen

Ask the Expert: The Role of
Technology in Patient and Citizen
Engagement

Laura Craft

2019 Financial Services Eye on Innovation
Awards - Learn from Industry Peers and
Pick the Winners

Pete Redshaw / Peter Delano

Panel: Digital Leaders in Government.
.o Sandra Slater (Panelist) Chief
Information Officer, Department of
Transport and Main Roads, Queensland

Meetup: How Are You Approaching Digital
Innovation in Higher Education?

1M:30-12:30

Marcus Darbyshire

®

Roundtable: Healthcare Providers Q:%
Must Embrace Digital Transformation <
Nerida Budd

Case Study: Banking

Panel: Education

Case Study: Government

Experience for Financial Services
Mike Lafford

08:45-10:30 x/q Government Breakfast Sponsored by 12:00-1315 vq Utilities Lunch Sponsored by BackOffice Case Study: Healthcare
Oracle 'l Associates
1030115 Higher Education Scenarios 2030: What fi] - Heslthosre Lunch Sponsored by Ririn Senisic valies
;,nyf_ucu"ri !;{Iﬁ:n;for You Today Hlreet 14:45 - 15:30 Ask the Expert: Practical Applications
L L u“ Government Lunch Sponsored by DXC @ of Alin Healthcare ¢
Ask the Expert: IT Governance in = Il Technology Laura Craft
b
g?evaeé;g'gr;toiicret Weaponor Most Y[ Retail & Manufacturing Lunch Sponsored T Meetup: How Are You Approaching Digital
ki " Innovation in K12 Education?
Cathleen Blanton ! by8x8 Australa : !
7 14:45 -15:45 R dtable: Rebal the IT Skills ¢,
Pause for Thought: Reimagining the Digital 70 Banking Lunch Sponsored by Crowdstrike R Pgrltl;:)hoa CAREDAIGNEIE Uie ITERS L2
Economics of Banking Mat Myers
Peter Delano 13:00 - 16:00 Research Discussion for CIOs: =]
Making Product Line Management x 15:30 - 16:00 K42 Education in the Next Five Years
The Future of Energy Disrupts Everything Work in IT 8 [2)
J Kelly Calhoun Williams
Ethan Cohen Brian Gagnon
Y Digital Transformation in Financial [
How Digital Product/Service Innovation 1315 -13:45 The Future of Administrative Systems T Segr“v\ces What Laggards c‘an Learn ':)
@ Will Disrupt Healthcare n H“Qhef Education @ from Leaders
Laura Craft Terri-Lynn Thayer Peter Delano
Digital Government in Action — What's Disruptive Technologiesand Trends & From Tesla to Tesla the Question I
Working and Who Is Doing It Well in Financial Services @ Remains: Do we need a Grid? O
Dean Lacheca Pete Redshaw Keith Harrison
Meetup: How Do You Handle Obstacles to Sustaining the Future of Water o] Optimizing Government Value by
2 Business Digitalization in the Public Sector? Ethan Cohen Balancing Cost, Risk and Outcomes
1:30-1200 [EB, Case Study: Education Design. Deliver and Scale Your 5 Satbizenianion
Government Al Strategy 1645 - 17:00 Guest Keynote: A New Type of Leader for
Panel: Digital Leaders in Healthcare Dean Lacheca the 21st Century Mindset - Insights from
Bettina McMahon (Panelist) Chief he Other Ch " % Neuroscience
Operating Officer, Australian Digital Treating the ﬂt er Cl rog\c Disease o] L susan Greenfield (KeyNote Speaker)
Health Agency E:sns mCH?la thoare — The Data Expert on the Human Mind and
Gl Renowned Brain Researcher
Panel: Digital Leaders in Utilities 1315 -14:00 Ask the EXpert M th
Joe Locandro (Panelist) Chief Digital A |rﬁ [e ¢ Tpe{“; | ax'm‘ﬁﬂ? Fg 17.00-18:00 48, Industry Networking Reception Sponsored
and Technology Officer, AEMO, Brigitte c pfc 2 Eec iogy on tis 9%  byDLG
Colombo (Panelist) Chief Information Ustomel EXpafichee
Officer, Powerco Limited Peter Delano Government Networking Reception
130 -1275 1315 - 14415 Roundtable: The Future of Employee l;:), Sponsored by Mobilelron

@

‘o’

¢
L

End-User Roundtable: Creating a
Frictionless Energy Market

Gartner Executive Programs: Peer
Networking For Women CIOs and Senior
Executives (Limited to Women Only)
Nerida Budd

As of 31st July, for the most up-to-date agenda, please visit gartnercom/au/symposium

3 ways to
register

© 2019 Gartner. Inc. and/or its affiiates. All rights reserved. Gartner is aregistered trademark of Gartner. Inc. orits affiliates. For more
information. emailinfo@gartner.com or visit gartner.com.
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Gartner.

SYMPOSIUM Xpo.

28 - 31 October 2019 | Gold Coast, Australia
gartner.com/au/symposium

The World’s Most Important
Gathering of ClOs and IT Executives™

Agenda Key
Tracks
o Banking and —
@ Investment Education Government Healthcare Insurance Utilities f Y L s
Services & Information trategy
Session Type
f | Askthe Expert Meetup Roundtables Case Study Panel Research Discussion ;oe;giﬂPsomt Workshop
Executive Executive
Keynote ge‘;i%‘gzg[”d Programs Wormen 2'3‘”:}“'9 CIO Lunch gg”gf}act"m Sl Programs Member
& ClOs Event ) 9 Special Event
Tuesday 29 October 2019
07.00-18:45 Registration and Information 1:45-12:30 Meetup: Is Robotic Process Automation 16:00 -16:30 Refreshment Break
= e Making a Difference in Your Organization?
07.00-09:00 Cp Arrival Refreshments 7 =
12:30-14.00 Exclusive CIO Lunch: Driving Innovation in 18501113 THS ERSreElside of Dieial BUsTEds

09:00 -10:00 Gartner Opening Keynote: Leading in a
Digital Society
Kristian Steenstrup, Partha lyengar,

Olive Huang, John Kost

a World of Disruption

Christian Majgaard (Speaker) Former
LEGO Top Executive, Head of Global
Brand & Business Development

1230-1425 | Networking Lunch

10:00 - 10:45 Refreshment Break

10:00 - 18:45 IT Xpo Open

10:30 - N1:30 Roundtable: Craft a Story Around Your
Digital KPIs ~
Rhys Binney

Roundtable: Evolving the Digital IT 2
Operating Model A4
James Lord

10:45 - 11:30 The Future of Business: Funding Models for
Digital Transformation

David Furlonger

Top Challenges to Transforming Your IT
Operating Model to Digital and How to
Overcome Them

Debra Curtis

What Are the Institutions That Are

Shaping a Digital Society? Climbing Out of
Crumbling Paradigms

Jorge Lopez

Baby Steps: How to Innovate in a Resource-
Constrained or Risk-Averse Environment
Tsuneo Fujiwara

How Your Ethics and Emerging Digital
Society Impact Privacy
Bernard Woo

The Leading Trends in Digital Experience
— 2020

@06 66 & 66

Brian Prentice

CEO Concerns 2019: Implications and
Actions for CIOs
Kristian Steenstrup

Ask the Expert: Optimizing Cost
to Fund Innovation and Growth
Chris Ganly

Meetup: Women in IT - How Are You
Developing Talent?

Lessons From Digital Native Companies
Chet Geschickter

Everything You Ever Wanted to Know
About Product Management. but Were
Afraid to Ask

Dale Kutnick

What "Winning in the Turns” Means for
Government
John Kost

Building the Digital Business Platform
Deacon D.K Wan

The Future of Data Management
Mark Beyer

The Present and Future of Artificial
Intelligence
Tracy Tsai

How to Have an Engaging Conversation
With Your CEQ
Leigh McMullen

Ask the Expert: Blockchain —
Managing Business Expectations
Adrian Leow

Meetup: How Are You Planning for the
Future of the IT Workforce?

Ask the Expert: Digital Business KPls
Defining and Measuring Success
Paul Proctor

Ask the Expert: Which Technologies
Will Disrupt Your Business and Why?
Nick Jones

10:45 - 12115 Workshop: The Art of the One-Page
Strategy

Owen Chen

Workshop: Use Gartner's S-A-V-E
Methodology to Launch and Sustain Your
Cost-Optimization Program

Stephen White

14:00 - 15:00 Roundtable: Build Business Acumen (5’\?
@ Across Midsized IT Teams o
Stefan Kulak
Roundtable: Digital Leadership S
@ Effectiveness &
Marcus Darbyshire
1445 - 15:00 Finding Talent in the Digital Talent
@ Ecosystem
Lily Mok
@ Digital Twin — Building the Digital Future
Peter Havart-Simkin
Artificial Intelligence in Integration: The
(@) Rse of Dl ntegrator Technologies
Eric Thoo
How Will CRM Applications Support Your
@ Future Digital Business Models
Olive Huang
Top Security and Risk Management Trends
@ for 2019 and Beyond
Richard Addiscott
2020 CIO Agenda: Winning in
the Turns
Andy Rowsell-Jones
Ask the Expert: ClOs — Evolve Your
@ Data and Analytics Governance and
Prepare for the Future
Sally Parker
Meetup: What Have You Learned in
Exploiting Cloud Computing?
1415 -15:45 Workshop: Create Your One-Page

Innovation Charter and Roadmap to
Innovation Success
Erik Van Ommeren

16:30-17:30

Roundtable: Strategies for Scaling
DevOps Efforts
Shailesh Muvera Kuttappa

Contract Negotiation Clinic: Oracle
Jo Liversidge

Roundtable: Women inIT —
Managing Talent and Diversity in a
Sustainable Model

Claire Jorgensen

Workshop: Driving Cultural Change
in Education
Nerida Budd, Magriet Roos

Meetup: What Are Your Best Practices for
Self-Service Business Intelligence Data
Models?

1515 -16:00

1745 - 18:45

IT Xpo Networking Reception

1815 - 21:45

Executive Programs Member Special Event
Leaders in the Lost World

As of 31st July, for the most up-to-date agenda, please visit gartner.com/au/symposium

3 ways to
register

©2019 Gertner. Inc. and/or its affates. All rights reserved. Gartner is a registered rademark of Gartner. Inc or ts affiates. For more
information, emalinfo@grtner.com or visit gartner.com.
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Gartner.

SYMPOSIUM  Xpo.

28 - 31 October 2019 | Gold Coast, Australia

gartner.com/au/symposium

Agenda Key

The World’s Most Important

Gathering of C1O0s and IT Executives™

Tracks
Banking and e
' Insurance Utilities Technology Leadership Busingss
i &Information Strategy
Session Type
B Askthe Expert Mestup Roundltables CaseStudy 28 Panel [ Ressarch Disoussion ;‘;St:‘i::‘”‘ == Workshop
<y Receptions and Exeative Signature Contract Exsoutive
jv Keynote e e Programs Women St CIO Lunch e T Programs Member
SRe CIOs Event g Special Event
Wednesday 30 October 2019
07:45 - 08:45 Roundtable: Reshape the O 1016 - 11:45 Workshop: Build a Personal Brand for 16:00 - 16:45 Using Cost Optimization to Fund
Conversation to Win the Trust & == Today's Digital Leader That Is a Unicue (&) mnnovation and Growth
of the C-Suite €= Reflection of You Chris Ganly
Jamas Kk D B0y Business as Usual and Digital
Roundtable: Al — What's Real 115 - 1200 Meetup: Wormen in IT - How Are You Transformation — CIOs Will Orchestrate
What's Hype Effectively Communicating with the Board Them to Optimize Outcomes
Magriet Roos of Directors? Debra Curtis
08:45-09:45 Contract Negotiation Clinic: T 12:00 - 13:30 Exclusive CIO Lunch: Inclusive Leadership @ The Culture Hacking Roadmap
@ A Hands-On Approach to Microsoft 7~ Inthe Future of Work Tsuneo Fujiwara
Licensing 2 The Honourable Julie Bishop (Speaker) -
Stephen White Former Foreign Minister of Australia The IoT Scenario: Three Steps to Drive
T = Strategic Impact
Contract Negotiation Clinic: 1200-1345 Tl Networking Lunch Peter Havart-Simkin
- B ‘
JoLiversidge 13:30 - 14:30 Roundtable: Miake the Business Case ¢ = PRSI ApD I A TR
A N nterprise
09:00 - 09:45 CIOs Must Exploit Financial Models to @ ;Or‘. p'%d,““ Management to the C-Suite Bern Elliot
® Become Better Business Technology S Inney
Executives Roundtable: Spend Optimization to o, The Top Ten Strategic Technology Trends
S8yl Brand @ Fund the Future 4 sy for2020
Mike Lafford F Nick Jones
Winning in the Turns: Acticns for the CIO
Andy Rowsell-lones 1345 -1425 Ask the Expert; What the Board &= Heud e dumparig MejorBlcud
® Needs to Know About Digital Business Platform Providers
@ Amplify Digital Dynamism Through P et Alan Waite
Integration-As-A-Business Utility Strategy =
; Ask the Expert: Measure Your Digital [2]
Eric Thoo 13:45 - 14:30 CIOs Must Drive Customer Experience
@ Strategy to Succeed in Digital Business freslisssiith ey Beremeiee
The Blueprint to Digital Product Delivery e Indicators
Jason Wong iveshuang Neil Osmond
How to Engage Senior Executives on Al
Navigate Gartner Strategic Roadmap To @ Tracy Teal - Ask the Expert: Things to Keep in
@ FilfitioF Aplicatiohs Mind When Navigating the Shared
Anne Thomas T, Einancerand Business:Outcomes — The Secunty Madel of Gloud Gomputing
raig Lawson
Gartner's Top Strategic Predictions for @ :"“““‘"guz‘ Bl
2020 and beyond: Technology Tactics amesAnclerson Ask the Expert: How to Build an A
Shape Business Strategy Outlook for Privacy 2020 Effective Cybersecurity and
Al el Sokseunp (As) Technology Risk Presentation for
e L Your Board of Directors
@ Daveloping InnovationiSirategysa Primer Reboot Leadership With a Growth Mindset Paul Proctor
Erik Van Ommeren to Navigate Uncertainty e — e ConiraciRegalidianElini
I Graham Waller =17 ontract Negotiation Clinic: Tl
Ask the Expert: Comparing Major Use Gartner's Four-Step Process to
@ Cloud Proy iders Ask the Expert: What Are the Negotiate With the Megavendors — IBM.
Alan Waite Institutions That Are Shaping a Microsoft, Oracle, SAP
09.00-10:00 Roundtable: From Digital Exangelist to o, Digital Society? Climbing Out of Slapliemuihin
Orchestrator: What Happens tothe < Crurmbling Paradigms Contract Negotiation Clinic: =
@ CIO Role as Digital Business Goes Hongsiliopes) S = Salesforoe y
Mainstream CIOs — Evolve Your Data and Analytics Jo Liversidge
Yoshi Matsumoto (@) Sovernance and Prepare for the Futurs Roundtable: The Roke of Dexterty %
Roundtable: Defining Your Digital &, Sally Parker | and Agile in ContinuousNext <
Ambition 4 14:00 -15:30 Workshop: ESCAPE — Six Steps ta Change Cindy Schwartz
Christine Tsinta L eadarshi
5 e Roundtable: Overcoming Biases to o
09:45-1015 (“p Refreshment Break uzanne:Adnams @ Make Effective Decisions 7
.. Workshop: How CIOs Can Drive a Steve Argiriou
Gi5-1100 @ EE'“T‘;‘”? Yva‘m fﬂf POt Pesigiiand €= Customer-Centric Culture 17:00 - 17:45 Guest Keynote: How to get your Company
C“h”;: Gegs‘jhic‘ﬁe;ss Ed Thompson Thinking like a Startup: What Silicon Valley
14:45 -15:30 Meetup: Cybersecurity - How Are You t  hasto Teach us About Innovation
Maverick: Here Comes the Autonomous Increasing Awareness and Communication gl MorcRandolnhi(keylolespeaked)
Leader — Al and Machine Learning at the i etflix Co-founder, Executive Mentor
@ L= from Employee to Executive Level? A TIetor
Mark B = s )
o fo 15:30-16:00 Cp Refreshment Break 17.45-1915 982 1T Xpo Networking Reception
Stop Complaining You Dot Have a Seat at
the Table and Do Something About It
Daniel Sun
Why Everything You Think You Know About
@ ERP Is Wiong
Denise Ganly
A Security View of the 2019 CIO and CEO
© Ao
Srinath Sampath
Ask the Expert: Reimagine the Future [z
@ Workforce Model: How Human will 5=
Your Workforee Be in 10 Years?
Lily Mok
The Real Business of Blockchain: How
@ Leaders Can Create Value in a New Digital
Age
David Furlonger
Top10 Data and Analytics Technology
@ Trends That Will Change Your Business
Julian Sun
Tosr Meetup: Where Have You Found Success
2L Implementing Agile Teams?
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09:00 - 09:45 Guest Keynote Q+A: Leadership Lessons M45-1215 Roundtable: Rethink Enterprise 13:00 - 14:00 W Networking Lunch

from Thai Cave Rescue Dive: Resilience,
Stakeholder Management. Leadership,
Pressure and Teamwork

Craig Challen (KeyNote Speaker)
Cave Explorer, Rescue Diver and 2019
Australian of the Year

Technology Capacity in Midsized
Companies 14:00 - 14:45
Stefan Kulak
Roundtable: How ClOs Lead M&A
and Postmerger Integration to Drive
Digital Transformation
Meetup: From Insight to Action - What Will Yoshi Matsumoto
You Take Back to the Office?

12:15-13:00

ClOs Should Measure the Business on How
Well They Apply Information Technology
Owen Chen

The Future of Business: Consumption
Models Transformed and Reshaped
David Furlonger

Determining When IT Deliverables Should Overcome Objections and Sell the Benefits

be Designated as Products of Moving From Projects to Products and
Dale Kutnick il

® | @

® ®

10:00-10:45 1

10:45 - 1115 Refreshment Break

Agile
Deacon D.K Wan

1145 -12:00 How Ecosystems Will Dominate Our Digital

Jump-Start Continuous Learning to Future-
Proof Your People and Enterprise

Three Actions ClOs Can Use to Shape
Graham Waller

Organizational Culture
Suzanne Adnams

Ask the Expert: CIO Challenges in

uture
Leigh McMullen

Three-Year Roadmap for Cost Optimization
James Anderson

Omnichannel Is Dead — How to Deliver a
Multiexperience Strategy for the Digital Era

®® ®

Three Bold Strategies for Customer Jason Wong Technology Risk and Cybersecurity

Experience Victory APIs Have Changed Your Life — But the Srinath Sampath

Ed Thompson Main Disruptions Are Yet to Come 1400 - 15:00 Roundtable: Triage, Delegate. Py
Anne Thomas Coordinate and Automate: Tactics

If You Really Want More Investment for IT,
You Need to Leamn the Art of the Pitch
Daniel Sun

for Digital Governance

Factor Risk Into Your Strategy Shallesh Muvera Kuttappa

Paul Proctor

Roundtable: Building a Personal Brand
Frank Zenke

The Digital Infrastructure Compute
Scenario
Alan Waite

Ask the Expert: How Digital
Businesses Attract and Retain the
Best App Development Talent

Ask the Expert: ClOs Must Exploit
Financial Models to Becomne Better
Business Technology Executives
Saul Brand

® ®

® ®0 066

® 0008 e«

Ask the Expert: How to Build an
Executive Personal Brand That Is

Adrian Leow Unigue to You
Ask the Expert: CEO Survey Analysis Diane Berry
@ 2019 (Asia/Pacific)

Partha lyengar
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