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1 Week 3 Weeks 20 weeks
(24 hours) (90 Hours) (570 academic hours)

In process Gunnery FA Technical and Tactical & Professional Core “Blended Curriculum”

Manual - 45

Entrance Exam/ BTRY Operations

APFT- 24
uTH -6
Principles of MC -2
U™ 16
©/C Thinking—4 AoC SoC-2 - ¢ uTM 116

AUTM-
MC WFF-2 class/14 for LU A
briefs

Lead in ORGs—4
Framing the OE-3 TTLA= Counseling -2
' FACP OPS- 6

Establish and Exert
Il 2

FA STAFFEX- 30

Detailed FS Planning6 BTRY Secutiry OPS- 4
MOMP for Terrain
Walk-21

mmm Battlefleld Geo-2
ﬂ FS Products- 54 Terain Walk I-6
+ Expand Firing Incident class on proper crew “ Torrain Wak I1-6
drills and what a BTRY CDR should focus on ey
+ FSCX planning (MDMP)
+ BTRY Command Inventories (Command FSCOORD- 24

Supply Discipline) m

« Redesign gunnery block to focus on BTRY
CDR/ BN FDO and less on safety exams

MDMP: 7
Quizzes: 7
Exams: 6
P.Es: 18
Papers:4
CC Briefs: 3

*POI day is defined as 6 hours

“ONE TEAM, ONE FIGHT!”
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INPUT STEP OUTPUT

* HIGHER HQ PLAN or ORDER or NEW * CDR’S INITIAL GUIDANCE

MISSION ANTICIPATED by the 1 - RECEIPT OF MISSION * INITIAL ALLOCATION of TIME
COMMANDER
WARNORD 1 | . propLEM STATEMENT
* HIGHER HQ PLAN or ORDER . mllsnsi?.r:: :ggrlmsm'
* HIGHER HQ KNOWLEDGE and INTEL ‘ :
PRODUCTS 2 - MISSION ANALYSIS * INITIAL PLANNING GUIDANCE
* KNOWLEDGE PRODUCTS from OTHER * INITIAL CCIRs and EEFls
ORGANIZATIONS * UPDATED IPB and RUNNING ESTIMATES

* DESIGN CONCEPT (if developed) * ASSUMPTIONS
WARNORD 2|, £y UATION CRITERIA for COAS

* MISSION STATEMENT

* INITIAL CDR'S INTENT, PLANNING * COA STATEMENTS and SKETCHES
GUIDANCE, CCIRs, and EEFls 3 - COA DEVELOPMENT * TENTATIVE TASK ORGANIZATION

* UPDATED IPB and RUNNING ESTIMATES * BROAD CONCEPT of OPERATIONS

* ASSUMPTIONS * REVISED PLANNING GUIDANCE

* EVALUATION CRITERIA for COAs * UPDATED ASSUMPTIONS

* UPDATED RUNNING ESTIMATES - * REFINED COAs

* REVISED PLANNING GUIDANCE 4 COA ANALYSIS * POTENTIAL DECISION POINTS

* COA STATEMENTS and SKETCHES (WAR-GAME) * WAR-GAME RESULTS

* UPDATED ASSUMPTIONS * INITIAL ASSESSMENT MEASURES

* UPDATED ASSUMPTIONS
* UPDATED RUNNING ESTIMATES

. :5::?5:1'?0% (':RITERIA 5 - COA COMPARISON - s‘éémﬁaf:ni%‘:ou
* WAR-GAME RESULTS * UPDATED RUNNING ESTIMATES
* UPDATED ASSUMPTIONS * UPDATED ASSUMPTIONS

* UPDATED RUNNING ESTIMATES * CDR-SELECTED COA DIFICATION
* EVALUATED COAs 6 - COAAPPROVAL . gemfsn c%R's ﬁﬁsﬂ?dm CATIONS

* RECOMMENDED COA * REFINED CCIRs and EEFIls
* UPDATED ASSUMPTIONS WARNORD 3 * UPDATED ASS:JI.APTIONS

* CDR-SELECTED COA with any 7 - ORDERS PRODUCTION
MODIFICATIONS * APPROVED OPERATION PLAN or ORDER
* REFINED CDR'’s INTENT, CCIRs, and EEFls * SUBORDINATES UNDERSTAND the PLAN
" UPDATED ASSUMPTIONS
g AmyE=x
MDMP Jfit2
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