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ORGANISATION OF THE BANQUE DE FRANCE

Governor’s Private Office

Chief Data Officer

_ » GENERAL COUNCIL
Prudential Supervision

and Governor
Resolution Authority 1st Deputy Governor
2nd Deputy Governor

CSR and Asia
Representation Project

Anudit Committee

Assets-Liabilities Commitee

Observatory for the Security of Payment Means (1)
Observatory for Regulated Savings (1) —
Observatory for Banking Inclusion(1)

Chief Ethics Officer

Risk Committee

General Control

General Secretariat of the Consultative Committee
on Financial Legislation and Regulations
General Secretariat of the Consultative Committee

Chief Representative for the
Americas (in New York)

Mediator

for the Financial Sector

- Directorate General
Directorate General €

Statistics, Economics
and International

Directorate General Directorate General
Human Financial Stability

o - Directorate General
Services to the

Banknote
Manufacturing

Economy and Branch
Network Activities

and Operations

Resources

95 departmental branches, including 13 regional directorates, 19 economic centres, 2 local centres,
2 household debt centres, 2 cash centres and 2 cash management centres.

(1) The Governor chairs the Observatory for the Security of Payment Means, the Observatory for Regulated Savings and the Observatory for Banking Inclusion.
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AMARIS APPROACH STAGES
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Operational Risk Management (OMR) Methodology

Annex 1: Risk impact grading scale

Impact level on Business on Reputation on Reputation On Finance
(credibility of source) (media coverage)
1-Negligible | tasks, b pr Unverified rumors, alleg Negative and unsubstantiated Less than 10 000 EUR
affected. however statutory tasks or |and/or opinions report in media with only local
strategic ob, not affected distribution or single report
2-Low Statutory tasks and strategic Ad hoc neg 1l Media coverage limited to national [Above EUR 10 000 te EUR 100 000
objectives still may be achieved or regional press
however internal ESCB business 1to 2 days
expectations not being met due to a
delay in delivery. or deterioration in
quality
3-Significant U i y quality or signifi Negative pieces of inf Media ge in cne or a few  |Above EUR 100 000 to EUR 1 million
delays in delivery on statutory tasks|and/or opinions i ionally gnised
or partial failure to meet strategic newspapers
objectives 3 to 6 days
4-Major Partial failure to deliver on statutory |Credible and negative pieces of |International media coverage incl. |Above EUR 1 million to EUR 10 million
tasks or failure to deliver on information. and/or opinions most intemationally recognised
advisory functions or complete newspapers
failure to achieve strategic objective 1 week to 1 month
5-Very severe Failure to deliver on statutory tasks [Series of credible, verified and International media coverage Above EUR 10 million
very negative pieces of extended to the popular press. TV
information. and/or opinions and radio

Above 1 month

Annex 2: Risk likelihood grading scale

ORM Risk tolerance policy matrix

Likelihood scale Frequency of events
1-Rare Less than once every 10 years
2-Unlikely Once every 5-10 vears E
3-Possible Once every 2-5 years il
4-Likely Once every 1-2 years
2 3 4 &
5-Almost certain Every year or more !
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