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FIiEEBHF ] Up the Creek with a Stroke of Leadership
9HS5SH L4 FHEMEE(]) Adaptive Leadership
N HiE 4 4EE (2) Adaptive Leadership
9H6H FEF 235 45EfiKE Batten School of Leadership Tour of UVA
(1) T4 AliEMSEE S Traits of Creative Leaders
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structure

Firm strategy.,
and rivalry

Factor Demand
conditions conditions

Related
and supporting
industries
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Putting productivity growth in perspective
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Year-overwyear growth in nonfarm busness sector productivity, Sy moving average Averages for four main post-war productivity penods
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Golaman Sachs Gicbal investment Research
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The mindset of the innovative individual

Humble,
Empathetic

Pattern-finder, urious
Problem-framer

Driven,
Persistent,
Purpuseful

Collaborative,
Networker

Playful,
Imaginative

B 3-3 RlFrELEREE
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SUSTAINABLE CHANGE

Support solutions that aim
SHARE THE VISION at long-term change

Expand your ideas through >
BUILD TRUST collaboration

Trust yourself and others
UNLEARN to take risks

Question what you know

[l 3-4  fi i P o
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Noah Myung BHERZHZ/M4EE L% 155k (Pandemic Game) ~ £ ABIZZ (Host Nations) ~ 458
OHREEHOEEER (UVA Bay Game) ~ BkE= (Situation Room Experience)tPUfdE H 1 THEZEHY
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R~ fTEEBGEF T

AIEIRIZ (R FEI BFE Michael Belcher 748 » Wi pH4E B i KM ST RINGAEZ R
Frank Biller /r4AXIAGRE1# - Wk BHPEE ST SERIZHVERI RS - (BB LTS
R RS - FIRREE B — (B HEE - FERESRMERT) - AT RHEFEET
firgET) » dBRET HE R 5 A E#S

RIMRR AR R R B R - 25 0B 200 FRES - 7Y 1850 F5 BRI - A4S
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M > W H 7 Z AIEFEEE - KRR ? ABBREHEERSERW - EEGE - &
MERRIIL - 0B PR RE R B A EHE S -

BE SERBEMHEREREEE 8 AR (1)

— ~ BEHERRIREE

AR S BNATEE R S AT FR R 5 (R Z 44 A (Environmental Protection Agency » fi
T EPA) - BREEESRSN » fEREEA @A = (Region) » I Z BLE IR R 5 OrFT % 15
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WSR2 22 SR R /K598 TRR B BB & F » SRR -

KRFEFEBHITIRERES > GHZERERKBEEEBFAZERELZLHE Justin
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FEFEIEHEH B PR EREB T ENS

=~ EEBFEARE

FE BT84 (Government Accountability Office, GAO)FY 1921 FEEKIL - $BLEIE &
BF o~ 208 EEEAE - JREIR MR AR Y EE o DU B R E A T AR 0
GRS BN TR EE SO R B R E 14 H] - GAO Al B Ay3EET44% (General Accounting Office)
1970 LA B s BB TGS BN s R [an 5 2004 F S HEC A BURFHIRE S0 - 90% et
L TAR G - sTEs R R AT - 2 EHEEE - A% - filESEEEFEZER
LA T PABAERN T ERGIE ) R TIFEE -
(— ) BASE(ER

1. SEREE © GAO H 1990 4= 1 Hi#t - FlFeH HReEE - RE ~ BASEH A -

HrEEENETE  JIAEREEE 5 2019 F 2 ARSIA 34 HsEEETE -

2. WBUER © BB RS SRR SR - R A2 b R R ISR A - 2L
SCRSYIA P

3. ENEEEMERAR Y 2017 ST LTS SR B TR - A E - E
BN 2 29 TH ¢ RFRTE RS BE s 2 b 14 75 -

4. FPEXECNT @ EERE PR R AR AR B g ~ IR R AR -

5. EKE T BUFESTAERI(GAGAS) » fefitin B BT 2 TR #EE » IS BUN & B AE
ARG E N ERECE K E 2 B -

6. &hfZE © BESTE B EZERIER] - I RO BUF A - M fEREST AR
AHZBUR A% 2 ARAE

7. BT SRR e A AT 2 ¢ GAO A 2015 £ 6 A HiRR - Ak TE o B FRa T 2 45
RSB B SRR b 2 (FEES |~ EbRiEEEE 5 (1 3-5) -
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() FT e BT
2018 4 GAO FEE T B53Es 460 (83570 ~ B A 1 JTrlEA: 124 S2Tes ~ FEARREE Y
EHEFRERE 0% - $5558 08 5K ~ BLIRHR(CAERIK) 979 -

(=)ABCD HEHBF

1. FHER Al » AT E) - B(Blockchain > EHE## ) ~ C(EWHEE > Cloud
Technology) ~ D(Data Analysis » BT Sl BRI E TEZ) 35 - 7 ARBE A
BT » GAO B BB g HBUHRE & 32 - TRA T s LR AT RA BT 48
2B R A TR ERE R R B S A e s MBCREE TRl 0 DL
PRIFE R & S8 [ S A R A 2 G 2 2EEse

2. HAI AL JERIGIERASF 2 RIS B - GAO RrHH BB n = £ Al FERT N BUN ST Hln 2
A TR o AN Al B g ENEL > GAO B T MRS EA - naEsr 2l
R - 72 2018 4F 6 HHIE AT ¥r¥lRtR A 1% E - PRERBIECR R M b7t He s
A GAO 4uk(https://www. gao. gov/products/GAO-18-644T) A\t EE -

3. rEUMENRSE SRR H AT e ERIIE B - eRRHL - HEEEE - FRETE
CERE TS - FIERFE R FE M AR R BN 0 - [EI0 ] gE 2 AR (I8 N Bk oRas R &
IR BEZ R o RARE AERF BRI REIREECIR - SR8 GAO et iiE
FER -

Accomplishment
Reports

Evidence Gathering and Analysis Product Development

EAM Engagement | | Proposed | | ERM Design Assessment| | Message Agency || Issuance
Infation Design Confirmation ofthe || Agreement Comments
Meeting Megting Evidence Received . :
gcommendation
l ‘ Followup

Provide Client Performance
with Product Accountability

Provide Client
with Date to Send

Provide Client with Timeframe for
Sending Draft to Agency

(Terms of Work) Draft to Agency Issuance Date Reporting

3-5 FaMEHAGUREE
BRI © 2 GAO fR it 2 il
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= AHMatb R EREFEREWAE

EHEEEW/NZE (Department of Aging and Community Living, DACL)EXIZHA 1975 4F »
FEAR ISR IREEE A G RN - R B 2 TR - BlS DACL FRizfit 60
ik DA b S g R AR S T R -t a i A RER R TAHRATHI{ESE - k¥ DACL 42
HEEHRL > DCRFEZE 2019 4F 4 A 16,80 AN 60 5% » HINEFE NENEBL S « 8
HYFRIG AN - R EOBUMA B B IS NN E - CHEEADREHY S Bttt g Rzrvsat - BE S
e N CIHY-ARNETRE N BURF L B R B S A S Y 3 2 - P8 e AV HERARR 7% - DACL TH
HEXTAE R DC E#H - SEFETEUF 2000 FEEEmEEED - A HERE AR 2 IRk
T 0 2015 8 4,340 #ETT > 2 2019 FF8EFH 2 5,315 EETT -

MHRA NSRS KOG ZE i T

(—) 16 {ElfEEE L + BRBCRF A A L /\Rg 22 A 1

() BRI SRR B T (M R i A S s - S9N g IRAE LI

(=) BREART - (LEETHE 25% > REEH 2REHIE - A5 {EBIEIREINEIRE -

(P3RS - X 2 HE R T O F 2 RS EIEIR » SE A MK > 12t 5 55T
sTTEEHEME) -

(To)fHEREE) © R REREE N R RE S SN - DI s e 2 (R -

(73) "Safe at Home , ZJERWEIRB TS © sHEABEIN K& ZER BERS S - 51
TR 1,200 i &4 -

(1) "Senior Village , ZEFH G ETE © HUKLEEERIE - FH#EEE DC - AAmE
AR NI A BT Rl - SepfE o SR E Y -

(/) "Age-Friendly DC, T Bh&tHEE * (4 S FAIlCE WHO H#E8) - A ERIEIIREMIL TR -
(EROESSRBSEIVE b e K

i~ REABEHEZ AEEEE

(— ) HERE
B2 AN EEEEFEE 1862 4 0 By T oBIE R ATE 2 Pa e ELn P AR B 2RI o » ALE R (W 5
FERIFHEA 1 IS [ KItR AR o 1872 FhF » A BRI - tEEEE—(E
BRI 22 N E o N BUEREI 5 N B PR (Department of Interior's National Park
Service » NPS)RRIZHY 1916 4F 8 A 25 H » B EEH 412 HEF ABESSUEERE - B

BAREHAR - PR R A EEE BRI HER RERE - BAREL SR
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B RAC S HSEEIA AN « HOREHEL - BRI RE AR OR S SR A Eh)
LU Z TeHIRFE © B AR EAE TR A MERL 2 TR 52 A S BLERET I - 2 52
NEER TIREIREIAE ) BT R | BEFVEOEE > sEAMTERAEL T > iz
KREFRIYELT ©

(HEEHER

1. P S EZ AENEEEREAE 3 RARE - CHAE 4 (8 H ERRIEESER - 2000 2
HHET - BENMHRBEEERE -« BaiiE « 8K 1TREE - S8 M SER
B seHt IR R R TR R i 500 X 0 HARUG A 160 (8357T -

2. HFEIRAKH 25 F > BRAEBF TSRO AE (Green Park) kS5 A HAFESS
77 - FEHERSEET T HAVETREZR > DAREZK ~ Jk/ i = e A R HOR (o F A AR RE TR
FAREILL R HIEEE - R RAERBFEUR E R BfIRE ~ 87K ~ BRI B E % TR
HEE -

3. RS R TR th A BT 2 A E A RIERER - B4 © (E e RS K
BEE T LA i (T IR IR BRI S T (LEED) AR REsE /Y F Eh=URIAT ~ BiRETK
R(ETE S - RIS IR EEZ sl - mAaBR A AEETEWERFHAAES -

4. HRIREIHY NCC ~ NEEVEEE « SEZ A AEEH R - REREWE EEHMEH o Fit
R A E TR BN - KA AR B R AERIEELA > Al
IR A EE BT RE Ha9mRE > Bl BB A ENEETEENEE - SRR -
A BIE » ZEFEFFENEER AENFENENGE - HEEERERE -
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IS YNEE S S 2. 2HE e BB R R E

T~ BETRER

ERFEJRE (Department of Energy, DOE) FHE&FEEIBFIEUMEEIRECREIE » BEIRTTSE
EH - gRlRAHRER oSS - BUERTHELSE  TRRIARIRED T 2RISR E - TR RIERR (LIRSS
BT 0 2 - BUENM CUEBREIRRTAYBI A ERHIEH%E - Department of Energy
Clean Energy EEFZFEEFTASEMNRNT - GFRGEE - A - 7K - HELGEE - AVIREfIX
RE KA BT HECRSEEIE S R AR TR T I OR R G T

SRR S ERIESR ~ RIRR ~ 0 ~ KT~ EEFER - e EEE S > BER
B RER 2 e B S I A T (A B B ME CIWIREE IR » TG 2020 FEEIRER
REJRSFHH I » 2050 F-SRES4 B AE R m BB B Y B F B I8 & (CRARA 39% © FARETR
31%) © FHEREIRSEE S EL(B7KT0)RHE 2018 £EHY 18BZMHEANE] 2050 £EHY 31% - EEAKH
JE SRR ZRESEER - RRLESEENE 2018 £EHT 28T Wil 2] 2050 £EHY 17% > fZAEFEELE 2018 4F
FY 19%Z £ 2050 £RHY 12% -

AR S EHRERGERRCR B AR RYE /% (Energy Efficiency and Renewable Energy °
EERE) > il 7K 335 ¥ 2y = (Water Power Technologies, WPTO) ~ WARIE AR A=
(Fuel Cell Technologies, FCT)RzEEaiL it/ N2 (Building Technologies, BT)ZE 3 {EES
PRI TR KT i - =S RSB R RIS RIS - S E R lohH 3% K AT -

EERE 58 R R AR S 80R SR o HBSLEBE S © 1 R RS R IRA I RA -
Ll Bt rl S IERYRE IR » 2 (RERS R RERIVE S - W% 8 5 2P Y RE JEUH FERT T AR A%
17



° 3. DU HER i e PR (L S S B E RS B e P A DS R iR ~ W& K0T~ |
BAMAIFERE R

(—) KT IE T2 = (WPTO)

e R ITTE - INERBASE /K TS8R AR - [5)H b ORAR DR R I K SR MEATER SR Y ]
5 BTN RS RO A ERE AN ER A I SE M BRSNS I Bang A HIGE i - eaY
B Z GBI A - SEH S EE ) SR R B 1 AR AR B R HR A%
» WPTO SE — Iy /K 25 SR B EE AU 725 T8 - 2k T KRR LSREEE ) £47
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(1) EHHEE (becoming self-aware) ;
(2) 1Mt A28 (engaging others) ;
(3) 4HE8 ¥ (leading change) ;
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PHASE 3- PHASE1= = '\ S
DEVELOP ASSESS
Your Targeted Your Current
Solutions State

PHASE 2-
DEFINE
Your Innovation
Goals

: Where do you
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