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High level plan
) Beta )

What problem Joining up improved prototypes into an end-to-end
are we trying “minimum viable product” (MVP)
to solve?
Piloting with providers and real data:
Wh )
usec;:;re our + closed (“private beta”, Nov-June/July)
+ GDS assessment to proceed
What are their + then open (“public beta”, Summer onwards)
core needs?
\ / Improving as we go, iterating each sprint with
feedback from users, and adding more functionality
Planning ahead for Live phase
GDS assessment to proceed to Live
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Healthcare Provider - Clinical
Healthcare Provider - Reviewers

National Patient Safety Team
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imperial College (" ' National Institute L HSN
Londar ‘?. e for Health Research

AGENDA

Patient Safety Translational Research Centre (PFSTRC) Meeting
TUESDAY, 28 MAY 2018

Paterson Board Room, 3rd floor, Patterson Wing, 51. Mary’s Hospital
Imperial Coliege Healthcare NHS Trust, Sourh Wharf Rood, W2 1NY

9:30—-9:40 WELCOME Kelsey Flott, Centre Manager, PSTRC

Mary Helen Pombo, Policy Fellow & Lead,
The Leading Health Systemn Network

Coffee & tea provided

2:40-9:50 INTRODUCTIONS | All participants
9:50—10:00 PATIENT SAFETY TRANSLATIONAL
RESEARCH CENTRE {PSTRC)

About the PSTRC:  Kelsey Flott

10:00—10:15 IMPERIAL COLLEGE
HEALTHCARE TRUST {ICHT)
Lara Ritchie, improvement Partner, Improvement

Patient Safety Culture Initiatives: ~ Team, Office of Medical Director, ICHT
10:15-10:30 PATIENT SAFETY
PRIORITIES IN TAIWAN
Priority Areas & Latest Initiotives: ~ Participating Delegates
10:30-10:40 INTERNATIONAL COLLABORATIONS

About the Leading Health
System Network ([LHSN): | Mary Helen Pombo

10:40 - 10:45 UPCOMING PSTRC INITATIVES =~ Kelsey Flott

10:45-11:00 DISCUSSION Al participants
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