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AEHE  (CEHZE=EF)
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& o SREAES A AT HH ¢ Set Direction (5 [E]5%7E) * Maximize Competence (1 A{ BT
#EJ) ~ Engage Workforce (F2E4H%% T.{F A J7) ~ Cope With Risk (JEf#E$25) - Achieve
Results ((RREIR) - ARAVGE » F(EXZETIEE A > BELT  FHRESER
HLA R E PR IRV ER S (Vision) FIEKES (Strategy) » ET7E A, > I {EHERHELCE @ B
(BB ERE ) ETEAA i iE L — (BT R4 - DURFESA A BRET R LIS
EEMR T 22 BEAS TEANERAE—ELE  HE MBI ENER  JH5E
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EEAR > BRI UEENER  EEFEBERTLMFERNARE » REER
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WAETREEEEEK  REEREVFTEEEEE  DIEHEAENRE -
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|8 (Next-level leadership) - it 2018 SRRy ABEE GRS - &
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H)  WiEEIEE - P kM P - S gE  2IIEESEL
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(benchmarking) - FERIN HRTRARKILIE L » BESALFIRESINESER -



A~ EERE

— ERTRE

108.04.06 ~ 108.04.07  1¥f&2 PkE—-EE -85
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108.04.17 ~ 108.04.19  iEf2 ULZLERE— S hISf—HkE
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(O U EFRRECEEE TH MBI AR S0 [HEmass
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FAEEEZEY - BRI KREORRIZ 40T - 1B
BUEREE - AR EER RN S =S - RE2EREEE, -
SMZHEA THERE » [EEE M aRIFEIER—E » MERGREERS T
ar 0 RN TR ERE T A1 LAREER - ST TR SR ERE
2= LEEOHEE - THAEERRE  BRGETA AT -
1 REMEHIIRE - HER2EE) - W FHRE -

(=) BERF L > ¥ERERSRT - S AT — KT L T EEEEER(Key
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srefRyIEeRIl - BUEEESE - AElhE  BEUZ2EHAReRYE
B NRTREE R AEE - RREBR T » SREEERAT > G 8z
H AT aftiE EREETE £ 23 I[FTERAVITRITIER » B A THEH S5
EatE  ETHERT R LEEEE (Development Plan &
Benchmarking) «
=~ ST EANELE
F—RAH8H)
R B 7:30 £ INPO 208 & = #e sl - EHaBEmETI T & N A BT R EA S %
2R TENE) M4 FRERE S SREYEERTE T A 07 People are our purpose!”
BT - RE GEEEEE R - BREZEARNE > L —TEE)
YRR B CAYEME  BFTFAEST pholo jolt cards JLE) » FrEEH—B&IE
ARITH R PO RERSM RISk =R - —R+~ R T UAE—{EE
B FRAREABERVEERIE - 5 ZRESEMH AN EEEIRIE 5
=ERFRARKAEN S - EESE ETEFI AR EBEE B AEaTE -
FE B EEEFISR IR A0 e 1 B EY & R AR S, - WGEERRRL & T AR - SohE
Fliséa 55 — 4R tEEE BaH LAY S BE (Fulerum) » B A 4H RAY (H dn FIEE Y& IE
o RABE FEET 2AFR - BENEEZSME  BERKNEES -
AM 9:00 BGH=EEEERR HAUEIT HEEHERE ST (Target Leadership) 342 -
FERNA DU RIBEITIRITIR Bt - SRAARTEERRRITIE - BBk T 1484
AR MR —EME > SLER A% “"Bud Holland” ?
Bud Holland ZRTEEIZERITE » 1994 £ 6 H 24 H - fil#EE: BS2 ki
{TRER - NERMEE RITEE - (IERH] - TeFA55%E)  RITREET 2
FIRE (CLRIERVHzUETTIRGT - S EINEUEESES 360 355) - S
R RPERSR MR BR N FERRRE M =i - FEfREd - BTSSR
B+ ZERATY Bud Holland S BRpiERYMEASFIIT By » SEERZSEEE N\ B LA
Bud Holland K ZRRITEERF A L2 EFAREIFIERERRE - DUk A%
E&TRITIBRE T HVEFIRF I A B E - ILEHIARERIAZ 2 U EEE Y
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AM 10:00 #EFTEEEREN4E (Intro to Leadership) » $EZE & B4R & o A4S B AR
& - E— - ST ERARRME —EEE  ESERESHE &%
MESE—E - BELGERZR - AMEMAR" RE—(EEEEE” - BEER

GERHEEE » IR GBI RIS R -
Managers Versus Leaders

What is the d:fference o ?

= t.eadem ":5":-::jj'_.;_-i- - ;: o 5:__ e Managers'ﬂ

\ﬁsimamsismtegﬁsﬁ = improvers
Achievers Executors
Decision-Makers Compliers
Motivators Directors
Coaches . Teachers
Aligners Organizers

Are Trustworthy Are bg;xﬁndahle

Foster Lea:ﬁing | | L Manage Proficiency
Develop Talent Oversee Talent

We possess the abilities to be both.

B— - HEEEEEENER
AM 10:30 FEEM#EFTEREAMRREE INPO 15-005 EENMERSEEBEN A EEEE
%o fERAMEE 5 RERENTE - afE
®  Set Direction (J3 [AIR%TE)
Maximize Competence (FEAAERE(EREST)
Engage Workforce (F&7E T{E J7)
Cope With Risk (Elf& &%)
Achieve Results (R EFR)

FEFORES - IR R A A P SR R - R ES B
RER  FRERRER RS -



AM 1115 B2E85% INPO —#EKEEEZE INPOEXCELLANCE EB4EfREERE-
12:30 HEBRTEITEE T HERE » sSRMZE ST ER (Vision) - BRES (Strategy)
FCEkifT (Tactics) ~ HEY (Purpose) MIERE (Goals){FHAMERTESE < SRAZHEEH
& BEAGERE—ETIERR - RITEMAEETITIE » 485 RCEN
HEVR" HED4EnTRE RRFIKEEREHE  20THEEFNEENZS
M o EISEMERI O RN o DU T SR 2 ATIRIE - 7 RIS AT 0 B
H B R R RS R - WAREEA SBUENVEERTE A8
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BN B 0] DITE PRS2 2R T T8 T IE » DU T SRy iEs” -
R A EETRE T RES4E - 4 e HMAH BRTREE DIEF E 3 [Eskmis
SRR ILFEFTATAYRR R4S - FRAY/NEIEULE] 5 TREE T i sl » sBEMERE
{RiE(ERERAVEREA - 5 - AR RIERGE B M A EO M ERE
Z 0 TIEREE RIS L5 piaEREE -

B — - FEHX = IR R THIERS

FZREAIH)
AM 7:15 #EfTEYsRIEH LEREVER: » KBTS 4 > SENERLEEIIET
SAOBRIE H IR E TR O SRR E - PRT h& AR T HrEH
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AM 08:00 #E{TREAALEAERE ] (Maximize Competence)3[4k + /£ =445
% BEHERAGRRES L - SE(LHEGER T B PEEEMAE - INPO
EE(EF AYmodel BUSEE A BEIITE - BENGE AP model - JREN 1. fhER
8 < B AR R [E]{— JBAE( Awaken potential by learning and supporting
aspirations) ~ 2. 3E[E]{= 7 BEY BAHASE HISETS L LR —EX(Align aspirations with
desired business outcomes) ~ 3. F&EHPKER ARk EE 4R 12K [E] {88 ( Accelerate
development by providing challenge, knowledge, and practice) - & {EE4T » FH=
ANFIHIRE - BIERTREERGS - BT ARSONE - FECRER
SRR T4 (5 Calvert Cliffs CHEIEIERAVEE - EETRE BRI
1 800 LHNET » i A48 TIE—ERSSM) - Fl A® model HREERX
fE3 » STHAE N AL SRS EEES - 3B A S BB P
BEME - SRS AASET TR SEB I EEET A 1K
Bt FESEESE - A TOREAE - CIESERL TR B RS
B -
11:45 FER§EL INPO 4E8iPIAUEISEE - ERAERE A L BB B
1 SR R T 8 RS2 -
12:30 BATRACBEATRRIZ » AM4BLL 5 (BRSSP EE - BB SIETHAH
HEFE (Coaching) HIEHE - HANWENEER: SBEASHETESED
HIRERY ~ 1T RFIEETTRIRE T 2E - SIS —EmAsR o "R PR A -
17 BRIRE 1 S R R B S 17" -

i Coaching e

Eredrerse arnd Gy

@ Establish their AWARENESS and BUY-IN.
{#5 ) Understand their CURRENT STATE.
Learn their DESIRED STATE.

Guide them to EXECUTE. :

€7 Askfor the FOLLOW-THROUGH.
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SEEERTY - EHBRREGE - @h NS RN EE RS (Mm-S A
R E4ifs 5 VARG [ERF - RABERIIRGEREREARENH
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107 £4 5 10H (=) HAEASLE
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HE -
AM 08:00 T ATJHAG/ISR (Engage the Workforce) » SEBERICEEREST » T HEIR
HERE -
AM 9:50 H#E{TEIZRELIE (Conflict & Consensus) FRAE © AERZFE B AT —H

PR {2HFES Thomas-Kilmann Conflict Mode Instrument (TKI & ZEfEH 51=)
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onflict Styles

| Collaborate

Compromise

Cooperative

e AR
T

(&0 ~ e

EZEEAly x By & > SRIRRSFEBER AN BRI EES
WA FERIHERE » 77%iF (competing) ~ EfF (collaborating) ~ 21
(compromising) ~ #H## (avoiding) ~ Ac#& (accommodating) » _EHileH 2R E i i
BH 4 A R BB EE AT IEHER T B CARYENE R BGRES - FEET
FINREA S R A A E S R SRR R » P DA B U B TR R R
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B FEIERREFEMNER (A consequence-biased approach to risk) » {57
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1. AR (sunk cost bias):5F 2 B LLIF HRRIRFBIERT A AL -

P ~ SR UEABT R EGE - BRENE -

2. BEH{S{RZ(overconfidence bias) :#41¥ RIFHIAERY S {EExRA
EHE - EREUEHIFRRINE - R EEEEM - RmEERAE
B TSRS
HTHF (7= (recency bias) : —i5 g EEFRAVZEAEIK  BEILEEI -
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(HEEHERGR ~ BBV ERIREAEZERTE TR -
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DY o PR LI TR REESFER 0 TRKEFEEE -MHEEFRE
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