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09:00~09:45

Welcome addresses

Lee Seow Hiang, President, ACI Asia-Pacific, and
Chief Executive Officer, Changi Airport Group

Fred Lam, Chief Executive Officer, Airport
Authority Hong Kong

Martin Eurnekian, Chair, ACI World, President,
Aeropuertos Argentina 2000 and CEO, Corporacion
América Airports

Address by the Honourable Mrs Carrie Lam, the
Chief Executive of the Hong Kong Special
Administrative Region

09:45~10:00

Keynote address

Dr. Fang Liu, Secretary General, ICAO

10:00~11:15

Session 1: Leaders’ forum — it’s all about capacity

Airport passenger traffic has been growing at an
average rate of 4.5% during the last decade (from
2007 to 2017) despite a series of macroeconomic
shocks and adverse geopolitical events. Considering
robust traffic growth, many airports are near, at, or
even exceeding their design capacities, causing
congestion, higher costs, lower levels of service and
frustrated demand. Existing airport infrastructure
cannot handle expected growth. This is what the
industry refers to as capacity crunch. This session
will explore how airport operators will address the
infrastructure in order to continue accommodating
traffic in the most effective way possible, by
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looking at financing of additional airport capacity,
pricing mechanisms for scarce infrastructure and
optimization in the allocation of slots.

Moderator: James Cole, Head of Aviation
Transactions and Forecasting, Mott MacDonald

Speakers:

Sheikh Aimen bin Ahmed Al Hosni, CEO, Oman
Airports Management Company

Dick Benschop, President and Chief Executive
Officer, Royal Schiphol Group

Martin Eurnekian, President, Aeropuertos
Argentina 2000, CEO, Corporacion Ameérica
Airports and Chair, ACI World

Deborah Flint, CEO, Los Angeles World Airports

Rupert Hogg, CEO, Cathay Pacific Airways
Limited

Elena Mayoral, Managing Director of AS
Madrid-Barajas Airport, AENA Aeropuertos S.A.

Emmanuel Menanteau, Co-CEO, Kansai Airports
and Director, Asia, Vinci Airports

11:15~12:00

Coffee/Networking break

12:00~13:00

Session 2: A new era in aircraft operations

Major developments are underway in the fields of
commercial space transport (FL600 plus), urban air
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mobility and drones (below FL10). In addition, the
long-heralded revival of supersonics, operating up
to FL600, may be on the verge of realization in the
next decade. This session will introduce speakers in
leading positions to discuss these new
developments.

Moderator: Andrew Charlton, Managing Director,
Aviation Advocacy

Speakers:

Vincent Loubiere, Director of City Integration and
Infrastructure, Airbus Urban Air Mobility

Dorothy Reimold, Director of Strategic
Operations, Commercial Space Transportation,
Federal Aviation Administration

Joe Wilding, Co-founder and Chief Technology
Officer, Boom Supersonic

13:00~13:15 | Airport Carbon Accreditation ceremony
13:15~14:30 | Lunch
Session 3: The customer experience revolution
Everyday, customers live different types of
experiences, delivered by different kinds of
14:30~15:30

companies such as banks, online stores, coffee
shops, and more. All these interactions shape their
overall expectations and their definition of an
outstanding experience. Customers have come to
expect higher levels of service and a better
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experience from airports based on their interactions
with other service-led industries.

Customer experience management is the practice
of designing and reacting to customer interactions
to meet or exceed customer expectations and, thus,
increase their satisfaction, loyalty and advocacy.
This session will emphasise how airports are
managing the rise of customers’ expectations with
the collaboration of all their stakeholders and will
present case studies from airports participating in
ACT’s Airport Customer Experience Accreditation
pilot.

Moderator: Mei Mei Song, Brand Director, Plaza
Premium Group

Speakers:

Muna Al Ghanim, Head Airport Service Quality,
Abu Dhabi International Airport

Carlos Criado, Business Development Director,
Corporacion Quiport

Claire Donnellan, Service Strategy and Customer
Experience, Sydney Airport

Karen W. Ellis, Chief Customer Experience Officer,
San Antonio International Airport

Chapman Fong, General Manager, Terminal 1,
Airport Authority Hong Kong

15:30~15:45

Launch: Airport Customer Experience
Accreditation




15:45~16:30

Coffee/Networking break

16:00~17:40

ACI ASIA-PACIFIC REGIONAL ASSEMBLY &
ACI WORLD SPECIAL MEMBERS MEETING

18:30~21:00

GALA IN THE SKY (SKY100 HONG KONG
OBSERVATION DECK)

15th ACI Asia-Pacific Regional Assembly,
Conference & Exhibition Handover: *Yoshiyuki
Yamaya, Representative Director and Chief
Executive Officer, Kansai Airports

*Emmanuel Menanteau, Co-CEO, Kansai Airports
and Director, Asia, Vinci Airports

2019/04/03

(2H=)

09:30~11:00

ACI World Annual General Assembly
(FOLLOWED BY BPD SIGNING CEREMONY
AND ACI-ICAO AMPAP GRADUATION
CEREMONY)

11:15~11:45

Keynote address

Dr. Amy Zalman, CEO, Prescient

The future starts now: A transformative approach to
creating the airport of the future International
business conditions are on the cusp of radical
change and it’s clear that the future will not look
like the past. However, no one knows exactly what
it will look like when technologies such as
blockchain, cryptocurrencies and robots, meet
macro-changes in demographics, geopolitics and
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the climate. Dr. Zalman will share how thinking
like a futurist can help business leaders plan in
uncertain and complex conditions.

11:45~12:45

Session 4: The NEXTT generation

NEXTT (new experience travel technologies) is a
vision for the future of air travel. NEXTT addresses
growing capacity issues; the need to maximise the
use of infrastructure and become more efficient in
processes. Off airport processes, advanced
technologies such as robotics and biometrics, and
data sharing between all stakeholders are key
components. This panel explores future ideas as
well as solutions already being tested and
implemented and looks at how they will shape the
face of air travel.

Moderator: Anson Bailey, Head of Technology,
Hong Kong, KPMG China

Speakers:

Brian Cobb, Chief Innovation Officer, Cincinnati /
Northern Kentucky International Airport

Steve Hankinson, Vice President Planning and
Innovation, Vancouver International Airport

Steve Lee, Chief Information Officer/Group SVP,
Changi Airport Group

Alan Newbold, Director Advanced Digital
Engineering, ARUP

11




12:45~13:15

Session 5: Live interview — Connecting with the
passenger

Technology, when deployed effectively, is
instrumental in breaking down the silos which often
frustrate customers. The proliferation of airline,
airport, store, restaurant and other mobile Apps
presents challenges to passengers’ travel journey, as
they are constantly bombarded with notifications
pushed to their mobile devices. Companies must
find new, seamless ways to connect with passengers
and cut through the noise. This is where new
technologies come in. Passengers could plan their
trip and filter relevant information, from online
check-in, baggage tracking and lounge access to
restaurant promos, reservations and shop discounts,
through their preferred channel. Potentially, they
can choose one platform, be it a social media site,
an airport website, or an airline App, through which
all stakeholders could communicate directly with
them. This session will showcase how a single
portal can bring about a significant change

Interviewer: Antoine Rostworowski, Deputy
Director General, Programmes and Services, ACI
World

Interviewee: Lucy Werner, Industry Leader, Hong
Kong, Google

13:15~14:30

Lunch

14:45~15:45

Session 6: Innovation in security

The security landscape continues to change with
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new threats emerging, putting additional pressures
on regulators, security staff and manufacturers. This
session will look at innovative approaches to
security, leveraging robust and agile screening
solutions that could address current and future
aviation threats.

Moderator: Nathalie Herbelles, Head, Security &
Facilitation, ACl World

Speakers:

Emma Boulby, Executive General Manager, Airport
Operations, Adelaide Airport Limited

Daniel Goh, Assistant President, NUCTECH

Ben Smith, Group Manager, Strategic
Development, Aviation Security Service

Simon Wilcox, Programme Manager — Automation,
Heathrow Airport Limited

15:45~16:00

APEX Awards

16:00~16:15

CONFERENCE CLOSING & ACI WORLD 2020
HANDOVER

Closing remarks:

Patti Chau, Regional Director, ACI Asia-Pacific

Angela Gittens, Director General, ACI World

ACI World 2020 handover:

13




Martin Eurnekian, Chair, ACI World, President,
Aeropuertos Argentina 2000 and CEO, Corporacion
Ameérica Airports

Fred Lam, Chief Executive Officer, Airport
Authority Hong Kong

16:15~17:00 | Farewell reception
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Technical specifications

Aerodynamics Long-Range Cruise

Balanced Field Maximum Design
Length Route
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Powerplant Operation
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Subsonic Concorde
Business Class

Speed Mach 0.85 Mach 2.0 Mach 2.2
NY — London
Block time 7h 3h30 3h15
Ticket price
(2019 dollars) ~ $2500 ~ $10000 ~ $2800

Number of
Profitable routes Hundreds One Hundreds
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- Use of Biometrics

- Data Exchange between
stakeholders

entric design
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— ~ BEZ2Z B % (Regional Operational Safety Committee)
HREAREE - FIBREAGEERE

HHRNE - 184 3H31H ~4H2H

GRS - FREENS BRSNS (Regal Airport Hotel)

ANFEE 2015 FREH R B S 177 & e K& (Al rport Counci l
International Asia-Pacific; ACI Asia-Pacific) &iEZ2ZE® (Regional
Operational Safety Committee; ROSC) IitHFTBERIEEZEGRE » BB
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P54 5
B N. Venkatachalapathy Hyderabad Airport

Ht
o

Hn|

José Manuel Cohen Margal

Macau International Airport

pillin

oA

AbdulHakim AlShaibani Bahrain Airport Company
Anil Kumar Garg Airports Authority of India
David Wilson Oman Airports Management

Kevin Chun-Hao Huang

Taoyuan International Airport

Masao Fujita Narita Airport
Naushad Kannu Dubai Airport
In Kie Na Incheon Airport

Oliver Kiesewetter

Changi Airport Group, Singapore

Pedro Cavém

Yangon Aerodrome Company

Phethai Chanthima

Airports of Thailand

Satya Subramaniam

Bangalore International Airport

Turki Al-Aufi

Kingdom of Saudi Arabia

Ui Seok Sul Korea Airports Corporation

Wing Yeung Airport Authority Hong Kong

Zengwu Xie Beijing Capital International
#2285 | Pizasha Chomthongdee Airports of Thailand

Naser Mohamed AlMannaei Bahrain Airport Company

Mohd Zubir b. Mohd Meerah

Malaysia Airports Holdings Berhad

Jeehyun Mok

Incheon Airport

Daisuke Saito

Narita airport

Chan Zeming Changi Airport Group, Singapore
Timothy Lim Changi Airport Group, Singapore
Nathan Deverell Kingdom of Saudi Arabia
Sultan Alzahrani Kingdom of Saudi Arabia

Abdulrahman Damanhuri

Kingdom of Saudi Arabia




ARZEEGH B 3 K HEEMKSEH F(Airport Authority Hong Kong)
EALRREAL - K& BRI ZiEMEaT

2. 522 REEFHRACERIERD o

3. EPEMS T 4EER(ACT World) T{F#r e -

4. FEMGFRETZ -

5. 5526 WeEHL 2T B (2020 5T P48 ) G i R K Sy -

6. HAEEIPEMS 2T -

) ~ ARZEEBERUE

1. ATAEEEHEER
8 22 RZE B R B g R TR N EE N R4S (Hyderabad
Airport){{Z Mr. N. Venkatachalapathy H4 (2019) £ 1| HEEHERES
T B XA ENGRZ  KZEGWENSE 2 AERSZEERE
VAP R RS 2 2 T 4 Mr. José Manuel Cohen Margal 322 = FE » 4%
FZ B &% B E% T4 Mr. José Manuel Cohen Marcal IE(EAZE B & EHA

R4 AL RS - R ECBLE RGOS ACT EE KB R F258 ACT 2 BRAHH
B URILED) -
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W Regional Representatives to ACI World

First Representative Second Representative
(Chair of ROSC) (Vice Chair of ROSC)
BEZeZE TR MEITRE

2. 56 22 REBGHECIRIES

>

% 22 RESGHHON /‘\fli | HhZ A guEFETIE A WEE
& BREF - NIt Z B Gy IEsUR B IR ERECs: -

3. BIBRSHEGLEER(ACT World) T

R R i B 4 (ACT World) (687 25 ACT HTHABLER RS A4 44 (ICAO)
HHRI S (EE et TR & R ACI AR TIERY -
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ACI World RFETEHEE

(1). ICAO FHETHY 2020 £F 11 HAAT B8 A AR sl s Bl 7775 (New
ICAO methodology for assessing and reporting runway surface conditions) » i >
S 3 H 24 £ 28 HJR ICAO HESIEAREREBES T BRIERM T EWE -
FIZEnbdE N ~ FTZ2 AT ~ TRATUE il BOReRTas (B s (L NE e S5 B (i A B
RE 0 ACIJNVER SIS ; GrhptfizEnha# - RAUHERIE - RETES  BIERT
et Fr 224 PR S RE R BRE T 3 > ICAO YT HHIN B RS S S BR & Hh 1 360 s R
SR I A R B

(2). ACT it Fy 2 FR % & B 581 ICAO FEAYRGHAELR A 18 » —[rITRfR s Bl
ICAO FrE iy & TH T AF/ NaH s e - IS ICAO PR nny < SHfe 20
ATH ICAO ZET Il 81T Blissy & A R R E A

A. ICAO ATHIEIELTE 14 57T (Annex 14-Aerodromes; B 53 T B
TEREDE TR ER] > WEAMI TG R AREESTNES:

(A). ACN/PCR 77 (Reclassification of ACN/PCN to ACR/PCR)

(B). f#EesFUiE EF (Instrument Runway definition)

(O). HEZ A (Visual aids- Runway Guard lights)

(D). 15402512 (Airport Master Planning)
B. ICAO #THA¥%} PANS-Aerodromes(Procedures for Air Navigation
Services; PANS)B[] Doc9981 SZAFETH#ERT » WE A T8 g A
ARETTNE S

(A). AZ{l|%k (Training)

(B). JEHEfEHTE (Inspections of the movement area)

(C). FOD %4 (Foreign object debris control)

(D). A FYEEEHE (Wildlife hazard management)

(E). #IT224> (Apron safety)
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(F). FE#EZ% (Runway safety)
(G). ZE{HIIEE BT m] fy BEEf/ A4S 222 F5°K (Airside driver permit

scheme and vehicle/equipment safety requirements)

(3). Airport Excellence (APEX) =t&Z#ids

APEX By ACI Ryfe M85 B BB S 7 e 4 > BUERMHRE I R
B E?Eﬁm?%%ff%%i%%fﬂﬁ RS TEIJ#%(Safety)&{$§(560uritw%?
MHEATESEARR ~ B Rt T T < 2l DU HRGH 2 % -

H 2011 2 2019 3] B4 123 (5525 APEX in Safety BZE5T ik -
55 {[EH#55¢ ¢ APEX in Security BRZEER(L > G 16 (AR5 AL RITHER
RS 5 HAToREILA 31 (@556 APEX in Safety BEZE5F(4 -

2018 4F APEX AL ERIL5ERY 21 {EH#5HY APEX in Safety ¥4k » Hrp & &
&l RE AV - 73l By © Qa5 Yangon) 2 2 (2 fj(Mandalay) i35 - ED
JERY R 4972 (Kualanamu) K2 & F T2 i (Sumatra) 15 ~ JEJA BRI RAD
(Katmandu)f#35 Ko A FHES -

L 2019 - 3 AJRE5ER APEX in Safety sPlAHS B & AR LD - {88
By iy ST R (Muscat) FH885 - RAGTERINSF 6 HIRATSERGANSE K
6 {EENfEMSHY H 2R EHE -
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APEX RENF B ST

4. GERGEELTF
(). IR

P ) 1B 53R Ms. Jechyun Mok 73 2= {7 B 5ARES Ry (22
e Z 2 - SFENSFEA NIIRHZE VS 2

A. HEIEFE T~ AYL(Self-regulative speed display)

IS ZE AR A 3 AT R 4T 4 A HRY E R EhH
B - SN HAA 22 (R TR By — SR A= AR REET
R BB AGE T ERA > SRTTHEER /NG 50 AH © H
BRI TET S S 8 R B B AR % > e & B B R A IR IR
B

Foltt > (DN EPEAES A RIE TN ZE IR A BB 280 > i e Htt
ZARHE AR ZE (R B AR AT T H B E IR
RTINS 9 HInEA - OIIRHEE RITHERERIR ZH - MR
Rl 2 {35 - B UL EUR A i N 2 T - Y
FIB AT RS -

Self-regulative speed display /

m Self-regulative speed display
= Drivers can see their own speed.
» Under the speed limit — Green smile

Over the speed limit - Red angry face

) (%55 B R BT S ST R
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B. ZEBLESHH Z45(Smart hot-spot monitoring system)

{2 IS5 22 (AR A 10 M i B e 2P OB 1 T iE R SOm B, - it
Tl EEL AR B T (R AR B T BB T 2 IR R A 34 -

Rt Z N FEM S A 5] BB R Lt R R e A 22 (A EEh 22 4 0 &
EBNSHE 10 ANEA T BERTR A o FEHN S B E SR L
TR ASAY T EERE 4368 | (Vehicle Holding Position Light;
VHPL) SETTHIRE G » ZHERE LGSR TR SEI %R 150 AR
AR E BhELE seREATRE » i Sy Bl B FE A= S A AU A A S e
B IETETT > FEIREINE RS VHPL 3B 245 » s Rl =
SRR E [l FE A TR R DA R 22 (A B B B AL (% S PR ST
;c);?( °

=m VHPL(Vehicle Holding Position Light)

aircraft coming
’ close Into 150m

4

VHPL goes on

4

| Vehicles MUST stop

1

{2 1835 EE =2 1 4R 2 B R

(2). B B35
BT HE5 R M. Masao Fujita 535 T 32 HESUT IR AT 1F 55
A. EBIZeE 5 2475 (Al-based boarding bridge)

PR A T E S48 4 FREHET I B2 e 2SIt RS » E A

ZARITNE LI LR ZERG TS IEH B SE RE AN TS
T - B EIREONZE NG LR 2GS G B R BB ZEE
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SEEFETRIERRIT 10 N00s © IS A Fl9 EE BIE ASRE R A
RERIERRR ~ $ETHE SR 2 R ERE SF A ZEAGRE SRR ] -

- i i -

H Al-based boarding bridge i

€ Narita Airport will introduce Al-based boarding bridge as a trial from this
April.

€ This technology uses Al (artificial intelligence) to automatically position
passenger boarding bridges as close as 10cm to aircraft doors.

€ This technology is expected to reduce customer’s waiting time, and also
improves safety by avoiding operation errors.

€ Al is used to process image data from the cameras, allowing the bridge

to operate in diverse environments, including at bad weather. The bridge
can also adapt movements to suit different types of aircraft.

Passenger Boarding Bridge Place to put camera

NSRS NARITA INTERNATIONAL AFFORT CORPORATION 2

ERE%E E BT B SR 2

B. 4 A\ZEBhE (Self-driving cars)

PRSI R (018)4F 12 HESE | HEMETIHITE NI\ 22
RG> EHRORET Ry —ZE iR S i DI AT R R ) S 22 B AR - B
e N B S AR F = FE i FE A fe GPS 47 MIERAE SR 28 It
T HE TR e A R SR A 7 1 N B I e SR R e AT A
BIRE > AL R R B R VB E R B AT - NI S
Rf = L b AR BRI, - 1R AR R A B (A P At P S T A R R 5

g
E
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m Self-driving cars m‘{pﬁ

€ Narita Airport tested self-driving cars on last December and January.

@ This car will be used for delivering ground handling staff to another spot.

@ Airports are suitable environment for automated cars. But a lack of
landmark buildings makes necessary to use high-resolution maps and
GPS.

€ From this trial, we found there is a difficulty for self-driving cars to
identify the aircraft is going to move or not.

€ As visitors to Japan is increasing, the self-driving cars are expected to
help shortage of staff in future.

| RiAMA  NAIITA INTERNATISNAL ATPOIT COrPCITATION 31

SRR B

Q) B AR

EBBIES RS RTE RSB H R 1000 Z82XLL E > Hpzedg
EIEAETIRRZ 39% : BEIGINA 78 (HSEMEMAL - HEMERSER
HEE SR 91% - [BERETAEIZE LSRR - RS SEREEIRIT
S EEFAE SR R AR RN A S A S AR © [FIRFH
FARZE A BIEOR E FHSEAEIE AL - BEoh S8R E - &aGtEH
¥ 200 2RI EEE) - S IIRMTE S 2 ZBETT ¢ FEAMEATTRAT
Bl E TR EEHR (T EARECR) - BEHER S EE E Y
R HEEREHIASE N H i E
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Aircraft Mix of e; Typical Day of

Summer Schedule 2019
(04 July 2019) A

0 r
Others1.84% _ 1.36% i et
B7872.23% ]
=

A330 31.65%

EAAMYE 2019 BFHIRE HRAI T

Foffe it E AU ZE N B A EE FERE B B BT AR SR K i H ARAY RS
RS E M E B ik R R B SRR Tz A E] - It
B RRRMIZE A EEE A > DU R AT RS R L 2 =
B -

T3 Ry R (BAR AL B X R T B R Eh B > BRRS E R I T T
AU AN S g E R T REMENT I - R RS E S E 1%
HIM AT S E) - AR B E HIE 2SS FI PR AR B PR L b
R SE B ~ TR R A R A% (B H AR BRI I BE i e 5
B R E 1L R E R R E T B WY B R B R R R R
Rt - BURL R H AT R EE RS -

. 5B 26 RKEEZ L B eRmthR ks SrEsr

5526 WEEZ T EGTHRH 2020 £ PAELR MBI 3 H & 1Y
AR EHPESZERER 4ia 15 F% Mr. Pedro Cavém 7=
ERIVER > KElgZB[EER - R 26 X ACI Asia-Pacific BHEZZ
EFBEPEEYCERTT - MV HEEROA X i B SR g S5 T A
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SZAYEE -
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6. EHREEIREENSH
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fER(COBUS) BBl ik BRI E-2

HRIEBHAS IR IR R IR A 4N > BREEES IS BB
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— -~ &FEEZEEE (Economics Committee )
HFEAE - FeTRBREEER - AEBERBEA
Gk c 18524 H1H~2H
R | BEEEMBHUERS

RREF 9 REBZEES - ZEG TIE IS REERES A FEETEIE
o HEARERAT - HARIFEES A1t Gregory Jamet EIAEFEAH F/Z(LF -
HiZEk5 /2 ] Charlotte Serveille {7551 Sean Wong S ~ I 2K PE et 2E R
&| Muhammad Fariz-Qisti Mohd Takwir &8 - #g {1435 62 & Wonki Hong ({32 ~
)T EPEA% 5 55 B Yoon-sub Kim {3 ~ EEARM%ES; Leena Faraj (UK ~ ZREIHEE 5
[E]/\ &) Unchalee Pramualcharoenkit (7% - ] %15 Nagy Abu Zeid (X3 ~ /D%
5/ ] Mohamed Al Sharif {3 ~ F/EHI5(EENAIRA = £ resi (R E
PERRS N Bl UM B S BT LB A -

— ERBERAE

(—) RS EE A - HATES T TE S SRS SCR SR LA 5
2 Syt e APP SAGHIBHSE - DUNGR ARk E B RS -

(=) VDA EPE S © DB R P AL B & RSB SR = RS TR S
BREAE - HANEE TEENE > et 2021 5 4 AERSEH ©

(Z) BARAFEES A 1L« [N 2018 4 9 AT Rea\ R EGE SR 2 EE K
Bk BURRIEREES R U (seawall) » DA 1F R R 4 U PR i

EEE -

(MU) B S © R —HUE S5 Jewel R E RS 2019 4 4 HIER
B Sl A PRI H s R AR & H AT IE AR #5E =R B e -

(11) SHEIRS R © 5TEAE 14 (SRS BRI EYHER 280 Nt A BT8R
B DRI ] SOTERIR 2026 SERY 21 IBE— i -

() R85 0 2019 4F 11 H 2R i 51 2= & 3% (World Aviation Conference)
STHETIR 2023 RS i
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() PREEPR S © 172 H BRI T R R R RSB iﬁf%ﬁé%tljﬂﬁﬂi%%%ku
I ENGHER A AR R ~ B FMIZERAL - 5o R Tt B B TR L

Fwte ST B TEF] -
= BN & A BUOMNARIS BEZE X EI R 5

LTS ELBOM 5 15 & 7Y Caroline Wilkie (X FR A 7 ST A ACBUMN RIS BAfiT
72N EI[EEZE T B RAR A SE A4 PE R AR 22 A E1H . (Airlines for
Australia and New Zealand > f5if A4ANZ )F5H28 BN T+ A5 U ER fE AR SR AR R
MRS AR AR e it 2 A HRERY A s s i& B s HIRESH A E ’ 1‘:5
AR E R i EREARZ FFAIIRT » MG e AIRoR - B 1997 FB0M

EeiHE SN RESS - B EREIREE I

TSI RR GRS /
e 1F (w0 B (4 > R 2 A A2 8 B E 12ery HAE SKIER T ghY B B s D i

SHCEIETY -

% Caroline Wilkie ({3253 5 T SONBSITLAL % - MASHORHVALA 40
cHEl— o B T ) B AR ARG 47% AT R » BRI s
FEEE 25% © BISMEEE 19%BLIUHRATE S 9% + EIFITUINY 10 AHEs e
P BT R A B P A TS + T P S BT A -

How Australia’s airports are funded
* Airports operated under the Federal Equity funding of Australia’s 10 largest airports
Airports Corporation were privatised
from 1997-2002

* The largest 10 airports in Australia
are now privately operated under
leases from the Australian and
Queensland governments

% = Australian superannuation funds
25% ~ Australian investors

% = Fulure Fund

% ~ Foreign investors

* Australian superannuation funds and
investors provide most of the equity
in Australia’s privatised airports

* Regional airports are primarily
operated by local government

Nt

[ — R RS A R AH R T4

[ 2 S NS OB R BB - 2017 £~2018 ST 1.6 (RHVIRE

Hr AR 4,000 HVEERE > 5555 2016 H~2017 FEIEMNEIZ 2K 346
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EICER S B B 323 (R THR AR % - T3 111206,400 (EHS E @AY RLERKS -

NL/H/

£ 339,700 HRAEAHRH SR ARSI E -

Australian airports are now major drivers of our economy

FACILITATING MORE PASSENGERS
= More than 160 million passengers in 2017-18
= Including more than 40 million international passengers

DRIVING ECONOMIC AND TOURISM GROWTH
l [E1r<1 ’
l @D I

In 2016-17, Australian airports added:
= S$34.6 billion in economic activity
= $32.3 billion in tourism activity

CREATING JOBS

In 2016-17, Australian airports supported the creation of:
= 206,400 airport precinct jobs
= 339,700 facilitated tourism industry jobs

BN SO B R A B

BONEESH 2002 SELIRGE L ES I E SR 2 150 (80 L PRIz
DT AR 2 100 (80T MAERZK 10 I FHETREA 206 (BT - i 151 {8
TUEAENTZEARRE - SRS TR IR RS B iR E R i -

Privatisation has unlocked investment

= Regulatory stability has

Investment by Australia’s major airports
enabled significant private

|
- L

l-n;“l
ANAAAANAANNN 11z i i i
< "_I""'", ':::::::;:x«uxxw{xxaxx $15 bll[lon investment in airport
AN AN AN AN AN ANNANANANNANAY impfOVementS
Asronsutical | T AN ANNAAXNANNN N cpgs
et | 33333 n3 355337 $10 billion = This has delivered additional
capacity and improved
Planned in the next 10 years F., . y p .
Tota | 3303 o oo o oA AN $20 6 billi ‘ efficiency at Austraiian
e S BRRRLLLLLLL LA LA AL AL L LS 3 itlion | airports
Aeronautical WA AN A AN AANANANANNNN - -
o
e | 3333333 % A a3 52555 $15.1 billion |

=X

[ = AL A A R

o

RIFCE AR AN - SE VUSRI R E S5 8 I B AR B
TR EERRSRAY P 9.3% » INICE SRR » SURBREE - BULAMZE A=
TR = R AR PR E A RZES IS R &R IR VRIS T (e B A
SHEEIHEARINRAEE 8% E > F NEE TR HMS B {EF 5~6%HY
R B 2R BT -
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Airport return on invested assets is lower than global industry average

Research on Australia’s four largest Return on capital employed

airports conducted for the AAA has

found:
Sydney Melbourne Brisbane Perth

O = N W awe Nwuemeo

Gl Poer Avg - I TS

= Return on capital employed for
four major airports remains
below global industry average

: = Return on aeronautical
assets lower

Return on Capital Employed (%)

B0 A B (o S T LB PR A T

BOMAEEIZ A (Productivity Commission ) jRE&r 5B RIS i
EHEITER o (BRI TS N EI B R N E R R - R ERS e
REFIIGREANTZE N FIHYE A - MIIGRARE F A AR > DRI T R B2 2 =%
GRS AVAFIRUE » DARITR SIS A\ R B 22 A w IRy Fak bk -

= BB ERE SRR R A

FRHIIT 20 AR R IEI S A LS A TE MBS R » A B T
T B 1998 4F 2,860 8 A EE] 2017 44 7,290 8 ALK » T i
STHAE 1998 4R 165 EMERREE] 2017 4R 505 HNE > SHEEI 7 R SL2 i g
S -

20 Years of Strong Growth

e

- 155%

729

— i o
1998 2017 1998 2017
Passenger uld Cargo

'Traffic

Traffic* A
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HATEBRSAEIRREABER 2018 £
10 H{pisE - PR AR L - BPIE
IR - B RS RAVIUE B E LR
FrEs IR R RAVIGIEH & A8 - BER
7 BRI AP =AY AT I TR S50
{THR TR —/ NG -

B T [ /N Ry K A A G
(SkyPier) HUMUERSLR > HATHA 12 fF&
AR AR IR 2 BB R R 2 AP
A~ BRI~ o LB MY St B i A
T EHAHERERIGHTIRE 2018 A
260 FHREHES - FERE ABE 2N
RAEES -

] Fy B A S i L S AR T T
K> By T REARNE = HESEERIIREE
12019 4F | e B4aiE s —pE  Fastn 2021 BN RIS TEATAR E]
FSET. » ARG HriY 40 (ERCH B B TR
TR Z R EINEE - DU 2 (B3T3 0 > IR GEmEne Ny 9 &5
ok THETESUENT 8,500 B & 9,000 EEE AR o MAE—HiEIEE 55T
EE S L — BT AR & KR 58 TR & A T BRI R 220 540 5
B E - ZREEKS - 8= N A T EEEHEE -

Terminal 1 Expansion
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= HIEE 2016 REFE] - TARER 2024 SRR - ISRRELGEEE/ SR T
FRFESEHTEAT 650 A - MR IR LR A B MO » B4 3,800
Sk S TR BB AL - [F B R 28 W7o S A
U (6 ST ST (BISHEIR(34 (ESEABEL 23 (EIEN) - ALFES & 2,600 SKATIRE
HEE S TR A o S U S SR AT 2.5 % -

7 Three-runway System Project Eﬁﬁ%ﬁﬁ%

[ /- 55 = B B R A A

EENS H AT H TR FER ST - BB TSR A UG iEE
BT T fE TR E B TR EAIEE RS » (e sE R - (B2
A LUE FRS A & e B mHRRI IS - ERMESIR IS -

EPAREYER = A (e 2 ]
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TG HEL A D S HEPATHILAE - PHFESEATEERT - T2 HATA 4 BRI - 3 IR
B 1 EEHAE P IRES  SEI AR AOE -

OMAN AIRPORIS | 2019 Corporate »xe o
Our Gateways to Beauty and Opportunity d
4 International and Domestic Airports

] - S B AR AT

b S5 2 b S A= RS - 2 EE RS S ARSI - i
BTSN F B SHERB A BEINIZEAE S EH B A G 1Y
S - P2 2018 SEHIRE ABEY Sy 1800 B AKX » 4UE-T—Frr > 822010
FEMELRRR 3 DB AEL -

[l -—:2010 42 2018 Ffa S5k A

Br] S 858 N E BEIS oy B BT Ry B PARES - HAE SR T S 5E & i =4
4,800 B K KA RS RH LB BIPR A4S B - HHRFR Ry 5 AT 20
K
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h -~ EBEZRGREENEEE/EIEFEE

HAT ACI sp RIEL R Z B HA 15 ([#fg B2 0-E 24 4,000 & A RATH
5 LTSRS 28BS TS - 3. REIRRNLAE TR - 4 ka1
WS ~ 5. EZEPKEBIMERS - 6. H AR - T.EIEHEEHE)S ; 2,500 E A
K~4,000 & A8 LG - 9. MRS A1 - 10.H ARHFEIELE ¢ 1,500 8 AKX
~2,500 E# A\ Z:11.FEAMIS ~ 12.fe] 41555 500 85 A 2X~1,500 E§ AR :13. /D& -
14.EEFRFE55 5 500 B AL 15 SIFZENSS - 3 iz & & 216, L5 ~ 17.
IS ~ 18R -
2a. Membership: 15 members, 3 observers,
(2 interested — GACA & AUH) &
(>40M pax) - 10 -

(25M to 40M pax) - 3

Doha i New Delhi_ Singapore
Korean Airports Corp Seoul ICN Bangkok
Kansai Airports ./ Malaysia airports Taipei

Narita Airport
Authority of
India

(15M to 25M pax) - 1 (< 5M pax) - 1
Iran Airports Oman Airports Cambodia airports

am a

(5M to 15M pax) - 3
Sharjah Airport Bahrain »
Authority Pd

I
]

-+ AR B R

Wi S TRIEE (B = A 1—)F 2015 4£ 4 Hi#EZ£ 2019 £ 4
ATHEME 4 409 ACI T KELORZ B LA TE  ANEENRESELRE
FHEE > WERIEESE BENEOR  (FEEZ g ENg®R T 7 1m
B RAG E AR - INEHEHT 2 @ X SRR e s oh S ety e el
B ERE - GBI T T Ry JR S B £ - H ARATEIS A\ 1t Gregory Jamet FI44
(B +=74/\) 835 R H 2K PH 5472 A% /2 5] Muhammad Fariz-Qisti Mohd
Takwir & (& =75 2)IE(E - IR B RS TR MRS (TR - FFE
fhBh ACI 55 K& ZE B e iE(E -

FHREOKFZEGHETL 2019 48 11 HE(T > FHEEIREMET - » B+—K

KOEZ B g THATEL ACT A &E &R0 2020 4 3 RS2 ne 88T > DU By
AXHFEEEER -
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ESE A APP ~ LINE Edjg MR ikas A > rIEE BB &R -
s S S sl AR - KBS i v LUEHE APP 5 {HEGE %
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=~ FiZ{RIEZE® (Security Committee)
B HERER D EEZERREREBERERRESE - ZEREHET
B AR 184 H 1 H~2H
B B ¢ & Regal Airport Hotel ( Bangkok Suite & 557 )

ARNFE R ACLEERER G ZRE R AL — > ARG ERLEZRE
201944 H 1 HE 2 HRTEEELR AR GHREZNETODT ¢

(—) ZEEHRTE

1. Bz RZZE E® (RASC ; Regional Aviation Security Committee » A
TSRS ) » Ky ACIASIA-PACIFIC 1% 6 (HZEE 2 — » BF
AEMREHE » AXGELE 24 gk - HApkEHA 21 A » AAH]
REEZ— -

HlEEEe st L@ RZE (RASC) HIRMEREIMIRZE (WSSC) BHEH

Wi 5 SRR » € (40 B 5 et TR G »
R A TR SRR -
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(2)ICAO Sz

145 ICAO 2018 3841 55 E A BRFT 22 free B B0 ICAO Risk Context
Statement,7th edition in 2018 ) » ZFHEE I EE FELITEFFEIR SR - (£
FHALE ~ AV EET R FERHEEREA 2T E > FREEERHE
NS AEokEZ N EE T RIS EEM R > EE2EABENIR
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Threat Type 2017 (6t ed.) 2018 (7th ed.) Change
(TBC)
Person-delivered IED (on the body or in -- =

cabin baggage)

Landside Attacks

MANPADS (in conflict or proliferation
zZone)

IED in cargo

IED in hold baggage Medium Medium —
Vehicle-borne |IED Medium Medium —
Aircraft used as a weapon Medium Medium —
Conventional hi-jack Medium Medium —
Chemical, biological, and radiological Low Medium 1
threats

IED in services (catering, in-flight supplies, Medium-Low Medium-Low —
etc.)

Attack using RPAS (on aviation targets) Medium-Low Medium-Low —
MANPADS (non-conflict or proliferation Medium-Low Medium-Low —
zone)

Cyber attacks Low Low —

2. B[R ERFAHAREE — EfTZE (R 2 = PS & 5 (High-Level Conference on Aviation
Security » f&if HLCAS/2)[> 2018 4 11 H 29 HAEIIZE KAV R =220 -
WA FRERNEIROREEH® - B 540 LA B2 ARZEH
gt RN S EOHR S - BRI

(DNEREEr - ERSGE TIFR AN RE S - (A REIRE S HllE Y
B THA R RNENEE 2 — » NIbER BT T S/HRE
AR TR > B2 n] DUE M R B Talleokar b2 30k -

(4t 22 - Gk ERFHE RIS I B R ZE IR LT I > AT
SR LB A LA SE - 22 R B YA RS ~ AEEHER S ED P RER M
PEE H AR eI 2018 SRl DL ZE (British Airways) IS AR ZE (Air
Canada) ~ Z235fj12E (Delta Airlines)3#“E 4R EL APP 825 ALK
FAEERN - RS R 2 G AR - & T S Al said s
B> WEEITHEES AT bt E o DIMECRAERS 22 = BT 2= (R

CMIZEPRZELIEATT Iy © HLCAS 125 - 5 HH i —(H & FF a2k
HEEIET Ry BREFREZITTNENA EMEE] - Ba2/E6H - $UAHE
Ir(WEER) - BREMMRZETT - RERGES S DR F# D)
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EIE > TR P TRITRF - EREARORVIRETHE - RRRIEE
35 ¢

(&)

FELEIE S F ACT — ELAEHERE —Uh3 22 % (One Stop Security)HIHE: > &F
SIS R E e E R e it DIETHIRESeR - ARZ /Gt
a aiodT B 2 f R R > FH W (RS EAE AR A B 2 b R O B
fETt R 2 T Lot R o - A0 C B3 A-B BT A EIRER ¢
A 1 B 5 G RE S A R FAVEIRER 0 o] DU > PRR
BN hmaset A TIRVE N > [FIRFIAE (R B2 B B 12T -
HT DARE 26 A TR ] F AP B0 PRI R st -

Muliilateral recognition of eguivalence

Airport C

(PN SRR
PEERHAYESD - f AMREIRt B H 52 > &2 ATRYPIE AR
YR > TR SR RLRE S E B FIA SRR - (BRI
BR > BT IR A B B BB B EE -

£ 2018 ££ 12 HFEEIHY GATWICK TSGR AR » iRt 5 Eies
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ARIEIET AT RERYSREEIL - BN AR T A ZE ORI

H A SR SIS N e 5 R Ao

ACTEE Fyfie \ARPTIG Ay LRI G PRV ECKR - B AT REHER R BE
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PRI B £ EHF I ERNUE) AR (T E 5 2t 5 & 220/ & V)

A ERA IR = as B FR 1 -

{8 ACT AR ARG A S22 - [T 28 R 2 S0 A ORI 22 20 1Y
AIRE T > ZAR B (e e AAEERE - F0a i ABIRIE BAHRR AR R
FFENE > bRl T AR AN R AR S AR E A AR, -

H AT (i th 52 R A 2 B R B PR R R G F B R L=
eI R SR R - EBIRAINIZA L > WER 107 £ 4 H
EILERE =R RN 2 A CE I AE =) RILUEEEREAS
gshf ~ TEBIEI R IRIEIR S > MR ILSIAIAAEE -
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(T)éEem O H R
BERFHIZEIR L Z R G A EHIERE —IhaUZaiile » SRS
A RPN e iR e IR HERRCR - FEA R 24T
BN T - IR A E DA A R -

DIMKEIS BBl > SEERHIRISIFEC R SR P& 2 4 51 6 3B > fEiEM
FIR/INEFA - B Rl BB A2 1,600 A (JIRFTR)

10845 H21 H BT E S TR L)

A R SRR BE B =8 AE et

1 chEEfaE C1023 2019/5/21 04:31 | ONT 22585 174 33 0 T
2 hEEg e CI1031 2019/5/21 04:34| YR BEEE 232 153 0 T2
3 chEEfa C1007 2019/5/21 0451 |[LAX jB4588 233 130 0 T2
4 hEEg e C1052 2019/5/21 05:40|SYD ZF! 260 103 0 2
5 chEEfa C1003 2019/5/21 05-40|SFO B || 217 130 0 T2
5 hEEg e CI011 2019/5/21 05:44|TFK &&Y HmaE 354 133 0 2
gms  |e ABUNEE 1,470 684 0
0400-0700 | JEESREE A By | ABURaF| 684
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108475 5 21 H i i 2 55 78 i 22 (B

ik HEEERFRT =
1 AT BRO00S 2019/5/21 04:33|YVR (B S 267 156 0 T2
2 EEEHTE BRO5S 2019/5/21 04:35|ORD Eh0=F 251 130 0 T2
3 e e BRO25 2019/5/21 04:40|SEA FHFREE 219 115 0 T2
4 e BRO35 2019/5/21 04:55|YYZ @@ 298 215 0 T2
5 [ e BROS1 2019/5/21 05:09|TAH Hhd-§8 281 218 0 T2
6 AT BROL7 2019/5/21 05:10|SFO B =1l 203 73 0 T2
7 [ e BROL1L 2019/5/21 05:19|LAX JE{50E 203 96 0 T2
3 s e BR027 2019/5/21 0523 |SFO Bz 11| 191 121 0 T2
9 [ BRO31 2019/5/21 0531 |JFK %0 HiEE 273 105 0 T2
10 e e BRO1S 2019/5/21 0542 |LAX JE{50E 225 156 0 T2
11 ST BR262 2019/5/21 06:20| MNL 24T 192 112 0 T2
12 o e BROG6 2019/5/21 06:30|VIE i 256 61 0 T2
13 e BR206 2019/5/21 06:35[BKK 2% 303 44 0 T2

ey 13 ANE et 3,162 1,602 0

0400-0700 e AR | ABU/NT 1.602

AR E R A RIVIEIL T - IREE B EAPHRE (W N EFR)

HT DA ] T AR R R R R BB ARSI T - A5
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g~ AJTERZES® (HR Committee)

AR - ANERE TR &FE - BEFEFRES -

G 184 H 1 H~2 H

g EL - i & Regal Airport Hotel (Berlin Suite &5 % )

C)EEREHEEIEAE

LHFERE

ARANNTERZES  ZEG T R ERSEEASATTER
4B (Managing Director)Justina Tan - ZI| [ A& B G S H G A\ T E R T
4E EZ (Executive Director)Florence Chung Kz EE AR5 /N 5] A JJ &R BII 48 F
(Vice President)Hind Mahmood » Z &5 HECRAT © BIEHEEE T EET
4EES (Executive Director)Sanjay Jain ~ BlJ4#24%FH (Deputy General Manager)Kapil
Rohatgi ; Z2El1%35 7\ 5501 TEI4E(Executive Vice President) Bz [ {1 25 E2 [ AT
+% (Director)Wanporn Buasri ~ HRD X1 b & E HEH & 3% & H E &
(Director)Kanlayaporn Chuenpreecha ~ HRD & 5 A & £ (Senior HR
Officer)Wasurat Boonnan ~ # If A Bl & % i+ & A & & (Senior HR
Officer)Wanlabha Pattawichaiporn ; 2 K % 35 /\ 5] #7 B &= ¥ 22 # (Senior
Officer)Ahmed Al Shomeli ~ 4H4%z% 5223 (Senior Officer)Dalal Al Najem ; Jk
AN E A JTE R 4445 (General Manager)Hong Chen ~ A\ EiHEHE
¥5 €% ¥ (Business Manager)Zhiqiang Li ; 3¢ I € 1% 35 & (£ )4 & (Secretary
General)Philippe Araujo © 158 1 1% 55 % [B] { 3 % 1% % 7 46 B (Senior
Manager)Daniel Loo Fz Adrian Wee ; /bS5t RGTE B S A\ T ERYEE:
(Director)Abdulaziz Al Awad ~ A & #i &1 B 2% [ 48 B (Sr. Manager)Omar
Hawsawi ; 5 FE{Ei&5 N & JHE 748 (Senior Manager)Sebastian Wojtun ;
{ZJIEPRA S X 5] 4= ERENI1 R /& (Director)Dong Hwa Shin : BEPais N & 5%
JEE 2% 3 (Manage)Ritsuko ; B [F] {4155/ 5] & 4 48 HH (Senior Manager)Geesuk
Hong ; [ S5 )\ 5] A & 45845 (General Manager)Abdullah Al Yafaei -
B8 B 2% [ & %% 4% B (General Manager)Ali Al Eisri ~ A 4 B HEHE
(Head)Hamood Al-Hajri~ \ & & %45 (General Manager)Mohamed Al Hinai ;
VDA E B e AN g i £ (Director)Nora Al mazrouee DL A N JTE&E
iz it (Director)F 228 f 5755 B (Clerk) T 4H S AR BLE -
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(1) ANEFREREBAAL- AT EFAIAZK
ERHEAAE A TTER TR RIES A TERIIRE ~ 580 - k&

T ALz i Fié’ﬂﬁéﬁ%%%fﬁ AR SRR A T
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WHERE WE WHERE WE ARE

WHAT WE
HEADING

KNOQOW ARE AT

INFLECTION
TECHNOLOGY POINT f;/

+Cloud Technology + Automation, Robotics + Blockchain INTERACTIVE
+3D Printing & Advanced  +Al & Machine «Virtpal DATA LAYER
Manufacturing Learning Assistants
AUGMENTED

+Wearables BIG DATA MANAGEMEN HUMANITY

+ The Internet of Things

Predictive
Analytics

+ Al Board Directors

DISRUPTIVE TECHNOLOGY

‘ + Al adaptive systems
*Riseofthe  that anticipate

*Rise of the +Pay Equity Individual ~ peeds

rree A

+Vocality of the . parsonas

+Longevity/ Female voice H U MAN

+ Multi-generationa

—

Building awareness Getting organized

Starting to accelerate
TALENT TRENDS REPORT; © MERCER 2018

() B AT EFRENRAENR-E RS =
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How you shape the employee experience

= How you do business externally

I
i
i
!
43% 45% !
1
i
1
i

- 31% 31% 15% 15%
10% r I
2% . 1% 7%
1
Not relevant Not yeton On the journey | Great progressto Consider ourselves
for us journey but long way to go; transformation  a digital organization

(4) BN NEFENEAL N R ATTEFEREC AT H

Infrastructure Platform Software
as a Service as a Service as a Service
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TRADITIONAL CURRENT STATE EMERGING

e B Sityeas T >
. ) Strategic in nature, allows
Transactional, driven by for efficiencies within HR Employee-centric, personalised and
features and policy process business focused

HRBP
| /@
HEETR
c il g
g 38 ]

H £ £5 & ot
- s People
e managers
0=
HR as stand- managers

alone

Local generalist support

Large locals, traditional
manufacturing & Regional HR
engineering functions in MNCs
organisations

Innovative organisations
such as Technology firms
& Financial Services

TYPICAL ORGANISATIONS
& HR MODEL FOLLOWED

o ANEFRHEAG- ARG ER | b REFEHE
(Culture & Engagement Manager) ~ {ig& F fif%E 52 (Employer
Branding Expert) ~ & T #8555 ¥ & (Employee Experience
Manager) ~ {EHEAEE AR A & (Social Media Management
Recruiter) ~ 245 M K N B ER = B B (Diversity & Inclusion
Specialist) ©

(6) AJTE I B RE- (R A R A @S0 7e

I n b
HR LEADERSHIP CENTER OF HR SHARED
EXPERTISE SERVICES

Contingent workforce management
Social media sourcing
HR Process Digitisation

Agile performance management

EMERGING SKILLS

HR Gamification HR Gamification

Diversity & Inclusion Management

Cultural Architect

S BEE A PR/ E](Vision Skill Consulting Limited)- " A\ JT& R (LRI
B ATREME |

1. BB 3 THEEAAREHY | IOTCERIEER) « KBIE T (ERHEEL -
ff 7 KT ~ ABIEAAIEE)

FHEIRG JE I HEE
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Wristbands

Head band
+ Waterproof IP67 wristbands X ‘ “ ’l .
ith sili ! + EEG enabled head band

with silicon bands : 7
+ Wristbands have the following J sensor can be fitted inside
any Helmet, Cap, or can be

sensors (1) Heart rate monitor b g i\ ! !
(2) Pedometer (3) Temperature ! ‘&‘ worn on its own
(4) Blood Oxygen level (5) Blood \ . Mgasures micro sleeps and
pressure (6) Hydration level h fatigue levels

« The Wristband is equipped with + Connected to the
an SOS button and Bluetooth Wristband via Bluetooth
for communication

_— |

(3) TIE&HEH
® OTEANEFREEAEMN
> BEEEELEERS  EETEEETE o iR Kb IER o
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Voo Vo
Creating B2B value globally l\‘\‘ ,."." Optimizing operations including HRM I".“. ',‘:,: Creating innovative business models
W " f

Al B2B £EK(H{E & HRM 2B AlEalmseiy

1 I

° i i

| TR Q T ﬁ“
R Uy
-1 -

- - - 1y . . . n

Overcome human limitations to improve ‘\:",,:' Transforming hiring and making labor '\,"l,;’
; I - i

the speed, accuracy, consistency, and 'll' i markets more efficient \" i"
transparency of decisions I 0

BIG DATA
ANALYTICS

Fuel discovery and innovation
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A=W Automation, reduce costs in long run Capable to solve complex issues mprove communication wi
z existing staff

HEMERIAFRERAA ArEOBIERRE HEEARTNER
iz

4. HEBEKNAETT

®  RENIRE MU HESEBUREEENEIAR

® PrEHA R (EAIEGTE S

o s

5. R

DEFINE USE CASES

TECHNIQUES AND WORKFLOW

INTEGRATION ADOPTION

/ SOURCES OF DATA ECOSYSTEM TOOLS

VALUE

Define the business Partner across HR& T~ Clearly communicate the Follow the mantra Apply statistical rigor to
problem or need to to define data value to staff for participating “quality is not quantity” the analysis to ensure
guide data collection governance parameters in data collection and experiment often validity of conclusions

Clearly articulate business ~ Gather and enhance data  Apply modeling to derive Redesign processes, Build org. capabilities,
need and outline how to from internal systems new insights, and codify develop user interface and proactively manage

use the solution and external sources and test heuristics and automate workflows change
Articulate business Break down data silos Partner or acquire to Integrate Al into Adopt an open,
needs and create and identify high-value plug capability gaps workplace processes and collaborative culture,
business case data optimize the interface  and reskill the workforce

Big Data
“ e ﬂ
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"NAMANKAN | °

Namankan
Indian Aviation Academy Educaton = Ak k kA% 242
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Welcome KAPILR Infosaariee | A Web Sie | Logafl \,{_

| Histooy , Beck Fowerd [E] ~

Employee Services

UNDERTAKINGS =& HRForms
oa &

HR Foms

& @4
=

T O PaRevision Undertaking

om mQ Travel Ex; S
Pay Revision Undertzking om
Inthe area, you can handle and process iravel requesls and
expanse 19p0 .
( PRP UNDERTAKINGS FOR 2016-2017
Quick Links.
o8
PRP UNDERTAKINGS FOR 2016-2017 Travaler Work Cantor
mQ Medical Reimbursement Undertaking |o Static Forms
oam oam Static Forms.

@O VP Reerences
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ol @0
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MOOL CH. SURENDER HEMAA L. SANGEET. SUBHASH

Eu éw

HARMEET, PUNEET V.

Infossarthee | AAlW
| Histo

Birthdays

No Birthdays in Selected Month 4 November 201

12 13 14 16 1t
471920 (21|22 2

Service Anniversaries

& Tue 06.11.2016 SANGEETA KANHANYA SINGH (03)
& Mon 12.11.2018 SURENDER (19)
Previous Next 1-20f 2

Birthdays _ Service
[ Muttiple [ Today
Send E-Mail to Update Calendar

¥ Competency Matchup

Select View: Employee View Qualfication View

Display: [Direct Reports. [+
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B R B HE R T AR -

3. fER ot BB BRI EEE R

DIGITILISATION INITIATIVES WITHIN
ACSA - TECHNICAL RESEARCH &

DEVELOPMENT...

Within our Technical Research & Development, we view knowledge management as a base to generating
innovative ideas.Our Technical Research & Development department has partnered with the University of

)

AIRPORTS COMPANY SOUTH AFRICA

Pretoria, located in Pretoria South Africa, in conducting research and frameworks and is responsible for driving

the below

= 1

Piloting and testing
all new technologies
— currently exploring
drone technologies
for maintenance and
runway inspections.

4. fEREE e BB EAY EEHTE Ry

DIGITILISATION INITIATIVES WITHIN

ACSA - BUSINESS PROCESS

MANAGEMENT...

» Driving a business process management culture/ framework in the organisation where

innovation becomes part of the process

« Ensuring that digitilisation efforts are underpinned by clearly defined business processes
+ Business Continuity stream that brings knowledge management and business process

Lo

management together

5. ERERFHS BB BRI EEE R

88

2

Developing a knowledge
management, intellectual
property and innovation
system — allows for
benchmarking with the
APQC Knowledge
Maturity Index.

(>

3

Introduction of Smart
Security Systems
across all airports.

AIRPORTS COMPANY
SOUTH AFRICA

AIRPORTS COMPANY SOUTH AFRICA

e

AIRPORTS COMPANY
SOUTH AFRICA



DIGITILISATION INITIATIVES WITHIN 1
ACSA — INFORMATION TECHNOLOGY...

An IT transformation and 5-year road map has been developed with the aim of enabling ACSA to become a world leading digital
airport business. The IT transformation roadmap/ digital journey is characterised by the following:

1. Optimising IT's capability for service delivery, innovation and value-creation
2. Digital integration within the business operating model

3. Afocuson research, development and rapid business model innovation

4. Digital technology platform transformation

The IT transformation journey will focus on the following key digital dimensions

Passenger Experience Intelligent Business

+ Choice across a range of digital self-service options + Intelligent, integrated platforms which provide airport

+ Quick and efficient movement through various digitally stakeholders with the right information at the right time
enabled airport checkpoints + Adata supply chain that drives business performance, safety

+ Seamless, user-friendly digitally enhanced safety and and security via analytics, collaborative ecosystems and
security arrangements cognitive digital capabilities

Social and Mobile @ Digital Infrastructure

+ Social and mobile platforms augment the airport + Scalable, standardised, collaboration-based and location-
experience aware technology architecture that bridges the digital-physical

« Seamless information access and engagement of airport blur
stakeholders via proactive, personalised digital social + Connects airport stakeholders and devices seamlessly,
interactions securely and cost effectively

« Digitally-driven passenger entertainment and convenience « Highly-resilient, intelligent digital communications networks
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H - BIEZRES® (Environment Committee )
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https://goo.gl/maps/Wp6zmevWdC72
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231 Meeting of ACI Asia-Pacific Regional Operational Safety
Committee (ROSC)

Regal Airport Hotel
Hong Kong
31 March to 2 April 2019
Preliminary Agenda as at March 2019

Day 1- Sunday, 31 March 2019

Morning Session (Plenary) 9:00 a.m. —12:30 p.m.

Rooms Moscow and Ottawa

1. Opening and Welcome. Meeting participants will be invited to introduce
themselves. The Secretary will present an outline program of the three-day
meeting.

2. Approval of Meeting Agenda. The Secretary will present an outline of the
agenda and ask the Committee for comments and approval.

3. Election of Vice Chair. The Secretary will announce the result of the election
of a new Vice Chair, a position left vacant after the promotion of the former Vice
Chair, Mr. Narayanasamy Venkatachalapathy (Hyderabad), to Chair on 1 January
2019 as per the decision of the 22" meeting.

4. Approval of Minutes of the 22" ROSC Meeting
5. Engagement with ICAO

5.1. Report on Recent Meetings. The Secretary will report on the outcomes of
recently held ICAO safety-related meetings and invite the Committee to

discuss and comment.

5.1.1. APRAST/13, December 2018. The 13" session of the ICAO Asia
Pacific Regional Aviation Safety Team (APRAST) discussed and agreed
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to the key components of a new ICAO Asia Pacific Regional Aviation
Safety Road Map

(AP-RASP): safety operational and organization risks, safety
enhancement initiatives, safety KPIs, procedures of communications
between APRAST and other related ICAO bodies, and an
implementation road map. States are expected to establish their own
National Aviation Safety Plan based on the RASP. Downloads for
meeting report and papers.

5.1.2. AOPC-SWG/2 (March 2019). The 215t ROSC meeting held in Narita,
April 2018, produced a proposal on competency requirements for apron

and runway safety personnel for ICAO’s consideration. The 22
meeting in Seoul, October 2018, reviewed the proposal and agreed to
make the English language requirements less onerous. The revised
proposal was sent to ICAO two months later.  The second meeting of
the ICAO Aerodrome Operations Personnel Competency Small Working
Group (AOPC-SWG/2) will conduct a final review of the proposed
competency requirements for the nine job functions identified at the first
meeting in February 2018 with a view to submitting a final proposal to the
WG'’s supervisory body, AOP-SG (Aerodrome Operations and Planning
Subgroup) in June 2018. Training will also be discussed.

5.1.3. 4" ICAO Middle East Safety Summit, Riyadh, Oct 2018. The summit
revamped the Middle East Safety Strategy by replacing the old format of

LT

classifying safety targets to “reactive”, “proactive” and “predictive” with
eight relatively simple safety goals.  Three of them are directly related
to airports: aerodrome certification and RST, use of APEX in Safety, and
SMS. See Attachment B of meeting report for list of safety targets.

Other papers can be downloaded here.

5.2. Upcoming Meetings. The Secretary will brief the Committee on the
background of the upcoming ICAO safety-related regional meetings in 2019,

suggest ACI interventions and invite comments.

5.2.1. APRAST/14 (June 2018) and RASG-APAC/9 (Nov__2019).
APRAST/14 will flesh out the RASP based on the outline agreed at
APRAST/13 for approval at RASG-APAC/9. The ROSC Secretary will
suggest lines to take at APRAST/14 on RASP for the Committee’s
discussions and approval.
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5.2.2. Regional Global Reporting Format Seminars (2019 — 2020). The
Global Reporting Format for assessing and reporting runway surface

conditions (GRF), primarily aimed at reducing runway excursions, will
become applicable on 5 November 2020. ICAO and ACI are jointly
organizing a series of regional seminars to promote the new
methodology. The 22" ROSC meeting agreed to discuss ACI’s
possible inputs to the regional seminars, in particular, issues on runway
surface condition specific to these regions. The first seminar is now
scheduled for 27 - 28 May 2019 in Bangkok. Similar seminars will
probably follow in India, Australia and the Middle East. An ICAO
explanatory presentation on Global Reporting Format can be
downloaded here. The Secretary will also announce a new ACI online
training course on GRF.

5.2.3. RASG-MID/7, May 2019. The 7™ meeting of the ICAO Middle East
Regional Aviation Safety Group meeting (RASG-MID/7) is expected to

discuss the implementation of the new Middle East Safety Strategy
agreed at the 4" Middle East Safety Summit held in October 2018 in
Riyadh, Saudi Arabia and the progress on the establishment of Regional
Safety Oversight Organization (RSOO) in the Middle East.

12:30 p.m. —2:00 p.m. Lunch

Afternoon Session 2:00 p.m. — 5:00 p.m.

6. Working Group Sessions. Before the breakout sessions, the Committee will
first meet in plenary to review the progress of the working groups since the 22"

meeting.
6.1. Plenary Session

6.1.1. Safety Data Sharing. The last ROSC meeting agreed to a nhumber of

amendments to the safety data sharing form and that more time should
be allowed for data collection in 2019 to encourage participation in the
survey. The Secretary will present the revised data sharing form and
propose a data collection timeline aimed at producing a summary of
safety data, up to that for 2018, at the 24" ROSC meeting in October
20109. The Secretary will also report on the progress of a similar
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data collection program launched by ACI World. The 20" ROSC
meeting held in Bangkok, November 2017, decided that the regional data
collection program should NOT be merged with the ACI World program
for the time being but ACI Asia Pacific might share regional summary
statistics with ACI World.

6.1.2. Safety Guidance Materials. The last meeting finalized the guidelines

on “Accident Investigation and Root Cause Analysis” and “Runway
Safety Team” and these will be published in the first half of 2019. The
last meeting also agreed that the Committee should start drafting
guidelines on “Competency Definitions and Checks for Apron
Workers (including Airside Driver)”, “How to be Innovative in Safety?”,
‘Runway Inspections” and “Wildlife Hazard Management Plan”. The
Secretary will propose outlines of these guidelines for the Committee’s
review and comment, and later in the breakout sessions, for the WG’s

editing and elaboration.

6.1.3. Safety Culture Survey. The last meeting agreed to relaunch the

safety culture survey that the Committee conducted between 2014 and
2015, this time again in conjunction with the regional airline associations
subject to their agreements. The Secretary will report on his
negotiations with the airlines associations on this project and propose a
timeline for the Committee’s discussion and approval. An ACI working
paper presenting the results of the last survey to ICAO can be
downloaded here.

6.2. Breakout Sessions. The Committee will then split into two Working Groups

until the lunch break on Day 2. Each group should elect a leader to facilitate
the discussions and to report back on the outcomes of the breakout sessions
to the plenary in the afternoon of Day 2. Members and Observers are
strongly encouraged to remain in the same Working Group as at the last
meeting to better ensure continuity of discussions. New comers to the WGs
should try to choose one of the two based on interest and experience. The
following suggests tasks for the two working groups during the breakout

sessions:

6.2.1. Working Group 1 (Stay in Rooms Moscow and Ottawa)
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6.2.1.1. Review the data sharing form amended as per the last meeting
and the proposed timeline for the collection of safety data up to
2018, and consider the need to merge the regional data collection
program with the ACI World program in the long-term.

6.2.1.2. Review and elaborate on the proposed outlines of the guidelines
on “Runway Inspections” and “Wildlife Management Plan” with a
view of presenting a more substantial draft to the plenary session in
the afternoon of Day 2. See meeting papers for this agenda item.

6.2.2. Working Group 2 (Move to Room London)

6.2.2.1. Review and elaborate on the proposed outlines of the guidelines
on Competency Definitions and Checks for Apron Workers
(including Airside Driver)”, “How to be Innovative to Improve
Safety?” with a view of presenting a more substantial draft to the
plenary session in the afternoon of Day 2. See meeting papers for
this agenda item.

6:30 p.m. to 8:30 p.m.

Committee Dinner:

3 AIRPORT
&8
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%%FE:EEE HONG KONG

The Airport Authority of Hong Kong will host a dinner on the evening of Sunday 31
March 2019. Details of the dinner to be announced at the meeting. Please advise
the Secretary if you require any special meal such as vegetarian or Muslim by 15
March 2019.

Day 2: Monday, 1 April 2019

9:00 a.m. to 12:30 p.m. (Continuation of Breakout Sessions)
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The Working Groups will continue the breakout session and should aim to finish
discussions by 11:45 a.m. to allow time for the preparation of PowerPoint
presentations to report back to the plenary in the afternoon.

12:30 p.m. to 2:00 p.m. Lunch

2:00 p.m. to 4:30 p.m.

Plenary in Rooms Moscow and Ottawa

7. Report Back from Working Groups. The leaders of the two working groups will
be invited to report on the results of their discussions.

Free evening, no official activities will be organized.

Day 3, Tuesday, 2 April 2019
The Committee will meet in plenary in Rooms Moscow and Ottawa.
9:00 am — 12:30 pm

8. ACI World Report. The Director of Safety, Technical & Legal Affairs, ACI
World will report on the work of ACI in relation to aerodrome safety and operations
at the global level, in particular with the ICAO Montreal office. The minutes of the
19" ROSC meeting provide a summary of the last AClI World report given to the
Committee.

Photo Session: Meeting participants will be invited to take a group photo.  Please
follow the Secretary.

Coffee break

9. Regional Updates
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Call for Presentations: Members will be invited to report (maximum 15 minutes
each) on the safety issues, lessons learnt, safety enhancements or recent
aerodrome infrastructure developments at their airports preferably with Power
Point presentations. Confidentiality will be respected in accordance with Article 7
of the Terms of Reference of the Committee; sensitive safety information will be

omitted or de-identified in the meeting minutes. Members are requested to
advise the Secretary as soon as possible if they want to make a presentation so
that time can be made available.

9.1. Airside Violation System. Naushad Kannu, Dubai Airports

9.2. Safety Data Analysis: Trends and Cause Factors. Narayanasamy
Venkatachalapathy, Hyderabad Airport

9.3. Introduction of Autonomous Technology at Narita Airport, Masao Fuijita,
Narita Airport

9.4. Safety versus Sustainability, Satya Subramaniam, Bangalore airport

10. Meeting Conclusions. The Secretary will present the key conclusions of the
meeting for the Committee’s review and adoption.

11. Future Meetings. The 22" ROSC meeting accepted with much pleasure an
offer from Macau International Airport to host the 24" meeting in October 2019.
The 25" meeting will likely be held in greater Osaka together with the 15" ACI
Asia Pacific Regional Assembly in April 2020. The location of the 26" meeting to
be held in October or November 2020 has not be determined. Members
interested in hosting the 26" meeting are invited to contact the Secretary as soon
as possible.

- End of Meeting —

12:30 pm — 2:00 pm Lunch

2:00 p.m. —6:00 p.m. Airport Tour
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9th Meeting of the ACI Asia-Pacific Economics Committee
1-2 April 2019, Hong Kong

Venue: Regal Airport Hotel Hong Kong, Conference Room Tokyo

1 April (Mon) — Full Day Meeting

Discussion items Discussion leader/

Coordinator

09:00 1. Welcome, introductions, housekeeping & Order of  Jeffrey
Business (10 min)
e Introduction, Welcome new member (Sharjah
Airport Authority, Narita, Airports of Thailand)
e Approval of Agenda

09:10 2. Approval of Minutes & Committee Admin (20 min) | Jeffrey, Suzanne
e Committee Admin: Membership Review [Reminder of Election of
e Approval of Minutes; and changes in Terms of Chair/ Vice Chair on 2 Apr]

Reference and discussion

09:30 3. Review draft: ACl Asia-Pacific 2018 Economic Suzanne, Philip
Review (15 min) All members
e Review draft report, status update
09:45 4. Presentation & Discussion: Australia -- Productivity | Suzanne
Commission Review — Economic Regulation of
Airports (around 1 hour)
Speaker: Ms. Caroline Wilkie, Chief Executive Officer,

Australian Airports Association

10:45 COFFEE BREAK (15 min)

11:00 5. Presentation of host airport — Airport Authority of | Jeffrey, Suzanne
Hong Kong (30 min)
Speaker: Mr. William Lo, Executive Director —

Finance

11:30 6. Recent updates on airport charges debate (20 min)  Suzanne, Philip, Fariz
e AA4ANZ, MAHB and AirAsia
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11:50

13:00
14:00

15:00

15:30
15:45

16:15

16:45

7. APAC Study #1 — Update, Draft RFP, feasibility of Suzanne, all members
project concept (1 hour 10 min)
e Brief update on progress
o
e RFP and scope of work, feedback from ACI
Europe and ACI World
e preliminary feedback from consultants,
discussion of potential project scope and

feasibility

LUNCH (60min) + ** Taking of Committee Photo Venue: Regal Hotel
8. APAC Study #2 - Data, case Studies and next steps Suzanne, all members
(60min)
e Discuss and decide on selected markets for the
study
e Review data requirements
e Discussion, and develop recommendations/

update for Board meeting tomorrow

9. Myth and Fact — update and brainstorming (30 min) Suzanne, all members
e Review of Australia A4ANZ “Myth and Fact”
document against Airports
e Possible ideas for APAC Airports (follow up

discussion on our previous survey on charges)
COFFEE BREAK (15 min)
9. Myth and Fact (con.) — Analysis & next steps (30  (con.)
min)
e Discussions
10. Airport Presentation — Oman Airports (30 min) Nagy

Meeting concludes for Day 1

- END OF DAY 1-
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2 April (Tue) — Half Day Meeting
Discussion items Discussion leader/

Coordinator

13:00 LUNCH (60min) Venue: Regal Hotel
14:00 = 11. APAC Study -- Board meeting update (60 min) Mr. Mohamed,

e Discussion and Next steps Suzanne
15:00 @ 12. Roundtable: Airport update & discussion (1 hour All members

15 min) including Coffee Break at around 15:30

e Quick update from each member on:
developments/ achievements/ challenges since
the last meeting.

15:30 COFFEE BREAK

16:15 | 13. Membership Renewal & Election of Committee All members
Leadership (30 min)
e Discussion and election

16:45  14. Other updates, next meeting & AOB (15 min) Jeffrey, Suzanne
e Other updates: ICAO advocacy on Airport
Networks & Slots
e Oct 2019 meeting in Bahrain — Dates &
Duration?
e Apr 2020 meeting (possibly attach with E&F
in KL in March or with APAC Regional
Assembly in Nara in April)

- END OF DAY 2 -
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24" Meeting of ACI Asia-Pacific Regional Aviation Security Committee (RASC)

Hong Kong, China
1 to 2 April 2019

Regal Airport Hotel,

(Meeting Room: Bangkok Suite, Basement)

Draft Agenda as of Mar 2019
Day 1 - Monday, 1 April 2019
Morning Session 9:00 — 12:30
12. Opening and Welcome.

13. Membership Update. The Secretariat will update the Committee on recent
changes to its membership, if any.

14. Approval of Meeting Agenda. The Secretariat will present an outline of the
agenda to the Committee for review and approval.

15. Approval of Minutes of the 239 RASC Meeting. The Secretariat will present
any comment received on the draft minutes of the 23 RASC meeting. The
Secretariat will then invite the Committee to review and approve the draft
minutes.

16. Latest Developments at ICAO. The Secretariat will provide an update on the
latest developments at ICAO, especially in Asia-Pacific and the Middle East, in
relation to aviation security and invite the Committee to discuss:

16.1. G
lobal & Regional Security Overview. The Secretariat will give an overview of

the current global and regional security level based on the latest result of the
ICAO Universal Security Audit Programme (USAP). The Secretariat will
also report on the progress of the implementation of the ICAO Global
Aviation Security Plan (GASeP), which is a global strategy plan aimed at
enhancing global aviation security.
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17.

18.

16.2. I
CAO 2" High-Level Conference on Aviation Security (HLCAS/2). Being
one of the most important global security events of last year, the HLCAS/2
was held from 29 to 30 November 2018 in Montreal and was attended by
senior government officials and aviation stakeholders from around the world.
The Secretariat will report on some key issues discussed at the Conference
and invite the Committee discuss.

16.3. A
mendments to Annex 17 and Doc 8973. Over the years, ICAO has been
amending Annex 17 and Doc 8973 aimed at better protecting airports and
aircrafts from the rapidly changing threats to civil aviation. The Secretariat
will provide an overview of the recent and possible future amendments to
Annex 17, as well as the various chapters of Doc 8973 that were newly
developed.

16.4. C
apacity Building Meeting in the Philippines. ACI was invited to the Aviation
Security Partners Coordination Meeting hosted by the ICAO Asia & Pacific
Office and the Philippines government in January 2019 in Manila. The
Secretariat will report on the key outcomes of the meeting and invite the
Committee for comments on the various ACI capacity building initiatives on
security.

ACI World Update. An update will be given on the latest strategic direction of
ACI World in relation to security as well as the advocacy plan to ICAQ in the year
2019. Also, the Committee will be briefed on the latest development of the Smart
Security programme after the departure of IATA.

RASC’s Advocacy to ICAO. At the last meeting in Hyderabad, the Committee
agreed on two advocacy positions that ACI Asia-Pacific should present to ICAO
Middle East and ICAO Asia-Pacific regional security meetings in 2019. The
Secretariat will propose outlines of the two ACI papers in advocacy of One Stop
Security (OSS) and a regular, risk-based review of the Prohibited Items List (PIL)
in ICAO Doc 8973.

Discussion on Drones. The recent drone-related disruption to aircraft operations
in Europe and North America and their impact on airport operations have raised
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significant questions for airport operators around the world on how to handle such
situation. In light of this, ACI World issued an Advisory Bulletin in January 2019
to help airports address the risks posted by drones. The Secretariat will highlight
the key points of the Bulletin and invite the Committee to comment on the
recommendations given in the Bulletin and what airport security managers and
state regulators can do more on this issue.

o)

18.1.
resentation by Kansai Airports on their mitigation measures on drones.

Photo Session. Meeting participants will be invited to take a group photo before lunch.
Please follow the Secretariat.

Lunch 12:30 — 14:00
Afternoon Session 14:00 — 17:00
19. RASC Working Group (Plenary Session)

19.1. G
uidance Documents on Insider Threat & Cybersecurity. The Committee
agreed at the last meeting in Hyderabad that a gap analyses should be
conducted amongst Committee Members based on the guidance documents
on Insider Threat and Cybersecurity prior to the final publication. The
Secretariat will present the result of the gap analyses and invite the
Committee for any final comment on the two documents.

19.2. w
G1: Security Culture. The Committee agreed at the last meeting that one of
the working groups should start drafting guidance materials on the assessment
and promotion of security culture, starting with a survey on security culture
amongst ACI Asia-Pacific airports. The Secretariat will recap the discussion
made during the Hyderabad meeting and propose an outline of the survey for
the respective working group to comment.

19.3. W
G2: Security Personnel Competency. The Committee agreed at the last
meeting that another working group should start drafting guidance materials
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on competency requirements, competency assessment and training for
security personnel. The Secretariat will propose a draft scope of the guidance
documents for the respective working group to comment.

20. RASC Working Group (Breakout Session)

20.1. Breakout Session. The Committee Members will be invited to split into two
groups and report their work in the next morning. (Detailed instruction and
guideline for the two working groups will be provided in a separate
document)

19:00 — 21:00 Committee Dinner hosted by Hosted by Airport Authority Hong Kong
(Venue: Nanhai no.1, Tsim Sha Tsui, Kowloon)

== 3 AIRPORT
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End of Day 1

Day 2 — Tuesday, 2 April 2019
Morning Session 9:00 — 12:30
21. RASC Working Group Breakout Session (continued if needed)

22. Report back from Working Groups. The leader of the working groups will be
invited to report on the results of the breakout sessions.

23. Regional Update. The Committee Members will be invited to report (maximum

10 minutes each) on the security issues, lessons learnt or security enhancement at
their airports preferably with Power Point presentations. Confidentiality will be
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respected in accordance with Article 7 of the Terms of Reference of the
Committee. [Call for Presentations]

23.1. Security initiatives at Hong Kong Airport (by Hong Kong Airport)
23.2. Security initiatives towards Olympic 2020 (by Narita Airport)
23.3. Smart security at Jeju Airport (by Korea Airports Corporation)
23.4. Smart security at Kansai Airports (by Kansai Airports)

Lunch 12:30 — 13:45
Afternoon Session 13:45 — 18:30

24. Meeting Conclusions. The Secretariat will present the key decisions and

outcomes of the meeting for the Committee’s comment and discussion.

Next Meeting and Closing. The Secretariat will announce the date for the
next (25"") RASC meeting to be held in Perth, Australia.

-End of Meeting-
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ACI Asia-Pacific Regional HR Committee Spring Meeting 2019

Theme: Creating better employee experience through Digitalization of HR tools
Date: 1 — 2 April 2019 (Monday, Tuesday)
Venue: Berlin Suite, Regal Airport Hotel and Room 201A, AsiaWorld-Expo,

Hong Kong International Airport, Hong Kong

Facilitator: Mr. Oliver Williams

Day 1 -1 April 2019 (Monday)
Time: 0830 — 2230

Venue: Berlin Suite, Regal Airport

Hotel Time
0815

0830 — 0845
0845 — 0900
0900 — 1030
1030 — 1045
1045 - 1130
1130 - 1215
1230 - 1330
1330 — 1345

Program

Registration

Opening Address and Introduction of
New Committee Members by the Chair
Ms. Justina Tan, Managing Director,
People, Changi Airport Group
Welcome Remarks and Presentation by
Host, Airport Authority Hong Kong
(AAHK)

Ms. Florence Chung, Executive
Director, Human Resources &
Administration, AAHK

“What is your Color?”

Mr. Oliver Williams

Coffee Break

Guest Speaker Presentation 1 —“HR
Digitalization — The Mega-trend”

Ms. Hyuna Choi, Principal, Career
Consulting, Mercer Hong Kong Limited
Guest Speaker Presentation 2 — “HR
Digitalization — Innovations and
Possibilities”

Dr. Sara Cheung, CEO, Vision Skill
Consulting Limited

Lunch at Regal Hotel Café Aficionado
Welcome Back

Mr. Oliver Williams
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1345 - 1430
1430 - 1515
1515 - 1530
1530 - 1630

Group photo
1630 - 1715

Presentation by Airport Member

Mr. Sanjay Jain, Executive Director HR,
Airports Authority of India

Presentation by Airport Member

Mr. Sebastian Wojtun, Senior Manager
HR, Hamad International Airport
Coffee Break

The Way Forward

Mr. Oliver Williams

ACI Asia-Pacific Regional HR
Committee Meeting

(Only official Regional HR Committee
Members are required to attend)

114



h - BREZREHRE

11t Meeting of ACI Asia-Pacific Regional Environment Committee
Room Paris, Regal Airport Hotel, Hong Kong, China

1-3 April 2019

Day 1: Monday, 1 April 2019

1

09:00-09:30

Introduction

2

09:30-10:30

Committee Strategy and Work Plan

Strategic Steering Groups reports (Mr. Mike Kilburn)

Airport Carbon Accreditation updates and future

ACI Asia-Pacific REC strategy

ACI Asia-Pacific Airports Environmental Initiatives

Green Airports Recognition 2019 — Green Airports Infrastructure

Environmental Survey 2019

10:30-11:00

Coffee Break

11:00-12:00

Airport Carbon Accreditation

Carbon budgeting tool for CIAL business units (Mr. Brodie
Akacich)

New offsetting guidance (Mr. Panagiotis Karamanos)

12:00-13:00

Group Photo and Committee Lunch

13:00-14:30

Climate Change Adaptation Aircraft noise management
Working Group Workshop (Ms. | Working Group Workshop (Mr.
Kristy Tan) M. MUTHUKRISHNAN)

TCFD guest speaker (TBC) Noise Survey

14:30-15:00

Working Groups updates

15:00-15:30

Coffee Break (Coach leave Regal Airport hotel 15:30)

16:00-17:30

On Site visit (on Boat) (3" Runway construction and Dolphin
habitat)

17:30-21:30

Committee Dinner (host by Airport Authority Hong Kong (Tai O))

Day 2: Tuesday, 2 April 2019

7 | 09:00-10:00 AIRPORTS Only Session: Airports Issues and Regional Updates
Changi Airport sustainability journey (Mr. Gerald Ng)
Sharjah International Airport's environmental initiatives —
(Mr. Rashid Kizhakkayil)
10:00-10:30 Coffee Break
8 | 10:30-12:00 DGCA Asia-Pacific, ATAG, ICAO and ACI World (Ms. Juliana

Scavuzzi and Mr. Ken Lau)
ACI World and CAEP updates
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https://goo.gl/maps/Wp6zmevWdC72

9 | 12:00-12:05 ACI Global Training
10 | 12:05-12:10 Next Meeting and Events
11 | 12:10-12:30 AOB
12:30-13:30 Committee Lunch
12 | 14:00-16:30 | Environment Pre-Conference at AsiaWorld-Expo (venue change)
1-minute Airport Express ride or approximately 15 minutes walking distance from Regal
14:00-15:00 | hotel
15:00-15:30 Assessing airports risks and working to become more resilient
15:30-16:30 Coffee break

Identifying opportunities for airport operators to develop a framework of action against
wildlife
(*registration REC member complementary with code: CODS)

Please register yourselves!

Day 3: Wednesda

, 3 April 2019

13

10:00-12:00

Hong Kong Airport Environmental site visit
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