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F'7 2016 4F 1 H » SLEEUA MAE IUK B2 MPA &0 & Infrastructure
and Projects Authority(IPA - ZLB TR2EAG T A=) R E HREG—
B A~ HIE ~ RGBT ) & - DAREE TAR ST AE IR A Se Rk «
HAR SR BEE SE R - AT RS > 1E T ViR E ) T o SN A
PR IR 21 HEC ARATER Z IR EEE B A TR RS - IPA
BB SRR I B RTH H 2 B0 - 7] P R A 2 s S A
BT R 25 28 E AR A - 10 B L R B BURT 0P B A T3 (2 ARt
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i o

IPA’s operating model
Home of the Project Delivery function

Helps
government
deliver projects
better and brings
specialist project delivery
skills to the Civil Service

Develops Drives Deploys De-risks
capacity and
capability
in all government
departments

COLLABORATION EXPERTISE

5 IPA FE{FRHE
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MPA £ 2015 F/MEFRILIHEER © HOE IPA IR AN > IR H

&%

AR TR EGETERE ST S R 5 - 1PA BIFE/ A » AT T-EtinBh
FEBRASERMEEZTRREE GO T EERIRSE
(Project Initiation Routemap) - == =t 5F M 2 & & (Critical Friend
Review) - 5T 3% 1% M 2 5 £ (Project Validation Review) ~ {EZE#41T
TR PRER - ADEE s R bR E 2 e g - B R R

WHE]r (Specialist advice) -

2. BN E AR TR ZENEN5E A SEETS TAZHE A BLEEERRES > 4L IPA
IITRAE ANERE > A8 ZEHEKERE A2 > FrLbsE R TRE
et WS PN SO IRV B Sy Y ot
e TR AR E R H A BT 5 O DG (B AL A
TAESR -

IPA FSRAEZAHE R T 200 ZTH T HEUNGTE 2 L freg s E > 8Lk
FH TS R T EE A ST E ( Government Major Projects Portfolio
fEfH GMPP) Hh A 8 HE K i e Ji\f 2 5185 > DAE B3RP IR DB E) K s
EZETS  WathtETEREMEGRERAETE HEF 2R
R SR TR 2 b HUERS AT ¢
1BEERNTIEEZHE -
QEOREZEARTEFETHEAREH T LIRSS > HHEE - Xk -
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6. N ERERLIRFEHE -

7 AHBRER PSR ERR AU T B T R 26 -

GMPP 58577 RV > MBS 2 H ZAIMEEVE (401 6):
1R e sie it (AL -

2.5 AR SR (ICT) -
3 FBER AT L ©

4.5

Transformation

Infrastructure and Military Capability
Construction
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SRS EE R (373
R -

ERE - XFRER) T
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Assessment / . Plan Deliver
Information Gathering Gap Analysis Enhancements Enhancements

Delivery Environment Synthesis of assessment | Diagnosis of the root causes | Implementation of
Complexity outputs and information | of issues and opportunities | enhancement plans and
gathered to make informed reviewing their affect

Sponsor Capability n Overall alignment enhancement decisions Incorporated in Project
of capabilities to the | (closing the gaps) Execution Strategy
Asset Manager challenge a Obvious/ undoubtable Specific project-level

Capability Issues and quick wins for ‘fixing’ enhancements plans

; red level char, ristics,
opportunities related ed level characteristics, Integrated with

corporate improvement

Client Capability to the management issues or opportunities

of complexity and the Priority actions initiatives
Market Capability capability to deliver and longer term

Thematic findings enhancements (project

(systemic issues) vs. corporate)

Interdependencies of
decision-making across
enhancements

L IPA LT BRI B 4k f7 3 ) FEENE - DS [EAEH
(e (SR 1 ~ &SP AR ~ AR IR ~ A (e ~ R ) 2 —he R a T
=SB T IPA AT E - B SR - BAENEESL > B
PRI AMTE RS - (ERRRIEH - MRS ~ et - #80 ML~ Beid - 42
F e EE R e B AR B T BAT S —(E P B D ol (o H e 177 8
ATRE TR - B 2 A A & 5 D ESRHUTE) 2 55 (Mandate) - IPA J:
HEGE R AT 5P R N\ LR 2 RE R TR s T R
> R IPA Hr B4 R L E G E2 ¢ (Oxford Said Business School) Kz 7e i
JEHTEE B S P (Cranfield School) FRER & 1F » FlEkE AR TAZHE S e »
HATCACA T 200 (HEZEAE - SEEEEAMAK 10 F£25%E » Hat
PEEE 6000 (23455 - 4T 6 FXFFHE T ECAIE 7 -
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199

191 188

AR 2013 AR 2014 AR 2015 AR 2016 AR 2017 AR 2018

Il Projects joined prior to AR 2013 I New projects at AR 2014 B New projects at AR 2015 I New projects at AR 2016 I New projects at AR 2017
at AR 2018 I Leavers

AR 2018 joiners and leavers do not take into account PSBP project, which has disaggregated into two GMPP projects.

7 4T 6 FEHEC

# 1 2018 FFEZEHI A R HEE

Government Major 133 £423bn £27bn

Projects Portfolio projects ~ Whole Life Cost budget 2017-18

This comprises:

@ Transformation and 41 £83bn
Service Delivery projects ~ Whole Life Cost
@ Information and Communications 29 £10bn
Technology (ICT) projects ~ Whole Life Cost
Infrastructure and Construction 31_ £1 96bn
- projects Whole Life Cost
o - 32 £134bn
@ Military Capability projects Whole Life Cost
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