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-I B E o NEO™ PDR
- Individual Planning Report

Generated by PARICoONnect

by PsyPro Corporation and PAR Staff

Client name:  Tom Chung
Client ID: Nt Specified
Gender:  Male
Age

Test date:
Norms:  Gender Specific, Adult

22228 . 16204 N. Florida Ave. « Lutz, FL 33549 « 1.800.331.8378 « www.
PA

360 ~ Participant Report

Participant: Nien-Mien Chung
December 2018

www.london.edu/hpps
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(1) Biased self-evaluation: The Dunning-Kruger Effect
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Soiem Quanile  Bed Quanile Jrd Cuarmile Tep Quartile
Actual Test Score Quartiles
Implications:

+ Most people see themselves as better than average
+ The worst performers overestimate their performance the most
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“Never let a

good crisis go
to waste”

B 18 : BB p

Extrensic incentives can undermine intrinsic motivation

0 Never paid
m Paid in Round 2 only
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150

Round 1 Round 2 Round 3
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Belonging: A need for strong, stable relationships
Understanding: A need to grasp the world and other people
Control: Aneed to be competent and effective

Enhancing: A need to feel good about oneself

Trust: A need to find the world benevolent

21 2 £ 37 4235 F1 5 o1

®*Turn general motivation into performance
= The pitfalls of “do your best”

= Set goals that are:
- Specific
- Measurable
- Attainable
- Relevant
- Time-bound
(the SMART way fo set goals)
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1. Foreman

12, Ad Man 2. Bank Teller
{thick rims on glasses) ; (has glasses)

11. Watchmaker
(mustache; has accent)

3. Messenger Service
(excitable; has son)

4. Stock Broker
(glasses)

10. Garage Owner
(has a cold)

9. Elderly Man 5. Man from Slums

6. Painter
(white shirt, no tie)

8. Henry Fonda

7. Salesman (baseball
fan)

26 - SREEBGRER [ 27 : LEIED

The Influence Process

I Map the Landscape - decide who is worth the effort and who is not (i.e., do not
1

waste time on people who will never come to your side, or at the very least leave
them until the end).

information, be sure to frame it in a way that is favourable to your cause (i.e.,

Provide Information: The Mind of Influence - there are many ways to provide
2
present information in a way that makes it easy for others to agree).

Tom Chung
\stitute

/ | Taiwan Power Res:

& 28 : ESIEB] [ 20 : 2h0kE

3 Shape the Confext: The Heart of Influence - make it easier for others to
agree with you by using psychological principles of influence.
Make the Ask!

Lessons from Europa Construction

1)Teams are more effective than individuals for making decisions - they make better quality decisions on average.
However, they are also less efficient than individuals for making decisions - they take more time and resources.

2)Teams make better decisions than individuals on average hecause:
aJTeam members share insights into defining the task;
b)an “expert’” on the team teaches others how to approach the task; and
¢)individuals bring unique perspectives and information to the group discussion.

3)Group “synergy’” is when the team does better than any of its members. This is the ideal all groups hope to achieve.

& 30 : BEXZEH
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Europa Construction International
Stucdent Ranking Form

‘These are the qual i ilable. Assuning. idates differ roim one another
on ites, what rank order of importance be given 10 the qualities as
it i 15~ lowest rank, no paired ranks)?

T i N2
™ e e 2
i
P T—
Vi3
o, high need for vhumv: ) 6

Total (e lower the score the better)

Your Score | Team Seore

31 - EERFEE [ 32 : EREEh4R
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55 days 6 wks after -

8 wks before — participants receive 10-12 wks after -
Complete pre Plenary a self-reflection final coaching
programme work suryey session
| > T
c
| £ | |
Arrange pre and post - 1;:";:?':‘; 8 wks after —
meetings with observer c paIsCrant 1 hr feedback
9o confirm appointed session with your
B observer ohserver
< f Responses are
After feedback session - Sent 1o
observers complete participants and
feedback their coach
survey

This is to certify that

Nien-Mien Chung

Successfully completed the London Business School
FHigh Performance People Skills Programme
2 - 7 December 2018

e S - /’ﬁ;b

Jolian Birkinshae Pratessor Thoman Museweller
‘Depuey Dea, Puscutive Fduction Acaderic Director, Londen Besines School
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