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Monday, 05 November

Management & Leadership

08:30-09:00 Welcome & Introduction
09:00 -10:00 The Management Process
* An Overview

* Functions of a Manager
10:00 - 10:15 Coffee Break
10:15-11:45 = Group Exercise
* What Makes a Good Manager?
* Difference between a Manager
and a Leader

11:45-12:30 Authority and Leadership

* Role and Function of a Leader
12:30-13:30 Lunch
13:30-15:00 * Principles of True Authority
15:00 - 15:15 Coffee Break
15:15-17:30 * Leadership Styles

Case Studies with Role Plays
17:30 End of Session

18

Tuesday, 06 November

Management by Motivation

08:30 - 10:00 How to Motivate?

* Role Play

* Human Needs: Theory
10:00-10:15 Coffee Break
10:15-11:45 = Intrinsic and Extrinsic Motivation

* Identification and High

Job Performance
+ Job Motivation Level Scores
= Motivation in Practice:

Case Study
11:45-12:30 Motivation and Manipulation
* How to Keep People Mativated?
12:30-13:30 Lunch
13:30 -15:00 Motivation of Different
Generations
15:00 -15:15 Coffee Break
15:15-17:30 Time Management

* Assessing Your Personal Time
Management Ability
* Principles of Time Management
* How to Deal with
“Time Robbers”?

17:30 End of Session



Wednesday, 07 November

08:30-11:30

11:30-12:30

12:30

Management by Delegation & Sightseeing

Management by Delegation

* Your Personal Delegation Skills
* Advantages of Delegation

* How to Delegate

Lunch

Start of Sightseeing Programme

Gen Re will arrange for the participants a sightseeing
tour for the half day activity.

Thursday, 08 November

Management by Communication

08:30-10:00

10:00-10:15
10:15-11:00

11-:00 - 11:45
11:45-12:30

12:30-13:30
13:30 -15:15

15:15-15:30
15:30-17:30

17:30

Management by Communication

* Communication Model

+ Misunderstandings

+ Communication Obstacles

* Group Exercises

Coffee Break

+ Importance of Questioning
and Listening

* Group Exercises

* Pros and Cons of Written &
Verbal Communication

Lunch

Communication in Teams

+ Team Exercise

* Analyses and Assessment

Coffee Break

+ Difference between a Group and
aTop Team

* Roles and Structures in Teams

* How to Lead a Team Effectively

End of Session
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Conflict Management

08:30-10:30
10:30-10:45
10:45-12:30

12:30-13:30
13:30-16:00

16:00

Decision Making Process
Coffee Break

Conflict Management

* Cause of Conflicts

* How to Resolve Conflicts?
Lunch

Case Studies

* Analyses, Discussion and
Conclusion for Handling Conflicts
End of Course

* Summary

* Farewell

We bring in Ms Henrike Tyll, an experienced trainer to
conduct the Gen Re Management Course in Asia.

HENRIKE TYLL

Henrike Tyll, MBA (Dipl.-Kfm.)
studied business administration
and organisational psychology.

She has worked for more than
seventeen years with IBM in sales,
consulting, HR and outsourcing

where she gained a depth of experience in a broad
range of senior management and leadership skills.

In her career as a management trainer, coach and
consultant, her major training and development
projects are in management, leadership, sales,

building, conflict it,

=)

time management, negotiation, personal and

P

moderation and mediation of conflicts within
management teams plus coaching of managers on a
national and international level.

it, change

&) .

Henrike is a lecturer at the University of Applied
Management Studies in Mannheim, Germany, where
she is teaching Management Science for German and
international Bachelor and Master students.

Henrike is the trainer for the Gen Re Management
Course for Asia since 2010.



