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OLIS 2018 Autumn Program

Seminar Theme: Practical Business Operation of Life Insurance Company

| ﬂ_ugam:hfmeISpmor

Data Time Venue |
10/25The. | 9.00- 9.30 Opening Ceremony '
245 - 1216 | “New Businass Administration™
Dress Code Hiroko lzumisawa
Business Team Leader, Mew Business Service Team
Attire The Glbraitar Life Insurance Co., Ltd. -
{AM) 12:20 - 13:10 Welcome Lunch Party (Main Bldg. 4F) 'f:
13:10 - 14:00 Break T
14:00 - 168:30 § “Product Development”
Smart Hiroyoshi Kaburagi
Tasual Corporate Vice President / Chief Actuary
(M) The Gibraltar Life Insurance Co,, Lid,
10028 Fri, §:00- 11:30 | “Risk Selection”™ .
Mitsuhiro Izhimura
Dress Code Senior Undenwriter, New Business Service Team
Smart The Gibraltar Life Insurance Co., Lid. |
Casual 11:30 - 13:00 Lunch Break (Main Bldg. B1) . |
13:00-15:30 | “Claim Payment Administration-Examination” .
Takashi Nakayama L
Team Leader, Claim Payment Service Team
The Gibrattar Life Insurance Co., Lid.
15:46 = 17:00 “Group Discussion (1
10427 Sat, Du:.udl‘l’
10428 Sun. __ Day-Off
10028 Man, 2.00-11:30 : “Call Center Oparation®
Takayuki Hata
Dress Coda Team Leader, Customer Service Team
St The Gibraltar Life Insurance Co., Lid.
Cazual 11:30 - 13:00 Lunch Break (Main Bldg. B1) e
13:00 - 13:30 { “Magic of Life Insurance (DVD)" =
13:45 - 1615 ; “Customer Service”
Takayuki Hata
Team Leader, Customer Service Team
The Gibraltar Life Insurance Co,, Ltd,
10/30 Tue. | ©.00- 11:30 | “Sales Support System” -
Dress Code Minoru Yamada
Smart Team Leader, Sales System Development Team
Casual(AM) The Gibraltar Life Insurance Co., Lid, =
11:30 - 13:00 Lunch Break (Main Bldg. B1) .
Husiness ¢ 1300-1800 ;| “Group Discussion @ and Presentation”
AttirelPag) | 1815 - 16:45 Closing Ceremany

*This seminar program is subject to change without prior notice. -
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Independent Agency

Create flustration using Ban|
Knbowlnkmeustralmbd‘auta
to Paperiess System,

IA producer customer
intent & explains important matters.

Custom: inputs on application
forms and declaration and selects
method

payment 5
1A producer fills out a handiing report
and shares it with Sales Office.

Intention to ourchase the oalicy.
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Product Development 07 (?i_lzy'in,l1§§!‘
Draw up product planning with focusing on customer needs
Customer needs

Analyze market and customer voice

'
complaints

Sales'of our
products

competitors’
products

- , \ > = \
Independent Labor Union for
“ Captive Agent Agent  Captive Ag {

Gather sales forces’ voice

Customer needs
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[an Request for _ Direct paymen (o)
Reqular Vo advanced ¥ of advanced 4 2
payment medical & medical )
o Customer care benefits care benefits Custorer
. )
Request for g + 1
advanced Direct paymen
Dirgct medical . of advanced
payment care benafits medica
Customer care benefits
* A customer must confirm handling Medical institution

\_conditions with medical institutions.
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Quick/

- Simplified lllustration Function
Create insurance policy illustration

J, h
m--n:,l-v.

No keyboard entry is required. Can be
De m O manipulated just with a mouse or a finger.

(=) RAERETHE

138 & TP G A DIFIEA R S TR TR - WERm A ~ &
BIEES ~ BUEERER ~ SRS TR - i— BAFSEEE AN - Z 5
ZHEMREERS o AT R AR RERREAAR - A2 NMEFHE R BT
TEERER > thEE FERFRHEALK -

e REEBIE (RPA © Robotic Process Automation) FZ2A(<HE
BRI AR R A > RS TAR A M B EE A M i Y BT PE AR - 18
EHCREE - B A - HERZBIE R R R - MEREEAT
HITESERAR » Aith - ] 5 BEEAG (SRR A A R > FE SRR
EAINIFA AR PRFRSER T B E B 5 - BRI NSRS
BT s NAE B E LIRSS -

thes N2 bR = (EEE, -

1 Pk

2. EsEER - RERIRICSEF TR

15



3. 24 /NP RTIEAE o RTE NHLAR i H Y T B s T B EhM iR
A
RPA [ Al &t SO Y 88 S By ~ RS SR BAHRE R BT
* o HBTHBZSIIINIGE - L 58{bEFs B TETE ST
FEBE - IR AIIEARFIHY RS N AR S BRI A —(E BT A S

SR EANRICFRF A3 ERYZ AT-OCR (Optical Character
Recognition/Reader ) » B2 A2 T RFAEALES 81 AT R4S &
AR R EE RSB AR » AR S N A R Ry B R LA S
FIBRAH - i85 | AN TERE - SCHRIEIEHES g it s #5
AT-OCR » FKZEEFEZFH RPA » AI-OCR jE4KTRE FE0R Al E A T
EitE - A RPA M8 AEERR - MR A HrvmE
K& -

HAREEIE AN FES — ARG e EIE A DB A (AL
Chatbot ) » HAHEFIAZ IRAVEL S e » 2 1F 7 =02 DUEE S s e il
FHE) > RN RFRHRZER - 51 EE PR AR Al
Chatbot BT = RIS » WL P EHR% - e AR =B
HASITE PR - HICEAEE 209 N\ ) B8 DU v AR FERY R
ARAER] AL Chatbot » RF AT 24 /NP R SRORFRHEARTS - EARAEFEA
FEFRA S0%HVERA A N T 2R es A (JREIA T
24 EERE) FTHUL -

16



W

NPT

ARRSEANTES G - R T 0 A E AP A G ORbe & = A B E
R R EPTHHEDR > AMEEHITHIESRE » thRIREFIRA
HyEEIE i1 5 BB A [FIEE B RY TS 30  AGEE ] S 25
PREGHTZIER ~ 10RR ~ THEGIRRE AT E Z R E R - Fd
E2¢ H AiFTals A AR ] - Orbe sk st RS A > T
e & R Ry R R R SR AT A E IR E A EEE
KRS HEREE -

BRETERAES > 2800 T R habEEE R KT B IRV R R
WAHERRZET TR ET] 100%AVERE B EE - IR 0O4ETT
HyEEt TR kL - AT R RE RS - B ) S A S IR S
Aot TR PR R FSUEERTNEEE R ) FE
HRESREMmERE AEHNAIR (E% P RCEFB AR ) RBHE
BV

SRR > REEAE IR, 0 RS R0
Biz" > BAERASZLOESEZE" BAEK S (Customer
Focused) "+ HHE PR Ryt OB BB LAY - MHED)AE
H R EIT > HIESHE IR SERviE i -

N R (&% P EBAR) HmERE » BRER LG
KRR SR H 80T - BEAMREIE NS BTN AT & i
FTes - W AT JREAME SEHEIETE] > ML B i2Ed
B B e SN BECR AR B I RE © 45 T R MR S R
o AR ERE A B EE R RIRBREEEA -

A A A EAAEE AT - LT ER ) BT IRE  B
BhH BRI DB > R HAE P DA BT B ORI A EIE Y

17



AR n > B B e TN B AR S it E R O R RS
MIIRISRZ & A RS Orbm A F] - A E T8 E R [E]SE
WY TR (IR 3£ BUBRFEIESRK S OB I m AR B
2.

S H] 2% QA EATEI NS ZMF% - B Balpny B THGE
ESERERT ~ PR Bz IREl P I 285 > i AA B ZE R
BEOKIES - FRIGREE IS > T2t R RIE S R RE s - DU
%8 THORS -

HRS BB TR R AT R R Orb it o8 R s R IR
% EEERBD IEEE - RS IER b 2 i
HERE - AMERHRTI TSR] > R EAE RIS > HE
Rp 22 B RN T ATITESERA -

18



