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worldskills
MONDAY, 15 OCTOBER 08:00-12:15
TIME DURATION ITEM  DESCRIPTION PRESENTER
8:00 10 min 1 Welcome Chair
¢ Welcome new Delegates, Observers, Global
Partners, WSCT, WSK2019, W552021
+  Mew Delegates Introduction
B:10 5 min 2 Welcome from host Member Worldskills
Metherlands
815 5 min 3 Objectives of this meeting Chair
8:20 & min 4 Agenda and minutes Chair
1. Approval of the agenda
2. Adoption of the previous minutes
3. Matters arising from the previous meeting
{not raised in the agenda)
B.28 5 min 5 Admission of new Member Chair, CEQ
» Bangladesh
Ratification
B33 22 min 6 Welcome new Global Partners Chair
« YCOM
*« Fanuc
e Car-p-liner
B:55 20 min 7 President Report Chair
15 30 min 3 CEQ Repaort CEO
945 40 min 9 Vision 2025 Strategic Action Plan reports and CEO
proposals
10:45 30 min io WSC2019 CEOQ, WSK2019
+« Welcome 1o Kazan
+ Packages
11:15 10 min 11 GDPR and personal privacy Senior Manager of
) ) _— Operations and
Registration and Accreditation Systems Infarmaticn
Systems
11:25 15 min 12 WEC 2019 strateqic objectives CEO, WSK2019

13
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worldskills

TIME DURATION ITEM DESCRIPTION PRESENTER
11:40 30 min 13 WSC2021 progress repart and Museum WSS2021
12:10 5 min 14 Housekeeping

+ Lunch and conference logistics

Mate: There will be a meeting on WSI Finances 12:30-13:30 (in the Emerald |, Il, and IIl rooms) open to all
delegates.

The objective of this side meeting (optional attendance by any delegate) is to provide new and interested
delegates with the opportunity to spend more time on the financial documents than is normally available in the
General Assembly (GA) meeting. The Board believes this arrangement allows any delegate to leam and ask
questions about the W31 finances which i very impaortant (as the tight timing of a GA agenda does not allow for
this).

An overview of internal WSI procedures and financial planning and control mechanisms will be provided along
with the way they interface with the Baker Tilley Berk (BTB) audit process as the end of year (EOY) 2017 Financial
Statements and the BTB Audited Financial Statements are presented and discussed. The 2018 mid-year financial
results and 2019 annual Member Fee calculation will be explained, and the draft 2019 Budget will be presentad.
Lastly, delegates from this session will have an opportunity to make recommendations to the GA about the
formal endorsements required to satisfy the conditions of the Constitution, Standing Orders, and Dutch Law.
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WEDNESDAY, 17 OCTOBER 08:30-15:00

=/

worldskills

TIME DURATION ITEM DESCRIPTION PRESEMNTER
08:30 5 min 1 Welcome Chair, Vice Chair
Welcome new Delegates, Observers, Global Partners,
WAECT, WiK2019, Wa52021
MNew Official Delegates Introduction
08:35 5 min 2 Welcome from host Member Woarldskills
Metherlands
08:40 5 min 3 Meeting abjectives Chair, Vice Chair
08:45 5 min 4 Agenda and minutes Chair
1. Approval of the agenda
2. Adoption of the previous minutes
3. Matters arising from the previous meeting
{not raised in the agenda)
08:50 15 min 5 Brand update and implementation Director of
Marketing and
Communications
09:05 10 min [ Sponsorship and Partnership Director of
Sponsorship and
Partnership
15 15 min 7 Charmpion Engagement Conference and
Programmes
Manager, WSCT
Representative
09:30 5 min 8 WorldSkills Expert Faculty introduction Senior Manager of
Partnership
Programimes
09:35 10 min 9 BeChangebaker introduction Senior Manager of
Partniership
Programmes
09:45 30 min i0 Research Vice Chair
« WorldSkills OECD: Youth Voice for the Future of Meil Bentley UK
Waork
o Measures for educational and skills development Ekaterina

s Member survey

Loshkareva RU

Directar of
Sponsorship and
Partniership

Warinn- 11
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TIME DURATION ITEM DESCRIPTION PRESENTER
12:15 10 min i1 Skills Development in Africa Vice President for
Special Affairs
10:25 15 min 12 WorldSkills Capacity Building Centres Senior Manager of
e GIFTS Karea Partnership
« Call for action Prograrmmes,
WorldSkills Korea

13:30

5 min

BeChangetaker 2018 live pitch finale
+  Introduction

11:10 5 min 13 WorldSkills Anthem CEQ
11:15 10 min 14 WorldSkills International and relationship with CEO
regional organizations and competitions
11:25 45 min 15 Vigion 2025 Strategic Action Plan reports and CEQ, Chair,
proposals Vice Chair
« Topic 2: Skills in, skills out
= Project teamn and implementation
s QA
« Topic 4 Governance and Leadership
= Mew organizational structure =
making it work
o Q&A
12:10 5 min 16 SC recommendations to the GA Chair, Vice Chair
12:15 10 min 17 Other business Chair, Vice Chair
12:25 5 min Housekeeping Chair, Vice Chair
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TIME

13:35

DURATION

60 min

ITEM

DESCRIFTION

BeChangebdaker 2018 live pitch

First finalist

= pitch and live-demo
» answer judges’ questions

Second finalist

» pitch and live-demao

= answer judges” questions
Third finalist

= pitch and live-dema

» answer judges” guestions
Forth finalist

s pitch and live-demo

= answer judges” questions
Fifth finalist

» pitch and live-demo
= answer judges” questions

PRESENTER

14:35

15 min

BeChangebdaker 2018

Top three teams selection and awarding

14:50

Housekeeping

17
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THURSDAY 18 OCTOBER 10:30-17:30

DURATION ITEM DESCRIPTION PRESENTER
10:30 5 mniin Welcome GA session two Chair
10:35 15 min 15 Finance report Treasurer,
= 2017 Financial reports and audit report CEQ
= 2018 year-to-date
« 2019 budget
= 2019 Member Fees

10:50 10 min ] World3kills Foundation WSF

11:00 10 min 17 Global Partner feedback Global Partner
representative

11:10 15 min 18 WorldSkills Expert Faculty outcomes WSEF

11:25 15 min 18 WorldSkills Chamgpions Trust update WSCT

11:40 45 min 20 WorldSkills Champions Forum presentation WSCF

13:30 10 min 21 WoarldSkills Museumn project development CEQ
13:40 10 min 22 Organizational miscellaneous items CEO
13:50 30 min 23 Reports and propasals
s CCreport and proposals 1o the GA Chair CC,
Vice Chair CC
# 5C report and proposals 1o the GA Chair 5C
Wice Chair 5C
= BoD report and proposalks to the GA Chair, CEOQ
14:20 30 min 24 Vigion 2025 Strategic Action Plan proposals Chair, CEQ

# Approvals and adoptions
= Constitution and 5tanding Orders updates

15:20 15 min 25 WSC2017 report and reflections WsAD2017

15:35 20 min 26 WSC2019 update two CED, W3KZ019
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TIME DURATION ITEM DESCRIPTION PRESENTER

15:55 15 min 27 GA2020 Host confirmation Chair,

» IE bid presentation Worldskills Ireland

GA confirmation

16:10 10 min 28 WSC 2023 Requests for Proposals CEO
16:20 30 min 29 Regional reparts Chair
16:50 5 min El Other business Chair
16:55 20 min n Awards and recognitions CED

« Honorary Members
= Certificates of Merit
= Member anniversaries

17:15 10 min 32 Vote of thanks to WarldSkills Netherlands Chair
Response by WaorldSkills Netherlands WorldSkills
Metherlands
17:25 5 min Housekeeping WorldSkills
Metherlands

+  Dinmer and departure logistics
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VISION 2025 STRATEGIC ACTION PLAN
DEVELOPMENT AND PROPOSALS

T INTRODUCTION

Between May and August this year WSl hosted 30 videaconferences (~ 60 hours) and four days of
face-to-face meetings (London and Hong Kong), discussing five principle actions from our Vision 2025
Strategic Action Plan. Each topic was progressed through three rounds of videoconferences and
multiple face-to-face meetings.

This document explains the background and process, the topics that were discussed, the Members and
Partners who participated, and most importantly it presents the current progress and
recommendations andfor proposals to the General Assemibly.

hembers will be asked to approve the recommendations and proposal and adopt the governance
updates as presented in section 4.

2 BACKGROUND AND PROCESS

As an organization we agreed not to host working groups discussing major topics at the General
Assembly. This will allow delegates more time to network and, even more importantly, to focus the
meetings on progressing important decisions and improvements. Part of this increased opportunity to
network, share, and learn is the expanded and improved Conference at GA2018.

We implemented the proven process of having opt-in videoconferences followed by opt-in face-to-
face meetings. This allowed all Members and Global Partners to engage in the topics that are
important ta them and allowed mare time to develop consensus and detail ready to present ta the full
organization at the GA.

e E

i Opt-in meetings
 Opt g - Approve
* Adopt
* Ratify

Vision 2025 Strategic Action Plan devebp:mnr

] '"““"""“‘r‘

Y

Opt-in Maeting progression.

* Approve
= Adopt
* Ratify
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3 TOPICS

At the General Assembly at WorldSkills Abu Dhabi 2017 we asked all Members to indicate their
pricfities in The Action Plan (using green and yellow stickers on large print-outs). We collated this
feedback and provided it in the “Presentations” for the GA at itern 09).

Based on that and the Board and Secretariat’s review, the following five topics were selected to be the
miajor strategic focus for the working groups this year. Please note that principle action 1.7 was added
to the Vision 2025 Strategic Action Plan as part of the WSC2017 review. We will of course wark on
many other strategic cbjectives and principle aims and we welcome any comments on any topic from
any Member or Partner.

TOPIC FROM ACTION PLAN FOR 2017-2019

m Principle action 1.1: Commission an immediate competition sustainability study to
identify alternative competition structures that ensure the long-term viability and
dynamism of the international competitions, and invalve Skill Competition Managers as
key players. Each skill to develop a set of options for constraining space, equipment,
duration, cost, and other elements, (plus the use of heats, shifts, etc.), whilst maintaining
competition excellence and visitor and media attractiveness, so that Wl has a choice of
operational models to suit a wide range of venue sizes, budgets, and Competitor
numbers.

T2 Principle action 1.2: Establish a project team to regularly examine and update the
current mix of skills, including combining, eliminating, capping skill numbers, and review
the numeric requirements (Competitors and regional coverage) to launch or keep a skill
in the WarldSkills Competition (1o be ready by December 2018 for bidders for
WSC2023).

T3 Principle action 1.7: To review all requirements and milestones and develop and
implement an IL Management System for all aspects associated with infrastructure at a

WorldSkills Competition.

To re-define and position the relationship between WSl and the Competition Organizer in
the preparation and delivery of the WorldSkills Competition.

To review and finalize all milestones associated with the preparation of the WorldSkills
Competition and the accountability of the Competition Organizer in meeting the
milestanes.

T4 {Principle action 7.2 and 7.3 combined)

Principle action 7.2: By 2019, complete a comprehensive review of governance, Board,
committee responsibilities, and regional arrangements, induding consideration of, but
nat limited to:

» The roles and responsibilities of the Board and Board members for strategic
governance and oversight of World3kills;

= The structure, respansibilities, and membership of committees to help drive progress
in the six focus areas;

+ The contribution, structure, and remit of regional approaches for the delivery of Wision
2025; and

» The need for, and suitability of existing, mechanisms to manage finance, audit, risk,
and the wider engagement of Worldskills with the international community, including
the potential use of professional advisers and non-executive directors.
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TOPIC FROM ACTION PLAN FOR 2017-2019

Principle action 7.3 By 2019, and in parallel with the governance review, complete a
leadership and management review, including consideration of but nat limited to:

= The design, responsibilities, organization, and skill sets of the leadership and
management team reguired to deliver Vision 2025;

#+ The future structure of the Secretariat and the potential appointment, under the CEQ,
of directors for all, some, or combinations of, the six focus areas

= Strategic development programmes for all senior staff to help ensure the effective
aperation of new leadership and management arrangements; and

The potential to tap into greater expertise, innovation, and talent from Members,
regional organizations, partners, sponsors, and intermational agencies.

5 Principle action 7.1 By 2020, complete a comprehensive review of Membership
conditions, requirements, and privileges to serve the strategic aims above, including
consideration of, but not limited to:

= Mew requirements for, and a more progressive approach 1o, entry to membership over
the first two to three competition oycles;

+ Exploration of new categories of membership, including for individuals, corporates,
training organizations, and partners, whilst preserving the demacratic authority of
Members;

» Differentiating National membership by experience, by competition perfarmance
levels, by Members levels of involvement in the six foCus areas, or by other means;

+ Whether and how membsership conditions, responsibilities, and privileges (including
fees and voting rights) vary by category of membership; and

» Development of a clear system of mutual accountability between WorldSkills and its
Members.

4 SUMMARY: RECOMMENDATIONS AND
PROPOSALS

Al the final videoconference meetings (Round 3), all conclusicns, recommendations, and proposals
were presented back to delegates. This provided the latest status for all topics and allowed fine-tuning
on some details. The CEO provided clarity on what topics would be presented to the General Assemibly
as a pragrass report, and what topics would be presented as recommendations for approval and what
proposals would be presented for adoption. There was 100% consensus and support from all
IMembers and Partners on these outcomes.

All presentations and meeting notes from the videoconferences and face-to-face meetings are
available from wwww worldskills.org/SCOI2018.
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The following table summarises the recommendations and proposals for each topic.
NO. VISION 2025 STRATEGIC ACTION RECOMMENDATIONS AND/OR PROPOSALS
PLAN TOPIC AT GA2018
Topic 1 Competitions sustainability amd Proposal to the General Assembly for approval
competition structures of the "excellence in marking” project for
WSC2019.

Progress report with a list of recommended tasks
1o address after GAZO1E.

Tapic 2 “Skills in, Skills out” Proposal to the General Assembly for approval
of the terminology updates and definition of skills
for WSC2019.

Progress report with a list of recommended tasks
1o address after GAZO18.

Tapic 3 Infrastructure Management, WSl Proposal to the General Assembly for
and host relationship and N . )
milestanes + approval of the repositioning relationship

betwieen WSl and the Competition Organizer
regarding skill competition infrastructura.

= approval of the principles related to the
accountability of a Competition Organizer.

Topic 4 Governance and Leadership Proposal to General Assembly for adoption of
the new organization structure and
responsibilities and new Board structure and
responsibilities.

Topic 5 Review of Membership conditions, Progress report with a list of recommended tasks
requirements, and privileges 1o address after GAZ018.

5 UPDATES TO THE CONSTITUTION AND
STANDING ORDERS

It is too complicated to provide updates 1o the Canstitution and Standing Orders until the General
Assembly adopts updated andfor new policy and governance.

Therefore, the following process will be followed:

1. At GAZ018, the General Assembly will approve this process for the updating of the Constitution
and Standing Orders.

2. Based upon approved and adopted items from GA2018, the Constitution and Standing Orders will
be updated using track changes.

3. The track changed versions will be emailed to all Members (0D and TD) for review. If Members
have any questions or would like to discuss any aspect of these updates they can join a
videaconference. Members will be offered two alternatives times to join a videoconference or they
can ask for a one-on-one appointment.

4. After two weeks from the date of receiving the updated Constitution and Standing Qrders, the
Member will receive an invitation to vote online for the ratification of these twio official documents.
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6 MEMBER AND PARTNER PARTICIPATION

The following Members and Partners cantributed to the development of the recommendations and
propaosals.

6.1 MEMBERS AND GLOBAL PARTNERS

Members: Armenia AM, Australia AU, Austria AT, Bangladesh BD, Belarus BY, Belgium BE, Canada
CA, Chile CL, China CN, Columbia €O, Costa Rica CR, Croatia HR, Ecuador EC, Finland Fl, France FR,
Germany DE, Hong Kong, China HE, Hungary HU, Iceland 15, India IN, Ireland IE, lsrael IL, lamaica I,
lapan IP, Kazakhstan KZ, Korea KR, Latvia LV, Lichtenstein LI, Macao, China MO, Malaysia MY,
Mamibia MA&, Netherlands ML, Mew Zealand MZ, Palestine FS, Philippines PH, Portugal PT, Saudi Arabia
54, Singapore SM, South Tyrol, taly [T, Sweden SE, Switzerland CH, Chinese Taipei TW, Thailand TH,
Turkey TR, United Kingdom UK, United States US, Zambia ZM.

Global Partners: Samsung, VCOM, BASF, Lincoln, 3M, AWS, Autodesk, and Festo.

6.2 INDIVIDUALS

Thanks 1o the following individuals from the above Memibers and Parners, and our Champions Trust.

6.2.1 MEMBERS

Lilit Petrosyan AR (Technical Delegate)
lohannes Fraiss AT (Official Delegate)
Kevin Harris AU (Official Delegate)
Brigette Collins ALl (Technical
Delegate)

Dario Walcott BB (Technical Delegate)
Mohammed Rezaul Kanim BD
(Technical Delegate)

Khorshed Alam BD

hohammad Quamruzzaman BD
Modhusadam Sarkar BD

Nepal Chandra Karmaker BD

Alina Fleaca BY (Technical Delegate)
Alexander Pominov BY (Technical
Delegate Assistant)

lohn Qates CA (Offidial Delegate)
Shaun Tharson CA (Technical
Delegate)

Karine Raymond-Dupris CA

Matalie Morin-Brewster CA

Christine Davatz-Hochner CH (Official
Delegate)

Rico Ciaccarelli CH (Technical
Delegate)

Arsenio Fernandez CL (Official
Delegate)

Alejandro Weinstein CL

Yulin Lyu CN (Official Delegate)

24

Fang Yuan CN (Technical Delegate)
Dong Chenyang CN

Emmma Dong CN

lia Jie CH

Yanlin Zeng CN

Zhang Lei CN

Santiago Mendieta CR (Official
Delegate)

Yesid Rusingue CR {Technical
Delegate)

Roy Rarirez Quesada CR (Technical
Delegate)

Hubert Romer DE (Official Delegate)
lens Bielicke DE (Technical Delegate)
Veijo Hintensen Fl (Honorary Member)
Eija Alhojarvi FI

Kader Si-Tayeb FR

Anthony Cheng HK (Honorary
hermber)

Ka Lai Carrie Yau Tsang HE (Official
Delegate)

Maggie Hui HE (Tachnical Delegate)
Andreas Muller HK

Andrew Wai HE

Clernent Chen HK

Cynthia Ling HK

Deanna To Lau HK

Eric Liu HE



Gladys Lam HK

Josephine Ken HK

K Flu HE

K K Lin HE

Winnie Mgan HK

¥ 5 Leung HE

Antonio Karlovic HR

Zedfia Csiszdr HU (Technical Delegate)
Winner Jihad Akbar ID (Technical
Delegate Assistant)

Michael Hourihan IE (Official Delegate)
Hay English Ik { Techmical Delegata)
Yehuda Calo Livne IL (Technical
Delegate)

Ranjan Choudhury IN (Technical
Delegate)

Thar Palsson 5

Mirko Cutri IT (Technical Delegata)
Thomas Pardeller IT (Technical
Delegate)

Marcia Rowe Amaonde IW (Official
Delegate)

Stacy-Ann Davis 1M

Hirashi Akimoto JP (Official Delegate)
Toyamu Nakano IP (Technical Delegate
Assistant)

Kamaishi Hideo 1P

Chang Seang Khang KR

Young Woo Lee KR

Nassymzhan Ospanova KZ (Official
Delegate)

Anar Tleumaganbetova KZ

Omarow Yelnur KZ

Stefan Sohler LI {Official Delegate)
Feto Blumenthal LI (Technical
Delegate)

Dita Triadas LV {Official Delegate)

Wai lan Wang MO (Technical Delegate
Assistant)

Ghalip Spahat MY

Sens Shoolongo NA (Technical
Delegate)

Erik van der Zwan ML (Technical
Delegate)

PFieter van der Wiet NL (Technical
Delegate Assistant)

25

N
world skills

Malcolm Harris NZ (Official Delegate)
Malcolm Whinham N2 (Technical
Delegate)

Alvin 5 Felidano PH (Official Delegate)
Francisco B Jucar Jr PH (Technical
Delegate)

Ronaldo Dela Torre PH (Technical
Delegate Assistant)

Nidal Ayesh PS (Official Delegate)
Carlos Fonseca PT (Technical Delegate)
Sandra Bernardo PT

Ekanarina Loshkareva RU (Official
Delegate)

Alina Doskanova RU (Technical
Delegate)

Alexei Tymichikow RU (Technical
Delegate Assistant)

Khaled Aldabbah 54 (Technical
Delegate)

Aiman Albilaly 54

Patrik Swensson SE (Technical
Delegate)

Guan Teck Heng 5G (Technical
Delegate)

sarnuel Mok 5G (Technical Delegate
Assistant)

Soh 5ze Wei 5G (Technical Delegate
Assistant}

Vacharapong Mukchard TH (Technical
Delegate)

Kerem Koker TR (Technical Delegate)
Ming-Shan Chen TW (Technical
Delegate)

Chiris Humphries UK (Honorary
Member)

Ben Blackledge UK (Technical
Delegate)

Parisa Shirazi UK (Technical Delegate
Assistant)

Meil Bentley UK(Official Delegate)
Tim Lawrence U5 (Official Delegate)
Scott Norman US (Technical Delegate)
David Worden US (Technical Delegate
Assistant)

David Chakonta ZA
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PARTNERS

+  Matthew Bell, Autodesk
= Rich Miles, 3M

» Joff Kamentz, AWS

+  Andrea Huang, BASF

s Constantine Mip, BASF

s Samantha Chan, BASF

+ Carl Peters, Lincoln

+ Dorothee Schmid, Linceln
+  Kyunghee Jeon, Samsung
+ [r Dong Seob Jang, Samsung
» Cathy Wang, VCOM

+ Eris Deng, VCOM

+ Jonnifer Huang, ViICOM

s Laurel Law, VCOM

OTHERS

*  Eugene Incerti, WaorldSkills Europe
+ Karina Salikova, WaorldSkills Kazan 2019
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TOPIC 1:
COMPETITIONS SUSTAINABILITY AND
COMPETITION STRUCTURES

GA2018

This paper is a progress report 1o the General Assembly on Topic 1 with a specific proposal to be approved for
implementation at W5C2019.

The General Assembly is to approve Proposal 1: Excellence in marking. This will be implemented at W5C2019 as
a pilot project.

The tasks 1o be done after the GA2018 are listed in section 4.

The following proposals were discussed in detail but with further development required:

» Proposal: Qualifying for a competition = work-in-progress

» Proposal: Managing low scoring Competitors = work-in-progress

It is important to note that this principle action has been and continues to be a high-pricrity and focussed aspect
of the Secretariat, Competition Committee, and Skill Management Team's work in planning and delivering the
WorldSkills Competition (started in 2005). In addition to the ideas and recommendaticns in this paper, there are

many other ideas, recommendations, initiatives, experiences, and solutions that are considered and sometimes
implemented to address the objectives of this principle action.

This principle action is strongly interrelated with Topic 2 (Skills in skills out). WS is currently addressing
challenges and opportunities associated with the growth in registrations and skills competitions at WorldSkills
Kazan 2019,

PRINCIPLE ACTIONS

Topic 1 addressed Principle Action 1.1 from the Vision 2025 Strategic Action Plan.

PRINCIPLE ACTION 1.1

Commission an immediate competition sustainability study to identify alternative competition structures that
ensure the long-term viability and dynamism of the intermational competitions and involve Skill Competition
Managers as key players.

Each <kill to develop a set of options for constraining space, equipment, duration, cost, and other elemeants, (plus
the use of heats, shifts, etc ), whilst maintaining competition excellence and visitor and media attractiveness, so
that WSl has a choice of operational models to suit a wide range of venue sizes, budgets, and Competitar
nurmbsers.

KEY POINTS

Commission an immediate competition sustainability study to identify alternative competition structures
that ensure the long-term viability and dynamism of the international competitions and involve Skill
Competition Managers as key players.
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Each <kill 1o develop a set of options for constraining space, equipment, duration, cost, and other elements
whilst maintaining competition excellence and visitor and media attractiveness so that W5l has a choice
of operational medels to suit a wide range of venue sizes, budgets, and Competitor numbsers.

1

1.1

1.2

EXCELLENCE OR LEARNING

POSITIONING OF EXCELLENCE AND LEARNING IN SKILLS
COMPETITIONS

WaorldSkills Competitions are about both excellence and leaming. Our competitions should assess and
inspire excellence while also providing a learning and development expenence for all Members.

The primary focus of our skill competitions should be about achieving and assessing excellence. At the
same time, they should allow all Members to participate and be benchmarked against excellence.

Like the Olympics, the competitions (sparts) are about high perfarmance, the organization and
participation in the compeatitions (sports) are about inclusions, leaming, increasing invalvement, and
uptake in the sports, social impact, etc.

The following positioning was unanimously endorsed as WorldSkills positioning on the issue of
excellence and learning: WorldSkills competitions are about both excellence and kearning. But when
“encellence” and “leamingfinclusivity” compete or contradict each other then "achieving excellence”
i a higher priority (i.e. it takes precedence) than *achieving learning of inclushity” .

DEFINING, IMPLEMENTING AND MAINTAINING
EXCELLENCE

Our World3kills Standards Specifications (W555) should define excellence in each skill and each Test
Project and marking scheme should test and assess to this level. Each competition should stretch high
performing Competitors and show low performing Competitors (and Experts) where “excellence” is.

In order 1o achieve and assess excellence, you first have to define and quantify excellence!

What is excellence? How is it determined and how is it achieved? Once achieved, how do we maintain
it? Who assesses or audits our level of achievement?

These questions were discussed, and it was agreed that WS needs to develop and document
positioning and answers to these questions. In addition, the Members {i.e. their stakeholders, partners,
and Experts) need to help expand the current list of companies and sector organizations involved in
the biennial review of the WS55.

SUSTAINABILITY

Since WSC 2005, W5l has been continually applying kaizen principles (kaizen is a lapanese business
philosophy of continuous improvement = applying small changes that yield major improvements over
time). This has produced significant and tangible net results.

For Tapic 1, sustainability was discussed in two broad perspectives. One was around the sustainability
of the WorldSkills Competition as an event. The other was the sustainability of each of the skill
competitions.
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SUSTAINABILITY OF THE EVENT

The sustainability of the WaorldSkills Competition is really the sustainability of the arganization.
Without the Competition, Warld3kills would not exist. Therefore, it is critical that the value proposition
of hosting must stay strong and attractive to ensure we always have Competition hosts. Tied into that
is that the value proposition of participating must stay strong and attractive to ensure we always have
Competitors, sponsors, and partners.

The Wordskills Competition is scalable in terms of size. There is a minimum reguirement, but no
maximum and we can transition from a large venue to a smaller venue relatively easily. The available
space s allocated and proportioned to official competitions, presentation skills, exhibition skills and
showcasing and promotional activities, and conference.

The Secretariat can manage and guide this by considering many aspects such as:

»  "skills in skills out” policy and guidelines (updated Guiding Principles being addressed in Topic 2),

» supply and demand of bidding Members and proposed venues and assodiated space and facilities,

+ priofitizing and implementing strategic aspects of Competition preparation and delivery, and

= applying rules or policies, guidelines and principles for many operational aspects of Competition
preparation and delivery.

SUSTAINAEBILITY OF EACH SKILL COMPETITION

WSl needs a number of options to consider how a skill competition can be held in such a way that
excellence can still be determined in the face of inclusivity of all Members and the cost-effective
provision of the necessary space and infrastructure to determine that excellence.

Different hast countries and regions will have different constraints and oppaortunities based around
their industry base, their stakeholder engagement, and other criteria.

Different event venues will have different constraints and opportunities for hosting our skills
competitions. Can skill competitions occupy less space and still determine excellence? Can we use less
infrastructure and still determine excellence? Can we reduce the number of competition hours and still
have Competitors achieve excellence?

Each host country/region has similar overall costs but different individual costs.

MAINTAINING EXCELLENCE

There is a big difference between running an excellent skill compatition and running a skill competition
that assesses excellence. A WorldSkills Competition should be both.

What are the elements of a competition that contribute to quality (excellence)?

»  WorldSkills Standard Specifications

+ Test Project and associated assessment scheme

* equipment, tools, and materials

+ performance of Experts and Skill Management Team

How long should a competition be?

+ [t doesn't take long to determine the lower performing Competitors, but it takes much longer to
differentiate the higher and highest performing Competitors.
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3.1 PROPOSAL 1: EXCELLENCE IN MARKING

3.1.1 INTRODUCTION

At every WorldSkills Competition there is a debate and ensuing comments, recommendations, and
even accusations around the quality of some Experts marking. The quality of the marking ks a major
and ongoing issue that affects quality and excellence. Careful analysis shows this is an example where
“encellence” and *learningAnclusivity” compete.

3.1.2 PRINCIPLES

Therefare, with the Worldskills position on this now defined (see Section 1.1), excellence in marking is
aur priority. Comprehensive discussion concluded the following points:

= All Experts do not have to be involved in all aspects of running the competitions - they must work
as a team, everyone must take responsibility to contribute but may contribute differently.

= With respect 1o marking andfor judging, it doesn’t matter who marks as long as the judging is fair,
high quality, according 1o agreaed standards, and rewards the best Compeatitors.

+ A marking team is a team of Experts who prove they are truly Experts with respect to assessment
and marking for that skill. It does not matter what Member they come from or how many
competitions they have attended - only those who meet the criteria are able to mark.

+  Experts who wish to mark but do not meet the criteria will be offered the ability to learn so that
they may devebop and mark at future competitions.

= All Members will benefit as skills, knowledge and experience gained by excellence in marking can
be taken back to national skills competitions and assessment development.

3.1.3 IMPLEMENTATION PROCESS

»  The Skill Management Team (SMT) develops a schedule for assessment and the number of marking
teams required.

+  Experts indicate their interest and willingness to mark at the Competition including completing an
application 1o assess.

+ Interested Experts are interviewed by the SMT.

+ Based on the number of Experts required for marking and the ability' of those interested in
marking, the SMT appoints Experts who will mark.

+ In parallel, those Experts who will not assess are assigned ather important jobs for the successful
running of the Competition.

» During assessment non-marking Experts can observe the process but cannaot participate or
comment on the marking. They cannot be present during the marking of the compatriot
Competitor.

The proposal will be approved at GA2018 for implementation at WSC2019 in in four to eight skills
that have a high proportion of judgement marking. After approval by the General Assembly, the
details will be developed and finalized by CPW2019.

3.2 PROPOSAL 2: QUALIFYING FOR A COMPETITION

32,1 INTRODUCTION

If the guality of a skill competition is compromised due to the large number of Competitors in that skill
at that competition, then we must reduce the number of workstations andéor Competitors. One

T AR agreed process and assonated critena will be defined to determing ability to mark, i.e. “proven Exper”
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proposal that was discussed in detail was to limit the number of Competitors who went 1o the
WarldSkills Competition by having gualifying requirements.

3.2.2 PRINCIPLES

Every Member should be able to send a Competitor and/or an Expert to the WorldSkills Competition,
provided that WSl can prepare and deliver high-guality skill competitions. But participation s an
apportunity of Membership, not a right.

If the guality of a skill competition is compromised due to the large number of Competitors in that skill
at that competition, then we must reduce the number of workstations andfor Competitors. The causes
can be:

» too much infrastructure required,

» too much space required,

+ too difficult to manage or execute effectively,

+ not enough time or resources to mark all Competitors wark, or
« any or all of the above reasons.

323 IMPLEMENTATION PROCESS

This proposal was not Tor all skills. It is only for those skill competitions that have too many
Competitors and will suffer from one or more of the causes listed in Sub-section 3.2 2.

Example scenario: After careful analysis by W5l and the Competition Organizer, it is determined that
thiere will be a problemn with skill XX at WSC20217. The number of workstations needs to be capped
and therefore WSI neads 1o limit the number of Member registrations.

S0 who can compete? The proposal was:

* Analyse the performance of Members over the last three competitions (e.g. WSC2015, WSC2017,
WSC2015) and those Members who had an average mark of 60" or above would have a
Competitor in WSC2021. ("60" is an example - the actual score 1o be used would require somsa
analysis).

+ Other Members (i.e. who did not qualify via the first bullet point) wanting to compete in that skill
nead to send their Competitors to a qualifying event which can be organised in VET training
centres, VET schools, companies, etc. The duration, location, and date has to be discussed and
planned. The content has to be quality assured by WSI: The best performing Competitors fill up the
places left at WSC2021.

As expected, this created a lot of open guestions:

* 'Who organizes and manages qualifying event?

* Who pays for costs of qualifying event?

* Are Competitors of Host Member autamatically qualified?
* and many mare questions. ..

After comprehensive discussion at the opt-in meetings, this proposal did not gain much suppart due to
the potential additional cost for some Members. It morphed back into a "heats and finals™ scenario.
Members supported the idea that those eliminated after the first few days would learn just as much by
abserving the Competitars that progressed. Interestingly, there was not a push for have masterclasses
or structured learning experiences. By discussing this proposal, many Members started to realize that
the "heats and finals" model may be the best solution, and this is to be discussed further after
GA2018.

We should develop skill compefitions models where all Members can send Competitors to participate
and compete. But, in some skill competitions we need to, at a certain stage in the process, offer an
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alternative route focussed on learning for the low performing Competitors and their Experts, to ensure
we can assess excellence in that skill.

PROPOSAL 3: MANAGING LOW SCORING COMPETITORS
INTRODUCTION

In recent Competitions there has been an increase in the number of very low scoring Competitors =
these are major outliers in the scoring profiles. WSI analysed the effect of these on the overall results
and comparisons and the move to the WorldSkills Scale (700 scake) was a result of this.

But in the context of “excellence or learning”, a discussion was started regarding managing low
scaring Competitors and should they be allowed to participate at a WorldSkills Competition.

PRINCIPLES

The proposal was that in skills where there are traditionally high registrations that a streamlined
national Test Project and associated marking scheme be introduced. This would be reguired to be used
by all Members at their national competition or final selection.

Members could nominate to design the Test Project or the Skill Competition Manager (SCM) could
oversee independent designers. A benchmark or threshold would be set by WSI in conjunction with
the 5CM and Standards and Assessment Advisor. This threshold s not disdosed. Members wishing to
reqgister for a skill competition would supply to WSl the CIS generated mark summary form date
stamped with the actual date and time of the national competition (communicated prior to the
Competition). Those Competitors whao reach a certain score would progress to being invited to the
WorldSkills Competition.

IMPLEMENTATION PROCESS

This proposal created a lot of discussion and many Members needed to have a better understanding of
the effect of low scoring Competitors on the overall WorldSkills Competition. It will be explored
further after GA2018.

TASKS AFTER GA2018

The following is a summary list of tasks after GAZ018:

+ Implement *Excellence in marking” proposal at WsC2019.

+ Develop and implement “skills in skills out” policy and guidelines (Topic 2) to manage Competition
event size.

+ Continue to explore and develop policies and guidelines (including competition structures and
operational models) to manage individual skill competition to ensure excellence while incorporating
leaming and indusivity, e.q. “heats and final® model.

» Discuss and document "What s excellence? How is it determined and how is it achieved? Once
achieved, how do we maintain it? Who assesses o audits our level of achievement?”

» Increase focus and resources towards industry’s involvement in reviewing and updating \WorldSkills
Standards Specifications.
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TOPIC 2:
SKILLS IN SKILLS OUT

GA2018

This paper is a progress report to the General Assembly on Topic 2 with a few terminology and rules updates to
be approved for immediate implemeantation.

The General Assembly is to approve the terminology update and definition of skill types in Section 3.1. These
will be implemented immediately for WSC2019,

The tasks after the GA2018 are listed in Section 5.

This principle action is strongly interrelated with Topic 1 (Competitions sustainability and competition structures).
Wil is currently addressing challenges and opportunities associated with the growth in registrations and skills
competitions at WorldSkills Kazan 2019,

PRINCIPLE ACTION

Topic 2 addressed Principle Actions 1.2 from the Vision 2025 Strategic Action Plan.

PRINCIPLE ACTION 1.2

Establish a project team to regularly examine and update the current mix of skills, including combining,
eliminating, capping skill numbers, and review the numeric requirements (Competitors and regional coverage) to
launch or keep a skill in the WorldSkills Competition (to be ready by December 2018 for bidders for WSC2023).
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1 RESPONSIBILITY WITHIN WSI

Currently, it is the Competitions Committee that has the responsibility of deciding which skills will be
hosted at a WorldSkills Competition. [t was unanimously agreed that the decision of “skills in skills
out” is a strategic decision and therefore the responsibility should be repositioned to be in the remit of
the Strategic Development Committee. In daing so, there has to be involvement of Official Delegates,
Technical Delegates, Member stakeholders, and WorldSkills stakeholders.

The decision of “skills in skills out™ at a WorldSkills Competition will now be the responsibility of the
Strategic Development Committee, driven by the “skills in skills out advisory group”. (Mote: the name
of this group has not yet been finalized. )

2 UPDATED GUIDING PRINCIPLES

2.1 DEVELOPMENT STEPS

In 2006 a working group developed the Guiding Principles for determining which skills should be
hosted at a World3kills Competition. These were adopted and are now in the Competition Rules A.8.

In order 1o achieve this principle action of the Vision 2025, the following steps were agread:

1. Create a working group {*skills in skills out advisory group”™) to update the Guiding Principles (1o be
ready by WSC2013, i e. ready for the WSC2021 competitions cycle).
2. Implement a standing working group (“skills in skills out advisory group™) to

+  regularly review the Guiding Principles and
» decide on skills im and skills out for each WarldSkills Competition.

2.2 ELEMENTS OF UPDATED GUIDING PRINCIPLES

2.2.1 DEFINITION OF A SKILL

What are the critena for determining if a proposed skill competition should be offered at pre-
Provisional Registration as a potential skill competition at the next WorldSkills Competition? This also
incorporates the key question: “What is a skill”?

A workshop was held in Paris in Movernber 2013 to discuss and define “what is a skill™ with respect to
what qualifies as a skill to be part of a WorldSkills Competition. The recommendations and outcomes
were adopted and are now in the Competition Rules A6.4.

It was agreed that these assessment criteria and the methodology are still relevant and form a very
solid basis, but they should be reviewed as part of this project.

2.2.2 SECTORS
We currently state that:

World5kills international aims to achieve and maintain a balance of skill competitions reffecting the
following sectors in the global econamy:

» Construction and Building Technology

+  Croative Arts and Fashion

s Information and Communication Technology
+  Manufacturing and Engineering Technology
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» Social and Personal Sendces
+ Transportation and Logistics
Members highlighted that Agriculture, Retail and Scence were not included. It was agreed that W5l

neads to redefine the sectors representad and more importantly, how should demand and balance
influence the Guiding Principles.

DIVERSITY
WSl currently states that:

World5kills Intermational aims to develop @ complementary range of skill competitions within each of
the six sectars that properly reflect:

+  Modern skills necassary for competitivenass and economic SUCCass,

»  Skills in ICT and innovation necessary in the knowledge society,

+ Sodial and communication skilfs needed for wark, including creativity, taking initialives and problem
solving, team communication, etc., and

» Skills that highlight tradition and cultural heritage.

It was agreed that WSl would revisit the purpose of this principle with respect to using it as a Guiding
Principle.

MEMBERSHIP DIVERSITY AND REPRESENTATION

The number of Members has almost doubled since the Guiding Principles were created in 2006.
Accordingly, the membership diversity (i.e. economic, social, political, geographical) is greater than it
has ever been. Therefore, the relevance of the skills competitions to Members is critical. Every Member
whao participated in the opt-in meetings confirmed that promaoting skills and benchmarking were the
reasons for participating in skills competitions. The key points are:

» skills that may be obsolete in one country now, may be very relevant in another
+ large registrations indicate that the kil is popular and common to many Membsers
+ 15-20 registrations indicate that the skill is relevant 1o Members

It was agreed that W5I needs to ensure skills competitions are a mix of relevant skills to all Members
and not necessarily just being the most popular.
AGE OF COMPETITORS

The topic of age of Competitors was discussed and it was agreed that, because WorldSkills is about
benchmarking the VET system that prepares young people for industry, the current policy and rule is
correct.

Competition Rule: “Competitors must not be ofder than 22 pears in the year of the Competition.
(Netwark Cabling, Mechatronics, Manufacturing Team Challenge and Aircraft Mainfenance -
Campetitors must not be older than 25 pears in the pear of the Compatition)”.

Policy: The age requirement is as per the Competition Rules but can be changed for an individual skill
competition if there i majority support with valid reasoning. The criteria and methodology should be
included in the updated Guiding Principhes.

CAPPING

The policy and process for capping the number of Competitors in each skill competition has been in
place from WSC 2005 and will continue to be used. Once the maximum numbser of workstations is
determined (primarily based upon supply of infrastructure by the Competition Organizer but may also
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be based on effective management of the competition), the skill competition is capped. This means
that no new registrations are accepted until an existing registration is remaved.

However, capping has only been applied after Provisional Registration as one of the hosting
regjuirements is that the Competition Organizer must supply workstations based upon numbers at
Provisional Registration.

In future, capping may be applied prior to Provisional Registration and therefore the updated Guiding
Principles need to address how to determine which Members should be given the available
registrations.

RESPOMNSE TIME

W5l needs to be faster and more responsive to industry demand and opportunities. WSI needs to be
mare flexible, agile, and adaptable with new and emerging skills, technologies and sectors.

World3kills should actively support the use of Presentation Skills as a pathway to Official Skills. To be
mara responsive and proactive, consider remowving the criteria that a skill competition has to be hosted
at a national competition first.

SELECTIOM ORDER

What is the priority and sequence of inclusion (and exdusion) for skills competitions and other
activities at a WorldSkills Competition when the available space does not allow all required or
requested competitions and activities to be present?

This is currently in Competition Rules A8.1.1 and will be reviewed and updated.

TYPES OF SKILLS

TERMINOLOGY UPDATE

WAl will use simplified terminology that will be in place for WSC2015. Broadly there are three groups
of skill development and promotional activities to be induded in the venue layout at a \WorldSkills
Competition. These are:

= Official skill competitions (WorldSkills medals)

+ Presentation skill competitions (competitions or presentations with competition elements, but not
official WorldSkills competitions)

* Showcasing or exhibition activities

(Note: the WorldSkills Conference, Ministers Summit, and related networking events are essential
elements of a WorldSkills Competition, but they don't use the wenue floor area).

W5l will no longer use the term “Demonstration Skill”. They are not a demonstration but a first time
Oificial Skill.

WSl will remave Host Member Skills. This was a support mechanism for the Competition Organizer for
WSC2007 and was used in WSC2009 and WSC2011. It is no longer relevant or applicable.
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The following table is from Competition Rule A.6.1.5. It lists the current types of skills in a matrix and
showws what attributes each type is entitled to.

MINIMUM COMPETITION  MEDALS FINAL OME TIME
COMPETITORS RULES MEMEER ONLY
RESULTS

Official 8, 10, 12! W ¥ v s

Official Team 8 ¥ ¥ ¥ v

Demonstration | 6 v v v v

Host Member 145 ¥ ¥ v v

Presentation nia

Exhibition nia

3.1.2 FOR W5C2019 ONWARDS

MINIMUM COMPETITION  WORLDSKILLS  FINAL OME TIME
COMPETITORS RULES MEDALS? MEMEER ONLY
RESULTS

Official 6,912 ¥ " v ¥

Official Team 6, B (tearns) ¥ “ v ¥

Presentation n/a

Exhibition nia

WorldSkills nia ¥ v 7

Juniors

Futureskills nfa w4 v 7
NOTES

1. The current requiremsent for a new kill is 6 registrations in its first year, and then & 10, 12
reqistrations over the next three competitions. For WSC2019, instead of 6-12 registrations over
tour competitions, the requirement is &-12 registrations over three competitions with the second
competition requiring 9 competitors. After WSCZ2019, it will be reviewed to possibly be &, 9, 14.

2. WorldSkills medals are the offically designed medals presented at the Closing Ceremony. Mon-
official skills may present their own designed medals within the skill at the completion of the

competition.

. The current requirement for a new team skill is & registrations and then to be 8 after that. This will

stay in place for W3C2019 and will then be reviewed to possibly be 6, 9, 12.

. A separate CIS 1o that used for the official skills is used for marking, ensuring complete separation

trom Member results and statistics.

. Rules adapted from WorldSkills Competition Rules,
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6. FutureSkills and WordSkills Juniors will be incorporated into WSC2019. FutureSkills is a specific
term used at WSC2019 and fits into the three broad categories as a mix of Presentation and
Exchibition skills. WeorldSkills Juniors fits inta the three beoad categories as Presentations skills. After
WSC2019 they will be reviewed with respect to being an official part of a WordSkills Competition.

3.2 WORLDSKILLS JUNIORS

The introduction of skill competitions for persons pre-VET (typically 13-17 years of age still in
secondary school) was discussed.

There is an increase in Member activities around showcasing, exhibitions, presentations, and especially
competitions for this age group at the national level. (STEM, STEAM, pre-VET). In some countries and
regions they are hosted by the Member, and in athers they are done by partner organizations.

The general consensus was that skills competitions and related activities are excellent for this target
age group but there are many challenges and issues with taking minors to intemational competitions
under the Member umbrella. It was agreed to review WorldSkills Juniors after WSC2019 with respect
to its inclusion and positioning within the WaorldSkills Competition.

4 MANAGING GROWTH AND SCALABILITY

Prior to pre-Provisional Registration, W5l and the Competition Organizer will have determined the
capacity of the Competition Venue to hast all expected competitions and activities.

If everything fits into the venue, then all is okay.

If the Competition Organizer has space limitations, the Guiding Principles will guide the priority and
selection sequence of Official Skills, Presentation Skills, Showcasing activities, and Conference space.

The Wordskills Competition is scalable in terms of size. There is a minimum reguiremant, but no
maximum and we can transition from a large venue to a smaller venue relatively easily. The available
space is allocated and proportioned to Official Skills, Presentation Skills, Exhibition Skills and
showecasing, promaotional activities, and conference.

The Secretariat can manage and guide this by considering many aspects such as:

+ the Guiding Principles,

+ cupply and demand of bidding Members and proposed venues and associated space and facilities,

+ prioritizing and implementing strategic aspects of Competition preparation and delivery, and

+ applying rules or policies, guidelines and principles for many operational aspects of Competition
preparation and delivery.

5 TASKS AFTER GA2018

As per section 2.1, it was agreed to:

1. Create a working group (“skills in skills out advisory group®) to update the Guiding Principles (to be
ready by WSC2019 ie. ready for the WSC2021 competitions cycle).

2. Implement a standing working group (“skills in skills out advisory group”) to
+ regularly review the Guiding Principles and
s decide on skills in skills out for each Woreld3kills Competition.
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The warking group should include external stakeholders (as participants or advisors), e.q. Labour
market conmection and research, intemational organizations, and industry and sector organizations.

Delegates who would like to be part of this working group or would like to propose or nominate a
stakeholder to be part of this working group, please contact the CEO or Director of Skills
Competitions.
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Welcome / Foreword

August 2020

Mr David Hoay CEQ
Worldskills International
Keizersgracht 241

1016 EA Amsterdam
Netherlands

Dear David, Dear Members

Worldskills Ireland is privileged to present
our bid document to host WorldSkills General
Asgermbly 2020 in Dublin.

Dublin, the capital city of Ireland “an island
off an island” on the western edge of Europe,
home to a million people and European home
to numerous top leading global companies.
Companies whose future skills requirements
should be reflected within the Worldskills
Vislen 2025 and whose infrastructure, physical
and technological is built by craft workers,
apprentices, trainees and graduates whose
skills are represented in our IrelandSkills Live
national competition and the WorldSkills
International competitions.

Worldskills Ireland is proud to have held
robust national skills com petitions and
contributed to the national and international
educational debate every year since joining
WaorldSkills International in 1956. Dublin has
the capacity and WorldSkills Ireland have the
drive and ambition to ensure that the General
Assemnbly 2020 will shape the education and
training agenda in Ireland, Europe and the
World. So come celebrate the #PowerOfSkills
with us in Dublin, a city with a small centre
but a large heart. Come and have the ‘craic’
and experience a vibrant culture and a unique

city. It is an honour to be given this bid
opportunity and we assure you that a “Cead
Mile Failte” (A Hundred Thousand Welcomes)
awaits you in Dublin in 2020.

>

Michael Hourihan
Official Delegate WorldSkills
Ireland

Ray English,
Chair

Technical Delegate
WorldSkills Ireland
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Difig an Aire Dideachals agus Scileanna
Ofiica of the Minister for Education and Skils

Mr Ray English

WorldSkila Ireland

Dubln ksilule of Technology
Bellen Stroat

Dubin 1

1
32 fb;ugusl 2018

Diaar Ray,

| @ delighbed ¥ suppor the progasal io hosl he WorkiSkills Ganeral Assembly in Dubkn in 2020, It
would ba & fanlastic opporiunity o weicome delegales reprasening he bigges! wocational educalion
and skils excalience evant in e word ko Dubln.

Feland recognises the importance of skils developmant in buliding & sustanable economy and meeting
e needs of employers. Fuliling the skil nesds of our economy and ensuring that we are ‘uture
peonfed’ i manage fulwe sl needs (= an imporiant part in delivesing on our smlion o make
Freland's education and traning syslem the best in Eurcpe within a decade,

¥ tha bid is successhul, | would be hapery to ofer the essistance of the Department of Educalion and
Skils, and our state egencias, e Highar Education Authanty and SOLAS in publicising he svenl and
peoviding high profle speakers.

Yosssigrh.

Qc_o_u—i\

\

Ficherd Bton
Winisier for Educalion and Siils

Richard Bruton

Minister for
Education and 5Kills

ettt
ey w
[ |

Sl Manibhrice, Baie Atha Cliatn 1, Ein T: #353-1-88% 7335 mirslanDeducation govie
Mailborough Stresl, Dubin 1, beland F:o353.0.008 6767 wwew ecacalion e
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Fiona O’Loughlin T.D.

Chairperson

An Comhcholste um Joint Committee on Education

Oideachas agus Scileanna D and Skills

Teach Lalghean i A Leinster House

Balle Atha Cliath 2 ! |‘;/ Dublin 2

Teil: (01) 618 3101 Tel: (01) 618 3101

R=phiost: Email: educationskills@oireachtas.ia

educationskills@olreachtas.ie

Our Ref: JCES 5/A/C/B

29™ August 2018

Mr. Ray English,
Chair/Technical Delegate,
WorldSkiils Ireland.

E-mail: ray.english@dit.ie

Dear Mr. English,

The Joint Committee on Education and Skills discussed your correspondence
regarding Ireland's bid to host the biennial WorldSkills General Assembly in Dublin
in 2020 at its meeting today.

As you will recall, the Committee welcomed those who represented Ireland at the
WorldSkills Competition in Abu Dhabi last November to congratulate them on
having won an impressive seven Medallions for Excellence and a Best of Nation
award.

I believe that it is essential for the Oireachtas to have acknowledged this
achievement in order to encourage every young person ko recognise the important
contribution that they, through their skills, will make to the workforce,

It Is also important that we, as policy makers, highlight such achievements and
develop policies which ensure that apprenticeships and training receive the
recognition they deserve as alternatives to University.

Therefore, on behalf of myself and all members of the Committee, T wish to fully
support the bid to host the blennial WorldSkills General Assembly in Dublin in 2020.

Yours sincerely,

hora ' taf_
Fiona O’Loughlin T.D.,
Chairperson
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Andmbéara Bhaile Atha Cliath
Lord Mavor of Dublin

Nial Ring

Me. Ray Engl
Worldskills Treland

Dublin Inststute of T

ush,

echnolugy,
Bolton Street,
Dhablin 1.

14% Auguse 2018

Dear Mr. English,

020 i Dhsbilin,

s conferences and events in the past and has a very

We are delighted to support your bid to host the Woddskills General Assembly

Dhulblin has played host

3 AUMETOUS Pres
suceessful track recond in this area. Dublin woukd be an excellent chosee for this conference.

Dhslilin is an aceesable destination and our conviv
An outstandi

ants” expect

eapital effers a world-elass seleetion of hetels,
vamiety of restaurants, enterinment and activities
wons of Dublin as 3 fun and fFendly de
excended and attract high participant levels for your event. Dublin is 1 knowlede capital and a

venues and service providers

inaticn are

will helpy ensure that

ur parti

vibeant, eultural and dyramic ety o visit. We have no doubt that Dublin is the ideal location for

this conference in 2021,

We hope that Dublin will be a winning formula and we look foreand o extending 2 sincere Céad

Mike Fasl

1o you and to all your international colleagnes.

Yours sncenchy,

Nial Ring
Lord Mayar of Dublin

rdribéars, Bale Juk Eire T
Manuiom Horsse, Dawson Sivect, Dublin 3, lecland. T. 2226300

E-mail lonbmamis bl wer dublisciy.ie

Nial Ring

Ardmhéara Bhaile Atha Cliath
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Skills in Ireland

In January 2016 Ireland launched its National Skills
Strategy 2025 — Ireland’s Future. This new strategy is a
key pillar in the Irish Government's plan to build
sustainable economic growth. The Strategy identifies
Ireland’s current skills profile, provides a strategic
vision and specific objectives for Ireland’s future skills
requirements, and sets out a road map for how the
vision and ohjectives can be achieved. This National
Skills Strategy aims to provide an education and
training system that is flexible enough to respond to
a rapidly changing environment and that can provide
the mix of skills needed over the next ten years, and
beyond. The planned commitments to providing
50,000 modern apprenticeship and traineeship places
by 2020 and is an essential part of Ireland’s long

term econoemic plan to reach full employment. It
outlines how we can develop a well-skilled, adaptable
warkforce that contributes te, shares in and

benefits from opportunities of economic expansion.
WarldSkills Ireland sees the WorldSkills Conference as
an epportunity to further contribute to the debate
on the value and recognition of skills in a modern
economy.

Apprenticeship Development

In May 2013, the Minister for Education and Skills,
announced a review of apprenticeship in Ireland to
determine whether the model should be “retained,
adapted or replaced by an alternative model of
vocational education and training”. The Review has
been part of a wide ranging reform programme in
the Further Education and Training sector, including
major structural change and the development by
SOLAS and approval by the Minister of the Further
Education and Training Strategy 2014 - 2019,

The review set a comprehensive set of
recornmendations across a range of areas
underpinning the apprenticeship system. Key
recommendations included:

* |egislative change to enable a more flexible model
of delivery while protecting apprentices and setting
out employers’ obligations.

= new governance arrangements including the
appointment of an enterprise led Apprenticeship
Council hosted by SOLAS with close cooperation
from the Higher Education Authority.

# a review of existing apprenticeship eurricula as
a matter of urgency with a move away from a
generic placement at level 6 and to programme
durations based on the time needed to achieve the
learning outcomes necessary for the occupation.

= the expansion of the apprenticeship model into a
range of new enterprise sectors.

= a call by the Apprenticeship Council for proposals
from consortia of employers and education and
training providers to develop new apprenticeships,
supported by a ring-fenced fund.

* the assessment of proposals against a sustainability
test.

* a requirement that employers would continue
to be approved for the purposes of engaging in
apprenticeship training.

= that recruitment to apprenticeship would continue
to be the responsibility of approved employers but
with greater planning and control of numbers in
apprenticeship.
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a requirement that apprentices should continue to
be paid both on and off the job with no reduction
in earnings during periods spent in education and
training institutions.

the development of clear occupational and
academic progression routes.

the development of pre-apprenticeship
programmes.

a branding and promotion initiative illustrating
the benefits of apprenticeship as a way of learning
and the career opportunities arising.

I July 2015 the Department of Education and Skills
announced proposals that will see an expansion of
the existing range of programmes offered under
the Apprenticeship system, and are part of ongoing
work to ensure that the system remains responsive

to economic and employment needs. The new
proposals are the result of an evaluation process
undertaken by the Apprenticeship Council. The
number of apprenticeships now exceeds 40 and 26
more proposed apprenticeships are at an advanced
stage of design/planning. These new apprenticeships
are focussed on a wide range of skills and sectors,
including Manufacturing and Engineering, Tourism
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and Sport, Financial Services, Infoermation Technolagy,
Transport Distribution and Logistics, and Business
Administration and Management. The new types

of apprenticeships being proposed today are very
flexible, ranging in duration from two to four years,
and will be offered at Levels 5 to 10 on the National
Framework of Qualifications.

Further Education

and Training in Ireland

There are many influences that shape the direction
of Education and Skills Training acros the globe and
Ireland has set about ensuring we have a 2 1st century
high-quality Further Education and Training (FET)
system. The Further Education and Training Act 2013
was signed into law in July 2013 and is a major part
of Ireland's National Skills Strategy 2025 which builds
an the progress made under a previous strategy.
Over the next ten years, it will advance towards the
ambitious vision that:

Ireland will be renowned at home and abroad as a
place where the talent of our people thrives through:

The guality and relevance of our education and
training base, which is responsive to the changing
and diverse needs of our people, society and the
economy.

The strength of relationships and transfer of
knowledge between employers, education and
training providers, and all sections of society, and
the resulting impact on how people are prepared
for life and work.

The guality of our workfarce - a nation of people
armed with relevant knowledge, entrepreneurial
agility and analytical skills.

The effective use of skills to support economic and
social prosperity, and to enhance the well-being of
OUF country.




* The effective use of technology to support talent employment, career, personal and social skills

and skills provision, to grow enterprise, and to and qualifications at Levels 1-6 on the MNational
enhance the lives of all within society. Framework of Qualifications (NFQ) or equivalent, and
is aimed at jobseekers, school leavers, labour market

‘WoeorldSkills is on a similar journey. Consider the returners, employees, those interested in new career
‘WaorldSkills Mission: To raise the profile and direction, those wishing to access ‘second chance’
recognition of skilled people, and to show how education, those wishing to re-engage in learning
important skills are in achieving economic growth and to prepare school-leavers and others for higher
and personal success. education. FET also plays an important role in helping

people to lead fulfilling lives, supporting some of
Increasingly Ireland is competing globally on the basis  the hard-to-reach individuals and groups to achieve

of talent and on Ireland’s growing reputation for their potential and reducing the costs to society of
innovation. exclusion.

Attracting and retaining skilled talent can be

achieved by ensuring that all of Ireland’s citizens FET is accessible to all. It has been a first choice for
have access to the skills they need to succeed in life; many and another route to success, often providing

and Irish business has the people with the skills they an alternative pathway to the worlds of werk and
need to grow. This is

Ao aitical tosecuring — Gkijlls have become the global currency of the 21st

our long-term economic N A ) .
stability and ensuring century. Without proper investment in skills, people
Ireland’s people share

in that stability. This languish on the margins of society, technological
Government has focused

oneconomicrecovery  Progress does not translate into economic growth, and

e i countries can no longer compete in an increasingly

finances to create the knowledge-based global society

conditions for economic

stabllity and retum to OECD SECRETARY-GENERAL ANGEL GURRIA

growth, and then by

driving job creation. That

strategy and the hard work and sacrifices of the Irish higher education. For example, adult and community

pecple have delivered an astonishing recovery. education has meant added enrichment for many,
FET provides education and training and related and is a vital component in the delivery of life-long
supports to assist individuals to gain a range of learning in Ireland.
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A key feature of FET is its approach to learning.

It is both learner-centred and participative in its
pedagogical approach. Studies of FET indicate that
investrment in further education and training can be
one of the most cost-effective ways of tackling the
cumulative effects of learning failure and one of the
best ways to remedy past deficiencies, while at the
same time delivering a range of economic and social

benefits for many individuaks, employers and the state.

FET and National Skills Strategy

In terms of participation rates, an additional 500,000
individuals within the warkforce will by 2020 need
to progress by at least one NFQ level. While Ireland
continues to make progress towards achieving 'top
line' targets in the Mational Skills Strategy (NSS), the
Economic and Social Research Institute (ESRI) research

indicates that in terms of accreditation, a relatively
low proportion of FET graduates/leavers in 2012
gained a major award (24%), with just over 2,000 {or
5% of total number of major award holders) gaining
major awards at Levels 1-3 combined.

This brings into sharp focus the nature of the
challenges for individuals and the FET sector to
increase the number of individuals who achieve major
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awards, and particularly awards at the lower levels,
during the lifetime of this Strategy.

The overall aim of the Strategy is to develop a
worldclass integrated system of further education
and training in Ireland, which will promote economic
development and meet the needs of all citizens.

Five high level strategic goals are set out below and
reflect the findings of the research and the feedback
from the consultation process.

The five Strategic Goals are as

follows:

= Skills for the Economy. The aim of this goal is that

FET will address the current and future needs of

learners, jobseekers, employers and employees and

will contribute to national economic development.

Active Inclusion. The aim of this goal is that FET

provision will support the active inclusion of people

of all abilities in society with special reference to
literacy and numeracy.

+ Quality Provision. The aim of this goal is that FET

will provide high quality education and training

programmes and will meet the appropriate national
and international quality standards.

Integrated Planning and Funding. The aim of this

goal is that FET provision will be planned and

funded on the basis of objective analysis of needs
and evidence of social and economic impact.

« Standing of FET. The aim of this goal is to ensure a
valued learning path leading to agreed
employment, career, developmental, personal and
social options.

-

-

Some of the main challenges
associated with implementing the
Strategy are:

+ Balancing necessary reform with business continuity
and Government priorities with regard to education
policy, ‘Pathways to Werk’ and ‘Action Plan for Jobs’,
and maintaining places for school leavers.




Employers' capacity to provide sufficient and
structured workplace learning opportunities in
conjunction with ‘off the job’ formal learning
provides by FET providers.

Additional investment is required; for example
with regard to installing a *fit for purpose’

data infrastructure and implementing the new
apprenticeships.

Current operational structures applying to certain
elements of FET provision may not be able to
meet learner expectations regarding engagement
with the labour market or delivering required
placements.

Privatefcontracted-out provision in the FET sector
may need to increase in the future.

The pedagogy and technical skills for all teachers/
trainers of adults will need to keep ahead of the
Curve.

.

Capacity to embed literacy and numeracy in the
relevant FET provision will need to be expanded.

* The management of the academic year to deliver
the best results for the overall FET system in terms of
flexibility vis-4-vis year-round continuity of provision
for unemployed persons will be essential.

The FET Strategy aims to deliver a higher quality
learning experience leading to better outcomes for
all those who engage in FET. It presents a roadmap
and implementation plan to realise the vision of a
world-class integrated system of further education
and training in Ireland which will: support economic
development; increase social inclusion; and meet the
needs of all learners, communities and emplayers
who engage with FET. The FET Strategy is set within a
context of Government reform of public services.
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DUBLIN?
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What Dublin has to offer

Captivating experience

Dublin is a breath of fresh alr, a truly unique capital
that's steeped in tradition yet young at heart. In the
historic, compact city centre there is lots to do and see,
and visitors will love the rich selection of

galleries, museums, restaurants, pubs and shops, not
to mention the traditionally warm weleome from
Dubliners.

Traditionally High Visitor Turnout
‘World-renowned for our warm welcome and genuine
sense of fun, the Irish people’s erwiable passion for life
promises to entice colleagues and peers from around
the globe, guaranteeing high attendance at any
international event.

Easy Access

Ireland, ideally located on the edge of Europe, is

less than an hour from Londen, less than two hours
from Paris or Brussels and just six hours from the

east coast of the US by air. Dublin Airport is Ireland's
busiest airport, with over 57 airlines flying to over 175
destinations, including direct scheduled daily flights
from North America, mainland Europe, Britain

and regular flights from the Middle East. Dublin

KNOWLEDGE CAPITAL

International Airport is only 12km from the city

centre and the city itself is small and compact, and is
tailormade for carefree exploring by foot. It also has an
excellent transport system, which includes an

urban rail systern (DART), A stylish new tram network
({LUAS) and an extensive citywide and national bus
service. Taxis are plentiful and reasonably priced by
international standards.

A proven track record of handling
Major International Conferences.
Dublin has successfully hosted numerous international
conferences including the 24th European Association
for International Education, Euroscience Open Forum
and World 5tatistics Conference. The World Congress
on Education was held in Dublin in October 2016.

VAT
WAT registered organisations can also reclaim VAT en
accommodation costs for their participants.

Tax Benefits
Non-EU residents are entitled to reclaim the VAT paid
an items purchased and taken home with them.

1,150 overseas companies have chosen Ireland as their European base.

E‘k

9/10
top global software

Ireland is home to:

i
0%

of the top financial
services companies
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FACTOID
The lion who
voors atHe

start of every
MEW movie Was
born in Dublin

Zooin 1927

Ainongh MOM

called him 'Leo’

his aetual nam
Caivbre.

WAs

Conference Venue: Dublin offers a multitude of
outstanding conference venues. In this document
we propose the Clayton Hotel Burlington Road as
the venue for the WorldSkills General Assernbly in
2020. The venue facilities the needs and necessary
requirements to host the event.

Accommodation: Dublin holds over 20,000 bedrooms
around the ity thus facilitating a broad range of
accommodation needs, ranging from 5,4, & 3 Star
Hotels, Guesthouses, B&B and a selection of great value
hostels in the city. Within this decument you shall see
an overview of a suggested outline

of accommadation. This also provides information
regarding the distance from your accommodation to
the conference venue & the Airport.

Access: More than 57 airlines flying to 175
destinations.

Destination appeal: Ireland is renowned for its “Céad
Mile Failte” (one hundred thousand

welcomes). Delegates shall experience a wonderfully
warm welcome - many take the opportunity te enjoy
pre and post conference tours.

Value: Dublin Hotels and restaurants offer excellent
value for money - in recent years our hotels have been
regularly veted ‘best value' in Europe.

CULTURE

Dublin as a Venue

Import/Export Restrictions: Detailed information
regarding Import/Export restrictions is listed on the
Department of Enterprise website www.revenue.ief enf
eustams/businessesfimportingfindex_ htm|

Dublin Tourism Board: The local Dublin Tourism
Board: wwwvisitdublin.com and the Dublin
Convention Bureau (DCB) will fully host your site
inspection while in Dublin including accommodation,
ground transportation and meals. DCB will arrange
your itinerary and accompany you during your visit
to ensure a streamlined experience for your visiting
committee.

National Tourist Board: Failte Ireland provides
finaneial support to assist bids and to maximize
delegate attendance. The conference ambassador
scheme assists every step of the way from conference
bide - right threugh toe marketing of the conference to
ensure your event is a great success and a memorable
experience is had by all. www. meetinireland.ie

National Airline: Aer Lingus, our national airline, is
proud to offer its support te win bids to bring more
Conferences, Events, Incentives and Meetings to
Ireland. The airline has a portal facility on its website
which is used to partner with conferences to simplify
the booking process for delegates travelling to Ireland.

Embassies & Consulates: A full listing of embassies
and consulates is available at www.dfa.ie
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Unique Meeting Destination

A Unique Meeting &
Conference Destination

Dublin is a rising star in the worldwide stage of
meeting and conference destinations and it's easy

to see why! Effortlessly cambining traditional and
modern, historic and contemporary, dynamism and
that famous Irish laid back quality, Dublin is an
exciting, safe and inspirational city eager to extend a
warm welcome to business tourists from across

the globe.

Seoring high on essential eriteria such as aceessibility,
destination appeal, high guality facilities and
excellent service delivered in a unigquely charming and
effortless fashion, the Irish capital is intent on further
developing the meetings sector and its teurism
suppliers are demonstrating their commitment
through an almost continuous programme of
refurbishment and expansion.

Although a relatively small and
compact city with many of the
main sights and attractions within
walking distance, Dublin can
comfortably cater for meetings

of up to B00O delegates and has
approximately 20,000 hotel rooms.

Many international conferences have been hosted in
Dublin down through the decades.
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Support from Dublin

The city offers financial support to assist with marketing collateral and promoting the event.
The City of Dublin has an integrated transport ticket in the city and this will be offered to
delegates at a discounted rate. Entrance to all national museums in Dublin is free.

FINANCIAL SUPPOR

City of Dublin

The city of Dublin will offer the following practical

and financial support to the General Assembly 2020
(GA2020); The city will pay venue hire on certain
venues offered; Logo; customised banners on flagpoles
with conference name; welcome reception; Dublin
Street Ambassador presence at the first day of the
conference and will provide city information.

Failte Ireland

Failte Ireland is the Mational Tourism Development
Authority and s responsible for the prometion of
Ireland as a quality destination for International
Conferences. Fdilte Ireland works with the relevant
organising committees to ensure that all conferences
held in Ireland are supported practically, in an advisory
capacity and also financially through the Conference
Alliance programme. This programme will also provide
financial support for the marketing of the conference
offering.

& Failte Ireland

Hathonal Tourism Development dutharity

Financial Support Scheme

The Association Conference Financial Support
Scheme is available to anyone considering hosting an
international conference in Ireland, from the initial
invitation or bid, right up to the conference itself.

The two main areas supported are:

Marketing Fund

In order to increase delegate attendance and ensure
the success of your conference, we support activities
that promote your conference internationally. One

of the main features of this is support with print and
website design. Also, some assistance is available
towards travel in the intervening years to promote the
Republic of Ireland to delegates by attending previeus
conferences.

Site Inspections

A site inspection can be a key element of the dedision
making process and conference ambassadors can avail
of financial aid towards the travel and accommodation
costs of inviting up to three of the decision makers to
come to the Republic of Ireland to

visit potential venues and accommodation properties.
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