
 

 

 

 

( ) 

 

 

 

 

 

 

 

 

  

   

 

107/11/3~107/11/12 

108.1.8 

  



 

 

 

 

 

  33  ■ □  

/ /  

/  / (02)2366-7685 

/ / / /  

/ / / /(02)2366-6776 

 □1  □2  □ 3  ■4  □5. ( ) 

107.11.3 ~ 107.11.12    

108.1.8 

/  

Emotional Intelligence Leading Change

(Organizational Culture) Iceberg Model

(Critical Thinking) Framing effects

Amygdala hijacking (Anchoring Bias)  

( ) 

21

 



 

 

 

15

 

2

 

  (

http://report.nat.gov.tw/reportwork)  



 

 

 

                    

 

    ............................................................................................................................    1111 

    ....................................................................................................................................................    饋饋饋饋 

    ....................................................................................................................................    3333 

    ........................................................................................................................    饋5饋5饋5饋5 

    ................................................................................................................................................    33333333 

 

 

  



 

1 

 

 

103

 

 

 

  



 

2 

 

 

Wharton School of the University of 

Pennsylvania 5 1  

 1  

  

11/3~11/4 →  

11/5~11/9 

(High-

Potential Leaders: Accelerating Your Impact)  

11/5 

1. Building a Learning Community 

2. Critical Thinking 

3. Organizational Culture: What Is It and Why it Matters?  

11/6 

1. Business Challenge Application 

2. High Performance Teams: A Practicum 

3. Leading Change 

11/7 

1. Business Challenge Application 

2. Leading with Emotional Intelligence 

3. The Art of Observation: Practicing your EI at the Art 

Museum 

11/8 

1. Business Challenge Application 

2. Strengthening Your Leadership 

3. The Science of Negotiation 

11/9 

1. Business Challenge Solutions and Wrap-Up 

2. Managing in a Global WorldNew Business Opportunities 

in the 21st Century  

3. Program Conclusion 

11/10~ 11/12  

  



 

3 

 

 

  

   University of Pennsylvania

· Benjamin Franklin) 1740

 12 

 20000

 

    (Joseph Wharton)  1881 

 (Knowledge@Wharton) 

 130 

 



 

4 

 

  

( ) Sigal Barsade Sigal

2003 10  

Barsade Coldwell Banker

IBM

Magna PowerTrain NBA NFL Office Depot Penske State 

Farm Insurance Sunoco US Trust Wyndham

;

 

( ) Mauro Guillen Mauro Joseph H. Lauder

Escuela de 

Finanzas AplicadasGrupo Analistas

Fundación Princesa de Asturias  

2013 Mauro

 



 

5 

 

( ) Nancy Rothbard Nancy David Pottruck

2000

Nancy MBA

 

( ) Nicolaj Siggelkow Nicolaj David M. Knott

Mack

2013 Nicolaj Nicolaj

25

MBA Lindback Foundation (

) Helen Kardon Moss Anvil (

) Nicolaj

Sirius

 

  

( )  

10

 



 

6 

 

1. 

Emotional 

Intelligence  

2. Leading Change

GlobalTech

 

3. 1

Business Challenge 3 1

 

4. 

?

 

5.  

( )  

1. (Organizational Culture)  

(1) Iceberg Model

Logo



 

7 

 

 

(2) 

 

(3) 

 

(4) 

3

2  

2. (High Performance Teams) 

(1)  

(2)  

(3) (Closed-Loop Communications)  

(4)  

(5)  

3. (Critical Thinking)  

(1) Nicolaj

System 1 System 2 System 1



 

8 

 

System 

2

19*68 System 1

System 2

 

 

A B ? 

 

 

 

 

 

 

 

2 



 

9 

 

(2) System 1 System 2

System 

2 System 2 System 1

System 1 System 1 System 2

 

(3) Framing effects

600

2   

A A 200  

B B 1/3 600 2/3

600  

(4)  

C C 400  

D D 1/3 2/3 600

 

(5) 

 



 

10 

 

(6) 10/10/10

10 10 10

 

4. (Strengthening Your Leadership) 

(1) 

100 1000 1

Expedia Chief Executive Officer Dara Khosrowshahi

2017 8 27 Expedia Dara 

Khosrowshahi Uber Expedia

10.3

 

 

1 

(2) 1 500 48



 

11 

 

 

(3) 

 

(4) 

 

(5)  

A.

 

B.  

C.  

5. 21  (New Business Opportunities in the 21st Century)  

(1) 21

1960 1965

7~8

1970

 



 

12 

 

(2) 2 1950 1955

45 50 2010

2015 70

80  

(3) 3

1995 12.5% 2020

2025 17.5% 2030

20% 2045 25%

 

(4) 4 2017

1/3

8 2022

 

(5) 5 15 35 2015

2030

15  35 2030

2015

 

(6) 6 60

2030



 

13 

 

 

(7) 7 2009

46-55 56-

65 31-45 56-65

66-75

 

( )  

1. (Leading Change)  

  

GlobalTech GlobalTech

Thumbs up  



 

14 

 

2 

Nancy Nancy

 

(1)  (Understand) Stakeholder

 

(2) (Enlist)  

(3) (Envisage)  

 

(4) (Motivate)  

(5) Communication  

(6) (Act)

 



 

15 

 

(7) (Consolidate)

 

  

61 2

GlobalTech  

3 

2. (Leading with Emotional Intelligence) 

(1) Sigal

Emotional Intelligence



 

16 

 

 

(2)  

A.

 

B.

 

C.

 

(3) 

 

(4) Amygdala Hijacking  Amygdala Hijacking

Amygdala Hijacking  

(5) 



 

17 

 

 

 

  

4 

3. (Science of Negotiation)  

(1) 

 



 

18 

 

(2) 

 

(3) 

(Anchoring Bias)

 

(4) 

 

A. (Direct)  

B.  (Spirited)

 

C. (Considerate)

 

D. (Systematic)

 



 

19 

 

 

5 

(5) Nancy

30

( )



 

20 

 

 

( )  

  

Business Challenge

 

  

 

  Wells Fargo

Benchmarking



 

21 

 

 

 

6 

( )  

Sigal

10 4  

(1) 9  

1:1= 5= 9=  

2: X(Y) X Y  

     

1  6.77(1.28) 6.63(1.5) 5.91 

2  5.45(1.36) 5.97(1.76) 5.03 

3  6.9(1.26) 7.09(1.66) 3 

4  5.25(1.52) 5.38(1.75) 4.75 

5  7.06(.93) 7.38(1.36) 4 

6  6.35(1.05) 6.84(1.34) 5.82 

7  5.83(1.47) 6.58(1.43) 5.74 

8  7.47(1.17) 6.49(1.52) 5.67 



 

22 

 

9  6.93(1.2) 6.52(1.53) 5.67 

3 

3: /

6.52 6.52  

4: 7.06

7.06  

(2) 5  

1:1= 2= 3= 4= 5=

 

2: X(Y) X Y  

     

1  3.2(.70) 3.52(.67) 2.96 

2  3.42(.70) 3.21(.75) 2.60 
3  2.78(.73) 2.97(.73) 3.28[ 3] 

4  2.55(.59) 2.57(.78) 2.35 
5  2.35(.47) 2.29(.86) 2.54[ 3] 

4 

3:

 

(3)  

1:1= 2= 3= 4= 5=

 

2: X(Y) X Y  



 

23 

 

 
   

 

1 
 

3.60(.52) 3.62(.89) [ 3] 

2 
 

3.30(.95) 3.61(.95) [ 3] 

3 
 

3.80(.63) 3.74(.83) [ 3] 

4 
 

3.40(.70) 3.78(1.01) [ 3] 

5  3.40(.97) 3.70(1.07) [ 3] 

6 
 

3.80(.92) 3.77(1.00) [ 3] 

5 

3:  

(4)  

1:1= 2= 3= 4= 5=

 

2: X(Y) X Y  

 
    

1  3.50(1.08) 3.56(1.00) [ 3] 

2  3.50(.97) 3.72(1.01) [ 4] 

3  3.40(.97) 4.04(.90) [ 5] 

4  3.86(.42) 4.34(.63) [ 6] 

5  3.90(.74) 4.46(.79) [ 7] 

6  3.90(.74) 4.54(.74) [ 8] 

6 

3:

3.26 3.26  



 

24 

 

4:

3.47 3.47  

5:

3.89 3.89  

6: /

4.26 4.26  

7:

4.36 4.36  

8:

4.39 4.39  

(5)  

  (9 ) (5 ) 14

 

1: 1. ;2. ;3. ;4.  

 
  

  
( )   

 1 1 2 2 
 1 1 2 2 

 1 1 2 3 
 3 3 4 4 
 2 2 3 3 

 2 2 3 3 

7  



 

25 

 

 

21

 

( )  

  

107

 

( )  

  4

1 4 1

3

 

  

1 2

Press



 

26 

 

 

 

7 

  

” ” ?

2  

( )  

  



 

27 

 

  

 

8 

( )  

  

 

  

 



 

28 

 

  EQ

EQ  

( )  

  

 

  4

”

”



 

29 

 

10 /10

/10  

2  

( )  

 

3 9

4 5

3 5

4 2 3 3 3

3

3 1 3

8 ( 3 9 3 3

 

5

( 5 6



 

30 

 

3.80 3.77 )

( 5 1 3.60 3.62

) ( 5 3

3.80 3.74)

5 2 3.3 3.61

5 4 5 3.40  

9 107 11 2

2 5

 

 

9 

6



 

31 

 

7

 

  

 

( )  

  1

 

  



 

32 

 

 

  

 

 

         



 

33 

 

 

1.  

2.  

3. MBAlib Website (https://wiki.mbalib.com/zh-tw/) 

4. Amygdala hijack concept from chinatimes.com 

(https://www.chinatimes.com/realtimenews/20171017004177-260418) 

 

 


