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— ~ CITRIS Foundry
(—) FEEREH
CITRIS 28k BIH12EES(CITRIS Foundry startup accelerator, LA T f&f# CITRIS Foundry)
FRIIFY 2013 A HEABMATARAKEN » FEEMEFE AN R ELAE AR E
FILL R TR wR « BR S EL S 8RR » CITRIS Foundry 25828 17 34 AT L BR4E4E » FRALRSST -

s L R P SR T L » WIS B S B - “E TEHE Bt (A RIS
AT - HETR S R R -

FOUNDRY

(CITRISFoundYy ory
W TRy

Berkely  UCDAVIS
vovEReD DRI

E 1 ~ CITRIS Foundry ﬁ”%%qjlb

CITRIS Foundry fir A 52 36R2 e N AV AIZE 22 70 (entrepreneurship center) » & Z(E
BRI - AIZEZREE LR SREH (gene editing) ~ A TZE - A2 (LHERE - BEVR 240 K
ZERERHY (deep technologies) © 2016-2017 FERAEAEHEE 8.45 fB3E7T » 1€ 2010 B2 S EL
468 FRNLALEHTHRIE X -

CITRIS Foundry Frakst iy 77 2= T 22 i B e HE A (founden) (R RHEE B5 8 21 i Al B K - %%
JEFHY (deep technologies) B f#HI&E RS Z AT » HEE CITRIS FEMtFEF ERZERER 2 FF -
CITRIS Foundry E 242t EE 57 ~ ZEfERIARES - B2 et A 12 BMAEMERE 1 5 1689



FE 58 EE (intensive program) > B ANTFZEENGR ~ B RHL B BRI A HAE4% - 22
77T > $REEMN ARSI E AR SRR E 221 - MR ERRE RGBSR - FFRlHY
B RETR o BRI TE > FRALEE R A AR SR I Y B 5 R AES IR AT - A dnf)
BR R TAR 3 V05 ~ SRAT3E ~ ERES RIS RS © SR R EE 10 B2t AWS Ehmfks -

MCAREH R R R — &I W - DUEES H pife S22 AR ARIAS# -
AELE R AAIAE B S IR SRR RAT ~ B2 ~ TAZAT - 8% (makers) FIEZ %
(hackers) © %2 2517 S AT LUDIZRIL A S AHT i (A 57 -

Located on UC Berkeley campus » :

New Foundry Hul bopemOctoborzon- 5 _ Co ""P‘“""' FoundryFeIlowsllog ame §
Intensive 12-month format « 5 Privileged access to labs and testbeds
: Legal k kag
Weekly 1-on-1 guidance = Unique startup IP agreement »

Founder Skill Series training « $100K+ AWS cloud services per compl y .

Deep tech mentor + investor networks =
A é
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Il CITRIS
I INVENTION

CITRIS
o | s

FOUNDRY
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y CITRIS # F
CITRISHHEHR T A CITRIS# 4k #7 £]
N KREETHERE FmiR B

B 3~ CITRIS #HA ARG EE

CITRIS ##IHARE £ 4Z2E | {EHEE: (concept) 3 & 2 [ A (prototype) Y4B FE | © &1
Marvell Z=4 00 T & %52 (Marvell Nanofabrication Laboratory) ~ CITRIS #$HH & b= B2 A= K
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A JF A (prototyping) F1 145 (packaging) BB % HATAI Marvell ZRoRI1 T &= (Marvell
Nanofabrication Laboratory)—#E#E{F - Fr#A N ERE & — R ELE 4 R AR -
EATHETAFIN TR EFRHES - SRS NS BRI EIE 4 (& CITRIS &
EfhREE - EAEMEAEEmFA - DU RS ] DI R A VB A S &
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B 4 - CITRIS ZHER=

CITRIS S#HAEER= S HIEY 1,700 P75 RALRIIINAERAH A 731 Sutardja Dai
Hal Y 11 18 - 22320 E 5= 55 = RINEE

(DEE : BRI REE T B g A st A E A R -

QEETT : EEym A AE DA ME R (functional prototypes)FE it 52 ¥4y T H ~ FiffT~7
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2. CITRIS #ZMETE& (CITRIS Core Seed Funding Opportunities)

CITRIS and the Banatao Institute £ 1 fi# A 1L & i Fyia i 2 PEER - LA CITRIS Core Seed
Funding 8 & Bl & sf g figfid i 75 2E - CITRIS BRITHY 2001 4F - FIFE N K2 S EFR]
THST A SRTE DASE 2 N A ER TS BN NBHTRE (- SZ AR YR 5 B B Aata 57
REEEWIT M ANEER - F& -~ FrEEEEEEEE -

CITRIS #%.0ofE T-5:4:(CITRIS Core Seed Funding) & MIIINAEAHTEHE I HE ~ e
B3R ~ DR B R AT B B2 W E SR BRI A - #—2090fE CITRIS A
Banatao FYWFZEETES » B HENTINAER 7> B R4S - 30 i B FHHRES B (early stage)HYBHST »

EDUREI RN AR A

() SahEE RO
1. @R (Deep Technology) BB AFIR ML ALRERIS I

AERHS (Deep Tech) & BN EAERY TAERIHT B S HERE R 35 3RAVRHES > HEEhAEE
FHSZ R Ry Bl S 5 R AU PR 1 & A B STl - R R BURF FR (R BT Y AR R SZ
FF °

). A BRI ASSE R EETH &

CITRIS HEEhHraIE3E > (e RSB LR AEA R R II R A2 T BERER - 555 MH
TUAHCERIH RV BEHESRAN « IR - TIEAD - Bl AE FEaI AFIaliE & Ess e
B> — R HE A R -
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» New Energy Nexus B2 California Clean Energy Fund
(—) BEHERH

HIINHEED 100% (55 FH A RE R E T - IRIEE IR FRE R FE<: (California Clean
Energy Fund, PATNFEFE CalCEFR) » B AR B E IR R A g EH T E S A4 8
FEPRE R o Hidr New Energy Nexus BLiE 2@ g REFHIERR > — o

New Energy Nexus AR EBRMERRISFRETR I bas RINZREsHIAESE - L DU #EHT Al
R ~ hnzfEs - MIESERAIGEAIRIHE & HARE - HAT New Energy Nexus & H 1L 2EK
29 {EEdZHY 88 {IEFF(bas SR Es - Wefbas S nZResIH CalCEF Fr& B B E 2 - &
FRIRERR - EEETTR SRR A > BN DN SCRE - 78 BB ATET s
HAEMmA=

(&) BEHH

A RE TR A2 (CalCER [ M & B B IR (XIR) ~ MK ERETR B SR K 88 s
25 (CalSEED) ~ ZUFRETR (L RN ZE 254848 (New Energy Nexus) ~ NI FERE S R EE 2K
(CalCharge) » EAEHGE AJTEANIHEEAR > WHUA - A 2GEE - AU AIZE RIS
KRBT R FRETR SR RE R -

& ENTREPRENEURS: Wy
the engine of growth for the energy transition. ’hc""’" Ensrgy Fund
v

IDEAS CONCEPTS START-UPS SCALE-UPS
XIR CalSEED
Explorer-i-Residence ISE NEXUS
@{:@ CalCharge

:
100%+ CLEAN ENERGY ECONOMY FOR THE 100%

[ 6 - CalCEF S EBAE R MM EE AR AONEE
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1. BBt E R (XIR) [HAZFIEEL]

TEAtE 2/ R B AU A A 2 S R I RS AR e A 4
SR BRI RS AR IR EHHAE -

2. N 7k & BE JF Bl 3£ ¥ 3% B 1 & (The California Sustainable Energy Entrepreneur
Development Initiative, AT f&jf% CalSEED)

H R RIZEZ R TR S RE IR LR S AV B B e S et & - %
EHRE AR RIS > B 300 (BRI EETEE 20 (EF HhERIEEHE -
CalSEED #i4E i so MR F8EHZ &€ (California Energy Commission, CEC ) & BIHY
BB IR - vy~ BEnn EFEERTIERCE o IRASHRIBIBE R K B H
R (L E B ERTS » VUK BH B4 77 Ay -

(1)Cyclotron Road E& <1 E & &I AIHTEFE > Y Activation Energy JF& FIIAH AR5t
WA re KB 2 BBz (Lawrence Berkeley National Laboratory ) &{EstE » S51FHE
BIRERE R AT AT ~ RIEFERIT EE 2Ipg R baVaatE -

QB & BT R IR B R B 28 (Los Angeles Cleantech Incubator,
LACISEZHR (L5 Al B A B s i 5 i 745 DA R B Bh H S Fes A 4g4% » I BELE,
FLE BRI ~ 100% 2 FEEIR DA B Z K I T -

Q)P & A LR BlueTechValley © FZEFEFI/KETFRL I /KRR - ik
S ER KA RE -

(4EEHNEHER & A EE RS - FRIE & F]4H4% Cleantech San Diego (g #EEE I BH EF HI & Y
INFLERFT S B a sk VB SRR KO S B 2 i Bl & E » SRR ~ 54
Btk ~ PRI DL A E N BRI &5 -
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3. New Energy Nexus[#% HAF&E%]

New Energy Nexus FIIFHZES#RETRI L35 R DI ZR B 44 DRI SPR Bd Bl =R
SEEHR N > A AT AL

New Energy Nexus 4845 E(EFH(AE 7) > EoHMEEREIEAT ~ 2Bt
JEFEE TR R > 55— TR E LT KRR A = ~ W bes - Tnkas sl
BEN AR R R IMERY 7 S EReafe 7 2 WA FR KRB T B Ry 250
BV (Ideation) s FF# » HHYGENHYEESE B SEHEITRUGAV I E ~ X5 Fot Bt
G WA bes S este t RE R Bl R s SO B A S L E N &R i’ 3 b AR o
BratE NPT ETT - & EN AN S5 DU AR B 1L IR £ 5E 1k
HYHAE -

Corporate and Impact Partners

|dentify need, analyze market Select partners and crowd-source solutions

pnnnnnnnanon: C Ideation

Pilots, Deals and Impact Energy innovations and human capital

( i — )

B 7 -~ New Energy Nexus 3EAEEZ

(=) HAMRR

1. Free Electrons Program

2017 4F New Energy Nexus Bf44 Free Electrons Program & EREE R Al INEESS 2 > »
)T EAE R ATE IR 12 [ RIEBRIE ey 8 RAMEEEA - 18 -
FE N —IERNEREIRASK © Rl - A SR SE vl DU E BT Bl A =] 2 [F HEE) R R
HrEiE T 5% 07 FE R R i 12 FARS B 0T BB A T o] ARG N SRR
7o SR 5 AT DAt S RS A R e A AR T -
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2. B AHkER(Battery Challenge)

By T FESRACEE AN T 882 - LG CHEM B CalCEF &1E#HHE Battery Challenge 2
KEERE AR TER BRI A E] > DL 10 EEEIIR SRS MREIIRE (190 EE)ME
B AR AR ETENTER > kRS Z E AR A ~ U B DU K T -

CalCEF F AR ARAF AR LA ER(EEAE ~ KE RINEUFIIHEED) - X2

FEDDMNHT A AERE SRR SR S B - Z B BRI RIS HE Zat(b - e
T PEESI R % IR B RHE ARAEEN Ak RE R BE T 2 2% -

FEAN - SRR SEEEE T BRI HA 2 3 IR & - RORHEBhARRE R & 9%
U0 SRR = AT 585 CalCEF & New Energy Nexus HYZE(E = » B HlsE /N FHEZE
FIERIHISEAE%E - DIBEIRALHT BB B S0V Re R i AR s sase f -

Bi% > BB PR EGHEHEEN BT A% - New Energy Nexus ##8f Free Electrons
Program HYEEREUR » ARAMEIL G EIG B IE T Bk a2 X Ae e ROTEE &)
RUEAE > AERE RS tH BRI <E IS R 3 L FH S5 SR SRS SR R B T Tk
et T PR ER A AR SR S (R AR LR LU RO & (R ARV E R -

14



() 298w
1. AT R RE TR L RE A

FERASF ~ Jell RARIHPE B A TR S BBV B R 5 R A% - v] AR R B0 B (L HEED
SREERHRIR STt B D m R R RE R R I S T b O Z AR AR
sTEETTT A 2% -

2. SREEFHS ANPGRS A R T R R FIMR B

ATIIAER E AL SRR RS BT PR EIGE 2 - (St T - BRI M
H[£:7% Free Electrons 52 JeIBEE A IS ~ Efai & A FHINE RS0 -

3. BRESRRETT S O T I AGRERRHYRM bEs SRS ST R

ERIRE M5 B 281 New Energy Nexus CL AR FRERIHIAE4E - TR GB4REER
AT RRRI IR -

— ~ Enel Innovation Hub
AR 5ZZF5)] Enel Innovation Hub 5% BT ORI 2 EKAT = KFEAFIE 1A ] Enel»
AN T ARNERS - BRI R AR S FAIHECRE -

Enel HYZE BB & TURM 40 ZEEZ - REFEL R 83GW - HAEREFEERER
359 GW - s e R 200 B A BAHEEIECE I R RAR - IS Enel fEEERBEAEE
6,200 EHYRFENSIERF > REONGFE Th A R FEf - iR EBITDA #r&fEt -
ERBIOM oA 88 JJ N EIFHEE » Enel EBON 5 & AGEHR KR A SR A E]
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Operational data C ncl

Leadership along the various segments of the value chain

Key indicators! Enel and European peers?
Infrastructure & Networks Customers G.C! = 62
70 mn end users (mn) &
43 mn smart meters =4 57 35
i CNGIC
1.9 mn km grids AWE 23
wee  Retail B 2
" 56.4 ran. power customers e =
5.5 mn.gas customers Installed onol 83
capacity o
(GW) CNGIe TU
i RWE 2
_/ Renewables generation L 45
.\ 359 GW of installed capacity® eon 9
GridLength .
. mn km -
Thermal generation (k)
46.8 GW of installed capacity con
RWE

BNGIC

9 ~ Enel ZERENR
(—) R EREA

Ry TRALEIIAFIHVE ZAVRCR ~ TRE LU 2 ERRESERBEF T > Enel /A F]
FEREERE TR A FIRVRESE ~ SUEH > BREANG AT E AT s S ERTRAR AR Rl K & 1
5 AN FIEBA R ENEE Nk E AR - 2217 Enel AIHT 00488 D
SHAEAEED - PSTEmI SIS AN HIRE R » Enel IRELHTAIA SIMERINVE R = ~ ABE -
R i~ SRR R BT B R LIS B A SRR R & > MR EL Enel S 1F -
EEBRAEERIEEL - BEE - oK - EIRE - EbiE - BARWE - Bl - BHE
o EF ~ RrHL4ER o HL[E By Enel BTN BP0 A R o Bt s SR -

(=) BE#ITH

<& LLIAY Enel Innovation Hubs fir jA 85 e LLITT S AT BISL FEIMF A A » MBS
£ Mind the Bridge FE:[E[Y A Bl AERE R G HREH (scout) BT Z S i (g 7 ZEMIHT R 5
= © Enel BEHPEH RN EFEABIEECR - BEAIENVMME - AR Enel FVFEHTR K
BE RARBFFRHEE R RIZENE tHELR fiThH 2% - Enel Innovation Hubs 4% Milan Poidl
o Bl LETE R R 2B 25 (Startup Initiatives and Business Incubator) iy 3= 22 H #4225y
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1. R e H e S E R Al B AR RE A KRR R (A4S
2. 1y Enel SEEINVRESEIA H K B TIEEH i AR AR Al A ]
3. EHEFTANEIAEEE

4, e EE BN B THRRE ELE Al S ST Ay LA AR
5. WHbmseimIEm = EH H ek -

By T VR R R E R AR 0 Enel Innovation Hubs HISZREFR S IG &/ B
THH FRAVERIA SRE T EF BRI A ST 2 i A2 th X 2] Enel ‘& 780H H A1
J5% > Milan Poidl £33 57R Enel BUFTEIA SIG{EAYZEM] - 40 AT FER SRR e EE Mz (virtual
power plant) » TEZEFAIAREADAE - &AM EUHIZ5(Sensor) ~ 8552 (Machine Learning)
HEL T UM 4E 2 (Predictive Maintenance) » 5 Bl iz, -

H Al Enel FEfix 3% 52 S5 S BEB AR Rl - 22 R B AR AR m] B E ke BT Pk
B8 355 2% (Greentech Innovation Challenge) B] & ERVZEE Ef% e - DU & Enel AY= 7815 H &lHr
TR © FAEREIR ~ DKTJ3EER - AR SRS - EE RS ~ BEIEAC S - DARGRETR
AIlERL T Enel X - HiiH Enel X m{ERRHLELHEENRIIERE A 2% - a2 HE Ry
Enel ARAHIHE ~ BEEAATRHER G » MRS Sy m - Ea R E—

1. BB (E-mobility)FAEAR R ILE T 51 & R & HERH S RS 1S H72 Enel AT
BEERY

2. E REEE-Home)& 57 » BIAEIFTFENIHMERBEINHER » T2 EAREE
& Bl E S E i A/ 5140 Google ~ Amazon » Enel N I& B EHRER A > i
A R E ) P R Z S S R R R T R R )
PR AEE ) 4

3. E T3R(E-Industry)<sisk - # BN SE FH FRETR S4B b

4. E 3t (B-City) B ERE TR RHY » 58 B3 BE IR » BIAKE R E R ~ 08 8
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GLOBAL GLOBAL
GLOBAL THERMAL GLOBAL
RENEWABLE GENERATION INFRASTRUCTURES T %gg,ﬁ,'é Enel X
ENERGY AND NETWORK
T et V[ ® N ® N o V()
Q y 6 ARTIFICIAL INTELLIGENCE a N ‘If—\
WIND @ w ® NETWORK COMPONENTS G5 ’ a S
2 o A E-MOBILITY
ko INDUSTRIAL loT oT
(DIGITAL POWER PLANT) @ @ BLOCKCHAIN ﬁ
SOLAR DEMAND RESPONSE N
@ &% CUSTOMER JOURNEY J E-HOME
HYDRO © [! !' = N : :
DIGITALIZATION
ROBOTICS & DRONES SMART METERING ()
FOR 0&M o) FORECASTING °
MARINE ENERGY . AUTOMATED OPERATIONS E-INDUSTRY
© ETo °a
§ | a
- Q$B NETWORK DIGITALIZATION (o g} U e@ :_7‘00
GEOTHERMAL PERFORMANCE DIGITAL TRANSFORMATION| | | ey © il o
OPTIMIZATION OF THERMAL %000
E] GENERATION 0 ENERGY MANAGEMENT oy
PREDICTIVE MAINTENANCE a
k STORAGE / k j k CYBERSECURITY / Fj

[ 10 - Enel S2EIAVATHT KR REHIK

BE4h > Milan Poidl &S50 R EREEAY ~ ICT FLATEHAEE 1A B4 fo] FE FH R T
LR RIFE E R 0 Enel 1548 ICT £ty ~ AL RH - 3980 KP4 sB R & - Bl
KFZREMR ~ JETT ~ FERERER

E4 YA Enel Innovation Hub 2 ZE{ERE=C(X[&E 12) > Enel ZEERY2EREZEIEEH B
FEI R AR - NBRE S S F(RIEE A BETRT S A B AR ) -
BT La4E4% - B Enel 887N FlEAS IR AAHRR Bse 5 - ERaE RN » HAEELHE]
NI G o WHR LM A HEEA T ETF -

Silicon Valley Innovation Hub ~
The model C C\l
Network of Hubs Global Business Lines are decision makers

Enel
No Corporate Venture Arm I Innovation 9 Labs across the globe

Hubs

Focus on industrial partnerships with startups Openly collaborate with utilities

B 11 ~ Enel Innovation Hub 2 3EEHER,

Enel Innovation Hub ¥fiA4{r[ i FH @ SHHEIAE] > BT EF Enel HHE=HIEH
IR EEK ~ & a2 #¥ AR > B3 Enel Innovation Hub S EAh & ER £

18



{H=F(Scouting) B S e V& AR AN A B R EIR © itk s SHUHTAIEIRR - R haaareny =
I H AT R ERTEERI &R E © 1R Enel & E BIERT AN A Sl & 0F - FEE
H H R B4 & R E a2 T S G -

(=) BHRIER

Enel Innovation hub £4 EAEEIBFE > 5TERLEREM 165 ZHAIAE] ~ i3 4000 %
DL ARSI ~ 450 FEARRERIFYAE] ~ TERAYETEEM 165 RELE » DR 43 FRIEFE
TR (Scale-ups) & H > Ui EAZE 2,500 EETT -

+165
projects
invested

Scouting
+4.000

+250m USD
acquisitions

ADEMAND
energy
An Enel Group Company

@ ENERNOC

Activated Projects
+1 65 An Enel Group Company
Scale-ups

) eMotorWerks

An Enel Group Company

12 ~ Enel ZEEEZFAIA S SERBL AL

B 13 - &E=52ZEE% Milan Poidl ZLHE &
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() 298w
1. fETRRH S R H IR AR AR R AL BRI E
TR A RE TR 7 R S B - IS B A SR EPRHUBARG RH E A - B

RAABTEREERTFHFTT - BIN AR EEE T R A E AR H R FHARGIRAE » BH%
ERARAHEBISCRRERIBCHTA ARG th T EGEEI N A ER S -

2. FHSHERS A SRR S AHERF R

AEBARAGHE LR RE RS AT PR EGH B AR RE R AL 2s SN 2RSS - T BER
Enel EIBOR G IE L RARN AP - 10T Enel HYFR KeiE (BIANERE)H K &
FEROMAGHRER R A EGERE2 % - T RRERIORT A ABPRE SRS -

VY ~ Plug and Play
(—) RHEREA
Plug and Play /&3EEW S 0UHBIINEESS » EEEMBIFBIA B ET) - EHEE
(B AR EAAR S - WHAS S IR SE RS AE o Plug and Play BEE FHH(Early Stage)
& > 2017 S E AN B 426 %2 > BRI 70 B350 0 #AREE 220 e
SERg O DL Ry R 300 VAT RS LE -

426 $7h 262 220+ 300+

Startups Raised by Global Major VCsinour
acceleratedin portfalio Investments in corporate ecosystem
07 companies 07 partners

B 14 ~ Plug and Play #EN# Bl ] Z MHBR&EE T
Plug and Play X 1> (5 E B E 4H & 1 3E (Portfolio Companies) & 47 £ 10 (E3E7C ~ 5 &
EIC 1 EBETT 2FERE 1 EETUSNA 2 FEEITTESEE - WA T8 A 2E
B ordE o BIn] DU HEHEER H S A SRR A Z & E A BRI - HpE(E
10 {BETTHYE A Dropbox ~ PayPal ~ Guardant Health PA K LendingClub ©

20



Plug and Play &8/ 1L BREVRE A B (R (Partnership Worldwide)/@fREEZHY » JRERBK
TEEFN BB G AIATRE » I HAETEEBEY & 7 A E s 2 E R EH
e EBUR IR - HRTEZEMEI EERToEht - T DU &SR alZE
LVESFE Plug and Play 85 A AE »

€ea
Innovation
Center

B 15 ~ Plug and Play > BIREE4E

(2) BE#EX(Plug and Play —IEXEREE Z FAIERER)
1. #&&h(Logistics)
FERE R TTH > BEAEZER - BRI DUCEERRERORES  TRae AT
te At EET SRR - DU EE PO BB S S O S R S B R R
2. 48%8(Networking)

758 H EEN(Daily Events) A 2EEA 28402 Plug and Play Y4948 &R © Plug and
Play I HFEE 600 (LAY ES) - B2 BTN AltERETEEERZ — -

3. 122 A¥r(Corporate Innovation)

Plug and Play PAfZEESETE ~ HEH5C B & (Dealflow Sessions)Hy = B {BFEE]
o B 0 99% T BN S B & EOK T B A B I AN ERETES > Plug and Play #Y11%#
PRETE P EAE 14 (A - AR 2 WINHESETE > BB 3 EA -

HRIE B RS ##41% > Plug and Play #E{TE H#F A SBRGEE - ABENERE
#EEE 3 (EH - 552 3 [ A > BE A Plug and Play FVERFE ~ BEEIR > ALf=] Lo
SBURZRARTEE T A ~ SR LU B aw s WS i AT 1B B R Ry K
ONEIHROT SRS - FERHERERHVEAR 1 (8 - R e S R R g o S (E R R
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5 > 5991 > Plug and Play RN SEEL NG A A SIS F - RS GRIEMERE LN
R Al =] o] DUINRS R b8 7 [ V) & R B SRR R PR HIFR K -

4, & (nvestment)

ERRIER S s E - SRR E (Active Investment) BLRIZEREE (VC
co-Investment) KRS HF - B & E B IR 38 R & sV (oa Al B B 38 fe VB jju)i’&é'lm& )5
7\ ° Plug and Play EEFEF U RIEE BAREBTIHGHAIAF - RRFERE
HRTRIAE] > HEZ A SIS E s S -

5. ZHETHI(Mentorship)

Plug and Play HYERTEE B & £ 52 (Pitch Polishing) ~ BREETEwm(Workshops) ~ A
55 (4-(Service Partners) DL 5z BFBEAIZEZZ (EIR (Entrepreneur in Residence) Advisors)Z o

ALL-IN-ONE STARTUP ECOSYSTEM PLUGANDPLAY
Mentorship Logistics
PFHM PLUGANDPLAY Networking

t t Corporate Innovation
Investmen

16 ~ Plug and Play —Uh=\UiR¥ ZFrRlERE R

(=) BrIER

Plug and Play S IS 0 S AEIRBLAGIEE - 178 - FENE - (REER - HRE - Y7t
L~ @Y)(Food) ~ BEIERE - SRR - (REFHE (nsurtech) ~ A1} (Materials) 48

LA DR ARZE 2.0 55 14 EE -
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FEREIR B K S35 R R T T - R B SE RRE IR TSR 2GR ¥ I (Barly Stage)
FIFe(Growth Stage)FEERHYFTRIAE] ~ 17389 A FIMIRIZE R E A 2R g s S T
G o (RS Lk AEHRETE T > Plug and Play F 325G H 5500 (Market Validation) E2pE2E (b

(Commercialization) °

% 1~ Plug and Play RETREE/K R REFVRICE S - RAELEESIFE

REF AR EAEBH
Eﬂ;}ii%ﬂ( HER | m Energy Trading
Sustainability) B Management Software Platforms
B Energy Efficiency
B Distributed Energy & Grid Storage
B EV Charging Technology
B Smart Home & IoT
B Asset Management & Predictive
Analytics
B Supply Chain Optimization

Plug and Play t15 & I17E 28512 (International Accelerator Programs) * & B/EINEEl
ONE] T RE AR SRR - BT EEE A E] - Al g N TR R LR R
HIRAS ~ EatBlf - EEE T EOHAI A S B REEN - —(ERrEE R ARy
THEAMELEE A & » ML B A ila b 38 iy SEEE R (B FIA RS AR 1 — A ] -

SEIERS TBINELT AR B A AR EISE I BB A I 2R Ssa T S i i iy 7%
EFEINTAIEBAE — PG EA R H 2 AN EERY - EEATNEEER > ~#
Plug and Play Erf2 it &G BIE)R - =i a/B alElx -

#E7Z8 Plug and Play {FAFIBIRAEIMERINE BIESTERAE » Wae B IIZREE HL
(Accelerator Center) iy 52 2 F i SR ELRL fla 45 2 - (B0 7 S5 B0 o ME TRh B EC i B B
$F7> 2 B A A DA A » ZR1TT R 3 K 2 s A RE Y 22T R (Mentorship Pool) B 4F Plug and
Play 2B A48 » iRl R E A RS &R - (7 SRl E R R B Eh & 41T
BEs Rl B p R LRAR -

H A1 Plug and Play £ P EUARREMSEE BAREIFHR RS - PEIRRESFAYEAL R
R BN F > EEGFREALAE R E A E A FESE A F]-PG&E(Pacific Gas
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and Electric » XV ELETEE 1A F]) - AIRZ A LLATELERT - el BLiErs - B JI(LIERS
# &1 Plug and Play & {FEi7BhEBIEX ST 55858 (Market Validation) ~ FEEE A {fHYf#
RTTEDANEZEAL - Bt R — i o] L Bh 2= 4k ae tHREFT RIS 7] LAE Plug and
Play 2 NAEIRELK 38 RSB IR EsE 1SS -

& 17 - EZZZE % Christian Knipfer KE &
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(1) 298w RO
1. RETRHT AR SRS

F££55)7 Plug and Play HYZERE T - B B8 S LR AT H M E— 5 SRR
ETREE - WAETT R ARVERST » A AR S HY Plug and Play 382 —{ERGER DAY
IR Es Ly > TR SR B E A RS R - IS S B BT B P e 2
e DA RAFRIBIE S AR R AR S s (SR SR e — e - R — e E VR ARG A& -
fE$5 Plug and Play 5 BIA:RE 2B (EAEER - (F R RAE BN D B B Gk RERI B AR

Bo%

TEIREER SRR LT A R - Sk REtHBRH R BIER ~ B SRS B A T R ARk
RERTEIAFITTS > B b B CkRE R E E H HY.Z — © IEY] Plug and Play A1
RS AR R E SR E N AEIR & (E A B - RATR A (e 22D
7 kR R &R RE BT B BIFR AT Plug and Play BIBR&1F

2. DB BRI GRESERE T 2 E P L B R

Yom B BGRRE RIS E SRR R SR & I E 0 AT AR S R E R
TR A EAR B - (S BRI ERIBUR > I basnva a2t
P Y o

3. BB RERHS R R R SRR T et

FHSERARAGR BEAERRE RSO BRI R BB AR B e S BB HE LA
Plug and Play REJR Bk 55 e IR E551E -

+ ~ Greentown Labs
(—) BREREA

Greentown Labs /&2 EIE RHERREIREOMIPbas - HEBZAIEHENITE ~ HE
TBHVRISER AR - FUETEIRCR ~ BelF BRI EE AR - IR AIhIRSS - 4HEfE
&1 EFIK 05 ARACHR Rl g - HAMUL A RSB R - AU ALY 500~600
BTt - AJJE ALY 20 28 TR 100 (E#TATEE -
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HAEB RS A BRI IER R - BRI ~ BEIRIER A EE R PREL - &
BEEz st fR (e plE S B SR AP R RV T B R S ~ S EETR

Greentown Labs #2 BE¥TRIEIBEAG IS ~ TAERNIE BN ERE - &51 - BRI AR 7
Prase) ~ BT & ~ BUESRAENIE AN - RIS E - ARG IERER
K= EEAVARER - 200 6 HHAVINERS TR - SEAIEBRA SRR S F -

ANFI4m4H 7 H Greentown Labs FY TAERREZY 20 A > iE 20 {H B T&F 100 {EHrAIE
B » FAEAIUT ALY 500 H#5~600 EFEIT -

(=) EEEK

PEEFTEAREEZR - 8 bas stz Es0vE R MARIE » Greentown Labs 584 H
CiE R &I (late-stage) NI ZHEEs > %EE’F'“'JJJ;%I%EH J> C %Al A i Z [if](Series C round and
Series A) © AT DA#E A Greentown Labs Y13 1 2 CASUREIA SRR SF—EwiVE € - HRE
T2 RsE - (BB E R R A DU - Eﬂ:% » [Nt Greentown Labs & HeftAtMFres
AR - RILEIE B A A B R S S s A Y - T R AR SR BHES
UGB E-S=

Ecosystem Position
. Send
Prize Wing Funds Serias A
$ 151 151
UNIVERSITY CONTEST ACCELERATOR INCUBATOR SCALE

Ideas & Build a Refine Prototype Manufacturing &
Technology in Business Plan Business Plan, Pilot Testing, Multiple
the Lab & Begin Licensing, & and First Customers
Licensing Raise Seed Customers

Funding  §ff GREENTOWNLAES

B 18 ~ Greentown Labs RRAIFT & RE LB E

Greentown Labs & DAFH 4 Fye i RLEEAVAHES - (HE A G HATAIIHEIASUCE -
AW E - WL R E S E = BB H IS - HE28 Greentown Labs HYEr
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BT 250,000 ZETTHYER » B Greentown Labs B3R ERE » BIA0E A AR5 IS
A > A Eb TR R IR B I > SBR[ (EEY 10,000~100,000 S5TT

Ecosystem Access: Boston offers strong support for cleantech startups

nationalgrid , . ODSM BRAEMAR G m
Teclmnlnules e eERaEEEa e CLEAN ENERGY i
O :=BASF / o g -
ks mm Investors By ?P Ereakthrough
y RET
& / N techstars
SAINT-GOBAIN N\ M ™
VEOUA P— / Corporate Startup SKILLS ACCELSHATOR
CNGIC / Partners Support =@ CLEAN
e o) ‘q TECH MC

{\ AUTODESK | Orgamzatlons\ BN OFEN

ANALDG CLEANTECH
@ D> [ { STARTUPS | 4 GREENTOWNLABS

I Zi Fraunhofer
TECHBRIDGE ™

’& Northeastern \ i a
\ Universities Government / ..I MASSVENTURE /Z’v'!;'ﬁ":"sg

H i Y
@Tufts HERy \\ // HM‘\\‘DL\'leWI'\4L.‘\'I ‘\'k%(a
I I G Professional e _.? b natec
K. 2 A Sorvichs 7 5 cLean enercy Wil
K BABSON ]| \\\ /// e CENTER
pysc DRAPER L ———— FOLEY

l|| Wolf Greenfield HOAG. &

19 ~ KL RRFRE AR R AR AR e B 1 ST B

(=) HEIRE

K ERH S AT S I S R R A B SR i E BG4 - [RIH A TR 2 94H 48 7T DLSZRE I
{F7% o QRIS FRH BT R > Greentown Labs 7 FH 2 B -l M & 7 15 85
RHRIER & 2 — -

Greentown Labs B Byl LUHAHT ARE LB~ — » HAJ Greentown Labs B 5\ H]
HH 95 5 > /¢ 2011 FEAE Greentown Labs EL48 2 5 180 522\ H] © Greentown Labs Fi /&

SRR o BRI A BRI RERRC. ~ EA - fiF AR RS
P~ RE3E ~ WIS~ EESVSCRER S E R E st AR B SR KA
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fRIZIEZ: 8 FEMI4CHE - 86%I1E B & 1E Greentown Labs T4 ~ PFE(LERH -
(B R EEERAERFUTA) » Greentown Labs AEEE BN E] » —fRIFEAFEX
10~20% YIS » {22 Greentown Labs BASE&— I AL SI#T A] A » BRBIACE 28 -
RIEL ¥ Greentown Labs (15 86%MIEIIZRA EFAVET - EITHAEAIE 14%2 A Y
INEFEA T EIFEE o I Greentown Labs ¥ —20EEFAVAE] - G 1 REFE H A0 0 7]
AR @ B EIEIFRYRE K -

B 20 - EEREHTAIA Bl M 4Rk RE IR B 2

FHERE A A SRS TN 2RSS 77 %€ Greentown Launch > B FHAMNIZEES 5 2 (early-
stage accelerator program) ° Greentown Labs FfAE{ERENIFE KL B E I » IRG o
SRR E PR 2B R 6 (| HRVINERES 72K » 1518 6 (B HIHAR > B A EIEHI Greentown
Labs [B5 KRB A - AR 0 L P pattern) BT » L EEEAVER (B 2 1
FRIRRRE] - AR RN T 25 A DL A e 2 6 A -

H AT )T R KB TR FAVEES » 2015 Faa i & XM T )7 % » SHELL 2 EIFHY
FEERE - T E T —(Er SR e SR E IR T B S BLE T AR E AT A
H#EEAE Greentown Labs o 55 5% R A1{a7 %6 74 7 = (Dutch State Mines, DSM)&1{F » DSM
FEEFEA GRS - HEAMIE] Greentown Labs 755 A LAE i KIS EEA KL -
Greentown Labs 12 E B FHEIFII ARG CEMRNA E] 281% 5 B2 E] Greentown Labs
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AL3H 6 {5 H 1R 5% I AR Ry AT ORI A — - S FRYRETh 3 - TEEE A 4 (Ef

B G ~ | EIHERR S ~ Bt hiasta ~ FluBasgstE (technology validation project) ©

Greentown Launch: Incubation + External Innovation

Building Materials

Greentown Launch is a six month accelerator program that fosters strategic partnerships
between large, innovative corporates and early stage entrepreneurs.

BUILD TEST+REFINE SCALE

working prototype w/ corporate partner commercial product
A% OREENTOWNLAUNCH
v Design ¥ Invitation of ¥ Submission v Program v Program
v Prep Applicants Evaluations Design Execution &
v' Launch Management

B 21 - Greentown Launch flZEss 72

T —— 4
o g

B 22 - &8ZZZE% Benny Kim &8

29



() 298w
1. LR A%

P ERRERT A RN RO R AU REN S R A A 5 [ E o SRS ST
FeBfERatEE - Greentown Labs 178 & Kim Forig BT AIE LR R I HEERT
PREERG R ~ (TIREEUE 2R FralE B e B EA L - TR & miSH R RN
FEAYE B o fEA1 - A BB ERE AR R CA 4 - AR A%
AT EERE B RS S E Y A TIF -

2. SEERIRIT RN S e

FER GBI 2R AV EHAE 2 (long-term asset) » 11173 F4d HAOIUO M B e i > ERIEE [0 37
R A[E o FEES (BRI 5 A — AR TR EE » AR e E s
AHER(FIAN L)

3. EREREABIRRISE AR %

F A Greentown Labs fY&KER - THHAY & EaEIR B Al A RE R e (RS > &
SERETR AR RSB A ER - 534D Greentown Labs T2 & Kim tiEgE AL AL,
EFEEE PR Massachusetts Clean Energy Center @ i3 4H%% T 58 T/ AR 4H SN E

R At PRy A R e ERRHEGE H A RS R TIERY At SRR
HEFEE > MITES) SR FEOR B TRA S E -

75 ~ MIT #A8 E 5% = (MIT Media Lab)
(—) BEREA

MIT #3488 By e (DL R fEf% MIT Media Lab) & MIT 24 Nicholas Negroponte 1 MIT Fif
R Jerome Wiesner 72 1985 A E[EI4HZE - M MIT Media Lab &8 A i 24 B T 22 [ i sm g
ST BUTEGET - S MR R AR - £S5 ERENIITK
FAE - RARAERS - EAME RIS A EURIEE B 1Tk R B NG E AR ST - (B
7 AN E T ERERSE T 2K - RN ZERE - I HERERE
AT R ESc HRIR g A E FE
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B 23 ~ MIT Media Lab HYSIFE TAEZ2RY

(2) BERN
AZFEN MIT Media Lab BYE RN FEE > RTINS @ S8BT
AT PR RS BN T A A A B > FIFH BT B R AL AT DAGE 22 R 'E 30

FUEATAGARERE - MATHARI A Al St BSOS Ban 7 RIFTR A RIBIH & 2= ] -

HAT MIT Media Lab FHAVECE A RIS BB SRR 144 E - 2HER]
Y S8% L [HIEE4AEERT - R ERH Tﬁé‘%ﬁﬁb"l?'ﬁ REEETFUAERINY 8 - S5ML AT DI
e E R ECBII =) - A5 MIT EE% - 0] DAERIR A EE&ER > b
WFFEEIHARA ST & -

(=) BHRIEER

PSR S E G FEIA  # R E R M & 8T A 78 2018 4
REEe e AR [EREAG 3.0 1 #8# Uber > YouBike and fEAJKEL]
AF H A 2017 FEEA S IERHE KRB SLERIIIR TR R B » WK G R R TIEY -
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& 25 ~ MiREHRE R R B A DR e
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() 298w
I ERBERE

i B T B BLAL R B RS AT S gk & UL Y T
T MRS SIE RIS R T4 B SSBHET T/ (8 A ARGt e -

2. KEUE R Al AUFEF

MR &8 H Al B B HISHIE - ot = & Bt BTEREREEA ST - A
SR 2 LT BUR ATie Ay RS 1T BT HE (U-BIKE) i F K BT THE 5 R A8 AR
SSRGS S - DTV AEAGETRIEENTT -

3. BEEMRE

HFY MIT HIBSE HRE DL BT R L » BN /8 SRy RS FARTER
ATLAGE & H AT T B & R BRI 2R SR HTIHTE R D me B B Sk e R IR A BRI
BRI TR & 1F -

4. ARTRHRRYRE R Bt fit

BE MIT GHEMRAGHFHHEIER > &I —RHEU A - Rt B ArraIbt
B FAEH ERH R G - STEATHRE G - At SRR S e =
FESEHIARACEEJEE -

5. BEE S TEQERAYEIL

SRAEAASEIIZOR © BRI AL A DA MIT JRAGE ST am 20 (I F
SNEZEM AR E R SR A HREE A R S TR (4 -
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1=~ Urban-X
(—) BRI EREE

Urban-X fI#E23H BMW Mini 235 K Urban US F£[E#£E) - URBAN-US 0] A2 5k
B BRI E RS - AFERERIEE A - AF] - BUFSE - EesERS 2000 AZEGHY
R BMW Mini RIEr 43 Zaat Rl RIS LR AE - T 2R Bl #t g o
AT RIERR BB A B - $HE 20 BErVRE R ARl St E P - b - 4

GRTETT ~ HIFIRES S o B RE S u@%m%%éZE% EAIILESEE
FR B R By RN » DU E S RBURAERN AR TR > e ETEHEERCH ~ S
5 R HILEE o
&) BEEREK

ARIEFEZLFE Urban-X AL A4 AT E e MR YRR, - 3% R F 22 BWM Mini &
FEME o Urban-X EZEH Urban Us 1 BWM Mini FL[E4HEL o % RSNy it > 138
Be $E 0 UrbanGRi) » PRIFLEZASME F B0 F i Ry B EE5 1 (Smart City) & BT

il

2 R R T (Smart City) £ B EEAETTNED - (B2 (Urban Tech)EI’J
ez E Y » BRI S S RRE - Pl > B AUSERGSE
H] ~ BUFE > FradRfEBEE - TR EERE o S RO IR B AR E S

Ft4h > Urban US A6 N H SRAISRMAY NZ AR RIR I B NRHERI T RE - FERZ FE & T
EZAKH o (R 32 B TAEAE A R & (Angel investing) MIR(EEEE » HATTHT
1R BLE - (H R Rt S PR R Ao B T35 e R [P (gap) - WAL - TS E R E
415 BEEIT HAEA 15 [EIETH H - B E A S8R 2 B R 58888 (climate change)
ONEIRTRAAL B A2 B L (& B 22 I (Florida) By 250 5 (Miami) - 2850775 #(Miami Beach)
HUR/KESE - RIEEEFTERAVERE BT - ARSI BERES - B BB -

ITEAE Urban Tech ZfEAH & HEERF40 UBER ~ lyft ~ Airbnb ~ 47 =% ~ BEHE(Share
scooter, bike) * 1B RIFGREFEIS M - W LERIRERAESRA - R 2030 4
GH 10%N A EAEET » SRR - R —EEH B LiREsE - EEaisiET
FREFEAVERE o AL Urban-X BHEE 0] DIFITT DRI T AR BEB IS AR ~ HamEER
FER—HEETE -
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BWM Mini & Fy/R B AYELEREF S0 Urban-X T HEAZE T AFE R HEHE(L
(carless)HYAEUE > SEHERI MIT BB i RHS T Fe = UARHE] - AFIanl fE st - B2 AE
LR MR A BAEE - @ ARIEUAEFII R ETII5 BRI LR
BB ERIHEOE - BMW Mini B SRRV IR 5 SR H BB Brirs 22 i S Ban &l i e
5~ AdtEA - BEERER ~ BERGER  iiEGT - TEEE > FHAM L amE S
AEE ~ 2CHE ~ BUFTEFSEEERL -

BMW Mini 82 URBAN-X &fEaatARAHVESE - istkAvVERmE > Bt /EF s
R - Eakth URBAN-X /réasé(EfMESERIHE - BERERREERI R - i
BB 2 ~ BURBKAYH RIS o5 -

B 26 ~ Liz Sisson BF5E B /148 URBAN-X 2EER
(=) BRIFRR

Urban Us Fp¢1L URBAN-X ZRICLEEEE 20~30 HHAIATE » BHRGE L
10,000~250,000 &7 » URBAN-X - F /2 Fl 1 AARAE B(not scalable) Y A FIEE » (RfsiE
PR A T o U EE B NI E SRS EL > MR IATT SRR T A SRR - AHRE T
TERFIZBEE BMW Mini — T - HRTERITEZEFESFERR > § 6 #H
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URBAN-X &2 % 6 ([EHAIBEKIIA - FZFEEREE 150,000 FETT - HEARHE
URBAN-X S{&&EH %&E % - Sl LR RIS E T B E % -

BMW Mini #1 Urban Us Bl Z& {72803 81 52 S8 AR ~ iR ~ BE R RATHT R SRR R
HEE 2000 RSN TSR AIE AT T AR R S5 - B E S — RV R3E

R~ ATRFIEES - Urban-X SrAISEE i BRI A7 2  AHEE - K&
ﬁ‘%ﬁ% OSHEESE - T - 308 ~ ARV SRR

URBAN-X HAETEA 5 HEZAVELE - Bl BRI A A EIEE - AFEAE —EmE
BENAENNFS > A s AR A EEE (K - Nt URBAN-X & A A [RIEEHAE
JE\f BV SIIMERCE R S AT RE T U B I A R A
FCEAIAEBANERSR - SR EERYINIKS: - NIEZ R S n DR S5 -

URBAN-X

3 7 ? 1 3 6 O PRE-SEED AND
SEED-STAGE STARTUPS

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP
uuuuuuuuuuuuuuuuuuuuuuuu

SlOO 000 2,000

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
oooooooooooooooooooo

CATERS TO BOTH NEW AND 5 O -+ IN-PERSON OR
EXPERIENCED FOUNDERS REMOTE TEAMS

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO
oooooooooooooooooooooooooooooo

27 ~ Urban-X & &M

URBAN-X 75 Z& T 2R Eli(mentors) ~ B (advisors) » B2 i B EAYEDE HEH B 52
(resident experts) ° 5725 J& REEZH 2/ 4k Z Y TAZAT(Engineer) ~ UI/UX g%atHli(designer
UI/UX) - URBAN-X J&H ZERAMFIRENE 5 TAF » BB REAE &4 - RS
Mg HEEE—RX - HMARFHEE A A N -

WRA L TIERRIE A A B - 2 EE H A8 — R e - A1
R A Ry SR EE B RIE R R A Ee ER RS E SR AN R - Z o E
TEEABESH - BB S A BT 2R (sweet spot) » AR E P E %258 URBAN-X #Y 6
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